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CRITERIA FOR SENIOR MANAGEMENT EVALUATION
Name, Title of Senior Manager Being Evaluated*


Name of Division or Department

Time Period (e.g., July 1, 2005 – June 30, 2006)
A description of the Evaluator’s (Chief of Staff) direction to the Title of Superintendent’s Direct Report Being Evaluated (e.g., Chief Human Resources Officer) for Board, employee, and community relationships and performance expectations for the (enter current year) school year have been agreed on by the Evaluator Title and Name and name of Senior Manager Being Evaluated.  Both the description and the performance expectations will form the basis for the annual evaluation.

Direction for Board, Employee and Community Relationships
	
	
	RATING


	CHECK ONE

	1.  Effectively supports and implements the Board’s policies and priorities as directed by the Evaluator.


	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	

	2. Supports the Evaluator in developing policy, establishing strategic directions, setting agendas, and conducting effective meetings.


	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	

	3.  Proposes strategic directions for improving student achievement and the effectiveness of district operations.

	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	

	4.  Provides regular, full, accurate, and timely information to the Evaluator on the operation of the school system.

	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	

	5.  Hold senior staff accountable for managing and implementing the Board’s and Superintendent’s policies, priorities, and programs.

	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	


	
	
	RATING


	CHECK ONE

	6. Establishes and maintains constructive relations with all employees and their organizations to the full extent practicable. 


	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	
	

	7. Establishes and maintains positive relations with the school community and the wider community:

	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	

	a.  Promotes active and accurate communication for community understanding of the district’s reform agenda, strategic direction, scope of educational programs, and the status of progress in raising student achievement.
	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	

	b.  Supports site administrators with a “customer responsive” orientation that meets school needs.
	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	

	c.  Engages in open and respectful dialogue with parents and community leaders.
	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	

	d.  Assists business and community leaders to support and invest in San Diego Unified School District and its reform agenda.
	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	

	e.  Actively and accurately communicates the district’s public education policies, priorities, and programs.
	
	1. Highly Effective
	                

	
	
	2. Effective
	                

	
	
	3. Acceptable
	                

	
	
	4. Ineffective
	                

	
	
	5. Not Applicable
	                

	
	
	
	


Title of Senior Manager Being Evaluated PERFORMANCE EXPECTATIONS
Name of Division or Department
Time Period
1. 


Rating: Check One

	     Ineffective  

         Performance
	     Acceptable 

         Performance
	     Effective 

         Performance
	     Highly Effective 

         Performance

	
	
	
	

	Measures:
	
	
	

	a.  

	b.  

	c.  


2. 


Rating: Check One

	     Ineffective  

         Performance
	     Acceptable 

         Performance
	     Effective 

         Performance
	     Highly Effective 

         Performance

	
	
	
	

	Measures:
	
	
	

	a.  

	b.  

	c.  


3. 


Rating: Check One

	     Ineffective  

         Performance
	     Acceptable 

         Performance
	     Effective 

         Performance
	     Highly Effective 

         Performance

	
	
	
	

	Measures:
	
	
	

	a.  

	b.  

	c.  


Evaluator Comments:

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
              

Evaluatee Comments:

     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
              

I agree to the description of the direction for the Board, employee and community relationships and to the performance expectations that will form the basis for the annual evaluation.

Signature of Evaluatee:





Date:                          
Signature of Evaluator:





Date:                          
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*Phrases in italics need to be filled by the evaluator.
Proc7745

*Phrases in italics need to be filled by the evaluator.

