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Introduction: 

LEA: San Diego Unified  Contact: Cindy Marten, Superintendent of Public Education,   Phone: (619) 725.5506, cmarten@sandi.net   LCAP Year: 2015‐18 

 
The Local Control and Accountability Plan (LCAP) and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education‐operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county‐operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107‐110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 

 



  2 
 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards‐aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6)
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Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52055(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01, community members, local bargaining units, LEA personnel, county child welfare agencies, county office of education foster 
youth services programs, court‐appointed special advocates, and other foster youth stakeholders, community organizations representing English 
learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 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Involvement Process  Impact on LCAP  
Introduction 
San Diego Unified School District has organized its work around the long‐term reform plan of 
Vision 2020. The overarching goal of Vision 2020 is that every school within our boundaries is of 
the highest quality to ensure both equity and access for our 132,000 students.  This clear focus on 
“Quality Schools in Every Neighborhood” has served to drive all decisions – instruction, personnel, 
and financial.  Our long‐term Vision 2020 continues to provide the foundation and guiding vision 
for the Local Control and Accountability Plan (LCAP) – our plan for Excellence and Equity. 
 
During this first year of LCAP implementation, San Diego Unified took a systemic and systematic 
approach to stakeholder involvement and engagement.   San Diego Unified’s LCAP development 
process included ongoing review, analysis, and planning with a concerted effort of making the 
process transparent and responsive to stakeholders.  This process involved: 

A. Stakeholder feedback, input and recommendations ‐ through numerous and varied 
venues including meetings, events, surveys, and online input which was collected and 
analyzed. 

B. LCAP Planning Team – comprised of representative district staff (e.g. teachers, 
administrators, and support staff), bargaining units, parents, parent advisory 
committees, clusters, community members and students from across the district as well 
as representation for English learners, foster youth, and low‐income students.  The 
planning team assisted in data review and analysis, analyzing stakeholder input, setting 
priorities, and making recommendations. 

C. District Staff – Cross‐functional team works to synthesize recommendations and draft 
the LCAP. 

D. LCAP Parent Advisory Committees – The District Advisory Council for Compensatory 
Education (DAC) and the District English Learner Advisory Committee (DELAC) serve as 
the district’s LCAP parent advisory committees.   

E. Board of Education – LCAP Review and Approval 
 
LCAP FEEDBACK and INPUT: 

Throughout the school year, stakeholder feedback and input on LCAP implementation and 
recommendations for improvement were solicited from students, parent/guardians, 
community members, teachers, and staff members. A common LCAP 
“Input/Feedback/Recommendation” form was made available that elicited comments on: 

1. What is working – and should be continued? 
2. What is needed, or needs improvement or modification? 
3. What are the priorities – what are the most important next steps? 

This feedback and input was collected, analyzed, and used to inform LCAP development 
(both Annual Update reflection and LCAP revision).   
The process involved the activities described below: 
 

 
The 2015‐18 LCAP was reconfigured around six goals, which are 
grounded in the District’s Vision 2020 for a Quality School in 
Every Neighborhood: 
 
1. Closing the Achievement Gap with High Expectations for All 
2. Access to a Broad and Challenging Curriculum 
3. Quality Leadership, Teaching and Learning 
4. Positive School Environment, Climate, and Culture – with 

Equity at the Core and Support for the Whole Child 
5. Parent and Community Engagement with Highly Regarded 

Neighborhood Schools that Serve Students, Families, and 
Communities, 

6. Well‐orchestrated District‐wide Support Services and 
Communications 
 

The Vision 2020 – 12 Indicators of Quality Neighborhood 
Schools were positioned as the Local Priorities and addressed 
(along with the 8 state priorities) throughout the LCAP. 

 
The work of the LCAP Planning Team in analyzing LCAP feedback 
and input, and data and metric review, resulted in a synthesis of 
emerging priorities and recommendations that informed and 
shaped the development of the 2015‐18 LCAP, including LCAP 
structure and actions and services related to: 
 
 Greater clarity, transparency, and ease of access for the 

LCAP 
 Lower class size 
 Cultural diversity and equity 
 English learner support 
 Student enrollment options and opportunities 
 Intervention and support (including counselors) 
 Parent Engagement and effective communications 
 Professional development 
 Curriculum and instruction 
 Clearer communication for students and parents on 

program options, A‐G requirements, college and career 
readiness. 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Involvement Process  Impact on LCAP  

Monthly LCAP Update Presentations: 
Each month, the superintendent presented an LCAP Implementation Report to the Board of 
Education and public that provided an update on an LCAP topic with related actions, 
services, and baseline data.  A presentation toolkit comprised of the Presentation 
PowerPoint, Data, Talking Points and Input form was developed for each LCAP monthly 
update.  Following the Superintendent's LCAP Implementation Report each month, clusters, 
advisory groups, schools, and other groups had the opportunity to engage in dialogue on the 
report, and provide feedback and input on current implementation and suggested next 
steps. Video segments from each of the Board meetings are available here.  
Superintendent Monthly Update Presentation to Board of Education and Public, and:  

 Cluster Meetings 
 District Advisory Committee Meetings (e.g. DAC, DELAC, CAC, GATE DAC, AAAE, 

Latino Advisory, etc.) 
 Bargaining Groups 
 Other Venues and Meetings:  Student ASB meetings, school SSC, invitational 

presentations, etc. 
The monthly Superintendent LCAP Updates to the board of education and public included: 
1.  September 23, 2014:  “Safe and Well‐maintained Facilities: Supportive Social and 

Physical Environments”  
2. October 28, 2014:  “Access to a Broad and Challenging Curriculum:  Completion of 

district “A‐G” course Sequence” 
3. November 18, 2014:  “Access to a Broad and Challenging Curriculum:  Advanced Studies 

– AP, IB, Community College Partnerships, CCTE, College‐articulated courses.” 
4. December 9, 2014:  “Professional Learning for All Staff” 
5. January 27, 2015: – “Broad and Challenging Curriculum:  UC ‘a‐g’ Completion (with C or 

Better), Honors, and GATE” 
6. February 24, 2015: “Quality Teaching, Quality Leadership, and Valuing Diversity” 
7. March 24, 2015:  Quality Teaching, Professional Learning for All, Closing the 

Achievement Gap”  Early Learning 
8. April  28, 2015  “Closing the Achievement Gap”  Middle School,  English Learners 
9. May 26, 2015: “Closing the Achievement Gap” Focus on High School 
10. May 6, 2015:  Special Board Workshop on the Local Control Funding Formula (LCFF) 

 
LCAP Updates – Cluster, Advisory Meetings 
The following are examples (not exhaustive) of LCAP Updates provided to various groups from 
which feedback, input, and recommendations were solicited: 

 Clairemont Cluster:  1/15/15,2/19/15, 3/19/15, 5/21/15 
 Crawford Cluster: 11/10/14, 1/12/15, 2/2/15, 3/13/15, 5/11/15 
 Henry Cluster: 1/15/15, 2/19/15, 4/29/15, 5/21/15 
 Hoover Cluster:  10/6/14, 11/3/14, 12/8/14, 1/26/15, 2/23/15, 3/23/15, 5/14/15 
 Kearny Cluster: 1/29,15,  3/12/15 
 La Jolla Cluster: 12/4/14, 1/15/15, 2/19/15, 3/19/15 

 Access to advanced and enriched courses and pathways 
for all students 

 Need for additional counselors to support student well‐
being and college/career readiness 
 

Examples: 

 Stakeholder Feedback   LCAP Impact  

Difficult to access LCAP  
Consolidated to 6 goals, 
reconfigured to group services into 
actions 

Provide support to ensure 
students graduate, 
meeting A‐G criteria 

Provide additional counselors, 
master schedule review, 6 and 4 
year graduation plans 

Make sure that the needs 
of all student groups are 
addressed.  

Enhance supports for English 
Learners, Foster Youth/Homeless, 
Students with Disabilities, advanced 
learners, African, African American 
and Latino students.  
 

Provide Interventions and 
Support 

School site allocation to provide for 
intervention, classroom support, and 
professional development  

 
A “User‐friendly” version of the 2015‐16 LCAP was developed 
that contains the key elements presented in a format that is 
easy to access and use.  This complements the “User‐friendly” 
version of the 2014‐15 Annual Update, noted below.  This User‐
friendly LCAP was requested by and greatly appreciated by 
stakeholders. 
 
Additional LCAP feedback and input was received from DAC and 
DELAC parent advisor groups, bargaining units, and individuals 
following the Public Hearing and First Read of the LCAP on June 
9, 2015.  This input was considered and additional revisions 
were made to the LCAP, related to: 
Actions and Services: 
• Adding and clarifying actions to support parent and 

community engagement and effective communications. 
• Adding and clarifying actions to support our African, African 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 Morse Cluster: 12/10/14, 2/11/15, 3/11/15, 5/13/15 
 Mission Bay Cluster:  4/9/15 
 Lincoln Cluster: 11/9/14, 12/8/14, 1/21/14, 2/9/15, 3/9/15, 5/11/15 
 Madison Cluster: 1/12/15, 2/9/15, 3/9/15, 4/13/15, 5/11/15 
 Mira Mesa Cluster: 11/17/14, 1/26/15, 2/23/15, 4/23/15, 5/18/15 
 Point Loma Cluster: 2/2/15, 3/2/15 
 San Diego High School Cluster: 12/8/15, 2/23/15, 5/11/15 
 Scripps Ranch Cluster: 10/15/14, 11/19/14, 12/7/14, 1/21/15, 3/18/15, 4/22/15, 5/20/15 
 Serra Cluster: 12/15/14, 3/16/15 
 University City Cluster: 11/17/15, 2/23/15, 3/16/15, 4/20/15 
 San Diego Teachers Association – 10/15 ‐ 2/15 
 AAAE – Fall, 2014 ‐ Spring 2015 
 Latino Advisory Fall, 2014 ‐ Spring 2015 
 DAC: 12/17/14, 1/21/15, 2/8/14, 3/18/15, 4/7/15, 5/20/15 (Review and Comment) 
 DELAC: 10/2/14, 11/6/14, 1/6/15, 2/24/15, 4/7/15, 5/28/15 (Review and Comment) 
 ASB Presidents: 3/18/15 

 
Website ‐ Monthly Update  
Video of the superintendent’s monthly presentations were posted on the district website for 
anytime viewing and opportunity to comment or provide input, and included: 

• Video presentation (excerpt from the board of education presentation) 
• Access to the PowerPoint and data used in the presentation 
• Link to provide online feedback and input 

 
Additional Feedback/Input 
Additional feedback and input was solicited and gathered from students, school staff, parents, 
bargaining units, and other groups through various means including, school meetings (e.g. School 
Site Council, staff meetings), site plans, and surveys: 

 Teacher Survey: Instructional and professional development needs; 
 Gifted and Talented Education (GATE) Parent Survey 

 
LCAP Planning Team  
The Planning Team convened three days to analyze and process LCAP data and input, identify 
emerging priorities, and make recommendations.  This synthesis contributed to Annual Update 
and LCAP development (see Annual Update – below). Links to the data presented to the Planning 
Team and the input/feedback reviewed are available here. 
 
Parent Advisory Committees: 
LCAP updates were provided throughout the year to both the District Advisory Council for 
Compensatory Education (DAC) and the District English Learner Advisory Committee (DELAC).   
The 2015‐18 LCAP was also presented for review and comment as follows: 

 DAC – May 20, 2018 

American, and Latino students. 
• Add and clarify actions related to interventions and 

support. 
Metrics: 
• Adding Metrics: e.g., ‐ metric for Long‐term ELs achieving 

proficiency in English;  
• Removing certain metrics that have not been developed 

and adding a corresponding action to develop measures to 
include in the LCAP 

Process and Resources: 
• Refining the plan and process of stakeholder engagement 

for next year to provide additional opportunities for 
meaningful engagement throughout the year, along with 
more intensive opportunities to review the LCAP document 
(e.g. full day Board LCAP workshops; posting drafts earlier 
for public view – even in very tentative drafts, etc.) 

• Creating an Executive Summary and LCAP highlights page. 
• Adding live links in the LCAP that connect to district 

webpages for referenced data, presentations, and 
resources. 

• Adding formatting (such as color coding goals for LCAP 3‐
year plan and Annual Update) to LCAP and user‐friendly 
formats to make them easier to navigate. 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 DELAC – May 28, 2015 
 
Draft LCAP for Public Hearing, First Reading, Adoption 

 June 1, 2015: Public Posting: The draft LCAP will be posted for public viewing and 
comment. 

 June 9, 2015:  First Read and Public Hearing:  The draft LCAP will be presented to the 
Board of Education for initial reading and public hearing. 

 Subsequent revisions will be made to reflect stakeholder and board of education input, 
as appropriate. 

 June 26, 2015: Adoption:  The revised (if appropriate) LCAP will be revisited for adoption 
by the Board of Education. 
 

Transmission to County Office of Education – June, 2015 
The adopted LCAP will be transmitted to the San Diego County Office of Education for final review 
and approval. 
 
Annual Update: 
The involvement process described above involved reflecting on LCAP implementation 
throughout the year.  With each monthly update, data were provided on measures of progress 
toward the goals (metrics) as well as information related to the actions and services provided.   
 
These data and implementation information, along with stakeholder feedback were processed, 
with the assistance of the LCAP Planning Team, to inform the development of the LCAP.  The 
Annual Update was comprised from input from the Planning Team, along with district staff review 
and reflection of LCAP implementation related to “actual” measures of progress, actions and 
services, and expenditures.  
 
LCAP Planning Team 
The LCAP Planning Team was comprised of representative district staff (e.g. teachers, 
administrators, and support staff), bargaining units, parents, parent advisory committees, 
clusters, community members, and students from across the district as well as 
representation for English learners, foster youth, and low-income students.  The team met 
three times during the year for the purpose of reviewing and analyzing district data, progress 
measures, and stakeholder input and data, and processing the information to identify priorities 
and recommendations for the LCAP. Links to the data presented to the Planning Team and the 
input/feedback reviewed are available here. The following provides an overview of the three 
meetings: 
 
• January 10, 2015 – 

Reviewed baseline data, and advisory group/stakeholder input (including teacher survey) 
related to: Safe and Well‐maintained Facilities, Broad and Challenging Curriculum, Quality 
Teaching, and Professional Learning for All.   

Annual Update: 
LCAP Planning Team 
The work of the LCAP Planning Team in analyzing LCAP feedback 
and input, and data and metric review, resulted in a synthesis of 
emerging priorities and recommendations for consolidating and 
reconfiguring that informed and shaped the development of the 
2015‐18 LCAP.   
 
The Planning Team reviewed stakeholder feedback and input, 
receiving helpful ideas that were eventually incorporated into the 
plan. For example:  

 Consolidating LCAP to 6 goals 
 Reconfiguration – Grouping services within action areas 
 Positioning the 12 Quality Indicators as our LCAP Local 

Priorities 
 Refining LCAP document for clarity, transparency, and 

greater ease of use. 
 Modifying metrics (e.g. Special Education 

disproportionality, adding FitnessGram) 
 Continuing focus on Equity and Excellence for All Student 

Groups. 
 Providing additional counselors to ensure all students 

graduate, meeting A‐G criteria. 
 Lower class size 
 Provide school site allocation to provide school 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Data reviewed included: 
 Supportive environment, safe and well‐maintained facilities 
 Suspensions and expulsions 
 Class of 2016 on‐track for district A‐G course sequence 
 AP course participation and exam data 
 CCTE course taking patterns 
 Professional learning participation 
 Cultural proficiency training update 
 Developmental Reading data 

 
• March 14, 2015 – 

Reviewed Summary Feedback, Input from January 10 Planning Team, and baseline data, and 
advisory group/stakeholder input (including GATE parent survey) related to: Broad and 
Challenging Curriculum, Quality Teaching, and Professional Learning for All.   
Data reviewed included: 

 Graduates meeting UC A‐G criteria with “c” or better 
 Weighted (advanced) course enrollment 
 GATE cluster and seminar participation 
 Teacher/administrator demographics and experience 
 Professional learning opportunities and participation 

 
Additional dialog and recommendations: 

 New state LCAP Template 
 LCAP Consolidation, reconfiguration, and alignment to Local and state priorities 
 Positioning 12 Indicators as Local Priorities 
 LCAP consolidation, reconfiguration and alignment to local and state priorities. 
 

• May 9, 2015:   
Reviewed Summary Feedback, Input from March 14 Planning Team, baseline data, and 
advisory group/stakeholder input (including GATE parent survey) related to: Early Learning, 
Professional Learning, Diversity, Quality Teaching and Quality Leadership. 
Data reviewed included: 

 Developmental Reading Assessment (DRA) performance 
 Attendance, absenteeism, ADA funding 
 Expulsion rates 
 Class size – grades TK‐1 
 Early Learning professional development 
 D and F grades for grades 6‐12 
 English learner (EL) proficiency levels and reclassification rates for grades 6‐8 
 Annual progress in learning English for ELs in middle schools 
 Long‐term ELs 

 

determined intervention, classroom support, and 
professional development. 

 Enhance supports for English Learners, Foster 
Youth/Homeless, Students with Disabilities, advanced 
learners, African, African American, and Latino students. 

 
In addition, a “User‐friendly” version of the 2014‐15 Annual 
Update was developed that contains the key elements presented 
in a format that is easy to access and use.  This complements the 
“User‐friendly” version of the 2015‐16 LCAP, noted above. This 
User‐friendly Annual Update was requested by and greatly 
appreciated by stakeholders. 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Additionally, the Planning Team reviewed and commented on the 2015‐18 LCAP draft: 
 Annual Update ‐ draft 
 2015‐16 Plan ‐ draft 
 

The work of the LCAP Planning Team and district staff in analyzing LCAP feedback, input, and data, 
and reflecting on LCAP implementation resulted in a synthesis of emerging priorities, 
recommendations for consolidation and reconfiguration that contributed to the Annual Update 
and informed and shaped the development of the 2015‐18 LCAP. 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Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three‐year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 
 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.   
 
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school‐specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school 
site‐level advisory groups, as applicable (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between 
school‐site and district‐level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 

Goal:  Describe the goal. 

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the school site level.  The LEA may identify which school sites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or school site. 

Related State and/or Local Priorities: Identify the state and /or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data, used to identify the need(s). 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Schools: Identify the schools sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K‐5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for school sites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a group 
of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K‐5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the 
action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 
 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 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Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally‐identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site 

goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in‐depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites, 

to English learners, to low‐income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
              

San Diego Unified:  Local & State Priorities Reference Key 
 
Local District Priorities 
San Diego has positioned the district’s Vision 2020 – 12 
Indicators for Quality Neighborhood Schools as the Local 
District Priorities.  They are referenced by number (as 
indicated) in each goal of the LCAP as Local Priorities. 
 
State Priorities 
The State Priorities are also referenced by number (as 
indicated) in each goal of the LCAP as State Priorities. 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Related State and/or Local Priorities: 
State:  1   2   3   4✔   5  6   7   8 ✔ 
Local :  1 ✔   2   3   4  5  6   7   8  9  10  11  12 

GOAL 1: 
1. Closing the Achievement Gap with High Expectations for All      

All levels of the organization work to improve student achievement and close the achievement gap for all 
underperforming student groups 

 

Identified Need : Numerous metrics indicate a need to close the achievement gap for all underperforming student groups and assure that all students are achieving.  
Our data indicate that a persistent gap exists among our student groups. 
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. EL reclassification rates and numbers at school and district level – Baseline (10.5) + 20%.  
2. ELs making at least one year’s Progress in learning English – Baseline (58%) + 10%.  
3. ELs Achieving Proficiency in English ‐ <5 Years cohort: Baseline (24.6%) + 10%; 5+ Years cohort: Baseline (43.5%) + 10%  
4. Long‐term ELs (LTELs) achieving proficiency in English – Continuous enrollment (establish baseline); Interrupted enrollment (establish baseline) 
5. Special education: Student group proportionality in referral and identification rates  ‐ Establish baseline.  
6. Grades TK to 3 reading levels.  Baseline (Gr. 1=53.6%; Gr. 3=48.5%) + 10%. 
7. Early learning metrics – Baseline (attendance rates at TK, K, and 1 of 93.84, 94.65, 95.42) + .25 
8. California Assessment of Student Performance and Progress ‐ Establish baseline.  
9. District developed assessments – Baseline (Literacy = 32.9%; Math = 33.1%) + 10%. 
10. High school graduation rates – Baseline (87.9%) + 2 pts.  
11. High school dropout rates – Baseline (5.2%) ‐ 10%.  
12. Early Assessment Program results – Baselines (ELA=42%; Math=48%) + 20%.  
13. Middle school dropout rates (Grade 8) – Baseline (0.16%) ‐ 20%.  
14. Academic Performance Index (as allowed by AB484) ‐ Establish baseline when available. 
 

 

Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

1.1.  Multiple Measures and Data 
a) Schools use formative assessments to develop learning plans, set goals with 

students, monitor progress, and evaluate the effectiveness of the plan at the 
end of the year. 

b) Central office staff supports area superintendents, principals, and school 
staffs to access data and build a culture of data analysis across all schools.   

c) A PreK‐12 Student Assessment Taskforce has convened to begin development 
of a coherent PreK‐12 assessment plan for the district.  The Taskforce will 
identify key areas of information needed to create a comprehensive profile of 
student learning and goes beyond looking at student achievement from a single 
test score. 

d) Develop, monitor, and refine an information intelligence system that will 
provide for real‐time data, reporting, and dashboards. 

 
a‐d:  
All Schools 
 
e‐g:  
Districtwide 

 
 a‐d    All 
 
OR: 
e‐g  Low Income  
e     English Learners 
e‐g  Foster Youth  
e‐g  Redesignated fluent English proficient 
e‐g  Other Subgroups: (Specify) African, 

African American, Latino, Students 
with Disabilities 

 
$1,200,000 
LCFF Base 

 
 

$1,700,000 
LCFF S/C 

 
 

$85,000 
Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

e) Area superintendents, site administrators, English Learner Support Teachers 
(ELSTs), classroom teachers, Instructional Leadership Teams (ILTs), 
Professional Learning Communities (PLCs), and the Office of Language 
Acquisition (OLA) analyze data and discuss student progress routinely and use 
data to: (a) monitor the progress of English Learners including long‐term 
English Learners (LTELs) and reclassified students, b) determine the short‐ and 
longer‐term needs of English Learners (ELs), and (c) determine specific actions 
designed to accelerate language acquisition and learning for ELs.  (See Action 
1.8) 

f) Site administrators and classroom teachers routinely analyze data on the 
achievement of African, African American, and Latino students.  Support 
plans are developed, implemented, and monitored in the areas of 
achievement, attendance, and behavior.  (See Action 1.10) 

g) Site administrators and classroom teachers routinely analyze data on the 
achievement of students with disabilities.   Support plans are developed, 
implemented, and monitored in the areas of achievement, attendance, and 
behavior.   (See Action 1.7) 
 

     

  a    All 1.2.  Support for Early Learning Programs 
a) Develop and implement a well‐articulated pathway from pre‐school through 

grade 12, including primary language instruction (e.g. biliteracy and dual 
language instructional programs). 

b) Lower class size in grades Transitional Kindergarten (TK) – Grade 3 
c) Developmental Reading Assessment (DRA ‐ and/or Spanish version ‐ Evaluación 

del desarrollo de la lectura ‐EDL) will be administered to all TK‐3 students to 
monitor the progress of reading development and provide differentiated 
support as needed. 

d) TK‐3 students will receive small group instruction, in the language(s) of 
instruction, to ensure that students are proficient in reading by grade 3. 

e) Provide targeted intervention and support for at‐risk learners, including support 
in the language(s) of instruction and/or primary language.   

f) Provide professional development for teachers directed at student centered 
teaching, intervention, and support. 

g) Improve outcomes for TK and K students with disabilities by providing access to 
age‐appropriate educational opportunities with non‐disabled peers.  (See Action 
1.7) 

h) Provide communication and recruitment strategies to ensure all eligible students 
participate in pre‐K and TK.  (See Actions 1.10 and 5.4) 

 
 

 
a:  
All Elementary 
Schools 
 
b‐h:  
Districtwide: 
Elementary 
Schools, 
Grades TK‐3 
 

 
Or: 
b‐h  Low Income  
b‐h  English Learners 
b‐h  Foster Youth  
b‐h  Redesignated fluent English proficient 
e, g  Other Subgroups: (Specify)  At‐risk 

students, Students with Disabilities 
 

 
$200,000 
LCFF Base 

 
 

$15,900,000 
LCFF S/C 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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

 
a    All 

1.3  Support for Secondary Student Access to High‐Level Coursework Leading to 
Graduation 
a) All middle and high school students have a 6‐ or 4‐year plan, respectively, that 

clearly articulates courses students will complete to meet district 
graduation/A‐G requirements.   

b) Counselors and support staff monitor student progress toward graduation and 
access to advanced pathways. 

c) Central office and secondary school staffs work collaboratively to identify and 
implement best practices that improve the outcomes for 9th grade students at 
every high school. 

d) Schools with high percentage of students off‐track to graduate will have an 
additional 9th and 10th grade counselor to support students to remain on track 
and develop a college‐going culture. 

e) Increased counselor allocations are provided to all middle and high schools. 
f) Area superintendents, principals, High School Resources Office, and 

counselors (along with the Special Education Department and Office of 
Language Acquisition) work in partnership to ensure that appropriate 
structures, supports, and resources are in place to ensure that all students 
have access to rigorous A‐G coursework, support and interventions, stay on 
track to graduate, and are prepared for college and career opportunities. 

g) Design and pilot high school innovation centers.  These centers will be 
designed to meet the continuum of needs for students toward graduating 
college and career ready.  Enrichment, acceleration, and intervention will be 
available for all students who desire or require the support. 
 

 
a:  
All Middle and 
Senior High 
Schools 
 
 
b‐g 
Districtwide:  
Middle and 
Senior High 
Schools 

 
Or: 
b‐g  Low Income  
b‐g  English Learners 
b‐g  Foster Youth  
b‐g  Redesignated fluent English proficient 
b‐g  Other Subgroups: (Specify) African, 

African American, Latino, Students 
with Disabilities 

 

 
$5,600,000 

LCFF S/C 
 
 

$1,000,000 
Title II 

__ All 1.4 Supplemental School Allocations for Multiple Levels of Support  
Schools provide for multiple levels of support, including differentiated instructional 
practices, to meet the needs of all learners. 
a) All schools receive a supplemental LCFF allocation proportionate to their 

number of English Learners (EL), Foster Youth (FY), and Low‐income (LI) 
students.  Each school selects the most appropriate supports and services 
(intervention, classroom support, and/or professional development) to meet 
the specific needs of their EL, FY, and LI students.  

b) Title I Allocation:  Eligible schools receive supplemental Title I funds, 
proportionate to their numbers of low income students.  Each school provides 
supplemental instructional services, supports, and interventions to increase 
student achievement. 

c) Schools that are comprised of at least 90% English learners, foster youth, 
and/or low income students will receive one additional certificated position to 
provide additional support.  Schools will determine and select the position to 

 
a, c: 
Districtwide 
 
b: 
Eligible Title I 
Schools 

Or: 
a, b, c  Low Income  
a, c  English Learners 
a, c  Foster Youth  
a, c  Redesignated fluent English proficient 
 b     Other Subgroups: (Specify)  

 At risk students 
 

 
$10,400,000 

LCFF S/C 
 
 

$16,400,000 
Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

meet the specific student needs. 
 

   

__ All 

 
Or: 
b‐g   Low Income  
b‐g   English Learners 
b‐g   Foster Youth  
b‐g  Redesignated fluent English proficient 
 a‐g   Other Subgroups: (Specify)  

Students with Disabilities (b‐g),  
At risk students (a) 

 

1.5  Additional Intervention and Student Support 
a) Supplemental Educational Services provide for tutoring and additional 

academic support for Title I eligible students. 
b) Summer School – to support credit completion and on‐time graduation, special 

needs of students with disabilities (see Action 1.7), and opportunities for 
support and acceleration for ELs. 

c) Grad coaches to support on‐time graduation 
d) Online learning opportunities 
e) Counseling to support academic, emotional, and personal needs of students. 

(See Action 4.1) 
f) Partner at‐risk youth with a mentor to monitor attendance, behavior, and 

school performance (See Action 4. 1) 
g) Expand and support 1‐to‐1 digital tools to foster differentiated learning and 

any‐time access to learning. 
h) Provide all schools, site administrators and Area Superintendents support in the 

development and implementation of quality Response to Instruction and 
Intervention programs. 

 

 
a: 
Eligible Title 1 
Schools 
 
b‐ g: 
Districtwide 
 

 

 
$1,900,000 

LCFF S/C 
 
 

$3,700,000 
Title I 

__ All 1.6  Cultural Proficiency 
a) Provide cultural proficiency training that recognizes personal bias and 

discriminatory practices and equips staff to effectively engage with the diversity 
of students, staff, and families within our district. 

b) Through the lens of equity, monitor, refine, and improve district and school 
policies and practices to build a sense of collective responsibility for the 
experiences and achievements of all students in every school. 

c) Develop or identify an appropriate metric to measure Cultural Proficiency. 

 
Districtwide  Or: 

a‐b Low Income  
a‐b English Learners 
a‐b Foster Youth  
       Redesignated fluent English proficient 
a‐b Other Subgroups: (Specify) African, 

African American, Latino,  

 
See Action 4.4 

 
$60,000 
Title II 

1.7  Additional Support for Students with Disabilities 
To provide for improved outcomes and close the achievement gap for students 
with disabilities, the Special Education Department coordinates, designs, and 
provides for specialized and age‐appropriate programs, services, and supports that 
will be developed, implemented and monitored for students; Birth to age 5, TK – 
12, and ages 18 – 22.  Programs and program services include: 
a) Special education teachers and assistants (e.g. mild/moderate, 

moderate/severe, resource specialists, deaf and hard of hearing). 
b) Additional student support services (e.g. occupational therapy, physical 

therapy, speech and language, and visually impaired). 

 
a, b, d, e, f: 
All Schools 
 
c, f: 
Districtwide 
 
g: 
Specialized 
School Settings 

__ All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐
‐ 
Or: 
c, f    Low Income  
c, e, f English Learners 
c, f      Foster Youth  
c, e, f  Redesignated fluent English 

proficient 
a‐g    Other Subgroups: (Specify) Students 

 
$182,800,000 

LCFF Base 
 

$15,700,000 
LCFF S/C 

 



Section 2:  Goal 1, Year 1 — Goals, Actions, Expenditures, and Progress Indicators  17 
 

Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

c) Instructional support:  
 Resource and support staff identifies, develop, and provides professional 

development, coaching, and instructional tools and resources. 
 Site administrators provide guidance, leadership, and support for each 

Area.  
 The special education trans‐disciplinary team will provide training and 

support to schools for English learners with disabilities and monitor and 
refine a comprehensive evaluation process for referrals, identification and 
placement, and appropriate services 

 Extended School Year – Summer school program 
d)  Specialized equipment, tools, and resources to meet the instructional or 

physical needs of students. 
e) Dedicated translators and interpreters, trained to communicate specialized 

elements of special education. 
f) Central office support for program implementation, technical support, and 

oversight for state and federal requirements. 
g) Specialized settings (e.g. Riley/New Dawn) 
h) Develop, implement, and monitor Individualized Educational Plans (IEPs), 

including documentation and adherence to requirements and timelines. 
 

with Disabilities 
 
 
 

 
__ All 
 
Or: 
___   Low Income  
 a‐h   English Learners 
__     Foster Youth  
a‐h  Redesignated fluent English proficient 
___       Other Subgroups: (Specify)  
 

1.8 Additional Support for English Learners (EL)  
a) English learner supports will be organized to provide focused cluster‐based 

support with an emphasis on: 
 Developing highly engaged English Learner Advisory Committees (ELACs),  
 Increased reclassification rates,  
 Support for annual testing of English proficiency,  
 Response to Instruction and Intervention (RTII) process for English Learner 

achievement 
 Best first practices to support English Learners  

b) Area superintendents, Common Core Cluster Support Teachers (CCCSTs), English 
Learner Support Teachers (ELSTs), in collaboration with Office of Language 
Acquisition EL resource teachers and staff will organize and support a network of 
schools (with high concentrations of long‐term English learners) to focus on the 
prevention of and immediate supports for long‐term English Learners and 
underperforming reclassified students.  

c) ELSTs work alongside area superintendents, principals, common core cluster 
support teachers, EL resource teachers, and classroom teachers to develop and 
implement the focus areas noted above.  

d) To promote accelerated English language development, provide English learners 
with appropriate Designated and Integrated English Language Development 
(ELD)* until they are reclassified as English proficient: 

 
All Schools 

 

 
$6,600,000 

LCFF S/C 
 

$2,726,000 
Title III 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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

 Elementary schools:  provide daily, designated ELD instruction by proficiency 
level. 

 Middle and senior high schools: Master schedules provide for appropriate 
levels, numbers, and sections of designated English as a Second Language 
(ESL) to support enrolled ELs. 

 New Arrival Centers:  Placed at schools with high numbers of recently 
arrived/immigrant students; provide daily, designated and integrated ELD 
instruction. 

 K‐12: Integrated ELD (academic language development across all disciplines) 
 *See California Department of Education (CDE) – English Language Arts 

(ELA)/ELD Framework. 
e) To provide for improved outcomes for ELs, the Office of Language Acquisition 

collaborates with district staff and designs, coordinates, supports, monitors, and 
provides for: professional learning opportunities, instructional programs, 
supports and services for English learners and reclassified students, TK‐12 
language programs (e.g. biliteracy, dual language, secondary world language), 
and oversight for state and federal requirements. 

f) Continue to provide and expand access to specialized courses at the middle and 
senior high level to promote EL achievement, including: 
 Academic Language Development (ALD) 
 Spanish for Spanish Speakers  

g) Provide summer school ESL opportunities for remediation or acceleration that 
provide ELs with access to pathways that lead to timely completion of district 
graduation/A‐G requirements. (See Action 1.5) 

h) Provide translation and interpretation services for families.  (See Action 5.3) 
 

   

__ All 1.9  Additional Support for Foster Youth   
a) Provide resource teachers to monitor academic progress, behavioral data, and 

attendance rates of foster youth at high incidence schools.  
b) Partner at‐risk youth with mentor teachers to monitor attendance, behavior, 

and school performance.   
(See Action 4.3) 
 

 

 
All schools  Or: 

a‐b  Low Income  
‐‐‐‐  English Learners 
a‐b  Foster Youth  
        Redesignated fluent English proficient 
a‐b  Other Subgroups: (Specify) Homeless 
 

 
See Action 4.3 

 
__ All 

1.10 Additional Support for African, African American, and Latino Students 
a) Provide communication and recruitment strategies to ensure all eligible 

students participate in pre‐K and TK. (See Action 1.2) 
b) Recruit teachers and staff who are reflective of and possess the cultural 

proficiency to effectively engage our diverse student population. (See Actions 
3.1 and 4.6) 

 
Districtwide 

Or: 
a‐c  Low Income  
       English Learners 

 
$200,000 
LCFF S/C 

 
$300,000 

Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

c) Through collaborations with Race Human Relations and Advocacy, central 
office and school staff, build the cultural proficiency of all staff to effectively 
engage with the diversity of our students, families, and staff. (See Actions 1.6 
and 4.4) 

d) Site administrators and classroom teachers routinely analyze data on the 
achievement of African, African American, and Latino students.  Support 
plans are developed, implemented, and monitored in the areas of 
achievement, attendance, and behavior. (See Action 1.1) 

e) Expand Restorative Justice and Positive Behavioral Interventions and 
Support (PBIS) to promote effective and positive behavior support.  (See 
Action 4.1) 

f) Develop a robust mentoring program that engages district staff, advocacy 
groups, and other community members to serve as trained mentors to 
increase the academic and social success of African, African American, and 
Latino students. 

g) Support the expansion and development of student advocacy groups at all 
secondary schools where students’ cultures and identities can be explored 
and nurtured.  These advocacy groups will also serve as mechanisms for 
student to connect to organizations and events in the broader community. 

h) Develop Ethnic Studies courses that meet A‐G history requirement.  (See 
Action 2.2) 

i) Actions above also support the district Pledge to Improve the Achievement 
of Young Men of Color Plan. 

 
 

         Foster Youth  
       Redesignated fluent English proficient 
a‐c  Other Subgroups: (Specify)  

African, African American, Latino,  
 

 
$300,000 

Title II 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Goal 1 ‐ LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. EL reclassification rates and numbers at school and district level – Baseline (10.5) + 20%.  
2. ELs making at least one year’s Progress in learning English – Baseline (58%) + 10%.  
3. ELs Achieving Proficiency in English ‐ <5 Years cohort: Baseline (24.6%) + 10%; 5+ Years cohort: Baseline (43.5%) + 10%  
4. Special education: Student group proportionality in referral and identification rates  ‐ Establish baseline.  
5. Grades TK to 3 reading levels.  Baseline (Gr. 1=53.6%; Gr. 3=48.5%) + 10%. 
6. Early learning metrics – Baseline (attendance rates at TK, K, and 1 of 93.84, 94.65, 95.42) + .25 
7. California Assessment of Student Performance and Progress ‐ Establish baseline.  
8. District developed assessments – Baseline (Literacy = 32.9%; Math = 33.1%) + 10%. 
9. High school graduation rates – Baseline (87.9%) + 2 pts.  
10. High school dropout rates – Baseline (5.2%) ‐ 10%.  
11. Early Assessment Program results – Baselines (ELA=42%; Math=48%) + 20%.  
12. Middle school dropout rates (Grade 8) – Baseline (0.16%) ‐ 20%.  
13. Academic Performance Index (as allowed by AB484) ‐ Establish baseline when available. 
 

 

Year 2: Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
a‐d    All 1.1  Multiple Measures and Data 

• Continue, refine, and sustain related actions and services from Years 1. 
• 1.c – Continue implementing recommendations of the Assessment Taskforce. 
 

a‐d:  
All Schools 
 
e‐g:  
Districtwide 
 

OR: 
e‐g    Low Income ,  e English Learners,  e‐
g ‐  Foster Youth, e‐g ‐  Redesignated 
fluent English proficient, e‐g ‐  Other 
Subgroups: (Specify)  African, African 
American, Latino, Students with 
Disabilities 

 
$1,200,000 
LCFF Base 

 
$1,700,000 

LCFF S/C 
 

$85,000 
Title I 

 

 a     All 1.2  Early Learning Programs 
• Continue, refine, and sustain related actions and services from Year 1. 
 

Districtwide:  
Elementary 
Schools,  
Grades TK‐3 
 

Or: 
b‐h   Low Income , b‐h   English Learners 
b‐h   Foster Youth  b‐h   Redesignated 
fluent English proficient e, g  Other 
Subgroups: (Specify)  At‐risk students, 
Students with Disabilities 

 
$200,000 
LCFF Base 

 
 

$15,900,000 
LCFF S/C 

 
  a    All 1.3  Support for Secondary Student Access to High‐level Coursework Leading to 

Graduation 
• Continue, refine, and sustain related actions and services from Year 1. 
• 3.g  Begin expanding successful elements from the High School Innovation 

Pilot. 

a‐c, f:   
All Middle and 
Senior High 
Schools 
 
d, e, g: 

Or: 
b‐g Low Income , b‐g English Learners, b‐g 
Foster Youth . 
b‐g Redesignated fluent English 
proficient, b‐g Other Subgroups: (Specify)  

 
$5,600,000 

LCFF S/C 
 
 

$1,000,000 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Year 2: Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
  a    All  Districtwide 
Or: 
b‐g Low Income , b‐g English Learners, b‐g 
Foster Youth . 
b‐g Redesignated fluent English 
proficient, b‐g Other Subgroups: (Specify)  
African, African American, Latino, 
Students with Disabilities 

Title II 

__ All 1.4 Supplemental School Allocations for Multiple Levels of Support  
• Continue, refine, and sustain related actions and services from Year 1. 

 
 

a, c: 
Districtwide 
 
b: 
Eligible Title I 
Schools 

Or: 
a, b, c Low Income,  a, c English Learners, 
a, c  Foster Youth,   a, c Redesignated 
fluent English proficient,   b   Other 
Subgroups: (Specify)  At risk students 

 
$10,400,000 

LCFF S/C 
 
 

$16,400,000 
Title I 

__ All 1.5  Additional Intervention and Student Support  
• Continue, refine, and sustain related actions and services from Year 1. 

 

a: 
Eligible Title 1 
Schools 
 
b‐ g: 
Districtwide 
 

Or: 
b‐g Low Income, b‐g English Learners, b‐g 
Foster Youth,  b‐g Redesignated fluent 
English proficient,   a‐g Other Subgroups: 
(Specify) Students with Disabilities (b‐g), 
At risk students (a) 

 
$1,900,000 

LCFF S/C 
 
 

$3,700,000 
Title I 

__ All 1.6  Cultural Proficiency  
• Continue, refine, and sustain related actions and services from Year 1. 

 

Districtwide 

Or: 
a‐b    Low Income,  a‐b English Learners, 
a‐b Foster Youth ,    Redesignated fluent 
English proficient,  a‐b Other Subgroups: 
(Specify) African, African American, 
Latino,  

 
See Action 4.4 

 
$60,000 
Title II 

__ All 1.7  Additional Support for Students with Disabilities 
• Continue, refine, and sustain related actions and services from Year 1. 

 
 

a, b, d, e, f: 
All Schools 
 

c, f: 
Districtwide 
 

g: 
Specialized 
School Settings 

Or: 
c, f Low Income,  c, e, f English Learners,  
c, f Foster Youth,  c, e, f Redesignated 
fluent English proficient,   a‐g Other 
Subgroups: (Specify) Students with 
Disabilities 

 
$183,700,000 

LCFF Base 
 

$16,600,000 
LCFF S/C 

 
 

1.8  Additional Support for English Learners 
• Continue, refine, and sustain related actions and services from Year 1. 

All Schools  __ All 
 

Or: 

 
$6,600,000 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Year 2: Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
 ___   Low Income,  a‐h English Learners, 

___ Foster Youth , a‐h Redesignated 
fluent English proficient, __Other 
Subgroups: (Specify)  
 

LCFF S/C 
 

$2,726,000 
Title III 

1.9  Additional Support for Foster Youth 
• Continue, refine, and sustain related actions and services from Year 1. 

 

All Schools  __ All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Or: 
a‐b    Low Income, ‐‐English Learners,  
a‐b    Foster Youth ,    Redesignated fluent 
English proficient, ‐‐‐‐   Other Subgroups: 
(Specify) Homeless  

See Action 4.3 

1.10  Additional Support for African, African American, and Latino Students 
• Continue, refine, and sustain related actions and services from Years 1. 

 

Districtwide  __ All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Or: 
a‐c Low Income,   English Learner, 
__ Foster Youth,  _ Redesignated fluent 
English proficient,   
a‐c    Other Subgroups: (Specify) African, 
African American, Latino,  

 
$200,000 
LCFF S/C 

 
$300,000 

Title I 
 

$300,000 
Title II 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Goal 1 ‐ LCAP Year 3: 2017‐18 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. EL reclassification rates and numbers at school and district level – Baseline (10.5) + 20%.  
2. ELs making at least one year’s Progress in learning English – Baseline (58%) + 10%.  
3. ELs Achieving Proficiency in English ‐ <5 Years cohort: Baseline (24.6%) + 10%; 5+ Years cohort: Baseline (43.5%) + 10%  
4. Special education: Student group proportionality in referral and identification rates  ‐ Establish baseline.  
5. Grades TK to 3 reading levels.  Baseline (Gr. 1=53.6%; Gr. 3=48.5%) + 10%. 
6. Early learning metrics – Baseline (attendance rates at TK, K, and 1 of 93.84, 94.65, 95.42) + .25 
7. California Assessment of Student Performance and Progress ‐ Establish baseline.  
8. District developed assessments – Baseline (Literacy = 32.9%; Math = 33.1%) + 10%. 
9. High school graduation rates – Baseline (87.9%) + 2 pts.  
10. High school dropout rates – Baseline (5.2%) ‐ 10%.  
11. Early Assessment Program results – Baselines (ELA=42%; Math=48%) + 20%.  
12. Middle school dropout rates (Grade 8) – Baseline (0.16%) ‐ 20%.  
13. Academic Performance Index (as allowed by AB484) ‐ Establish baseline when available. 
 

 

Year 3:  Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
a‐d    All 

1.1 Multiple Measures and Data 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 
• 1.c – Continue implementing recommendations of the Assessment Taskforce. 
 

 
a‐d:  
All Schools 
 
e‐g:  
Districtwide 
 

OR: 
e‐g    Low Income ,  e English Learners,  e‐
g ‐  Foster Youth, e‐g ‐  Redesignated 
fluent English proficient, e‐g ‐  Other 
Subgroups: (Specify)  African, African 
American, Latino, Students with 
Disabilities 
 

 
$1,200,000 
LCFF Base 

 
$1,700,000 

LCFF S/C 
 

$85,000 
Title I 

 a     All 1.2  Early Learning Programs 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 
 

 
Districtwide: 
Elementary 
Schools, 
 Grades TK‐3 
 

Or: 
b‐h   Low Income , b‐h   English Learners 
b‐h   Foster Youth  b‐h   Redesignated 
fluent English proficient e, g  Other 
Subgroups: (Specify)  At‐risk students, 
Students with Disabilities 
 

 
$200,000 
LCFF Base 

 
 

$15,900,000 
LCFF S/C 

 

  a    All 1.3  Support for Secondary Student Access to High‐level Coursework Leading to 
Graduation 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 
• 3.g  Continue expanding successful elements from the High School 

Innovation Pilot. 

a‐c, f:   
All Middle and 
Senior High 
Schools 
 

Or: 
b‐g Low Income , b‐g English Learners, b‐g 
Foster Youth . 
b‐g Redesignated fluent English 

 
$5,600,000 

LCFF S/C 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Year 3:  Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
 d, e, g: 

Districtwide 
proficient, b‐g Other Subgroups: (Specify)  
African, African American, Latino, 
Students with Disabilities 
 

$1,000,000 
Title II 

__ All 1.4  Supplemental School Allocations for Multiple Levels of Support  
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
 

a, c: 
Districtwide 
 

b: 
Eligible Title I 
Schools 

Or: 
a, b, c Low Income,  a, c English Learners, 
a, c  Foster Youth,   a, c Redesignated 
fluent English proficient,   b   Other 
Subgroups: (Specify)  At risk student 

 
$10,400,000 

LCFF S/C 
 
 

$16,400,000 
Title I 

__ All 1.5  Additional Intervention and Student Support  
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

a: 
Eligible Title 1 
Schools 
 
b‐ g: 
Districtwide 
 

Or: 
b‐g Low Income, b‐g English Learners, b‐g 
Foster Youth,  b‐g Redesignated fluent 
English proficient,   a‐g Other Subgroups: 
(Specify) Students with Disabilities (b‐g), 
At risk students (a) 

 
$1,900,000 

LCFF S/C 
 
 

$3,700,000 
Title I 

__ All 1.6  Cultural Proficiency  
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

Districtwide 

Or: 
a‐b    Low Income,  a‐b English Learners, 
a‐b Foster Youth ,    Redesignated fluent 
English proficient,  a‐b Other Subgroups: 
(Specify) African, African American, 
Latino,  

 
See Action 4.4 

 
$60,000 
Title II 

__ All 1.7  Additional Support for Students with Disabilities 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
 

a, b, d, e, f: 
All Schools 
 

c, f: 
Districtwide 
 

g: 
Specialized 
School Settings 

Or: 
c, f Low Income,  c, e, f English Learners,  
c, f Foster Youth,  c, e, f Redesignated 
fluent English proficient,   a‐g Other 
Subgroups: (Specify) Students with 
Disabilities 

 
$183,700,000 

LCFF Base 
 

$16,600,000 
LCFF S/C 

 
 

__ All  1.8  Additional Support for English Learners 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

All Schools 
  ___   Low Income,  a‐h English Learners, 

___ Foster Youth , a‐h Redesignated 
fluent English proficient, __Other 
Subgroups: (Specify)  

 
$6,600,000 

LCFF S/C 
 

$2,726,000 
Title III 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Year 3:  Actions/Services Scope of Service 
Pupils to be served within identified 

scope of service 
Budgeted 

Expenditures 
__ All 1.9  Additional Support for Foster Youth 

• Continue, refine, and sustain related actions and services from Years 1 and 2. 
 

All Schools 
Or: 
a‐b    Low Income, ‐‐English Learners,  
a‐b    Foster Youth ,    Redesignated fluent 
English proficient, ‐‐‐‐   Other Subgroups: 
(Specify) Homeless 
 

 
See Action 4.3 

__ All 1.10  Additional Support for African, African American, and Latino Students 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

Districtwide 
Or: 
a‐c Low Income,   English Learner, 
__ Foster Youth,  _ Redesignated fluent 
English proficient,   
a‐c    Other Subgroups: (Specify) African, 
African American, Latino,  

 
$200,000 
LCFF S/C 

 
$300,000 

Title I 
 

$300,000 
Title II 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Related State and/or Local Priorities: 
State:  1✔    2✔    3   4  5✔    6   7✔    8 
Local :  1   2✔    3   4  5  6   7   8  9  10✔   11  
12 

GOAL 2: 
2.  Access to a Broad and Challenging Curriculum 

Students have equitable access to rigorous, well‐rounded, standards‐aligned curricula and access to and skill 
in applying technologies to leverage learning, assuring readiness for a full range of post‐graduation options.  

 

Identified Need : 
Ensure that all students or student groups have equitable access to or success in rigorous and broad coursework.  Analysis of our data indicate that 
some students and student groups have not completed a course sequence that prepare them for college, or have not participated fully in enhanced, 
enriched, or advanced learning opportunities.  
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1 Availability of standards aligned instructional materials ‐ Maintain at 100%. 
2 Completion of A‐G course sequence with grades of C or higher – Baseline (51%) + 10%.  
3 Completion of district course sequence (a‐g) included in district graduation requirements for the classes of 2016 and later ‐ Increase the 

percent of the Class of 2016 on track to meet district course sequence (a‐g) graduation requirements by 20% over the baseline (59%).  
4 Increased enrollment and passage rates in advanced coursework (i.e., AP, IB, honors, and community college courses) – Participation Baseline 

(37%) + 10%; Passing Baseline (57%) + 10%. 
5 Career Technical Education (CTE) course sequence completion (seniors passed 3 or more courses) – Baseline (29%) + 20%. 
6 Digital environment availability – Maintain 100% of classrooms with available instructional technology.  
7 Teacher Survey (i21) – Baseline (75%) + 10%. 
8 Percentage of students earning D and F Grades. Baseline – 10% 

Grade Ds Fs 
6 7.0 4.5 
7 8.3 6.7 
8 8.9 6.9 
9 8.2 15.4 

10 8.4 10.2 
11 7.5 6.9 
12 5.8 2.7 

 
9 Percentage of students earning a Seal of Biliteracy. Baseline (TBD) + 10% 
  

 

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

a ‐ c  All 2.1 Pathways to College and Career Readiness 
a) Provide for coherent and well‐articulated programs and course pathways within 

and across all grade levels. 
b) Master schedules guarantee access to A‐G courses leading to graduation and 

college/career readiness for all high school students and all student groups. 
c) School staffs support students and families to plan and monitor courses to 

prepare them for graduation and post‐graduation opportunities (e.g., 4‐ and 6‐

a: 
All Schools 
 
b, c 
Middle and 
Senior High 
Schools 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient__  Other Subgroups: 
(Specify) ________________ 

 
See Actions 1.2‐3, 

1.7‐10, 2.2, 2.5 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

year plans, Naviance).  
d) Develop a program for eighth graders that will provide a personalized college and career 

experience that helps them identify their strengths and interests in an effort to ensure 
that every student has the opportunity to unlock their personal genius and enter high 
school with the beginning of a plan that will lead to post‐secondary success and 
meaningful graduation. 

 

(See Actions 1.2‐3, 1.7‐10, 2.2,  and 2.5) 
 

   

 a   All 

2.2 Enriched and Enhanced Learning Opportunities 
a) Students have access to advanced courses and learning opportunities (e.g., 

Advanced Placement ‐ AP, International Baccalaureate ‐ IB, Honors, college 
courses, and Gifted and Talented Education ‐ GATE). 

b) Provide for coherent enhanced/extended learning opportunities including:  
Linked Learning, Career and Technical Education (CCTE), Junior Reserve Officer 
Training Corp (JROTC), Gifted and Talented Education (GATE), Advanced 
Placement (AP), International Baccalaureate (IB), biliteracy, dual language, and 
world language programs, Visual and Performing Arts (VAPA), Instrumental 
Music, Advancement Via Individual Determination (AVID), Science Technology 
Engineering Arts Math (STEM/STEAM), Physical Education (PE), Athletics, and 
outdoor learning opportunities. 

c) Develop Ethnic Studies courses that meet A‐G history requirement.  Begin by 
partnering with the San Diego Community College District to provide courses. 

d) Develop a plan to clarify, update, and improve the district GATE program. 
 

 
a, d: 
All Students 
 
a‐c 
Districtwide 

Or:  
a‐c  Low Income,   
a‐c  English Learners 
a‐c  Foster Youth  
a‐c  Redesignated fluent English proficient 
a‐d  Other Subgroups:(Specify) Gifted and  

Talented, Students with Disabilities, 
African, African American, Latino 

 

 
$28,300,000 

LCFF Base 
 
$18,700,000 

LCFF S/C 
 

$1,500,000 
Title I 

 a  All 2.3 Aligned District Course of Study and Curriculum 
a) Review, update and monitor the district’s course of study to fully align with the 

Common Core and ELD State Standards, the Next Generation Science Standards 
(NGSS), and the University of California/California State University (UC/CSU) A‐G 
requirements. 

b) Develop and refine standards‐aligned, core content and course, curriculum 
maps, tools, and guides, including access to quality digital tools and reputable 
online resources in service of effective teaching and learning for diverse groups. 

c) Leadership and staff acquire or develop, and implement curriculum, educational 
collections, and resources that provide programs and services that are inclusive 
of the needs of all students in the community they serve. 

 

 
a:  
All Schools 
 
b. c 
Districtwide 

 
Or: 
b, c  Low Income,   
b, c  English Learners 
b, c  Foster Youth  
b, c  Redesignated fluent English proficient 
a‐d   Other Subgroups:(Specify) Gifted and  

Talented, Students with Disabilities, 
African, African American, Latino 

 

 
$700,000 
LCFF Base 

 
$200,000 
LCFF S/C 

 

 a   All 2.4 Instructional Resources and Materials 
a) Identify and provide standards‐aligned instructional materials and resources. 
b) Expand digital resources including timely replenishing of teacher and student 

devices, as well as maintaining and upgrading technology infrastructures. 

 
a:  
All Schools 
 

 
Or: 
b‐f   Low Income,   

$1,700,000 
LCFF Base 

 
$3,500,000 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a   All c) Provide increased access to school libraries 
d) Provide increased access to online libraries, available anytime, and community 

libraries through partnerships 
e) Digital Tools – increase/expand 1‐to‐1 access for digital tools 
f) Provide online and blended learning opportunities – both for students and staff. 
g) Provide culturally relevant instructional materials (e.g. mentor texts for writer’s 

workshop). 

b‐f 
Districtwide   

Or: 
b‐f   Low Income,   
b‐f   English Learners 
b‐f   Foster Youth  
b‐f   Redesignated fluent English proficient 
_g_   Other Subgroups:(Specify) African, 

African American, Latino 

LCFF S/C 
 

$3,700,000 
Lottery: 

Instructional 
Materials 

__ All 2.5  Additional Support for English Learners  
a) Provide, refine, and monitor English Learner course placement and pathways, K‐

12. 
b) Ensure well‐articulated EL programs that include access to advanced courses 

and learning opportunities that lead to college and career readiness. 
c) Ensure a coherent, sequential course of study from elementary to secondary for 

biliteracy, dual language, and world language programs,   (See Action 2.2) 
d) Expand Academic Language Development (ALD) course to more middle and high 

schools with LTELs. 
e) Elementary sites provide both designated English Language Development ELD) 

as well as integrated ELD – instruction that is integrated and expands and 
extends academic language development across the school day. 

f) Align the district’s secondary ESL curriculum to the new CA ELD Standards and 
the CA ELA/ELD Framework  

g) Identify and provide standards‐aligned instructional materials and resources, 
including materials and resources for biliteracy and dual language programs. 
 
(See Action 1.8) 

 

 
All Schools 

Or:  
      Low Income,   
a‐g  English Learners 
       Foster Youth  
a‐g   Redesignated fluent English proficient 
       Other Subgroups:(Specify)  

 
$6,600,000 

LCFF S/C 
 
 

__ All 2.6 Instructional Programs and Services for Students with Disabilities  
Provide for quality, appropriate educational programs, services, and supports to 
ensure access to a broad and challenging curriculum for students with disabilities.   
(See Action 1.7) 

 

 
Districtwide 
 

Or:  
      Low Income,   
      English Learners 
      Foster Youth  
      Redesignated fluent English proficient 
a‐g Other Subgroups:(Specify)  

Students with Disabilities 

 
See Action 1.7 
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Goal 2 – LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. Availability of standards aligned instructional materials ‐ Maintain at 100%. 
2. Completion of A‐G course sequence with grades of C or higher – Baseline (51%) + 10%.  
3. Completion of district course sequence (a‐g) included in district graduation requirements for the classes of 2016 and later ‐ Increase the 

percent of the Class of 2016 on track to meet district course sequence (a‐g) graduation requirements by 20% over the baseline (59%).  
4. Increased enrollment and passage rates in advanced coursework (i.e., AP, IB, honors, and community college courses) – Participation Baseline 

(37%) + 10%; Passing Baseline (57%) + 10%. 
5. Career Technical Education (CTE) course sequence completion (seniors passed 3 or more courses) – Baseline (29%) + 20%. 
6. Digital environment availability – Maintain 100% of classrooms with available instructional technology.  
7. Teacher Survey (i21) – Baseline (75%) + 10%. 
8. Percentage of students earning D and F Grades. Baseline – 10% 

Grade Ds Fs 
6 7.0 4.5 
7 8.3 6.7 
8 8.9 6.9 
9 8.2 15.4 

10 8.4 10.2 
11 7.5 6.9 
12 5.8 2.7 

 
9. Percentage of students earning a Seal of Biliteracy. Baseline (TBD) + 10% 
  

       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

a, b, c  All 2.1  Pathways to College and Career Readiness 
• Continue, refine, and sustain related actions and services from Year 1. 

All Schools 
 
b, c 
Middle and 
Senior High 
Schools 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient__  Other Subgroups: 
(Specify) ________________ 

 
See Actions 1.2‐3, 

1.7‐10, 2.2, 2.5 
   

 a   All 
2.2  Enriched and Enhanced Learning Opportunities 

• Continue, refine, and sustain related actions and services from Year 1. 
 
a, d:  
All Students 
 
a‐c 
Districtwide 

Or:  
a‐c  Low Income,  a‐c  English Learners 
a‐c  Foster Youth, a‐c  Redesignated fluent 
English proficient, a‐d  Other Subgroups: 
(Specify) Gifted and Talented, Students 
with Disabilities, African, African American, 
Latino 

$28,300,000 
LCFF Base 

 
$18,700,000 

LCFF S/C 
 

$1,500,000 
Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a  All 2.3  Aligned District Course of Study and Curriculum 
• Continue, refine, and sustain related actions and services from Year 1. 

 
a:  
All Schools 
 
b. c 
Districtwide 

Or: 
b, c  Low Income,  b, c  English Learners, b, c  
Foster Youth, b, c  Redesignated fluent 
English proficient, a‐d   Other Subgroups: 
(Specify) Gifted and Talented, Students 
with Disabilities, African, African American, 
Latino 

$700,000 
LCFF Base 

 
$200,000 
LCFF S/C 

 

 a  All 2.4  Instructional Resources and Materials 
• Continue, refine, and sustain related actions and services from Year 1. 

 
a:  
All Schools 
 
b‐f 
Districtwide 

 
Or: 
b‐f   Low Income,   
b‐f   English Learners 
b‐f   Foster Youth  
b‐f   Redesignated fluent English proficient 
_g_   Other Subgroups:(Specify) African, 

African American, Latino 

$1,700,000 
LCFF Base 

 
$3,500,000 

LCFF S/C 
 

$3,700,000 
Lottery: 

Instructional 
Materials 

__ All 2.5  Additional Supports for English Learners 
• Continue, refine, and sustain related actions and services from Year 1. 

All Schools 

Or:  
      Low Income,  a‐g English Learners 
    Foster Youth,  a‐g Redesignated fluent 
English proficient,     Other Subgroups: 
(Specify)  

 
$6,600,000 

LCFF S/C 
 
 

__ All 2.6  Instructional Programs and Services for Students with Disabilities 
• Continue, refine, and sustain related actions and services from Year 1. 

 
Districtwide 
 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent  

English proficient 
a‐g  Other Subgroups:(Specify)  

Students with Disabilities 

 
See Action 1.7 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Goal 2 – LCAP Year 3: 2017‐18 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. Availability of standards aligned instructional materials ‐ Maintain at 100%. 
2. Completion of A‐G course sequence with grades of C or higher – Baseline (51%) + 10%.  
3. Completion of district course sequence (a‐g) included in district graduation requirements for the classes of 2016 and later ‐ Increase the 

percent of the Class of 2016 on track to meet district course sequence (a‐g) graduation requirements by 20% over the baseline (59%).  
4. Increased enrollment and passage rates in advanced coursework (i.e., AP, IB, honors, and community college courses) – Participation 

Baseline (37%) + 10%; Passing Baseline (57%) + 10%. 
5. Career Technical Education (CTE) course sequence completion (seniors passed 3 or more courses) – Baseline (29%) + 20%. 
6. Digital environment availability – Maintain 100% of classrooms with available instructional technology.  
7. Teacher Survey (i21) – Baseline (75%) + 10%. 
8. Percentage of students earning D and F Grades. Baseline – 10% 

Grade Ds Fs 
6 7.0 4.5 
7 8.3 6.7 
8 8.9 6.9 
9 8.2 15.4 

10 8.4 10.2 
11 7.5 6.9 
12 5.8 2.7 

 
9. Percentage of students earning a Seal of Biliteracy. Baseline (TBD) + 10%  

       

Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

a, b, c  All 2.1  Pathways to College and Career Readiness 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

All Schools 
 
b, c 
Middle and 
Senior High 
Schools 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient__  Other Subgroups: 
(Specify) ________________ 

 
See Actions 1.2‐3, 

1.7‐10, 2.2, 2.5 
   

 a   All 2.2  Enriched and Enhanced Learning Opportunities 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
a, d:  
All Students 
 
a‐c 
Districtwide 

Or:  
a‐c  Low Income,  a‐c  English Learners 
a‐c  Foster Youth, a‐c  Redesignated fluent 
English proficient, a‐d  Other Subgroups: 
(Specify) Gifted and Talented, Students 
with Disabilities, African, African American, 
Latino 
 

$28,300,000 
LCFF Base 

 
$18,700,000 

LCFF S/C 
 

$1,500,000 
Title I 

 a  All 2.3  Aligned District Course of Study and Curriculum 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
a:  
All Schools 

Or: 
b, c  Low Income,  b, c  English Learners 

 
$700,000 
LCFF Base 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Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

  
b. c 
Districtwide 

b, c  Foster Youth, b, c  Redesignated fluent 
English proficient, a‐d   Other Subgroups: 
(Specify) Gifted and  
Talented, Students with Disabilities, 
African, African American, Latino 
 
 

 
$200,000 
LCFF S/C 

 

 a  All 2.4  Instructional Resources and Materials 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
a:  
All Schools 
 
b‐f 
Districtwide 

 
Or: 
b‐f   Low Income,   
b‐f   English Learners 
b‐f   Foster Youth  
b‐f   Redesignated fluent English proficient 
_g_   Other Subgroups:(Specify) African, 

African American, Latino 

$1,700,000 
LCFF Base 

 
$3,500,000 

LCFF S/C 
 

$3,700,000 
Lottery: 

Instructional 
Materials 

__ All 2.5  Additional Supports for English Learners 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

All Schools 

Or:  
      Low Income,  a‐g English Learners 
    Foster Youth,  a‐g Redesignated fluent 
English proficient,     Other Subgroups: 
(Specify)  

 
$6,600,000 

LCFF S/C 
 
 

__ All 2.6  Instructional Programs and Services for Students with Disabilities 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
Districtwide 
 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient 
a‐g  Other Subgroups:(Specify)  

Students with Disabilities 

 
See Action 1.7 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Related State and/or Local Priorities: 
State:  1✔    2✔    3   4✔    5  6✔     7   8 
Local :  1   2   3✔   4✔   5✔   6   7   8  9  10  11  
12 

GOAL 3: 
3. Quality Leadership, Teaching, and Learning 

Effective leadership and teaching is evident system‐wide with a unifying vision that equips and empowers all 
stakeholders to provide optimal student learning opportunities and outcomes. 

 

Identified Need : 
To ensure all students receive quality instruction and equip all leaders and teachers to provide for it.  An analysis of district data indicates a significant 
number of new teachers and administrators.  There will continue to be a need to recruit, develop, and retain effective teachers and leaders who are 
prepared and equipped to effectively support our diverse students, families, and staffs. 
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 
Expected Annual 

Measurable Outcomes: 

(bold denotes state 
required metric) 

1. Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
2. Rate of teacher miss‐assignments ‐ Maintain at 0%.  
3. Leadership development opportunities for certificated and classified leadership cadres ‐ Baseline to be developed in 2016‐17. 
4. Site generated annual Professional Development Plans – Percent completed. Maintain at 100% 

 
       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

3.1 Acquire, Develop, and Retain Classroom Teachers, Certificated Support Personnel, 
and Site Administrators  
a) Expand the size, stability, diversity, and quality of the teacher applicant pool 

through improved outreach and support for multiple pathways into teaching. 
 Explore options to recruit early, broaden recruitment venues, and craft a 

compelling message about incentives and opportunities  
 Strengthen partnerships with existing university‐based teacher preparers 

and organizations that foster teacher development among students from 
diverse backgrounds 

b) Ensure that the best candidates are identified and offered positions in timely 
fashion through more streamlined and focused hiring practices. 

c) Build early interest in, and capacity for, teaching by strengthening existing Pre‐
Collegiate programs.  

d) Regularly monitor potential barriers to initial and continued employment 
e) Evaluate the strength of the teacher pipeline. 

 Determine, monitor, and analyze data to determine needs for all stages and 
programs in pipeline 

 Identify data tools and collection responsibilities 
 Collaborate with outside partners as input and analysis indicates 
 Disseminate and use data to improvement efforts 

f) Develop or identify an appropriate metric to measure quality teaching (such as a 
Quality Teaching Continuum). 

 

 
a‐e: 
All Schools 
 
a, e: 
Districtwide 

a‐e   All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
 
Or: 
        Low Income,   
a, e  English Learners 
‐‐‐‐‐  Foster Youth  
‐‐‐‐‐  Redesignated fluent English proficient 
a, e   Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino 

 

$477,600,000 
LCFF Base 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 b‐d   All 3.2  Develop Capacity of Beginning Teachers and Teachers in Need of Support 
a) Provide district support for beginning teachers and interns, and peer assistance 

to effectively teach diverse student groups. 
b) Provide Beginning Teacher Support and Assessment (BTSA) program. 
c) Provide Peer Assistance and Review (PAR) 
d) Collaborate and partner with universities to develop teachers, including interns 

and student teachers. 
 

 
b‐d: 
All Schools 
 
a: 
Districtwide 

 
Or: 
 a     Low Income,   
 a     English Learners 
 a     Foster Youth  
 a     Redesignated fluent English proficient 
 a     Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino, Gifted and Talented 

 
$1,500,000 

LCFF S/C 
 

$893,000 
Title II 

_a_ All 3.3  District Systems to Develop Instructional Capacity 
a) Provide systems of support at the school and district level to enhance 

instructional practices, professional learning, attendance, and success  
b) Support site‐based professional learning through Professional Learning 

Communities (PLCs).  
c) Provide cluster‐level support and learning opportunities through common core 

cluster support teachers, English learner support teachers, and other district 
staff. 

 

 
a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income,   
b, c  English Learners 
b, c  Foster Youth  
b, c  Redesignated fluent English proficient 
b, c  Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino 

 

 
$100,000 
LCFF Base 

 
$2,500,000 

Title II 

_a_ All 3.4  Develop Leadership Capacity 
a) Area superintendents and school leaders participate in a comprehensive 

professional development plan to support instructional leadership directed at 
improved teaching and learning in the classroom (e.g., the 5 Dimensions of 
Teaching and Learning, Learning Cycles, Leadership Practices). 

b) School leaders participate in regular Professional Learning Communities to plan, 
design lessons, examine student data, and engage in collaborative learning 
structures and processes. 

c) Supports are provided at multiple levels of leadership to foster positive and 
collaborative student and staff relationships, positive school climate, and 
students’ academic success. 

d) Develop or identify an appropriate metric to measure quality leadership (such as 
a Quality Leadership Continuum). 

 

 
a:  
All Schools 
 
b, c: 
Districtwide 

Or: 
b, c  Low Income,   
b, c  English Learners 
b, c  Foster Youth  
b, c  Redesignated fluent English proficient 
b, c  Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino 

 

 
$700,000 
LCFF Base 

 
$1,200,000 

LCFF S/C 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 g  All 3.5 Professional Development – Standards, Instruction, and Support 
a) Schools develop, monitor, and refine a Site Professional Development Plan with 

a clear emphasis on the successful implementation of the common core and ELD 
state standards and high levels of student achievement. 

b) Common core cluster support teachers, English learner support teachers, and EL 
resource teachers collaborate and work alongside principals, teachers, and 
school staffs to build capacity around student‐centered practices and state 
common core, content, and ELD Standards.  (See Action 3.3) 

c) The content of professional development supports the effective implementation 
of the ELD state standards and reflects school, district and state priorities 
including the integration of digital tools and relevant technology platforms. 

d) Provide professional learning for teachers of early learners focused on quality 
reading instruction and research‐based interventions, including differentiated 
instruction for students in biliteracy and dual language programs.  (See Action 
1.2) 

e) The Special Education Department, the Office of Leadership and Learning, the 
High School Resources Office, the Office of Language Acquisition, and area 
superintendents collaborate to support schools in providing quality professional 
learning and instructional support for students with disabilities and English 
Learners.  (See Actions 1.7‐8) 

f) Provide supports and training for special and general education teachers and 
support staffs that teach and support students with special needs, including 
students with disabilities, English learners, and gifted and talented students.   

g) Provide relevant professional learning for all support staff to build capacity to 
efficiently and effectively perform their duties to support student learning.  (See 
Action 4.5, 4.7) 

h) Provide professional development on laws and topics pertaining to foster youth 
(e.g., AB 490, graduation requirements, trauma informed care resources).  (See 
Action 4.3) 

i) Provide district staff with needed information, resources, and services to 
support the education of foster youth.  (See Action 4.3) 

j) Develop or identify an appropriate metric to measure quality professional 
learning (such as a Quality Professional Learning for All Continuum). 

 

 
a‐f, h‐i: 
Districtwide 
 
g: 
All Schools 

Or: 
a‐f, h‐i  Low Income,   
a‐f, h‐i  English Learners 
a‐f, h‐i  Foster Youth  
a‐f, h‐i  Redesignated fluent English   

proficient 
a‐f, h‐i  Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino 

 

 
$700,000 
LCFF Base 

  
 

$2,200,000 
Title I 

 
 

$2,100,000 
Title II 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Goal 3 – LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

(bold denotes state 
required metric) 

1. Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
2. Rate of teacher miss‐assignments ‐ Maintain at 0%.  
3. Leadership development opportunities for certificated and classified leadership cadres ‐ Baseline to be developed in 2016‐17. 
4. Site generated annual Professional Development Plans – Percent completed. Maintain at 100% 
 

       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a‐e   All 3.1  Acquire, Develop, and Retain Classroom Teachers, Certificated Support 
Personnel, and Site Administrators 
• Continue, refine, and sustain related actions and services from Year 1. 
• 3.1g ‐ Continue implementation and monitoring of the teacher pipeline. 

 
a‐e: 
All Schools 
 
a, e: 
Districtwide 

Or: 
        Low Income,  a, e  English Learners, ‐‐‐‐
‐  Foster Youth, ‐‐‐‐  Redesignated fluent 
English proficient, a, e   Other Subgroups: 
(Specify) Students with Disabilities, African, 
African American, Latino 
 

 
$477,600,000 

LCFF Base 
 

 b‐d   All 3.2  Develop Capacity of Beginning Teachers and Teachers in Need of Support 
• Continue, refine, and sustain related actions and services from Year 1. 

 

b‐d: 
All Schools 
 
a: 
Districtwide 

 
Or: 
a Low Income,  a English Learners, a     
Foster Youth, a Redesignated fluent English 
proficient, a  Other Subgroups:(Specify) 
Students with Disabilities, African, African 
American, Latino, Gifted and Talented 

 
$1,500,000 

LCFF S/C 
 

$893,000 
Title II 

_a_ All 3.3  District Systems to Develop Instructional Capacity 
• Continue, refine, and sustain related actions and services from Year 1. 

 

a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth,  b, c  Redesignated fluent 
English proficient, b, c  Other 
Subgroups:(Specify) Students with 
Disabilities, African, African American, 
Latino 

 
$100,000 
LCFF Base 

 
$2,500,000 

Title II 

_a_ All 3.4  Develop Leadership Capacity 
• Continue, refine, and sustain related actions and services from Year 1. 

 

a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth,  b, c  Redesignated fluent 
English proficient, b, c  Other Subgroups: 
(Specify) Students with Disabilities, African, 
African American, Latino 

 
$700,000 
LCFF Base 

 
$1,200,000 

LCFF S/C 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 g  All 3.5  Professional Development – Standards Instruction, and Support 
• Continue, refine, and sustain related actions and services from Year 1. 

 

a‐f, h‐i: 
Districtwide 
 
g: 
All Schools 

Or: 
a‐f, h‐i Low Income, a‐f, h‐i English 
Learners, a‐f, h‐i Foster Youth  
a‐f, h‐i  Redesignated fluent English 
proficient, a‐f, h‐i Other Subgroups: 
(Specify) Students with Disabilities, African, 
African American, Latino 
 

 
$700,000 
LCFF Base 

  
$2,200,000 

Title I 
 

$2,100,000 
Title II 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Goal 3 ‐ LCAP Year 3: 2017‐18 
Expected Annual 

Measurable Outcomes: 

(bold denotes state 
required metric) 

1. Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
2. Rate of teacher miss‐assignments ‐ Maintain at 0%.   
3. Leadership development opportunities for certificated and classified leadership cadres ‐ Baseline to be developed in 2016‐17. 
4. Site generated annual Professional Development Plans – Percent completed. Maintain at 100% 
 

       

Actions/Services Scope of Service  Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a‐e   All 3.1  Acquire, Develop, and Retain Classroom Teachers, Certificated Support 
Personnel, and Site Administrators 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 
• 3.1g ‐ Continue implementation and monitoring of the teacher pipeline. 

a‐e: 
All Schools 
 
a, e: 
Districtwide 

Or: 
        Low Income,  a, e  English Learners, ‐‐‐‐
‐  Foster Youth, ‐‐‐‐  Redesignated fluent 
English proficient, a, e   Other Subgroups: 
(Specify) Students with Disabilities, African, 
African American, Latino 

 
$477,600,000 

LCFF Base 
 

 b‐d   All 3.2  Develop Capacity of Beginning Teachers and Teachers in Need of Support 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

b‐d: 
All Schools 
 
a: 
Districtwide 

Or: 
a Low Income,  a English Learners, a     
Foster Youth, a Redesignated fluent English 
proficient, a  Other Subgroups:(Specify) 
Students with Disabilities, African, African 
American, Latino, Gifted and Talented 

 
$1,500,000 

LCFF S/C 
 

$893,000 
Title II 

_a_ All 3.3  District Systems to Develop Instructional Capacity 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth  
b, c  Redesignated fluent English proficient, 
b, c  Other Subgroups: (Specify) Students 
with Disabilities, African, African American, 
Latino 

 
$100,000 
LCFF Base 

 
$2,500,000 

Title II 

_a_ All 3.4  Develop Leadership Capacity 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth  
b, c  Redesignated fluent English proficient, 
b, c  Other Subgroups: (Specify) Students 
with Disabilities, African, African American, 
Latino 

 
$700,000 
LCFF Base 

 
$1,200,000 

LCFF S/C 
 

3.5  Professional Development – Standards Instruction, and Support  a‐f, h‐i:   g  All  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Actions/Services Scope of Service  Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 g  All • Continue, refine, and sustain related actions and services from Years 1 and 2. 
 

Districtwide 
 
g: 
All Schools 

Or: 
a‐f, h‐i Low Income, a‐f, h‐i English 
Learners, a‐f, h‐i Foster Youth  
a‐f, h‐i  Redesignated fluent English 
proficient, a‐f, h‐i Other Subgroups: 
(Specify) Students with Disabilities, African, 
African American, Latino 

$700,000 
LCFF Base 

  
$2,200,000 

Title I 
 

$2,100,000 
Title II 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GOAL 4: 

4 Positive School Environment, Climate, and Culture – with Equity at the Core and Support for the Whole 
Child. 
Schools provide safe and well‐maintained facilities and positive learning climates and instructional practices 
that are culturally responsive, challenge bias, and support the academic, social, emotional, and physical 
needs of students. 

Related State and/or Local Priorities: 
State:  1✔   2   3   4   5✔   6✔   7   8  

Local :  1  2  3  4  5  6  7  8✔   9  10  11   12✔  

Identified Need : 
To provide positive and supportive learning environments for students in schools that are safe, clean, and inviting and increase attendance and sense 
of well‐being. An analysis of school data indicate that most are well maintained and inviting, but there are areas of need that must be continually 
monitored and addressed.  San Diego Unified is comprised of a diverse student population with a range of needs that must be supported to foster 
positive well‐being and greater opportunity to fully engage in learning. 
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs (e.g., safety from available school climate surveys.  
2. Suspension Rates – Baseline (5.6%) ‐ 10%. 
3. Number of Expulsions – Baseline (107) ‐ 10%. 
4. Student attendance rates – Baseline (95.83%) + .25.  
5. Chronic absentee rates – Baseline (10.24%) ‐ 10%.  
6. Facilities Inspection Tool (% of schools at ‘Good” or better) ‐ 100% of schools will be at the “Good” or better rating on the FIT.  
7. School Safety Plan – Percent of schools with compliant school safety plans. Maintain at 100% 

       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

_a, b_ All 4.1 Provide for Social and Emotional Needs:  Counseling, Guidance, and Behavioral 
Support 

a) Counselors, psychologists, and guidance support 
b) Support systems for student attendance and alternative placement 
c) Additional counselors for high need schools (See Action 1.3)  
d) The Mental Health Resource Center provides support, case management, and 

referrals for ongoing mental health treatment and support. 
e) Behavior support resources 
f) Expand Restorative Justice and Positive Behavioral Intervention and Support 

(PBIS) to more schools. 
g) Provide additional, focused support for students with disabilities, including 

mental health and behavior support services, and PBIS collaboration. (See Action 
1.7) 
 

 
a,b, 
All Schools 
 
c ‐ g 
Districtwide 

Or: 
a‐g  Low Income,   
c‐g  English Learners 
c‐g  Foster Youth  
c‐g  Redesignated fluent English proficient 
c‐g  Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino, Gifted and 
Talented 

 

 
$20,600,000 

LCFF Base 
 

$3,100,000 
LCFF S/C 

 

_a, c_ All 4.2 Provide for Student Health and Wellness 
a) Nursing services 
b) Health clinics & collaboration 
c) Implement the comprehensive district wellness policy 
d) Provide additional focused support for students with disabilities. (See Action 1.7) 

 
Districtwide  Or: 

a, b  Low Income,   
a, b  English Learners 
a, b  Foster Youth  

 
$10,200,000 

LCFF Base 
 

$500,000 
LCFF S/C 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

    a, b  Redesignated fluent English proficient 
d       Other Subgroups:(Specify) Students 

with Disabilities 
 

 

$2,200,000 
Title I 

__ All 4.3 Additional Support for Youth in Transition 
a) Coordinated support and services: Monitor and assess student needs and 

academic progress and provide for the appropriate coordinated services and 
support to promote school stability, academic success, and overall student well‐
being, including, tutoring, counseling and guidance, academic advisory, bus 
passes/tokens, liaison within district and with other agencies. 

b) School processes for identification and support:  Coordinate with school 
personnel to develop and refine processes to ensure that students in transition 
are identified and that appropriate supports are identified and provided.  

c) Mentors:  Partner at‐risk youth with mentor teachers to monitor and provide 
support for attendance, behavior, and academic performance.  

d) Provide for basic needs:  Provide for essentials including school supplies, basic 
clothing and hygiene items, and food (to take home). 

e) Provide professional development (including Trauma Informed Care) for 
teachers and school staffs to help staffs understand and develop capacity to 
effectively support students whose lives have been affected by trauma. 

f) Additional targeted projects and programs responsive to specific student needs, 
such as: Summer Refugee Bridge program for Somali and Burmese refugees. 

 

 
All Schools  Or: 

 a‐f  Low Income,   
__   English Learners 
 a‐f Foster Youth  
__  Redesignated fluent English proficient  
 a‐f  Other Subgroups: (Specify) Homeless 
 
 

 
$300,000 
LCFF S/C 

 
$900,000 

Title I 

__ All 4.4  Cultural Proficiency 
a) Recruit teachers and staff who are reflective of and possess the cultural 

proficiency to effectively engage our diverse student population. (See Actions 
3.1 and 4.6) 

b) Through collaborations with the National Equity Project (NEP), Race Human 
Relations and Advocacy, central office and school staffs, build the cultural 
proficiency of all staff to effectively engage with the diversity of our students, 
families, and staff. (See Action 1.6) 

c) Plan and develop training and support related to Safe Schools and Safe Spaces 
specifically designed for our diverse students (e.g., LGBTQ). 
 

 
Districtwide  Or: 

a‐c  Low Income  
a‐c  English Learners 
a‐c  Foster Youth  
a‐c  Redesignated fluent English proficient 
a‐c  Other Subgroups: (Specify) African, 

African American, Latino,  
 

 
$400,000 
LCFF S/C 

 
$200,000 

Title I 

 a‐d  All 4.5 School Support Staff and Resources 
a) Recruit, hire, and train effective clerical and support staff who promote a 

welcoming school climate, student attendance, and provide effective operations 
and support for students, parents, and staff. 

b) Provide bilingual staff to promote effective engagement and communications 
for EL parents and families. 

 
All Schools  Or: 

__  Low Income  
 b   English Learners 
__  Foster Youth,   
b     Redesignated fluent English proficient 

 
$47,600,000 

LCFF Base 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

c) Provide for general supplies and operating expenses. 
d) Provide training and updates to ensure well‐trained and informed staff. 

 

  __ Other Subgroups: (Specify)_____   

a‐c   All 4.6 Healthy and Nutritious Meals 
To promote well‐nourished students who are better prepared to fully participate in 
learning, provide all students with access to wholesome, healthy, and appealing 
meals.  Develop menus that meet or exceed USDA nutrition standards and offer a 
wide variety of student‐tested and approved entrées.  Programs and services include: 
a) Breakfast in the Classroom and Morning Break Cafe 
b) Farm to School and Garden to Café programs – provide produce from local farms 

and school gardens for school  
salad bars. 

c) Smart Phone – SDUSD Menu App – provide students and families with immediate 
access to all school menus, including photos, nutrients, and allergens. 

 

 
All Schools   Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify)____________ 
 

 
$63,400,000 

Cafeteria 
Special Reserve 

Fund  

a‐d   All 4.7 Attractive, Clean, and Well Maintained Schools 
a) Provide for clean and inviting schools. 
b) Provide for schools that are well‐maintained and in good repair. 
c) Provide for needed supplies and utilities. 
d) Operate schools in a sustainable and environmentally responsible manner. 
e) Provide training and updates to ensure well‐trained and informed staff. 

 
All Schools   Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify)____________ 
 

 
$59,000,000 

LCFF Base 
 

a‐c   All 4.8 Safe Schools 
a) Assure that school safety is a priority that is monitored by school staff with the 

support of Police Services, including: Annual update of School Safety and 
Emergency Response Plans and inspection of Emergency Response Boxes; 
Student supervision; and School Safety Committees. 

b) Review, monitor and update equipment and tools (e.g. emergency 
communication systems). 

c) Provide training and updates to ensure well‐trained and informed staff. 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$14,100,000 

LCFF Base 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Goal 4 ‐ LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs (e.g., safety from available school climate surveys.  
2. Suspension Rates – Baseline (5.6%) ‐ 10%. 
3. Number of Expulsions – Baseline (107) ‐ 10%. 
4. Student attendance rates – Baseline (95.83%) + .25.  
5. Chronic absentee rates – Baseline (10.24%) ‐ 10%.  
6. Facilities Inspection Tool (% of schools at ‘Good” or better) ‐ 100% of schools will be at the “Good” or better rating on the FIT.  
7. School Safety Plan – Percent of schools with compliant school safety plans. Maintain at 100% 

       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

4.1 Provide for Social and Emotional Needs:  Counseling, Guidance and Behavioral 
Support 
• Continue, refine, and sustain related actions and services from Year 1. 

 

a,b, 
All Schools 
 
c ‐ g 
Districtwide 
 

a, b  All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Or: 
c‐g  Low Income, c‐g  English Learners, c‐g  
Foster Youth, c‐g  Redesignated fluent 
English proficient, c‐g Other Subgroups: 
(Specify) Students with Disabilities, 
African, African American, Latino 

 
$20,600,000 

LCFF Base 
 

$3,100,000 
LCFF S/C 

 

a, c  All 4.2 Provide for Student Health and Wellness 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
a, c 
Districtwide 
 
 

Or: 
a, b  Low Income,  a, b English Learners 
a, b  Foster Youth,  a, b Redesignated 
fluent English proficient. d  Other 
Subgroups: (Specify) Students with 
Disabilities 

$10,200,000 
LCFF Base 

 

$500,000 
LCFF S/C 

 

$2,200,000 
Title I 

__ All 4.3  Additional Support for Youth in Transition 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
 a‐f Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
Specify)______ 

 
$300,000 
LCFF S/C 

 
$900,000 

Title I 

__ All 4.4 Cultural Proficiency 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
Districtwide  Or: 

a‐c    Low Income,  a‐c English Learners, a‐
c Foster Youth ,  a‐c Redesignated fluent 
English proficient,  a‐c Other Subgroups: 
(Specify) African, African American, 
Latino,  
 

 
$400,000 
LCFF S/C 

 
$200,000 

Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a‐d  All 4.5 School Support Staff and Resources 
• Continue, refine, and sustain related actions and services from Year 1. 

 All Schools 
 
 

Or: 
__ Low Income,  b English Learners 
__ Foster Youth,  b Redesignated fluent 
English proficient 
__ Other Subgroups: (Specify)_____ 
 

 
$47,600,000 

LCFF Base 
 

 

a‐c   All 4.6 Healthy and Nutritious Meals 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: ( 
Specify) ___________ 

 
$63,400,000 

Cafeteria 
Special Reserve 

Fund 

a‐d   All 4.7 Attractive, Clean, and Well Maintained Schools 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: ( 
Specify) ___________ 

 
$59,000,000 

LCFF Base 
 

a‐c   All 4.8  Safe Schools 
• Continue, refine, and sustain related actions and services from Year 1. 

 
 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: ( 
Specify) ___________ 
 

 
$14,100,000 

LCFF Base 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Goal 4 ‐ LCAP Year 3: 2017‐18 

Expected Annual 
Measurable Outcomes: 

 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs (e.g., safety from available school climate surveys.  
2. Suspension Rates – Baseline (5.6%) ‐ 10%. 
3. Number of Expulsions – Baseline (107) ‐ 10%. 
4. Student attendance rates – Baseline (95.83%) + .25.  
5. Chronic absentee rates – Baseline (10.24%) ‐ 10%.  
6. Facilities Inspection Tool (% of schools at ‘Good” or better) ‐ 100% of schools will be at the “Good” or better rating on the FIT.  
7. School Safety Plan – Percent of schools with compliant school safety plans. Maintain at 100% 

       

Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

4.1 Provide for Social and Emotional Needs:  Counseling, Guidance and Behavioral 
Support 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

a,b, 
All Schools 
 
c ‐ g 
Districtwide 
 

a, b  All 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Or: 
c‐g  Low Income, c‐g  English Learners, c‐g  
Foster Youth, c‐g  Redesignated fluent 
English proficient, c‐g Other Subgroups: 
(Specify) Students with Disabilities, 
African, African American, Latino 
 

 
$20,600,000 

LCFF Base 
 

$3,100,000 
LCFF S/C 

 

a, c  All 4.2 Provide for Student Health and Wellness 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
a, c 
Districtwide 
 
 

Or: 
a, b  Low Income,  a, b English Learners 
a, b  Foster Youth,  a, b Redesignated 
fluent English proficient. d  Other 
Subgroups: (Specify) Students with 
Disabilities 
 

$10,200,000 
LCFF Base 

 

$500,000 
LCFF S/C 

 

$2,200,000 
Title I 

__ All 4.3  Additional Support for Youth in Transition 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
 a‐f Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
Specify)______ 

 
$300,000 
LCFF S/C 

 
$900,000 

Title I 
__ All 4.4 Cultural Proficiency 

• Continue, refine, and sustain related actions and services from Years 1 and 2. 
 

 
Districtwide  Or: 

a‐c    Low Income,  a‐c English Learners, a‐
c Foster Youth ,  a‐c Redesignated fluent 
English proficient,  a‐c Other Subgroups: 
(Specify) African, African American, 
Latino,  

 
$400,000 
LCFF S/C 

 
$200,000 

Title I 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Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

 a‐d  All 4.5 School Support Staff and Resources 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
All Schools  Or: 

__ Low Income,  b English Learners 
__ Foster Youth,  b Redesignated fluent 
English proficient 
__ Other Subgroups: (Specify)_____ 
 
 

 
$47,600,000 

LCFF Base 
 

 

a‐c   All 4.6 Healthy and Nutritious Meals 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 
 
 

 
$63,400,000 

Cafeteria 
Special Reserve 

Fund 

a‐d   All 4.7 Attractive, Clean, and Well Maintained Schools 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
 
 
 
 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$59,000,000 

LCFF Base 
 

a‐c   All 4.8  Safe Schools 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 
 
 
 

 
All Schools 
 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$14,100,000 

LCFF Base 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Related State and/or Local Priorities: 
State:  1     2     3✔      4  5  6   7    8 
Local :  1  2  3  4  5  6✔     7   8  9✔   10  11✔   
12 

GOAL 5 : 

5 Parent and Community Engagement with Highly Regarded Neighborhood Schools that Serve Students, 
Families, and Communities.   
Parents and community members are engaged and work within and across schools to support student 
learning.  Neighborhood schools are highly regarded for their quality as well as their service as centers for 
extended learning and enrichment opportunities, and academic and social services. 

 
 

Identified Need : 
To support meaningful and productive partnerships with parents and communities to develop quality schools that are highly regarded and contribute 
to every neighborhood.  An analysis of data and stakeholder input indicate a need to continue focusing on this area to ensure a greater degree of 
meaningful participation and engagement and enroll an increasing share of neighborhood students. 
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 

Expected Annual 
Measurable Outcomes: 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate surveys.  
2. Parent use of PowerSchool ‐ percent of parents using the PowerSchool parent portal. Baseline (9.6%) + 10% 
3. School enrollment patterns ‐ Establish criteria and baseline.  

Clairemont 49.7 
Crawford 45.7 
Henry 77.5 
Hoover 59.5 
Kearny 59.0 
La Jolla 95.1 
Lincoln         52.2 
Madison 55.6 
Mira Mesa 84.3 
Mission Bay 76.0 
Morse 61.1 
Point Loma 79.9 
San Diego 55.2 
Scripps Ranch 90.3 
Serra 84.3 
University City 85.3 

 
4. Cluster articulation data ‐ Establish baseline (pending) for the percent of students articulating to schools in their clusters. 
5. Parent and community input and engagement – Increase by ten percent in Year 1 documented feedback from parent/community input 

sessions; baseline = number of individual feedback forms received in 2014‐15. 
       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

5.1 Meaningful Engagement and Participation 
a) Provide tools, resources, and training needed to establish and implement 

effective school and district‐level committees, including School Site Council 
(SSC), Site Governance Team (SGT), English Learner Advisory Committee 
(ELAC/DELAC), District Advisory Council for Compensatory Education (DAC), 
and Community Advisory Committee (CAC) for special education.   

b) Provide additional opportunities for parent leadership training to enhance 

 
a, c‐e: 
Districtwide 
 
b: 
Eligible Title I 
Schools 

__ All 
 
 
Or: 
a‐d     Low Income  
a, c‐e  English Learners 

 
$100,000 
LCFF S/C 

 
$1,300,000 

Title I 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

meaningful engagement and participation. 
c) The district and all schools, including those receiving Title I funds, will plan and 

provide family engagement opportunities responsive to the needs of their 
parents and families, and supportive of neighborhood culture and circumstance. 

d) Provide opportunities and resources for parents/guardians to support their 
children’s education at home and their role in preparing their children for 
college and career.  Include guidance on navigating the school system and 
finding resources to support education and learning at home. 

e) Develop and provide support and resources (e.g. print, video, online/on‐
demand, etc.) for parents to support student learning on relevant topics such 
as common core and other new content standards, A‐G and graduation 
requirements, LCAP, etc. 

f) Provide a consistent venue for parent communications and information by 
enhancing the functionality and accessibility of Parent Portal (through 
PowerSchool), and provide training and support to effectively use this 
resource. 

g) Schools will be provided with resources and materials to create a welcoming 
environment for all families and staff. 

h) Engage the community in a broader dialog and examination of issues related 
to LGBTQ, race, language, and culture. 

i) Collaborate with the San Diego Education Association (SDEA) to build on and 
expand the Home Visit Project to increase parent engagement and build 
positive relations between staff, students, parents, and the community. 

j) Establish a Parent Engagement Task Force comprised of district staff and 
parents from across the district to study and make recommendations for 
increasing meaningful parent engagement and identifying and/or developing 
appropriate metrics to measure engagement. 
 

 

a, c‐e Foster Youth  
a, c‐e Redesignated fluent English proficient 
a‐e     Other Subgroups: (Specify) (b) At 

risk students (a, c‐e),  African, 
African American, Latino, Students 
with Disabilities, Gifted and 
Talented 

 

_a‐c  All 
 

5.2 Parent and Community Assistance and Support 
a) The Quality Assurance Office is accessible and responsive to parents and 

community who express concerns or seek assistance. 
b) Provide for current, accurate, and timely communication to parents 

regarding student learning (e.g. Naviance, Website, automated calls, school 
and teacher communications). 

c) Improve district communication strategies and structures for timely and easy 
access to information, support, and resources.  (See Action 6.2) 

 

 
Districtwide 
  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify)____________ 
 

 
$1,500,000 
LCFF Base 

 
 

5.3 Translation and Interpretation Services     __ All $500,000 



Section 2:  Goal 5, Year 1 — Goals, Actions, Expenditures, and Progress Indicators  49 
 

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

__ All a) Provide translation and interpretation services to facilitate effective 
communication, engagement, and participation.   

b) Review and respond to cluster‐specific needs and communication 
preferences (e.g. Crawford cluster – need for services in key languages 
including Somali, Kizigua, Swahili, and Karen with preference for verbal/oral 
interpretation). 

c) Increase staffing and resources for the Translation Department to more 
effectively serve a wider range of language groups and needs. 

All Schools 
Or: 
       Low Income,   
 ✔    English Learners 
       Foster Youth  
 ✔    Redesignated fluent English 

proficient 
 _    Other Subgroups:(Specify)  

LCFF S/C 
 

$50,000 
Title I 

a ‐ d   All 5.4 Enrollment Options and Opportunities 
a) Enrollment Center:  Create an accessible, personalized, and welcoming 

enrollment center to highlight and support neighborhood and district schools. 
b) Easily accessible school information:  Review, update, and revise district and 

school websites, including dashboards.  
c) Enrollment patterns: Monitor and review increased/decreased school, cluster, 

and neighborhood enrollment and participation. 
d) Provide communication and recruitment strategies to ensure all eligible 

students participate in pre‐K and TK. 
 

 
Districtwide   

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify)____________ 
 

 
$400,000 
LCFF S/C 

 

_a_ All 5.5 Customized Cluster Strategies.  
Develop and implement strategies customized for each cluster. 
a) Align all academic programs:  pre‐K – 12. 
b) Review alternative education and support programs, providing targeted credit 

recovery and independent study support for five identified high need high 
schools.   

c) Identify, review, and expand successful programs in targeted clusters (e.g. dual‐
language, VAPA, STEAM). 
 

 
a:  
All Schools 
 
b, c: 
Districtwide 

Or: 
b, c  Low Income,   
b, c  English Learners 
b, c  Foster Youth  
b, c  Redesignated fluent English proficient 
b, c  Other Subgroups:(Specify) Students 

with Disabilities, African, African 
American, Latino 

 

 
$100,000 
LCFF Base 

 

a‐c  All 5.6 Community Relations and Partnerships  
a) Provide systems for strong district relations with the community, organizations, 

and government entities.  
b) Create, sustain, and expand community partnerships to support student and 

family engagement and learning. 
c) Solicit input from the community to assist in the identification of needed 

learning and social services. 
 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient __ Other Subgroups: 
(Specify)_______ 
 

 
$300,000 
LCFF S/C 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Goal 5 ‐ LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate surveys.  
2. Parent use of PowerSchool ‐ percent of parents using the PowerSchool parent portal. Baseline (9.6%) + 10% 
3. School enrollment patterns ‐ Establish criteria and baseline.  
4. Cluster articulation data ‐ Establish baseline (pending) for the percent of students articulating to schools in their clusters. 
5. Parent and community input and engagement – Increase by 20 percent in Year 2 documented feedback from parent/community input sessions;            

baseline =  number of individual feedback forms received in 2014‐15. 

 
       

Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

__ All 5.1 Meaningful Engagement and Participation 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
a, c‐e: 
Districtwide 
 
b: 
Eligible Title I 
Schools 

Or: 
a, b, c  Low Income,  a, c‐e  English 
Learners,  a, c‐e Foster Youth,  a, c‐e 
Redesignated fluent English proficient,  a‐
e Other Subgroups: (Specify) (b) At risk 
students (a, c‐e),  African, African 
American, Latino, Students with 
Disabilities, Gifted and Talented 

 
$100,000 
LCFF S/C 

 
$1,300,000 

Title I 

_a‐c  All 5.2 Parent and Community Assistance and Support 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$1,500,000 
LCFF Base 

 
 

__ All 5.3 Translation and Interpretation Service 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income  ✔  English Learners 
__ Foster Youth  ✔ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

$500,000 
LCFF S/C 

 

$50,000 
Title I 

a ‐ d   All 5.4 Enrollment Options and Opportunities 
• Continue, refine, and sustain related actions and services from Year 1. 
• 5.4a  Continue to refine and provide a welcoming enrollment center 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient 
__ Other 
Subgroups:(Specify)__________________
______ 

 
$400,000 
LCFF S/C 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Actions/Services 
Scope of Service  

Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

_a_ All 5.5 Customized Cluster Strategies 
• Continue, refine, and sustain related actions and services from Year 1 
• 5.5b Respond with appropriate actions to the review of alternative 

education and support programs. 
 

a:  
All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth  
b, c  Redesignated fluent English 
proficient, b, c  Other Subgroups:(Specify) 
Students with Disabilities, African, African 
American, Latino 

 
$100,000 
LCFF Base 

 

a‐c  All 5.6 Community Relations and Partnerships 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient __ Other Subgroups: 
(Specify)_______ 
 

 
$300,000 
LCFF S/C 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Goal 5 ‐ LCAP Year 3: 2017‐18 

Expected Annual 
Measurable Outcomes: 

(bold denotes state 
required metric) 

1. School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate surveys.  
2. Parent use of PowerSchool ‐ percent of parents using the PowerSchool parent portal. Baseline (9.6%) + 10% 
3. School enrollment patterns ‐ Establish criteria and baseline.  
4. Cluster articulation data ‐ Establish baseline (pending) for the percent of students articulating to schools in their clusters. 
5. Parent and community input and engagement – Increase by 30 percent in Year 3 documented feedback from parent/community input sessions; 

baseline = number of individual feedback forms received in 2014‐15. 
       

Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

__ All 5.1 Meaningful Engagement and Participation 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
a, c‐e: 
Districtwide 
 
b: 
Eligible Title I 
Schools 

Or: 
a, b, c  Low Income,  a, c‐e  English 
Learners,  a, c‐e Foster Youth,  a, c‐e 
Redesignated fluent English proficient,  a‐
e Other Subgroups: (Specify) (b) At risk 
students (a, c‐e),  African, African 
American, Latino, Students with 
Disabilities, Gifted and Talented 

 
$100,000 
LCFF S/C 

 
$1,300,000 

Title I 

 a‐c_ All 5.2 Parent and Community Assistance and Support 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$1,500,000 
LCFF Base 

 
 

__ All 5.3 Translation and Interpretation Service 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
All Schools  Or: 

__ Low Income  ✔  English Learners 
__ Foster Youth  ✔ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

$500,000 
LCFF S/C 

 

$50,000 
Title I 

a ‐ d   All 5.4 Enrollment Options and Opportunities 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 
• 5.4a  Continue to refine and provide welcoming enrollment center 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$400,000 
LCFF S/C 

 

5.5 Customized Cluster Strategies  a:   _a_ All  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Actions/Services Scope of Service Pupils to be served within identified scope 
of service 

Budgeted 
Expenditures 

_a_ All • Continue, refine, and sustain related actions and services from Years 1 and 2. 
• 5.5b Respond with appropriate actions to the review of alternative 

education and support programs. 

All Schools 
 
b, c:  
Districtwide 

Or: 
b, c  Low Income, b, c  English Learners,  c  
Foster Youth  
b, c  Redesignated fluent English 
proficient, b, c  Other Subgroups:(Specify) 
Students with Disabilities, African, African 
American, Latino 

$100,000 
LCFF Base 

 

a‐c  All 5.6 Community Relations and Partnerships 
• Continue, refine, and sustain related actions and services from Years 1 and 2. 

 

 
Districtwide  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient __ Other Subgroups: 
(Specify)_______ 

 
$300,000 
LCFF S/C 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Related State and/or Local Priorities: 
State:  1✔    2    3   4  5  6   7   8 
Local :  1   2    3   4  5  6   7✔    8  9  10   11  12 

GOAL 6: 
6.  Well‐orchestrated District‐wide Support Services and Communications 

All parts of the organization – personnel and infrastructure – work together to support student success 
through quality schools in every neighborhood. 

  

Identified Need: To provide for efficient and effective district infrastructure and clear communications to all stakeholders.  Stakeholder input and feedback consistently 
express a need for continued effective communications in a variety of formats, methods, and languages. 
Schools:  All 

Goal Applies to: 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015‐16 

 
Expected Annual 

Measurable Outcomes 
 

Metrics are included in Goals 1‐5; samples from each include: 
Goal 1: High school graduation rates – Baseline (87.9%) + 2 pts.  
Goal 2: Availability of standards aligned instructional materials ‐ Maintain at 100%. 
Goal 3: Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
Goal 4: Student attendance rates – Baseline (95.83%) + .25.  
Goal 5: School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate 
surveys.  
 

  
       

Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

✔   All 6.1. Basic Services and Infrastructure 
Provide district infrastructure for basic services to ensure effective system‐wide 
support for schools and personnel, including: 
• Finance, Payroll, Procurement 
• Legal, Legislative, Risk Management, Labor Relations, Charter 
• Human Resources  
• Information Technology (IT) 
• Other Operations (e.g., Distribution, Real Estate, etc.)  

 

 
All Schools   Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$128,700,000 

LCFF Base 
 

 

6.2. Communications  ✔   All  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Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

✔   All a) Provide effective district‐wide communication systems, methods, and strategies 
both within the district and extending to external stakeholders.  Explore 
additional venues and strategies to effectively reach all stakeholders.  (See 
Actions 5.1‐6) 

b) Re‐engineer district and school websites to be more user‐friendly and 
transparent, better organized, and mobile/tablet friendly for all stakeholders 
including parents, community and staff. 

c) Expand use of digital communications including webpages, electronic 
newsletters, social media, streaming and on‐demand videos, and 
SchoolMessenger. 

d) Enhance communications and information sharing with clusters. 
e) Collaborate with the County Office of Education and other districts on the 

development and distribution of standard, targeted messages to support 
student success.  

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

$1,100,000 
LCFF Base 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Goal 6 ‐ LCAP Year 2: 2016‐17 

Expected Annual 
Measurable Outcomes: 

Metrics are included in Goals 1‐5; samples from each include: 
Goal 1: High school graduation rates – Baseline (87.9%) + 2 pts.  
Goal 2: Availability of standards aligned instructional materials ‐ Maintain at 100%. 
Goal 3: Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
Goal 4: Student attendance rates – Baseline (95.83%) + .25.  
Goal 5: School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate 
surveys.  
 

Actions/Services 
Scope of Service  

Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

✔   All 

6.1 Basic Services and Infrastructure 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$128,700,000 

LCFF Base 
 

 

✔   All 6.2  Communications 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools 

Or: 
__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$1,100,000 
LCFF Base 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Goal 6 ‐ LCAP Year 3: 2017‐18 

Expected Annual 
Measurable Outcomes: 

Metrics are included in Goals 1‐5; samples from each include: 
Goal 1: High school graduation rates – Baseline (87.9%) + 2 pts.  
Goal 2: Availability of standards aligned instructional materials ‐ Maintain at 100%. 
Goal 3: Percentage of fully credentialed teachers. Baseline (95.6%) + 10% of (100  ‐ baseline)  
Goal 4: Student attendance rates – Baseline (95.83%) + .25.  
Goal 5: School Climate Survey ‐ Establish criteria and baselines for various constructs [e.g., safety, welcoming] from available school climate 
surveys.  
 

Actions/Services Scope of Service Pupils to be served within identified 
scope of service 

Budgeted 
Expenditures 

✔   All 6.1 Basic Services and Infrastructure 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$128,700,000 

LCFF Base 
 

 

✔   All 6.2  Communications 
• Continue, refine, and sustain related actions and services from Year 1. 

 

 
All Schools  Or: 

__ Low Income __ English Learners 
__ Foster Youth __ Redesignated fluent 
English proficient, __ Other Subgroups: 
(Specify) ___________ 

 
$1,100,000 
LCFF Base 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Annual Update 

 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 

Guiding Questions: 

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low‐income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)?  How effective were the actions and services in making 

progress toward the goal?  What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures?  What were the reasons for any differences? 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
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Related State and/or Local Priorities: 
1 ✔ 2 ✔ 3 ✔ 4 ✔ 5 ✔ 6 ✔ 7 ✔ 8 ✔  

COE only:  9__  10__ 

Original GOAL 1 
from prior year 

LCAP: 
(and Section 3b) 

1 Closing the Achievement Gap with High Expectations for All      
All levels of the organization work to improve student achievement and close the achievement gap for 
all underperforming student groups 
 

(3b) – Prior year Section 3b Update:  English Learners and Reclassified Students (EL), Foster Youth (FY), 
and Low‐Income Youth (LIY) 

Local : Specify _____________________ 

Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. EL reclassification rates and numbers at school and district 
level – Baseline (10.5%) + 10%.  

2. EL Progress in learning English – Baseline (58.0%) + 5%.  
3. ELs Achieving Proficiency in English – Baseline (26.4% for <5 

years cohort or 43.5% for 5+ years cohort) + 5%.  
4. Special education: Appropriate referrals and exit rates ‐ 

Establish baseline.  
5. Grade 1 and 3 reading levels ‐ Establish baseline.  
6. Early learning metrics ‐ Establish baseline.  
7. Student attendance rates – Baseline (95.83) + .25.  
8. California Assessment of Student Performance and Progress ‐ 

Establish baseline.  
9. District developed assessments ‐ Establish baseline. 
10. High school graduation rates – Baseline (87.9%) + 1 pt.  
11. High school dropout rates – Baseline (5.2%) ‐ 5%.  
12. On track for graduation ‐ Establish baseline.  
13. Early Assessment Program results – Baselines (ELA=42%; 

Math=48%) + 10%.  
14. Middle school dropout rates (Grade 8) – Baseline (0.16%) ‐ 

10%.  
15. Chronic absentee rates – Baseline (10.24%) ‐ 10%.  
16. Academic Performance Index (as allowed by AB484) ‐ 

Establish baseline when available.  

Actual Annual 
Measurable 
Outcomes: 

 
(bold, italics denote 

target met) 

1. Baseline = 10.5%; 2014‐15 rate = N/A 
2. Baseline = 58.0%; 2014‐15 rate = N/A 
3. <5 years cohort: Baseline = 26.4%; 2014‐15 rate = N/A 
    5+ years cohort: Baseline = 43.5%; 2014‐15 rate = N/A 
4. Referrals: Baseline = 2.4%; 2014‐15: (as of 4/16/15) = 2.5% 
  Exits: Baseline = 19.4%; 2014‐15 (as of 4/16/15) = 5.7% 
5. Gr. 1 Baseline = 53.6% at/above grade level; Gr. 3 Baseline = 
48.5% at/above grade level 
6. Attendance rate baselines for grades TK, K, and 1: 93.84, 94.65, 
95.42 
7. Baseline = 95.83; 2014‐15 (as of 4/10/15) = 95.70 
8. N/A 
9. Baselines: Literacy = 32.9%; Math = 33.1% 
10.  Baseline = 87.9%; 2014 = 89.6% (up 1.7 points) 
11. Baseline = 5.2%; 2014 = 4.5% (down 13.5%) 
12. Baseline = 59% 
13. Ready or Conditionally Ready: ELA: Baseline = 42%; 2015 = N/A 
  Math: Baseline = 48%; 2015 = N/A 
14. Baseline = 0.16% (N=12); 2014 = 0.005 (N=4) (down 67%) 
15. Baseline = 10.24%; 2015 (as of 4/13/15) = 9.21% (down 10.1%) 
16. N/A 
 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

1.1   
Schools use multiple assessment measures to gauge student 
understanding and application of learning 

 

(See Action 1.8) 

1.1   

Staff have identified and created various assessment measures for 
schools to use, including: Diagnostic Reading Assessment (DRA), 

 

(See Action 1.8) 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Common Core aligned interim assessments and Smarter Balanced 
Assessment Consortium (SBAC) Interim Assessments for grades 2‐11; 
Interim and end‐of‐course exams for various courses;  Practice 
California High School Exit Exam (CAHSEE) and PSAT.  A new 
standards‐aligned Elementary Progress Report Card was developed.  
In addition, teachers and staff have worked in Professional Learning 
Communities (PLCs) to develop, analyze, and calibrate student 
assessments and work products to gauge student understanding and 
application of learning.   

 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔   ALL 

 

 

 

 

1.2   
Schools set and monitor progress goals for all students and 
student groups 
 
 

 

(See Action 1.8) 

1.2    

All schools were provided support through the provision of student 
data from various sources (e.g. PowerSchool, Illuminate, California 
Department of Education ‐CDE, and other electronic depositories).  
Data and reports were provided for and developed by each school 
for all students and student groups.   

Schools analyzed the data, identified goals and monitored student 
progress through various means including school‐specific 
processes, Single Plan for Student Achievement (SPSA), 
Accreditation Reviews, Individual Education Plans (IEPs), Report 
Cards, and Learning Contracts.  Area Superintendents support 
schools in monitoring student progress. 

 

(See Action 1.8) 

 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔  All  ✔  ALL 
 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

1.3   
High schools participate in Positive Behavioral Interventions and 
Supports processes and will develop strategic plans to improve 

 

$771,600 

1.3   

The implementation of Restorative Practices has begun at six 
schools with extended professional development for high schools.  

 

$880,000 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both school climate and student behavior outcomes 
 
 

  In addition, a renewed focus on middle schools resulted in six new 
middle and K‐8 schools beginning the Positive Behavioral 
Intervention and Support (PBIS) professional development process 
with five additional middle schools scheduled to participate in a 
future cohort.  An additional 23 middle schools and 20 elementary 
schools that have previously participated in PBIS are participating in 
re‐tooling sessions to review and make adjustments to their PBIS 
process.  District staff and processes incorporate these practices to 
provide for supportive and appropriate student engagement, 
placement and overall behavior outcomes. 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔  ALL 

 
 
 
 

 
OR: 
✔Low Income pupils  ✔ English Learners 
✔  Foster Youth  ✔ Redesignated fluent English proficient  
✔ Other Subgroups:(Specify): African/African American, Latino, 
Students with Disabilities 
 

 

1.4  
Early Learning Programs will define, develop, and assure the 
implementation of a well‐articulated pathway from pre‐school 
through grade 1 

 

(See Action 1.5) 

1.4   

Early learning standards and curriculum supports aligned to 
common core state standards (CCSS) were developed and related 
professional development was provided. (See 1.5, below) 

 

(See Action 1.5) 

Scope of service: LEA‐wide  Scope of service:  Elementary Schools 

✔ All  ✔ All 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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1.5   
Provide strategic supports at the earliest levels by lowering class 
size in grades TK ‐ grade 3; provide targeted intervention and 
supports for at‐risk learners; and, providing professional 
development for teachers directed at best first teaching, 
intervention, and support 
 
 

 

$1,790,900 

1.5   
Strategic supports for early learners included: 
• Lowered class size, averaging less than 24 in most Transitional 

Kindergarten (TK) ‐3 classrooms and 22 at targeted 37 schools.  
• TK classrooms at all elementary schools 
• Development of TK curriculum supports: standards, guidelines, 

and aligned units of study  
• PreK‐2 – targeted professional development to build capacity 

for first good teaching, intervention and support – across 
subject areas and for special populations. 

• Began Reading Recovery Training classes – to support our most 
struggling early readers. 

 

$1,800,000 

Scope of service: LEA‐wide  Scope of service:  Elementary Schools 

✔ All  ✔ All 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

1.6   
Improve outcomes for TK and kindergarten students with 
disabilities by providing access to age‐appropriate educational 
opportunities with non‐disabled peers  
 
 

 

(See Actions 1.9 
and 1.12) 

1.6   

Assessment team calibration focused on creating a consistent 
district process for assessment and creation of Individual Education 
Plans (IEPs) and program placement.  Additionally, increased the 
number of blended classrooms in Early Childhood Special Education 
(ECSE) and provided related professional development for teachers 
to support effective instruction and support for students. 

 

(See Actions 1.9 
and 1.12) 

Scope of service: LEA‐wide  Scope of service:  Elementary Schools 

✔ All  ✔ All 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient _ 
 X   Other Subgroups:(Specify) Students with Disabilities 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)__Students with Disabilities_____ 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1.7   
Counselors and support staff monitor student access to 
advanced pathways 
 
 

 

(See Action 7.1) 

1.7 

District data systems (e.g. Naviance, Illuminate, PowerSchool) 
provided tools and reports for monitoring student courses.  Central 
office staff and counselors reviewed master schedules and student 
transcripts – with additional time provided to counselors prior to 
school opening, including student enrollment in advanced 
pathways (e.g. Advanced Placement ‐AP, International 
Baccalaureate ‐IB, Career and Technical Education ‐ CTE, Honors, 
College‐level, etc.) Professional development was provided to 
counselors, from College Board and staff, on the use of AP potential 
reports to identify opportunities for underserved student 
populations to access AP coursework, as well as identifying the 
need for additional AP courses/sections.  

 

(See Action 7.1) 

Scope of service: LEA‐wide  Scope of service:  Middle and High Schools 

✔ All  ✔ All 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

1.8   
Central office staff supports area superintendents, principals, 
and school staffs to access data and build a culture of data 
analysis across all schools 
 
 

 

$5,113,600 

1.8   

Related district data and assessment departments were refocused 
on providing relevant systems and data reporting tools that are 
easily accessible to area superintendents, support staff, school staff 
and parents.  These tools and reports can be accessed and printed 
at the school level for ongoing analysis, monitoring, and reporting. 

 

$4,790,000 

Scope of service: LEA‐wide  Scope of service:   

✔ All  __ALL 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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1.9   
Create and monitor the implementation of appropriate 
programs and services for student with disabilities 
 
 

 

$508,900 

 

1.9  
District special education staff has continued to create and monitor 
opportunities for success for Students With Disabilities (SWD) – 
including monitoring and alleviating disproportional representation 
of SWD and English Learners (ELs), and creating quality indicators 
for programs and services across a range of special needs. 

 

$570,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  __ALL 

 
 
 
 

  OR: 
__Low Income pupils  ✔ English Learners 
__Foster Youth  ✔ Redesignated fluent English proficient 
✔ Other Subgroups:(Specify)_African, African American, Latino, 
Students with Disabilities 

 

1.10    
All middle and high school students have a 6 or 4 year plan, 
respectively, that clearly articulate the courses students must 
complete to meet the A‐G requirements including world 
language 
 
 

 

(See Action 7.1) 

1.10   

Middle and high school counselors and staff worked with students 
to establish 6‐year (middle school) or 4‐year (high school) plans 
that will result in meeting all A‐G course requirements.  These plans 
are accessible by staff and parents through the Naviance system.  
Additional Credit Check Forms, Illuminate reports, and 
PowerSchool are used to monitor student course enrollment and 
progress toward A‐G completion. 

 

(See Action 7.1) 

Scope of service: LEA‐wide  Scope of service:  Middle and High Schools 

✔ All  ✔ All 
 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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1.11   
Central office and secondary school staffs work collaborative to 
identify and implement best practices that improve the 
outcomes for 9th grade students at every high school 
 
 

 

(See Action 2.6) 

1.11   
Practices enacted to improve outcomes for 9th graders, include: 
 Summer Bridge: Each high school implemented a one‐day 

bridging event for incoming 9th graders to support a successful 
transition to high school, including academic success, overall 
support and wellness, and graduation requirements. 

 Development of academies, personalized learning, and 
Achievement Via Individual Determination (AVID) pathways. 

 Expansion of Linked Learning Programs 
 Collaboration with College Board to prepare and conduct 

Preliminary SAT (PSAT) professional development to support 
9th and 10th grade students. 
• Professional development on instructional best practices 

(including common core) across subjects. 

 

(See Action 2.6) 

Scope of service: LEA‐wide  Scope of service:  High Schools 

✔ All  ✔ All 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

1.12   
Improve the outcome for students with disabilities. Specifically: 
(1) Increase the percentage of students who earn high school 
diplomas, and (2) increase the percentage of students 
participating in functional curricula, who, by the age of 22, 
transition into the community as contributing members 
 
 

 

$885,500 

1.12  

Several strategies were enacted to improve outcomes for students 
with disabilities (SWD), including: 
• Special Education staff conducted an in‐depth analysis of multi‐

year graduation data of SWD, as well as those currently on‐
track to graduate meeting the A‐G requirements.  

• Staff met with high school administrators to review student 
data and develop action plans with specific steps to improve 
student outcomes. 

• Transition Resources for Adult Community Education (TRACE) 
and College Career and Technical Education (CCTE) 
collaboration to provide career ready opportunities for 
students ages 18‐22 years of age 

• Additional personnel support was provided to schools to 

 

$930,000 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support the special academic, health, and behavioral needs of 
SWDs. 

• Focused professional development was provided to teachers 
and staff. 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  __ALL 

 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
✔ Other Subgroups:(Specify)_Students with Disabilities 

 

      

Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

English Learners 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF S/C) 

1. (3b)   EL.1    
Central office staff will convene and lead an English Learner Task 
Force and organize and support a network of schools (with high 
concentrations of long‐term English Learners) to focus on the 
prevention of and immediate supports for long‐term English 
Learners and underperforming reclassified students 
 
 

 

(See Action 1.LI.4) 

EL.1    

The Long Term English Learner (LTEL) Network, launched with K‐12 
principals in the Lincoln and San Diego High Clusters.  Supported by 
the Area Superintendents and facilitated by Office of Language 
Acquisition (OLA) staff, meetings have provided an overview of 
research of LTELs, and analysis of site and cluster level data related 
to LTELs, Annual Measurable Achievement Objectives (AMAOs), 
and reclassification.  

 

 

(See Action 1.LI.4) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide: Middle and High School Focus 

  __ALL 
 
__ Low Income   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

1. (3b)   EL.2 
Develop and refine efficient data reporting tools and systems 
with the capacity to monitor the progress of English Learners, 

 

(See Action 1.8) 

EL.2  
Staff collaborated to develop various EL data reports to monitor 
progress, including 

 

(See Action 1.8) 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Section 3b: 
English Learner (EL), 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Youth (FY) and 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Annual 
Expenditures 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S/C) 

including long‐term English Learners and reclassified English 
Learners  
 
 

• English Learner (EL) Site/Grade Level Roster  
• Long Term English Learners (LTEL) 
• Annual report of Long Term English Learners  
• Long Term EL ‐ Area/Cluster report  
• California English Language Development Test (CELDT) 

Criterion, Multi‐year, and Proficiency Reports 
• Potential Reclassification Candidates  
• Reclassification Site Targets  
• Academic Language Development (ALD) course ‐  Beginning 

of Year Benchmark Results 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   EL.3 
Establish a district and site goal for reclassification 
 
 

 

(See Action 1.LI.4) 

 

EL.3  

Baseline district reclassification goals were set at 10.5% for the 
2013‐14 school year.  Actual district reclassification rate was 12.6 
%.   The district reclassification target for 2015‐16 is 13.8% 

Each school has a site reclassification target for 2015‐16 based on 
their performance relative to the baseline 

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils    ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

 



Section 2:  Annual Update, Goal 1  68 
 

Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

English Learners 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated Actual 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1. (3b)   EL.4 
Site administrators, English Learner Support Teachers, teachers, 
Instructional Leadership Teams, Professional Learning 
Communities, and support staff routinely use data to: (a) 
monitor the progress of English Learners including long‐term 
English Learners, b) determine the short‐ and longer‐term needs 
of English Learners, and (c) determine specific actions designed 
to accelerate language acquisition and learning for English 
Learners 

 

(See Action 1.8) 

EL.4   

EL data reports (see Actions EL.2,3) were made available to schools 
to assist in monitoring progress, determining needs, and planning 
strategies to accelerate learning.  Area Superintends, schools 
leadership teams, English Learner Support Teachers (ELSTs) and 
teachers collaborated to review and analyze data. Professional 
development was also provided on the use of the district 
developed Written Expression Tool (WexT), used to analyze student 
writing samples and inform instruction through the lens of 
language development. 

 

(See Action 1.8) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

 

1. (3b)   EL.5 
Principals, teachers, and support staff participate in high quality 
professional development designed to support English language 
development and quality instructional practices for English 
Learners (e.g., Quality Teaching for English Learners); the Office 
of Language Acquisition, English Learner Support Teachers, and 
site staff support sustained and effective implementation of this 
learning at school sites 
 
 

 

(See Action 1.LI.4) 

EL.5  

An intensive 7‐9 week Quality Teaching for English Learners (QTEL) 
professional development series was provided for elementary and 
middle schools in Area 6,  In collaboration with the Area 
Superintendent and elementary principals, the Office of Language 
Acquisition (OLA) staff and common core resource teachers 
collaboratively facilitated the learning. 

Professional development related to the new California English 
Language Development (ELD) Standards was launched. 

 

 

(See Action 1.LI.4) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 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1. (3b)   EL.6 
The Office of Language Acquisition, the Office of Leadership 
Development, area superintendents, Common Core Cluster 
Support Teachers, and English Learner Support Teachers 
collaborate to support schools in providing quality professional 
learning and instructional support for English Learners including: 
new arrivals, long‐term and reclassified students 

 

(See Action 1.LI.4) 

EL.6   

Staff from central office departments collaborated to support 
school‐based Professional Learning Communities (PLCs) related to 
supporting the range of English learners.  OLA staff provided 
quarterly professional development to New Arrival Center (NAC) 
teachers and Academic Language Development (ALD) teachers. 
(See Actions 1.EL.4,5) 

 

(See Action 1.LI.4) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   EL.7 
English Learner course placement and pathways are provided, 
refined, and monitored to assure access to appropriate 
secondary courses (e.g., English as a Second Language, 
Academic Language Development, advanced course options) to 
assure college and career readiness 
 
 

 

$ 1,410,000 

EL.7   

To provide for biliteracy program continuity and coherence across 
grades and school‐levels, additional biliteracy teacher positions 
were provided where needed to stabilize and sustain programs., 

In addition, EL placement and pathways tools and resources were 
revised and made available to principals and counselors, including: 

 “High School Graduation/College & Career Pathways for EL 
Students, Revised for District A‐G Graduation Requirements. 

 “High School Graduation/College & Career Pathways for Long 
Term English Learners” 

 

$1,310,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 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1. (3b)   EL.8 
Expand Academic Language Development course to more 
middle and high schools 
 
 

 

(See Action 1.LI.4) 

 

EL.8   

The Academic Language Development (ALD) course was expanded 
and offered at three K‐8 schools, 18 middle schools, and 10 high 
schools. Quarterly professional development was provided to ALD 
teachers.   

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide: Middle and Senior High Schools 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔   Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   EL.9 
Elementary sites provide dedicated instruction for English 
Language Development as well as instruction that expands and 
extends academic language development across the school day 
 
 

 

(See Action 1.LI.4) 

 

EL.9  EL students received a composite of approximately 40‐60 
minutes (or more) of daily designated and integrated ELD and 
additional language & academic support from classroom teachers 
and support staff.  Principals and leadership teams support 
systems, and structures to promote ongoing ELD. 

 

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide  

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 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1. (3b)   EL. 10 
English Leaner Support Teachers implement and facilitate 
quality teaching and learning for English Learners, long‐term 
English Learners and reclassified students in schools with higher 
concentrations of English Learners 
 
 

 

(See Action 1.LI.4) 

 

EL 10  

English Learner Support Teachers (ELSTs) provided and promoted 
quality, customized, school‐based instruction and support for ELs 
including: 
 Provided supplementary ELD small group instruction 
 Focused support for New Arrivals 
 Provided demo‐lessons and facilitated lesson study 
 Provided professional learning through PLC and other school 

based learning venues. 
 Identified and monitored progress on LTELs and potential 

reclassification candidates, 
 Met with ELs to establish personal academic and 

reclassification goals 

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)___ _____________________ 
 

 

1. (3b)   EL.11 
The Special Education Trans‐disciplinary Team provides training 
and support to schools for English Learners with disabilities and 
monitors and refines a comprehensive evaluation process for 
referrals, identification and placement, and appropriate services 
 
 

 

$310,000 

 

 

 

EL 11   

Transdisciplinary Team provided training and support for English 
learners with disabilities. 

In addition – the Bilingual Support Network provides additional 
support for students with disabilities – including Speech/language 
and Targeted support is provided in Speech and Language for 
Preschool. (See Action 1.LI.1) 

OLA staff has collaborated with members of the Special Ed Trans‐
Disciplinary Team in the development of an alternative 
reclassification criteria for ELs with disabilities, and providing the 
training for site teams on this new process 

 

$340,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

 

 

__ALL 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__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
✔ Other Subgroups:(Specify)_Students with Disabilities 
 

 

1. (3b)   EL.12 
Parents/families are engaged and informed of English Learner 
programs, services, and progress through school based and 
district parent committees, events, tools and resources, and 
learning 
 
 

 

(See Action 1.LI.4) 

 

EL 12   

District‐level and school‐level EL Advisory Committees 
(DELAC/ELAC) were developed and sustained to facilitate 
engagement and communications, provide information and provide 
opportunities for parent input and recommendations. Brochures, 
informational fliers, and other informational communications were 
developed and translated. Translation and interpretation services 
were provided.  

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 

  OR: 
__Low Income pupils   ✔ English Learners 
__Foster Youth    ✔ Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

 

      

Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Foster Youth 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

1. (3b)   FY.1 
Provide resource teachers to monitor academic progress, 
behavioral data, and attendance rates of foster youth at high 
incidence schools 
 
 

 

$160,000 

 

FY.1   

The Child Youth in Transition (CYT) department collaborated with 
district staff to provide:  
 Training and support for enrollment clerks, counselors, and 

administrators how to identify the students at their school sites 
coded as foster youth in PowerSchool. 

• Quarterly reviews of grades and attendance of foster youth at 
the middle and high school levels with appropriate follow up 
actions including: 
 Identify students to refer to Check and Connect (C&C) 

program to promote attendance and monitor progress. 
 Discuss/meet with counselor on other foster youth who 

 
$200,000 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Foster Youth 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

may not need C&C but might need to access support 
services, such as tutoring, counseling, and other support 
services.  

 Pull in other CYT department experts (e.g.  nurse, mental 
health clinician, and counselor) as needed. 

 With C&C mentors, set goals and provide incentives to 
improve attendance and or behavior. 

• Support to problem‐solve with elementary school principals, 
office staff, counselors, and teachers regarding foster youth as 
requested, and suggest and provide incentives to improve 
student school attendance and classroom behaviors.  

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   FY.2 
Partner at‐risk youth with a mentor teacher to monitor 
attendance, behavior, and school performance 
 
 

 

$50,000 

FY.2   

Assign a Check and Connect (C&C) mentor to middle and high school 
foster or homeless students who are failing or are at risk of failing 
core subjects.  

• With the students, mentors set goals to improve 
attendance, behavior and/or school performance and 
provide positive feedback and intermittent incentives to 
reinforce improvements 

• Once a week, C&C mentors meet with the CYT team to 
discuss student progress, problem solve lack of progress, 
and how to knock down other barriers (such multiple foster 
placements, unstable living environment, loss of housing, 
separation from family and siblings, etc.) to student 
success. 

 

$190,000 

Scope of service: LEA‐wide  Scope of service:  Middle and Senior High Schools 

 

 

__ALL 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Foster Youth 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   FY.3 
Provide direct and indirect interventions including tutoring and 
collaboration with social and community agencies 
 
 

 

(See Actions 1.LI.4 
and 1.FY.1) 

 

FY.3   

Program resource teachers contacted elementary schools with high 
numbers of students experiencing homelessness or foster youth and 
who scored below and far below basic and offered the children one 
of 200 guaranteed tutoring slots through Supplemental Educational 
Services (SES). Students who are on a C&C mentor’s caseload who 
qualified were also included in the 200 slots. 
• Offer to pay for tutoring of foster youth when services are 

unavailable at the school site.  
• Collaborate with the County Office of Ed and social workers to 

provide tutoring services and link students to services within 
the community.  

• Work with families or group homes to inform them of tutoring 
supports available at the school sites. 

 

(See Actions 
1.LI.4 and 
1.FY.1) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify) ______________________ 
 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   FY.4 
Provide professional development to all staff on laws and topics 
pertaining to foster youth (e.g., AB 490, graduation 
requirements, trauma informed care resources 
 
 

 

(See Action 
1.FY.1) 

 

FY.4   

School site administrative and office staffs have been informed of 
AB 490 and modified graduation requirements, which a foster youth 
may qualify.  
• District departments (School counselors, Registrars, School 

Psychologists and Mental Health Clinicians) have been trained 
in AB 490 and modified graduation requirements, which a 
foster youth may qualify.  

• 474 district staff members from 25 different programs/schools 
were invited to receive Trauma Informed Care training. 

 

(See Action 
1.FY.1) 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Foster Youth 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   FY.5 
Monitor enrollment and articulation to feeder schools to 
provide stability for students 
 
 

 

(See Action 
1.FY.1) 

 

FY.5   

Collaborated with the Enrollment Options Office to ensure smooth 
transitions. 
• Problem solved with families, social workers and educational 

liaisons on a case by case basis when problems arise for foster 
or homeless youth regarding enrollment and articulation to 
feeder schools. 

 

(See Action 
1.FY.1) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 

 

1. (3b)   FY.6 
Provide district staff with needed information, resources, and 
services to support the education of foster youth  
 
 

 

(See Action 
1.FY.1) 

 

FY.6   

Participated in the training of or at resource fairs provided 
information to numerous groups, including: Counselor meetings and 
Counselor Resource Fair, Principals Resource Fair, School 
Psychologists, Mental Health Clinicians and Registrars. 
• Continually update and refer staff, agencies and families to CYT 

website. 
• Ongoing individual coaching/ training by resource teachers at 

all high need schools.  

 

(See Action 
1.FY.1) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

 

 

__ALL 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Foster Youth 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
✔  Foster Youth   __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

      

Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Low‐income 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

1. (3b)   LIY.1  
Provide increased services to 29 high need sites that serve a 
disproportionate number of low‐income youth (lower class size 
in transitional kindergarten‐grade 3, transitional kindergarten 
intervention programs, pre‐school classes, nursing services, 
counseling services) 
 
 

 

$26,430,000 

 

LI.1   

Increased services and supports were provided to high need schools 
that serve a high number of low income youth, including: 
 Lower class size in grades TK – 3 
 Early Childhood Education support 
 Additional vice‐principals for eligible schools when including PreK 

student counts. 
 Pre School Language Group support for students with disabilities. 
 Support for students with disabilities – districtwide. 

 

$25,570,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 

 
✔  Low Income pupils    __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income ✔  English Learners 
✔  Foster Youth  ✔  Redesignated fluent English proficient  
✔  Other Subgroups:(Specify)_Students with Disabilities 
 

 

1. (3b)   LIY.2 
Principals, teachers, and support staff build strong relationships 
between the school and the home through strong 
communication and home visits as needed 
 
 

 

(See Action 1.LI.4) 

 

LI. 2  

District aligned professional development was designed and 
implemented around four Learning Cycles.  The first Learning Cycle 
focused on “A School and Classroom Climate Worthy of Our 
Students.”  (See Action LI.3, below). 

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

 

 

__ALL 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Low‐income 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

 
✔  Low Income pupils    __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income pupils    __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

1. (3b)   LIY.3 
Principals, teachers, and support staff work collaboratively and 
diligently to create an inclusive, welcoming climate 
 
 

 

(See Action 1.LI.4) 

 

LI.3  

District aligned professional development was designed and 
implemented around four Learning Cycles.  The first Learning Cycle 
focused on “A School and Classroom Climate Worthy of Our 
Students.”  This set the tone for the year – with each school leader 
and support staff focused on this as schools opened – and during 
school professional development, staff meetings, and school 
processes.  Area Superintendents’ offices provided direct learning for 
school office staff and the Office of Leadership Development 
coordinated and/or provided numerous professional learning 
opportunities for classified leaders, managers and school support 
staff. 

Professional learning opportunities across the district have included 
strategies for building an inclusive environment through review of 
classroom management and inclusion strategies with teachers using the 
student’s background knowledge to connect new concepts and skills. 

 

(See Action 1.LI.4) 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
✔  Low Income pupils    __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income pupils    __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 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Former Section 3b: 
English Learner (EL), Foster Youth (FY) and Low‐income (LI) 

Low‐income 

Budgeted 
Expenditures 
(LCFF S/C) 

 
Estimated 

Actual Annual 
Expenditures 
(LCFF S/C) 

1. (3b)   LIY.4 
Provide targeted services and supports including psychologists, 
counseling, special education resource staff, and health services  
 
 

 

$23,640,000 

 

LI.4  

Supplemental LCFF School Allocation: 
All schools received a supplemental LCFF allocation proportionate to 
their number of EL, FY, LIY.  Each school selected the most appropriate 
supports and services to meet the specific needs of their English 
Learners, Foster Youth, and Low Income students.  Key actions/services 
included: 
• English Learner Support Teachers (ELST) 
• Other Support Staff (e.g. resource teacher, instructional coach, 

counselor, health) 
• Interventions and extended learning (e.g. tutoring, support classes) 
• Intervention resources (e.g. software, licenses, materials, staff) 
• Classroom resources and materials 
• Professional Development 
Additional resources and services were provided for low‐income ( 
LI), English learner (EL), and foster youth (FY) to enhance school 
safety, monitor and provide for academic, counseling and behavior 
support, and to create additional early college opportunities. 

 
$24,380,000 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

  __ALL 
 
✔  Low Income pupils    ✔  English Learners 
✔  Foster Youth  ✔  Redesignated fluent English proficient  
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income pupils    ✔  English Learners 
✔  Foster Youth  ✔  Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Analyses of the data indicate that there is progress being made on many measures to close the achievement gap.  However, 
the gap is still evident and actions and resources will continue to be focused on this goal.  This goal will remain unchanged, 
however, the actions and services will be reconfigured and revised to provide greater clarity and focus on key action areas 
and related expenditures.  Focused actions and services for English Learners, Foster Youth, and Low‐Income students will be 
included throughout the LCAP. 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Related State and/or Local Priorities: 
1 ✔ 2 ✔ 3 ✔ 4 ✔ 5__ 6__ 7 ✔ 8 ✔  

COE only:  9__  10__ 

Original GOAL 2 
from prior year 

LCAP: 

2. Access to a Broad and Challenging Curriculum 
Students have equitable access to rigorous, well‐rounded,  standards‐aligned  curricula that assures 
readiness for a full‐range of post‐graduation options  

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1 Availability of standards aligned instructional materials ‐ 
Maintain at 100%. 

2 Completion of A‐G course sequence with grades of C or 
higher – Baseline (51%) + 5%.  

3 Completion of district course sequence (a‐g) included in 
district graduation requirements for the classes of 2016 and 
later ‐ Increase the percent of the Class of 2016 on track to 
meet district course sequence (a‐g) graduation 
requirements by 10% over the baseline (59%).  

4 AP Participation and Passing rate – Participation Baseline 
(37%) + 5%; Passing Baseline (57%) + 5%.  

5 Increased enrollment and passage rates International 
Baccalaureate (IB), community college courses ‐ Establish 
baseline.  

6 Career Technical Education (CTE) course sequence 
completion (seniors passed 3 or more courses) – Baseline 
(29%) + 10%. 

Actual Annual 
Measurable 
Outcomes: 

 
(bold, italics denote 

target met) 

 

1.  2014‐15 = 100% (BOE resolution, 10/14/2015, E.2) 
2. Baseline = 51%; 2014‐15 = N/A 
3. Baseline = 59% 
4. AP Participation:  Baseline = 37%; 2014‐15 = N/A 
  AP Passing (of exams taken): Baseline = 57%; 2014‐15 = N/A 
5. IB, Grades 11&12: Baseline = 56.0%; 2014‐15 = N/A 
6. Baseline = 29%; 2014‐15 = N/A 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

2.1   
Review, update, and monitor the district’s course of study to 
fully align with the Common Core and ELD State Standards, the 
Next Generation Science Standards, and UC/CSU A‐G 
requirements 
 

 
$280,800 

2.1   
District staff continue to review,  update, and monitor the District 
Course of Study: 
• The Interdivisional Curriculum Committee (ICC) reviewed 

proposed new courses, obsolete courses, course 
requirements, and the district course of study – with 
recommendations to the Board of Education for action. 

• Update and revise core subject area websites that include 
curriculum maps, guides, and resources aligned to Common 
Core and NGSS. (See XX). 

 

$280,000 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

• Update and revise A‐G courses, applications, and approval 
process with College Board. 

• Update, revise, and align College, Career Technical Education 
(CCTE) courses to Common Core State Standards (CCSS), Next 
Generation Science Standards (NGSS), A‐G requirements, and 
Industry Sectors pathways.  
 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔  All ✔  All 
 
 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

2.2   
Provide for cohesive, coherent, and well‐articulated programs 
and course pathways within and across grade levels  
 
 

 

(See Actions 2.3 and 
2.5 ) 

2.2   

Content and subject‐area cohesion and articulation are provided 
within and across grade levels through the implementation of the 
CCSS and NGSS.   

District staff has begun the process of examining and analyzing 
instructional programs that extend across grade spans – between 
elementary, middle, and high school. (e.g. Language Programs, 
music programs, IB) to align and ensure continuity and cohesion 
within a cluster, and across the district. 

High School Programs including CCTE, Linked Learning, and 
Community College partnerships have been established, 
expanded, refined, and aligned for coherence and quality. 

(See Action 2.5) 

 

(See Actions 2.3 and 
2.5 ) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 
 
 
 
 

Scope of service:  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

2.3   
Master schedules guarantee access to A‐G courses leading to 
graduation and college/career readiness for all high school 
students, student groups and provide for a growing number of 
students to have access to advanced learning courses (e.g., 
Advanced Placement, International Baccalaureate, Honors) 

 

$352,700 

2.3   

District staff reviewed Master Schedules, transcripts, and Student 
Plans, and revised Master Schedules to accommodate the needs 
of students and determine course and scheduling needs. 

(See Actions 1.7 and 1.10.) 

 

$360,000 

Scope of service: LEA‐wide – High Schools Scope of service:  Middle and Senior High Schools 

✔ All  ✔ All  

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 
 

2.4   
School staff support students and families to plan and monitor 
courses to prepare them for graduation and post‐graduation 
opportunities (e.g. 4‐6 Year Plan, Naviance) 
 
 

 

(See Actions 1.8 
and 1.10) 

2.4   

Schools provided support and information through Naviance, 
Credit Check Binders, and central and school‐specific parent 
communication and engagement activities. 

(See Action 1.8 and 1.10) 

 

(See Actions 1.8 
and 1.10) 

Scope of service: LEA‐wide Scope of service:  Middle and Senior High Schools 

✔ All ✔  All 

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 



Section 2:  Annual Update, Goal 2  82 
 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

2.5   
Provide for cohesive and coherent enhanced/extended learning 
opportunities including: Linked Learning, Career and Technical 
Education, Gifted and Talented Education, Advanced 
Placement, International Baccalaureate, Biliteracy and Dual 
Language Programs, Visual and Performing Arts, Advancement 
Via Individual Determination, Science Technology Engineering 
Arts Math, and outdoor learning opportunities 
 
 

 

$36,908,200 

2.5   

Enhanced and extended learning opportunities were provided 
across the district, including:  Linked Learning, Career and 
Technical Education (CTE), Junior Reserve Officer Training Corps 
(JROTC), Gifted and Talented Education (GATE), Advanced 
Placement (AP), International Baccalaureate (IB), Biliteracy and 
Dual Language Programs, Visual and Performing Arts (VAPA), 
Advancement Via Individual Determination (AVID), Science 
Technology Engineering Arts Math (STEAM), Physical Education 
(PE), Athletics, and outdoor learning opportunities.  Additional 
partnerships and pathways were created and refined including, 
Qualcomm’s Thinkabit Lab (and summer STEAM academy), Scripps 
Birch – developing beach science, extending CTE pathways, 
expanded and articulated language programs.   

(See Action 2.2) 

 

$36,760,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔  All ✔  All 

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

2.6  
Develop and refine Common Core aligned curriculum maps, 
tools, and guides including access to quality digital tools and 
reputable online resources. in service of effective teaching and 
learning for diverse groups 
 
 

 

$545,400 

2.6   

Common core aligned curriculum maps, frameworks, guides, 
units, and additional tools were developed, identified, and refined 
for TK, elementary, middle and high school and made available to 
teachers and staff on the district website. 

Additional resources and materials were identified, reviewed, and 
created to support common core implementation, including 
online and digital resources and tools available through the 
district website, licensing agreements, or installed on district 
equipment. 

 

$680,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

✔ All ✔  All 

 
 
 
 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

2.7   
Identify and provide standards‐aligned instructional materials 
and resources 
 
 

 

$5,263,500 

2.7.  

Standards‐aligned instructional materials and resources were 
identified and provided to all schools.  Additional software 
licenses were purchased centrally and supplemental books, 
licenses, resources and materials were also purchased by schools 
to meet student needs and support enhanced learning 
opportunities.  

 

$5,250,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

2.8   
Provide increased access to school libraries 
 
 

 

$3,767,600 

2.8   

Support and resources were provided to ensure that all schools 
had a minimum of one day of library services each week.  
Professional learning and support was provided for school and 
library staff.  Library books, resources, and licenses were 
purchased by schools to support and enhance their libraries. 

 

$3,490,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

2.9   
All levels of leadership and staff develop and implement 
curriculum, and educational collections and resources that 
provide programs and services that are inclusive of the needs of 
all students in the community they serve 
 
 

 

(See Actions 2.6, 
2.7 and 2.8) 

2.9   

New resources and materials are vetted to avoid bias and be 
inclusive of the diversity of our students.  Curriculum tools and 
guides, and related professional development have been 
developed to be inclusive of all student groups and diverse needs.  
Special collections, guides, and resources reflecting diverse 
student groups and have been identified and developed, and 
made available to teachers and schools through the district 
website.   

 

 

(See Actions 2.6, 
2.7 and 2.8) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Analyses of the data indicate that the district is progressing in providing students with a broad and challenging curriculum.  
Actions and resources will continue to be focused on this goal.  This goal will be combined with Goal 10 – Digital Literacy, and 
the actions and services will be reconfigured and revised to provide greater clarity and focus on key action areas and related 
expenditures. 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Related State and/or Local Priorities: 
1 ✔   2__ 3__ 4__ 5__ 6__ 7__ 8__  

COE only:  9__  10__ 

Original GOAL 3 
from prior year 

LCAP: 
3.   Quality Teaching     

Students have access to a highly effective teacher in every course and in every year 
Local : Specify _____________________ 

Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

5. Percentage of fully credentialed teachers ‐  
6.  Rate of teacher miss‐assignments (based on Williams audit 

results)  ‐ Maintain at 0%.  
7. Quality Teaching Continuum (Percent of schools at 

‘Accomplishing’) ‐ Baseline to be developed in 2015‐16.  

Actual Annual 
Measurable 
Outcomes: 

 
(bold, italics denote 

target met) 

1. 2014‐15 = 95.6% 
2. 2014‐15 = 0% 
3. N/A 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

3.1 
Provide for effective teacher hiring, recruitment (including 
partnerships with local universities), and retention practices 
(including Special Education, Bilingual, and other hard to staff 
positions) and assure that teachers are properly assigned and 
supported 
 

 

$393,565,600 

3.1   

Classroom teachers and short‐term visiting teachers were 
recruited and hired.  Teachers were properly assigned and 
supported across the district and across all grades and subjects.  
The Teacher Pipeline Task Force convened over the year and the 
Board of Education approved its recommendations related to 
teacher acquisition (including attracting and recruiting diverse 
candidates), development and support, retention, and 
evaluation. 

 

$417,750,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
 
 
 

 OR: 
__Low Income pupils  ✔  All English Learners 
__Foster Youth  __Redesignated fluent English proficient 
✔  Other Subgroups:(Specify)_Students with Disabilities, African, 
African American, Latino 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

3.2 
Provide district support for beginning teachers, interns, and 
peer assistance to effectively teach diverse student groups  
 
 

 

$2,013,800 

3.2   

District support for beginning teachers, interns, and peer 
assistance was provided that included a focus on effective 
instructional practices for English learners, students with 
disabilities, and underperforming students.  This professional 
learning, coaching, and support aligned to state standards and 
best practices. 

 

$1,010,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔  All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
✔  Other Subgroups:(Specify)_Students with Disabilities, African, 
African American, Latino 

 

3.3 
Provide supports and training for special and general education 
staff who teach and support students with special needs 
 
 

 

(See Actions 3.2, 
5.2, and 5.6) 

3.3   

Professional development and support to differentiate and 
support diverse student needs was provided directly and 
included within workshops and trainings across the district 
including development of Individual Education Plans (IEPs), 
professional development and training on specialized 
methodologies to differentiate, engage, and provide multiple 
tiered systems of support, co‐teaching.  (See Actions 3.2, 3.4, 3.6, 
and 3.7 for additional related actions and services.) 

 

(See Actions 3.2, 
5.2, and 5.6) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
✔  Other Subgroups:(Specify)_Students with Disabilities 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

3.4 
Provide systems of support at the school and district level to 
enhance instructional practices, professional learning, 
attendance, and success 

 

(See Action 4.1) 

3.4   

A system‐wide common instructional focus was designed around 
four cycles of learning.  Professional learning was aligned to these 
cycles of learning for areas, principal conferences, and schools. 

 

(See Action 4.1) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

3.5 
Design Visiting Teacher Academies to build capacity of visiting 
teachers and develop a cohort of quality teacher candidates 
 
 

 

(See Action 3.1) 

3.5  

Visiting teachers were invited to participate in professional 
learning opportunities with teachers and staff.  This will continue 
next year.  A broader visiting teacher academy was not designed 
this year and may be considered for the future. 

 

(See Action 3.1) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

3.6 
Cluster support teachers work alongside principals, teachers, 
and school staffs to build capacity around the Common Core 
and ELD State Standards, adult learning structures (Professional 
Learning Communities, Instructional Leadership Teams), 
technology integration, and effective teacher practice  
 
 

 

(See Action 5.2) 

3.6  

Cluster support teachers and other staff collaborated to provide 
professional learning on a variety of themes and topics including 
Common Core, ELD, Next Generation Science Standards (NGSS) 
and other content standards, technology integration, 
instructional practice and differentiated instruction, career 
technical education, linked learning, AVID.  These learning 
opportunities were provided centrally and at schools through 
inservice and workshops, within professional learning series, or 
within professional learning communities. 

 

(See Action 5.2) 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

3.7 
The Special Education Division works in concert with the Office 
of Leadership Development, area superintendents, and 
principals collaboratively to support schools in providing quality 
professional learning and instructional supports for students 
with disabilities 
 
 

(See Actions 5.2 
and 5.6) 

3.7  

Special Education staff served on Instructional Cabinet and 
contributed to the overall district professional learning plan 
organized around four Learning Cycles.  Special Education staff 
collaborated with other departments and area superintendents 
to design, support, and provide professional development and 
instructional support to prepare and equip teachers and 
instructional staff to effectively support students with disabilities. 

(See Actions 5.2 
and 5.6) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All __ALL 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
✔  Other Subgroups:(Specify)_Students with Disabilities 
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

Analysis and review of the data indicate that the district is progressing in providing quality teaching in our schools, and 
providing support to teachers to continue to build their capacity to effectively teach our diverse student population.  This will 
continue to be an area of focus and actions and resources will continue to support the development of quality teaching across 
the district.  This goal will be combined with related Goals 4 – Quality Leadership, and 5 – Professional Learning for All in 
recognition of the interconnectedness of these three goals.  The actions and services will be combined, reconfigured and 
revised to provide greater clarity and focus on key action areas and related expenditures of the new Goal 3: Quality 
Leadership, Teaching, and Learning. 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Related State and/or Local Priorities: 
1__ 2__ 3 ✔   4 ✔    5__ 6__  7 ✔   8 ✔  

COE only:  9__  10__ 

Original GOAL 4 
from prior year 

LCAP: 

4.  Quality Leadership  
Quality leadership is evident at all levels of the system with a unifying vision that motivates, inspires, 
and empowers stakeholders to provide optimal student educational opportunities and outcomes 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Quality Teaching and Leadership Continuum (Percent of 
schools at ‘Accomplishing’) ‐ Baseline to be developed in 
2015‐16.  

2. Leadership development opportunities for certificated and 
classified leadership cadres ‐ Baseline to be developed in 
2015‐16. 

Actual Annual 
Measurable 
Outcomes: 

1. N/A 
2. N/A 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

4.1 
Area superintendents and school leaders participate in a 
comprehensive professional development plan to support 
instructional leadership directed at improved teaching and 
learning in the classroom (e.g., the 5 Dimensions of Teaching 
and Learning, Learning Cycles, Leadership Practices) 
 

 

$41,017,600 

4.1  

Area Superintendents, school l principals, vice principals and 
managers were recruited, hired and supported to provide quality 
leadership for our diverse student population.  A tiered system of 
professional learning was provided to support their instructional 
leadership. It was organized around four Learning Cycles, each 
with an instructional focus, student group focus, and 
development of leadership skills – which incorporated the 
district‐developed Effective Leadership Practices and the “5 
Dimensions of Learning.”  Principals engaged in full‐day, half‐day, 
and small‐group professional learning, walk‐throughs and 
ongoing support with Area Superintendents and support staff, 
and focused peer and mentor support. 

 

$44,160,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 
 
 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

4.2 
School leaders participate in regular Professional Learning 
Communities to plan, design lessons, examine student data, and 
engage in collaborative learning structures and processes 
 
 

(See Actions 4.1 
and 4.3.) 

4.2   

School leaders participated in monthly PLCs with their colleagues 
to discuss best instructional practice, problem‐solve, and plan for 
improvement.  They also participate in weekly PLCs with their 
school staff and assisted in analyzing student data and planning 
and designing effective lessons and instruction in response.  

(See Actions 4.1 
and 4.3.) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

4.3 
The content of professional development supports the effective 
implementation of the and ELD State Standards and reflects 
school, district and state priorities including the integration of 
digital tools and relevant technology platforms 
 
 

 

(See Actions 4.1 
and 4.3) 

4.3  

Professional development and the Learning Cycles have 
incorporated a lens on working with English learners and 
intentionally expanding language development.  A professional 
development series on the ELD state standards has begun.  The 
integration of digital tools, resources, and technology platforms 
has been both embedded in and the focus of professional 
development opportunities. 

 

(See Actions 4.1 
and 4.3) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  ✔ English Learners 
__Foster Youth   ✔Redesignated fluent English proficient 
 __Other Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

4.4 
Supports are provided at multiple levels of leadership to foster 
positive and collaborative student and staff relationships, 
positive school climate, and students’ academic success 
 
 

 

$2,312,600 

4.4   

The first Learning Cycle focused on “A School and Classroom 
Climate Worthy of Our Students.”  This set the tone for the year – 
with each school leader and support staff focused on this as 
schools opened – and during school professional development, 
staff meetings, and school processes.  Area Superintendents’ 
offices provided direct learning for school office staff and the 
Office of Leadership Development coordinated and/or provided 
numerous professional learning opportunities for classified 
leaders, managers and school support staff. 

 

$2,310,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
✔ Other Subgroups:(Specify) African, African American, Latino,  
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

Analysis and review of the actions and services provided indicate that the district is progressing in providing quality leadership 
and providing support to leaders to continue to build their capacity to effectively lead.  This will continue to be an area of 
focus and actions and resources will continue to support the development of quality leadership across the district.  This goal 
will be combined with related Goals 3 – Quality Teaching, and 5 – Professional Learning for All in recognition of the 
interconnectedness of these three goals.  The actions and services will be combined, reconfigured and revised to provide 
greater clarity and focus on key action areas and related expenditures of the new Goal 3: Quality Leadership, Teaching, and 
Learning. 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Related State and/or Local Priorities: 
1__ 2 ✔    3__ 4 ✔    5 ✔    6 ✔   7__ 8 ✔  

COE only:  9__  10__ 

Original GOAL 5 
from prior year 

LCAP: 

5.   Professional Learning for all Staff   
All staff members engage in ongoing professional study directed at standards‐aligned teaching and 
learning 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Site generated annual Professional Development Plans ‐ 
Establish criteria for annual professional development plans.  

2. Quality Professional Learning For All Continuum (Percent of 
schools at ‘Accomplishing’) ‐ Development of Quality 
Professional Learning For All Continuum instrument and 
establish baseline for percent of schools at ‘Accomplishing.' 

 
Actual Annual 
Measurable 
Outcomes: 

 

(bold, italics denote 
target met) 

1. 2014‐15 = 100% 
2. 2014‐15 = NA (baseline moved to 2015‐16) 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

5.1 
Support site‐based professional learning through Professional 
Learning Communities 
 

 

(See Actions 3.1 
and 4.1) 

5.1   

Professional learning communities (PLC) were established at all 
schools and supported by principals, school support staff, area 
superintendents, common core cluster support teachers, and 
other district support staff.  Educational Technology provided 
support in integrating technology and using digital resources;  
Office of Language Acquisition and Special Education provided 
ongoing PLC support to assist in effectively designing and 
providing instruction for English learners and students with 
disabilities; and other departments provided school‐level 
curriculum and instructional support (e.g. science, math, 
history/social studies, AVID, PE, STEAM, CCTE, etc.) 

 

(See Actions 3.1 
and 4.1) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
 
 
 

 OR: 
__Low Income pupils  ✔  All English Learners 
__Foster Youth  __Redesignated fluent English proficient 
✔  All Other Subgroups:(Specify)_Students with Disabilities 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

5.2 
Provide cluster‐level support and learning opportunities through 
Common Core Cluster Support Teachers and other district staff 
 
 

 

$554,000 

5.2   

A variety of cluster‐level, district level, joint‐PLC, and other 
learning opportunities were provided by district staff, including:  
English language arts (ELA), English language development (ELD), 
science, math, history/social studies, AVID, PE, STEAM, VAPA, 
CCTE, Beginning Teacher Support and Assessment (BTSA) and 
Peer Assistance and Review (PAR) support, integrating 
Educational Technology (Ed Tech), PBIS and Restorative Justice, 
and high school department chair meetings. 

 

$870,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

5.3 
Schools develop, monitor, and refine a Site Professional 
Development Plan with a clear emphasis on the successful 
implementation of the Common Core and ELD State Standards 
and high levels of student achievement 
 
 

 

$500,800 

5.3   

Principals developed Principal Learning Plans that review and 
analyze current realities, create an instructional vision and plan 
including support for implementing new standards to promote 
student achievement.  School Single Plan for Student 
Achievement (SPSAs) were aligned and updated to monitor and 
refine instructional goals leading to student achievement. 

 

$870,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

5.4 
Establish Visiting Teacher Academies to develop a pool of well‐
trained visiting teachers. 
 
 

 

(See Action 3.5) 

5.4  

Visiting teachers were invited to participate in professional 
learning opportunities with teachers and staff.  This will continue 
next year.  A broader visiting teacher academy was not designed 
this year and may be considered in the future. 

 

(See Action 3.5) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

5.5 
Provide relevant professional learning for all support staff 
 
 

 

(See Actions 4.1, 
7.1, 10.2, 12.1‐2, 

and 13.1) 

5.5  

Professional learning opportunities were available to support 
staff across the district at the school level, through individual 
departments, or organized centrally.  Online and printed tools, 
guides, and other resources were provided for additional support 
and guidance.   

 

(See Actions 4.1, 
7.1, 10.2, 12.1‐2, 

and 13.1) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

5.6 
The Special Education Department, the Office of Leadership 
Development, area superintendents, and the Office of Language 
Acquisition collaborate to support schools in providing quality 
professional learning and instructional support for students with 
disabilities and English Learners 
 
 

 

$204,600 

5.6  

Area Superintendents and leaders from Special Education, Office 
of Language Acquisition, and Leadership and Learning served on 
Instructional Cabinet and together contributed to the overall 
district professional learning plan organized around four Learning 
Cycles which incorporated differentiated instruction for English 
learners and students with disabilities throughout the year – and 
as a focus within a Learning Cycle.  In addition, they participated 
in joint school walkthroughs to inform planning and needed 
school support.  (See Actions 3.3, 3.6‐7) 

 

$200,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All __ALL 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  ✔English Learners 
__Foster Youth  ✔Redesignated fluent English proficient 
✔Other Subgroups:(Specify)_Students with Disabilities  
 

 

5.7 
Provide professional learning for teachers of early learners 
focused on quality reading instruction and research‐based 
interventions 
 
 

 

(See Action 1.5) 

5.7  

Over 1400 teachers participated in Early Learning professional 
development focusing on quality reading, first good teaching, and 
intervention and support.  Principals and teachers were 
supported with lesson design, coaching, and co‐teaching in 
literacy, and continued opportunities for Reading Recovery were 
provided.   

 

(See Action 1.5) 

Scope of service: LEA‐wide Scope of service:  Elementary Schools 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

Analysis and review of the actions and services provided indicate that the district has provided broad range of professional 
learning opportunities to staff.  This will continue to be an area of focus and actions and resources will continue to support 
the professional learning across the district.  This goal will be combined with related Goals 3 – Quality Teaching, and 4 – 
Quality Leadership in recognition of the interconnectedness of these three goals.  The actions and services will be combined, 
reconfigured and revised to provide greater clarity and focus on key action areas and related expenditures of the new Goal 3: 
Quality Leadership, Teaching, and Learning. 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Related State and/or Local Priorities: 
1__ 2__ 3 ✔    4 ✔    5 ✔    6 ✔    7__ 8__  

COE only:  9__  10__ 

Original GOAL 6 
from prior year 

LCAP: 

6.  Parent and Community Engagement around Student Achievement    
Parents and community members are engaged and work within and across schools to support student 
learning 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. School Climate Survey ‐ Establish criteria and baselines for 
various constructs [e.g., safety, welcoming] from available 
school climate surveys.  

2. Parent use of Naviance and PowerSchool ‐ Establish baselines 
for the percent of parents using the Naviance and 
PowerSchool parent portals. 

Actual Annual 
Measurable 
Outcomes: 

1. Baselines: Safety—7th = 65%, 9th = 60%, 11th = 66% 
  SPF:  Caring Relationships— 7th = 38%, 9th = 31%, 11th = 39% 
  High Expectations—7th = 56%, 9th = 47%, 11th = 50% 
  Meaningful Participation—7th = 15%, 9th = 13%, 11th = 18% 
2. Naviance: (valid data unavailable; many parents use their 
children’s login information);  
  PowerSchool: Baseline = 9.6%  

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

6.1 
Expand the range of meaningful opportunities for parents and 
community members to actively participate in school and 
district activities, including training for committees (e.g. School 
Site Council, District Advisory Council, District English Learner 
Advisory Committee) 
 

 

$295,700 

6.1 

Numerous new, revised, and continued opportunities were 
provided for active and meaningful parent and community 
engagement including Cluster Meetings, school and district level 
advisory committees, topical meetings, forums, and task forces 
(e.g. Latino Advisory Committee, Association of African American 
Educators (AAAE), Lincoln STEAM Middle College committees; 
Safe Schools; Teacher Pipeline; Linked Learning/CCTE and San 
Diego State University (SDSU), San Diego Community College 
District (SDCCD); Center for Research on Educational Equity, 
Assessment, and Teaching Excellence (CREATE);  Qualcomm;  
Wellness and Athletics – UCSD; NFL Chargers).   
Training and resources were provided for advisory groups 
including, District Advisory for Compensatory Education (DAC), 
ELAC/DELAC, Community Advisory Committee (CAC) for Special 
Education, GATE DAC, school site councils (SSCs) and site 
governance teams (SGTs) and other committees and groups. 

 

$280,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All 

 

✔  All 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 
 
 
 
 

  OR: 
✔Low Income pupils  ✔English Learners 
✔Foster Youth  ✔Redesignated fluent English proficient ✔Other 
Subgroups:(Specify)_Students with Disabilities, Gifted and 
Talented, African, African American, Latino 

 

6.2 
Provide opportunities and resources for parents/guardians to 
support their children’s education at home and their role in 
preparing their children for college and career 
 
 

 

$47,000 

6.2   

Ballard Parent Center supported schools in providing ongoing 
parent support and training and offered a variety of training, 
workshops, and resources through Parent University .  These 
included sessions on health, safety, and educational forums and 
sessions on how to support children’s success in school.  The 
district website was regularly updated with relevant and current 
parent resources and events.  Additionally, other departments 
and schools provided resources, liaisons, workshops, and 
meetings to assist parents in supporting their children’s 
education (e.g. AVID, college/career counseling ‐ Naviance, A‐G, 
Athletics and NCAA, health, program options). 

 

$50,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

6.3 
Expand the range of tools and training to access district 
resources (e.g., Naviance, school websites) 
 
 

 

(See Actions 6.4) 

6.3  

Online resources were developed, refined, and modified, 
including: Peach Jar ‐ school fliers, Naviance – monitor courses 
and college readiness, Employee Portal, and Principal and 
Teacher Pages 

Additionally, the development of parent and school dashboards 
has begun. 

 

(See Actions 6.4) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 
 

✔  All 

OR: 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 
__ Other Subgroups:(Specify)________________________ 
 

  __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

6.4 
Improve district communication strategies and structures for 
timely and easy access to information, support, and resources 
 
 

 

$1,004,900 

6.4   

In addition to developing new website platforms and resources 
(see Action 6.3), the communications office continued to expand 
on traditional and social media (e.g. Twitter, School Messenger, 
Instagram, Pinterest, and Facebook).  Training for staff to 
improve webpages and accessibility of department websites was 
provided, along with continued monitoring and development of 
the overall district website.  The functionality of 
SchoolMessenger systems was enhanced with text messaging 
and audience specific notifications to promote timely direct 
notifications to parents and staff.                                                                                                                                                                                                                                                                                                                                                                                                                                          

 

$1,030,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

6.5 
Provide district family engagement opportunities that are 
attentive to and supportive of neighborhood culture, 
circumstance, and needs 
 

 

$905,300 

6.5   

Family and engagement opportunities were provided through 
Ballard Center that were responsive to the needs of school 
communities.  (See Action 6.2).  Additional supports were 
provided to assist in family communications and accessing social 
and health services.   

 

$930,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔Low Income pupils ✔English Learners 
✔Foster Youth  __Redesignated fluent English proficient 
 __Other Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

6.6 
Expand and simplify access to the Quality Assurance Office for 
parents and community members to express concerns and 
issues and receive a timely response 
 
 

 

$1,055,400 

6.6   

The Quality Assurance Office was relocated to ensure easy access 
for parents and community and to provide a “one‐stop” location 
for assistance and response to concerns.  The district website and 
processes for accessing the Quality Assurance Office have been 
revised and modified in response to needs. 

 
$980,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

6.7 
Translation and interpretation services are provided to facilitate 
effective communication 
 
 

 

$524,500 

6.7.  

The district Translation Department provided translation and 
interpretation services to promote effective family and 
community communication and engagement.   Interpreters were 
provided for varied meetings including ELAC/DELAC, DAC, SSCs, 
community forums and school board meetings. Key documents 
were translated and posted on the district website (e.g. LCAP is 
posted in English, Spanish, Tagalog, Vietnamese, and Arabic.)  A 
team of translators focused on special education translation and 
interpretation. 

 

$510,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All __ALL 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils   ✔English Learners 
__Foster Youth  ✔Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

This will continue to be an area of focus and actions and resources will continue to support parent and community 
engagement.   This goal will be combined with related Goals 9 and 11.  The actions and services will be combined, 
reconfigured and revised to provide greater clarity and focus on key action areas and related expenditures of the new Goal 5: 
Parent and Community Engagement with Highly Regarded Neighborhood Schools that Serve Students, Families, and 
Communities. 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Related State and/or Local Priorities: 
1 ✔    2 ✔    3__ 4 ✔    5 ✔    6 ✔    7 ✔    8__  

COE only:  9__  10__ 

Original GOAL 7 
from prior year 

LCAP: 

7.   Quality Support Staff Integrated and Focused on Student Achievement    
Learning communities are supported by classified and certificated staff on school campuses who 
contribute to high‐level student achievement and quality neighborhood schools 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Professional development opportunities ‐ Establish baseline 
of the number of professional development opportunities for 
district staff.  

2. School Climate Survey ‐ Establish criteria and baselines for 
various constructs (e.g., safety, welcoming) from available 
school climate surveys.  

Actual Annual 
Measurable 
Outcomes: 

1. Baseline = 469 (unique opportunities from ERO) 
2. Baselines: Safety—7th = 65%, 9th = 60%, 11th = 66% 
  SPF:  Caring Relationships— 7th = 38%, 9th = 31%, 11th = 39% 
  High Expectations—7th = 56%, 9th = 47%, 11th = 50% 
  Meaningful Participation—7th = 15%, 9th = 13%, 11th = 18% 
 

LCAP Year: 2014‐15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

7.1 
Recruit, hire, support, and retain high quality site support staff 
(e.g., nursing, police services, health services, transportation, 
food services, landscape, custodial, paraprofessionals, school 
office staff) 

 

$75,038,500 

7.1   

Support staff was hired to provide for district operations as well 
as direct support at the school level, including: Nursing and 
health & wellness, budget, site resource teachers, counseling and 
guidance, clerical staff, community assistants, and classroom 
assistants. 

 

$74,720,000 

 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All __ALL 
 
 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

This will continue to be an area of focus and actions and resources will continue to support quality support staff.  This will be 
combined with related Goal 13.  The actions and services will be combined, reconfigured and revised to provide greater clarity 
and focus on key action areas and related expenditures of the new Goal 6: Well‐orchestrated District‐wide Support Services 
and Communications. 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Related State and/or Local Priorities: 
1 ✔    2__  3 ✔    4 ✔    5 ✔    6 ✔    7 ✔    8 ✔  

COE only:  9__  10__ 

Original GOAL 8 
from prior year 

LCAP: 

8.   Supportive Environments that Value Diversity in the Service of Students   
Staffs and faculties provide for learning environments and instructional practices that are culturally 
responsive and which challenge bias  

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. School Climate Survey ‐ Establish criteria and baselines for 
various constructs (e.g., safety from available school climate 
surveys.  

2. Cultural Proficiency ‐ Establish baseline for the percent of 
district staff participating in cultural proficiency training.  

3. Suspension Rates – Baseline (5.6%) ‐ 5%. 
4. Number of Expulsions – Baseline (107) ‐ 10%. 

Actual Annual 
Measurable 
Outcomes: 

1. Baselines: Safety—7th = 65%, 9th = 60%, 11th = 66% 
  SPF:  Caring Relationships— 7th = 38%, 9th = 31%, 11th = 39% 
  High Expectations—7th = 56%, 9th = 47%, 11th = 50% 
  Meaningful Participation—7th = 15%, 9th = 13%, 11th = 18% 

  
2. Baseline = 3.8% (excludes NEP training) 
3. Baseline = 5.6%; 2014‐15 = N/A   
4. Baseline, N = 107; 2014‐15 = N/A 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

8.1 
Provide cultural proficiency training that recognizes personal 
bias and discriminatory practices 
 

 

$406,500 

8.1  

In addition to cultural proficiency training and professional 
development provided to schools and departments from the 
Race and Human Relations and Advocacy Department, the 
district began a collaboration with the National Equity Project to 
develop a systemic approach to cultural proficiency 
understanding and training.  This has begun with a “listening 
tour” and report out of findings and recommendations, with 
training to begin in the summer.   

 

$460,000 

 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔ All 

 
 
 
 
 

 
OR: 
✔Low Income pupils  ✔English Learners 
✔Foster Youth  ✔Redesignated fluent English proficient  
✔Other Subgroups:(Specify)_African, African American, Latino, 
LGBT 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

8.2 
Monitor district and school policies, practices, and services for 
evidence of bias or discriminatory practices and take 
appropriate corrective action 
 
 

 

$366,900 

8.2   

District policies, procedures, and practices continue to be 
monitored for bias and discriminatory practices, and revised as 
needed (e.g. Safe School Sub‐committee, Bullying Administrative 
Procedures, Americans with Disabilities Act – 504, Title IX, 
personnel recruitment practices). 

 

$350,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔Low Income pupils  ✔English Learners 
✔Foster Youth  ✔Redesignated fluent English proficient  
✔Other Subgroups:(Specify)_African, African American, Latino, 
LGBT, Students with Disabilities, Gifted and Talented 

 

8.3 
Provide for school‐based systems and supports that reflect 
varied student needs and interests  
 
 

 

$147,300 

8.3  

Schools provided customized resources, supports, and materials 
to reflect the varied interests and needs of their students (e.g. 
pupil advocates, library books).   See Actions 2.2 and 2.5 for 
related courses, pathways, and programs in response to student 
needs and interests.  

 

$190,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔Low Income pupils  ✔English Learners 
✔Foster Youth  ✔Redesignated fluent English proficient  
✔Other Subgroups:(Specify)_African, African American, Latino, 
LGBT, Students with Disabilities, Gifted and Talented 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

This will continue to be an area of focus and actions and resources will continue to provide for a supportive environment 
that values diversity in the service of students..  This goal will be combined with related Goal 12.  The actions and services 
will be combined, reconfigured and revised to provide greater clarity and focus on key action areas and related 
expenditures of the new Goal 4: Positive School Environment, Climate, and Culture – with Equity at the Core and Support for 
the Whole Child. 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Related State and/or Local Priorities: 
1 ✔   2 ✔   3 ✔   4 ✔   5 ✔   6 ✔   7 ✔   8 ✔  

COE only:  9__  10__ 

Original GOAL 9 
from prior year 

LCAP: 

9.   High Enrollment of Neighborhood Students  
Parents/guardians enroll children in the neighborhood school as their first choice because of high 
quality educational programs, a positive school climate, and student achievement results 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. School enrollment patterns ‐ Establish criteria and baseline.  
2. Cluster articulation data ‐ Establish baseline for the percent 

of students articulating to schools in their clusters. 

Actual Annual 
Measurable 
Outcomes: 

Cluster 
Neighborhood 

Participation Rate (%) 
Clairemont  49.7 
Crawford  45.7 
Henry  77.5 
Hoover  59.5 
Kearny  59.0 
La Jolla  95.1 
Lincoln           52.2 
Madison  55.6 
Mira Mesa  84.3 
Mission Bay  76.0 
Morse  61.1 
Point Loma  79.9 
San Diego  55.2 
Scripps Ranch  90.3 
Serra  84.3 
University City 85.3  

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

9.1 
Assure that all schools are welcoming, attractive, safe, and 
well‐maintained 
 

 

(See Action 12.1) 

 

9.1   
Several related strategies were employed to identify areas of 
need, and take action to assure that all schools are attractive and 
inviting.  These included: 
• District‐wide Learning Cycle focusing on a school 

environment worthy of our students. 
• District wide support and training provided for front‐office 

staff to promote a welcoming climate positioned around 
positive customer service. 

• Review of all schools – identifying priorities and need for 
repairs, deep cleaning, and attention. 

• Finalizing school safety and security reports. 
• Surveying College Career and Technical Education (CCTE) 

 

(See Action 12.1) 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

classrooms and facilities for infrastructure needs and 
equipment improvements. 

• (See Action 12.1) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 
 
 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

9.2 
Promote the qualities of neighborhood schools through 
multiple media sources 
 
 

 

(See Action 9.3) 

9.2   
Numerous venues and strategies were used to promote the 
qualities of neighborhood schools, including: 
• Media appearances and in‐studio interviews with the 

Superintendent  
• Superintendent’s school board messages and reports from 

school visits and LCAP updates. 
• Positive school stories through local and national media, 

social media, district website, and “Unified Vision” electronic 
newsletter. 

• Coordinated special events and celebrations 
• Distribution of weekly calendar events and information to 

media and through social media and district websites. 
• Development of program brochures and informational 

articles. 

 

(See Action 9.3) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

9.3 
Monitor neighborhood enrollment, including reasons for any 
increase or decrease 

 

$1,022,000 

9.3   

Data on current and historic enrollment and forecasts were 
developed and published on the district website.  These data 

 

$910,000 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 
 

were analyzed, to identify areas and programs with increasing 
and decreasing enrollment.   
• Areas of increase were largely attributed to specialized 

programs including, Language Immersion, Science 
Technology Engineering (Arts) and Math (STEM/STEAM), 
Early Middle College, International Baccalaureate (IB), and 
Visual and Performing Arts (VAPA).   

• Decreases were largely attributed to declining urban 
enrollment and increase in the number of charter schools in 
certain areas. 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

 
9.4  Set and monitor goals for new enrollment at all schools 
 

 

(See Action 9.3.) 

9.4   

An overall expectation for increasing district enrollment has been 
established.  Staff reviewed and analyzed the data (see Action 
9.3, above) and developed plans to achieve this goal.  

 

(See Action 9.3.) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

9.5 
Provide high quality transitional kindergarten programs at all 
elementary schools 
 
 

(See Action 1.5) 

9.5   
Quality transitional kindergarten programs were provided at all 
elementary schools.  Teachers received professional 
development and resources to support instruction.  (See Action 
1.5) 

(See Action 1.5) 

Scope of service: LEA‐wide  Scope of service:  Elementary Schools 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

✔ All ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
This will continue to be an area of focus and actions and resources will continue to promote high enrollment of neighborhood 
students.  This goal will be combined with related Goals 6 and 11.  The actions and services will be combined, reconfigured 
and revised to provide greater clarity and focus on key action areas and related expenditures of the new Goal 5: Parent and 
Community Engagement with Highly Regarded Neighborhood Schools that Serve Students, Families, and Communities. 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Related State and/or Local Priorities: 
1 ✔    2__ 3__  4 ✔   5 ✔    6__ 7 ✔    8__  

COE only:  9__  10__ 

Original GOAL 10 
from prior year 

LCAP: 
10.  Digital Literacy  

Students have access to and skill in applying technologies to leverage their learning 
Local : Specify _____________________ 

Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Digital environment availability ‐ Establish baseline for the 
percent of classrooms (students) with available instructional 
technology.  

2. Teacher Survey (i21) – Baseline (75%) + 5%. 

Actual Annual 
Measurable 
Outcomes: 

 
(bold, italics denote 

target met) 

1. 2014‐15 = 100%  
2. Baseline = 75%; 2014‐15 = N/A 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

10.1   
Expand digital resources including timely replenishing of teacher 
and student devices, as well as maintaining and upgrading 
technology infrastructures 
 

 

5,678,100 

10.1 .  

District computers are upgraded on a regular cycle based on 
course needs. Modernization efforts included new infrastructure 
to support digital resources.  Additionally, CCTE upgrades 
included newer computers, software, 3D printers, and advanced 
diagnostic equipment and resources.   
Digital instructional resources and tools were provided for 
schools and on the district website to support instruction. 

 

$5,540,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 

 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

10.2 
Provide training for teachers, administrators, paraprofessionals, 
and support staff to effectively engage students in using a 
variety of digital resources to leverage learning 
  
 

 

$2,804,200 

10.2   

Varied trainings and professional development series were 
provided for teachers and staff to effectively engage students in 
using a variety of digital resources to leverage learning.  
Educational Technology and varied content departments 
collaborated on these learning opportunities.  The use of My Big 

 

$2,190,000 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

Campus, bundling, and integrating technology and digital 
resources were highlighted.  Many schools provided additional 
on‐site training and support for staff as well as direct instruction 
to students through computer courses, prep‐teachers, and 
assistants. 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

The importance and value of digital literacy persists, and actions and resources will continue to be focused on this goal.  The 
emphasis is digital literacy and use/application of technology –which is an essential component of accessing a broad and 
challenging curriculum.  This goal will, therefore, be combined with Goal 2 – Access to a Broad and Challenging Curriculum, 
and the actions and services will be reconfigured and revised to provide greater clarity and focus on key action areas and 
related expenditures. 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Related State and/or Local Priorities: 
1__ 2__   3 ✔    4 ✔    5__  6 ✔    7__ 8__  

COE only:  9__  10__ 

Original GOAL 11 
from prior year 

LCAP: 

11.   Neighborhood Centers with Services Depending on Neighborhood Needs  
Schools are centers for extended learning and enrichment opportunities and provide academic and 
social services  

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Extended learning/enrichment opportunities as reported by 
each cluster ‐ Establish baselines for the number of extended 
learning/ enrichment opportunities in each cluster 

Actual Annual 
Measurable 
Outcomes: 

Metric under review. 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

11.1 
Provide extended learning opportunities beyond the school day 
(e.g., tutoring, enrichment opportunities) 
 

 
$78,400 

11.1   
Extensive extended learning opportunities were provided across 
the district, including: 
• Internships, externships, and job‐shadowing for high school 

students 
• Extended learning clubs, competitions, teams, and other 

groups (e.g. robotics, Teen Iron Chef, Student Entrepreneur, 
Future Educators of America, AVID, intramurals and 
athletics.) 

• Academic labs, tutoring, and support 
• Before and after school care programs through partner 

organizations 

 

$110,000 

 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔  All ✔  All 

 
 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

11.2 
Create community partnerships to support student and family 
engagement and learning 
 

 
(See Actions 11.1 

and 13.1) 

11.2  

Numerous and varied community partnerships were created 
and/or sustained to support student and family engagement and 

 
(See Actions 11.1 

and 13.1) 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 learning.  This included community organizations and business 
partners who provided direct support to students and families, 
and/or provided for such support, special events, and special 
learning opportunities.   

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

11.3 
Solicit input from the community to assist in the identification of 
needed learning and social services 
 
 

 

$572,500 

11.3  

Community and stakeholder groups across the district have 
contributed to identifying needed services within a cluster or 
neighborhood, including clinical services (e.g. nursing, audiology) 
and use of facilities. 

 

$560,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 

This will continue to be an area of focus and actions and resources will continue to promote schools as neighborhood centers 
with services that support the needs of the community.  This goal will be combined with related Goals 6 and 9.  The actions 
and services will be combined, reconfigured and revised to provide greater clarity and focus on key action areas and related 
expenditures of the new Goal 5: Parent and Community Engagement with Highly Regarded Neighborhood Schools that Serve 
Students, Families, and Communities. 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Related State and/or Local Priorities: 
1 ✔    2__ 3__  4 ✔    5 ✔    6 ✔     7__ 8__  

COE only:  9__  10__ 

Original GOAL 12 
from prior year 

LCAP: 

12.  Safe and Well‐maintained Facilities  
Schools provide safe, well‐maintained facilities and positive learning climates that support the 
academic, social, emotional, and physical needs of students 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

1. Facilities Inspection Tool (% of schools at ‘Good” or better) ‐ 
100% of schools will be at the “Good” or better rating on the 
FIT.  

2. Suspension Rates – Baseline (5.6%) ‐ 5%.  
3. Number of Expulsions – Baseline (107) ‐ 10%.  
4. School Climate Survey ‐ Baselines for safety (safe or very 

safe) and school protective factors [SPF] (‘high’ ratings) from 
California Healthy Kids Survey (grades 7, 9, and 11). Increase 
by 10% 

5. School Safety Plan ‐ Maintain 100% of schools with compliant 
school safety plans. 

Actual Annual 
Measurable 
Outcomes: 

 
(bold, italics denote 

target met) 

1. 2013‐14 = 99.4%; 2014‐15 = 97.6% 
2. 2013‐14 = 5.6%; 2014‐15 = N/A 
3. 2013‐14, N = 107; 2014‐15 = N/A 
4. Baselines: Safety—7th = 65%, 9th = 60%, 11th = 66% 
  SPF:  Caring Relationships— 7th = 38%, 9th = 31%, 11th = 39% 
  High Expectations—7th = 56%, 9th = 47%, 11th = 50% 
  Meaningful Participation—7th = 15%, 9th = 13%, 11th = 18% 
5. 2014‐15: 100% updated  

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

12.1 
Assure that schools are attractive and clean 
 

 

$60,939,800 

12.1 
 Several related strategies were employed to assure attractive 
and clean schools, including: 
• A comprehensive review was conducted during the summer 

of 2014 to ensure schools were clean, inviting and ready for 
the start of the start of the school year.  This resulted in 
actions plans generating custodial, landscape and 
maintenance tasks to improve the schools’ physical plant 
conditions. 

• School sites are inspected annually following the State’s 
Facility Inspection Tool (FIT).  This process ensures that all 
aspects of a school site’s physical layout are reviewed.  
Results are graded and recorded with the School 
Accountability Report Card (SARC) and Williams Settlement.  
Deficiencies identified during the inspections are corrected 

• Systems are in place to assure custodial, maintenance and 

 

$63,060,000 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

landscape resources across the District are adequate to 
maintain clean and attractive school settings and that 
schools have needed custodial supplies.  Custodial service 
employees are allocated on a formula that provides daily 
cleaning service to all restrooms, health areas and food 
service areas.  All other areas including the campus exteriors 
are provided cleaning on an every third day rotation.   

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 
 
 
 
 
 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 

 

12.2 
Assure that school safety is a priority and led by school staff 
with the support of Police Services; School Safety Plans are 
updated annually 
 
 

 

$15,287,700 

12.2   
Several related strategies were employed to assure that safety is 
a priority, including: 
• A school‐by‐school safety and security review was performed 

by district staff and a security consultant.  Deficiencies on 
campus, or related to policies and procedures were 
identified and are being addressed.   

• Schools were providing training, resources, and tools to 
ensure updated and effective School Safety Plans and 
Emergency Response Plans that are printed and available for 
public review. 

• Site Safety Committees are established at all schools. 
• Schools provide for safety, including supervision of students. 
• Safety inspections were completed, mandatory safety 

training was provided to district staff on a monthly basis, and 
the annual inspection of school Emergency Response Boxes 
was conducted. 

• Schools provided for supervision of students. 

 

$13,010,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 
 

 

OR: 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 
__ Other Subgroups:(Specify)________________________ 
 

  __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

12.3 
Provide opportunities and supports for middle and high schools 
to implement restorative justice practices 
 
 

 

(See Actions 5.2 
and 1.LI.4) 

12.3   
The Restorative Justice Practices Implementation Plan for 2014 – 
2017 was developed.  Restorative Practices opportunities for this 
year included, 
• Training for principals, teachers, and counselors, with pilot 

programs underway at 12 secondary schools, including 
available support and consultation. 

• Placement and Appeals office introduced Restorative Justice 
strategies as an alternative to suspensions and expulsions. 

• At participating schools, professional learning communities 
include related discussions and trainings, teachers are 
implementing restorative circles in the classroom, and vice 
principals are implementing restorative conferences for 
students who have been referred for suspension. 

 

(See Actions 5.2 
and 1.LI.4) 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income pupils  __English Learners 
✔  Foster Youth  __Redesignated fluent English proficient 
✔  Other Subgroups:(Specify)_African, African American, Latino, 
Students with Disabilities 

 

12.4 
District and school staffs set goals to decrease suspension and 
expulsion rates, discipline referrals, and removal from classroom 
incidents and implement positive alternatives (e.g., Restorative 
Justice, PBIS) 
 
 

 

$330,500 

12.4   
A Uniform Discipline Plan was created to ensure consistent 
disciplinary practices across the district with revised district 
procedures and policies (e.g. adjusted zero tolerance policy).  
Restorative Practices and PBIS were implemented to promote 
positive alternatives and sustained student engagement and 
attendance.  (See Action 12.3) 

 

$190,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All 

 

✔  All 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
✔  Low Income pupils  __English Learners 
✔  Foster Youth  __Redesignated fluent English proficient 
✔  Other Subgroups:(Specify)_African, African American, Latino, 
Students with Disabilities 

 

12.5 
The district will assess the impact of intense student behaviors 
and design a differentiated system of support for school staffs 
and students  
 
 

 

$827,900 

12.5   
Several strategies were developed that comprised a 
differentiated system of support, including: 
• PBIS, Restorative Justice, and additional training regarding 

methods and techniques to support all students, including 
those with behavioral needs, were provided. 

• Collaboration with community agencies to provide relevant 
interventions and supports for students with behavioral 
and/or emotional needs. 

• A Safe Schools Task Force has been convened to offer 
guidance around bullying, harassment and intimidation. 

• The Behavior Support Response Unit (BSRU) is available to 
support targeted students across the district. 

 

$570,000 

Scope of service: LEA‐wide Scope of service:  LEA‐wide 

✔ All ✔ All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

 OR: 
✔  Low Income pupils  __English Learners 
✔  Foster Youth  __Redesignated fluent English proficient 
✔  Other Subgroups:(Specify)_African, African American, Latino, 
Students with Disabilities, LGBT, Gifted and Talented 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
This will continue to be an area of focus and actions and resources will continue to provide for safe and well‐maintained 
facilities..  This goal will be combined with related Goal 8.  The actions and services will be combined, reconfigured and 
revised to provide greater clarity and focus on key action areas and related expenditures of the new  
Goal 4: Positive School Environment, Climate, and Culture – with Equity at the Core and Support for the Whole Child. 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Related State and/or Local Priorities: 
1 ✔  2 ✔  3 ✔  4 ✔  5 ✔  6 ✔  7 ✔  8 ✔  

 

Original GOAL 13 
from prior year 

LCAP: 
13.  District Personnel and Infrastructures Support Quality Schools in Every Neighborhood  

As described in Goals 1‐12 

Local : Specify _____________________ 
Schools:  All Goal Applies to: 
Applicable Pupil Subgroups: All 

Expected Annual 
Measurable 
Outcomes: 

 Actual Annual 
Measurable 
Outcomes: 

 

LCAP Year: 2014‐15 
   

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

13.1 
Shift the practice of central office administration across units, 
programs, and departments to personalize and expedite 
services for schools 
 

 

$78,662,300 

13.1  

The central office provides the essential infrastructure for 
efficient, well‐run operations and support in service of 
neighborhood schools.  This infrastructure includes varied central 
office functions such as: business, finance, facilities and 
operations, payroll, superintendent’s office, strategic sourcing, 
government relations, labor relations, mail service, risk 
management, utilities management, and others. 

 

 

$72,410,000 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔  All 
 
 
 
 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

13.2 
Central office administrators provide high‐quality support, 
especially as it relates to the quality and timeliness of supports 
provided to school leaders 
 
 

 

(See Action 13.1.) 

13.2  

To provide timely, quality support to schools, a Service Guide 
with cell phone numbers of directors was provided to principals.  
Operations support emails were provided to solve problems (not 
just to assist). 

 

(See Action 13.1.) 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Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
(LCFF Base) 

 
Estimated Actual 

Annual 
Expenditures 
(LCFF Base) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

13.3 
Develop the capacity of all central office personnel to support 
the improvement of teaching and learning including: Integrated 
Technology, Facilities Maintenance, Transportation, Human 
Relations, Labor Relations, Financial Services 
 
 

 

(See Action 13.1.) 

13.3  

Various opportunities for professional development and training 
were provided to central office staff, including: Association of 
California School Administrators (ACSA), Association of African 
American Educators (AAAE) conference, bargaining training, 
personnel evaluation, finance, and school budget book 
preparation. 

 

(See Action 13.1.) 

Scope of service: LEA‐wide  Scope of service:  LEA‐wide 

✔ All  ✔  All 

 
 
__ Other Subgroups:(Specify)________________________ 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
This will continue to be an area of focus and actions and resources will continue to provide for effective and responsive 
central office and district infrastructure..  This goal will be combined with related Goal 7.  The actions and services will be 
combined, reconfigured and revised to provide greater clarity and focus on key action areas and related expenditures of the 
new Goal 6: Well‐orchestrated District‐wide Support Services and Communications. 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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must 
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and 
any local priority areas.  (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated:  $92 million 
San Diego Unified expended approximately $52 million in supplemental and concentration funds in fiscal year 2014‐15.  For fiscal year 2015‐16, San Diego Unified 
must allocate a targeted amount of nearly $92 million (supplemental and concentration funds) for continued improved and increased service and supports to 
principally benefit English learners (EL), foster youth (FY), low‐income (LI) students. 
The district’s unduplicated student percentage is over 63%, and our student groups with the most persistent achievement gaps and greatest need of support 
comprise even higher percentages of EL, FY and LI students.  For example, ELs, FY, and/or LI students comprise approximately 83% of Latino students, 80% of 
African and African American students, and 73% of Students with Disabilities.  Given that English learners, foster youth, and low income students are represented 
in all of our schools, there is a need to provide systemic, coordinated, and targeted supports and services across the district for these focus students and student 
groups. 
 
The use of supplemental and concentration funds will be used to provide increased and improved services for the principal benefit of our focus students, and 
includes: 

 Districtwide Strategies:  Designed for the principal benefit of EL, FY, and LI students, but other students may also benefit.  For example: 
 Provide increased data analysis, reporting, and instructional data support to monitor and inform instruction. 
 Provide professional development opportunities related to standards, instruction, and support for our diverse student population. 
 Provide instructional support through Common Core Cluster Support Teachers. 
 Provide enriched and enhanced learning opportunities for students at all grade levels. 
 Increase and expand positive behavioral support and restorative justice practices across the district. 

 Focused Strategies:  Designed for the principal benefit of EL, FY, and LI students that are focused on particular grade levels, student groups, or clusters. 
 Support early learners through lowered class size, targeted professional development, and creation of seamless instructional pathways from preK 

– grade 3.  
 Provide all students access to high level coursework with support from additional counselors, graduation coaches, coordinated services and 

professional learning. 
 Expand middle college opportunities to targeted schools. 
 Provide instructional support and professional development for English learners through English Learner Support Teachers (ELSTSs), and 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coordinated services and supports. 
 Provide school‐based and centralized training, support, and resources for student, parents, and families of ELs, FY, LI, and students with 

disabilities. 
 School Level Strategies: Designed at the school site level for the principal benefit of the school’s EL, FY, and LI students 

 Provide an allocation to each school, proportionate to their unduplicated student counts to provide targeted services including intervention, 
classroom support, and professional development. 

 Provide an increased allocation of a certificated staff member to schools with greater than 90% EL, FY, LI populations. 
 Provide additional and coordinated support and services from area superintendents, common core cluster support teachers, ELSTs, and other 

support staff. 
 

 
 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided 
to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
 
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 
 

 
 

The district’s target proportionality percentage for 2015‐16 is 11.98%.   Services and supports for focus students (unduplicated students – EL, FY, and LI) will be 
increased and improved by at least 11.98%, as compared to services and supports provided to all students for fiscal year 2015‐16..  This represents $91.8 
million using quantitative only factors. 
 
The district will meet this proportionality percentage through allocated supplemental and concentration funds, representing increased services, of 
approximately $95 million.   In addition, improved services will also be provided for focus students to promote equity and excellence for all students, in all 
schools in San Diego Unified. 
 
A description and overview of increased and improved services for districtwide, focused, and school based strategies is provided in Section 3a (above).   
 
 

11.98  % 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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
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