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Say:	  

•   Unions	  are	  not	  the	  enemy	  
•   Trust	  and	  respect	  
•   Make	  sure	  we	  reach	  everyone	  
•   Respect	  and	  trust	  are	  key	  
•   Respect	  and	  trust	  
•   More	  collaboration	  efforts	  between	  staff	  and	  parents/guardians	  
•   Have	  others	  act	  as	  leaders	  or	  advocates	  for	  students,	  not	  only	  parents	  

	  
Do:	  

•   Focus	  on	  a	  couple	  of	  district-‐wide	  goals	  
•   Staff	  needs	  to	  be	  trained,	  not	  only	  teachers/educators	  
•   Professional	  development	  
•   PD	  doesn’t	  mean	  anything	  unless	  it	  is	  connected	  to	  action	  
•   All	  staff	  should	  participate	  in	  a	  piece	  of	  parent	  outreach	  
•   Train	  bus	  drivers	  on	  how	  to	  engage	  with	  students	  
•   District	  give	  families	  info	  about	  basic	  needs/resources	  
•   Teacher	  training	  
•   More	  opportunity	  for	  community	  engagement	  
•   Be	  knowledgeable	  of	  resources	  and	  networking	  
•   Create	  school	  network	  for	  student	  support	  
•   Get	  dads	  and	  male	  role	  models	  engaged	  on	  school	  sites	  
•   Involve	  more	  dads	  
•   Organic	  meeting	  not	  too	  much	  scheduling	  
•   Data	  through	  surveys	  
•   Data	  and	  action	  =	  positive	  results	  
•   Build	  positive	  relationships	  between	  parents	  and	  schools	  
•   Needs	  to	  be	  parent/school	  connections	  
•   Advocacy	  for	  and	  by	  students	  
•   Parent	  training	  
•   Teach	  parents	  what	  they	  don’t	  know	  

	  
Hear	  and	  See:	  

•   Need	  more	  info	  about	  community	  engagement	  
•   Train	  students	  to	  become	  leaders	  
•   Give	  students	  confidence	  
•   Listen	  to	  parents	  
•   School-‐level	  parent	  engagement	  
•   Use	  an	  organic	  system	  to	  build	  ideas	  
•   Parent	  engagement	  meetings	  need	  to	  be	  organic	  
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Think	  and	  Feel:	  
•   Positive	  relationships	  
•   Relationships	  are	  key	  
•   Positive	  relationships	  
•   Parents	  knowing	  the	  value	  of	  education	  
•   Value	  parent	  engagement	  
•   Teachers	  need	  to	  have	  a	  connection	  with	  student	  and	  family	  
•   Advocacy	  
•   Value	  education	  
•   Students	  like	  parents	  volunteering	  

	  
How	  might	  we	  make	  the	  strengths	  of	  the	  Parent	  Outreach	  Department	  more	  systemic?	  
Start	  with	  PD	  at	  sites	  with	  all	  staff	  and	  community	  about	  parent	  outreach	  
Similar	  questions	  to	  engage	  schools	  and	  clusters	  
What	  if	  there	  was	  a	  monthly	  supper	  for	  school	  and	  staff	  with	  buses	  available	  to	  continue	  the	  
monthly	  discussions?	  
Use	  a	  survey	  method	  to	  collect	  the	  data	  
Co-‐constructed	  goals/action	  items/results	  for	  the	  school/cluster	  with	  feedback	  loop	  
Using	  multiple	  media	  to	  reach	  the	  diverse	  needs	  of	  the	  community	  
Utilize	  and	  share	  best	  practices	  by	  maximizing	  resources	  and	  supports	  
Build	  the	  process	  and	  expand	  the	  relationships	  between	  everyone	  
Create	  a	  staff	  schedule	  to	  host	  the	  events	  to	  promote	  engagement	  -‐	  make	  it	  a	  competition	  
	  
	  
	  


