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Say:	  

	  
•   Respect	  and	  trust	  –	  both	  ways	  
•   Start	  with	  respect	  and	  trust	  
•   Maybe	  the	  unstructured	  engagement/networking	  may	  work	  
•   Marketing	  –	  do	  a	  better	  job	  of	  sharing	  resources	  
•   Build	  teacher-‐student	  relationships	  
•   Building	  more	  parent-‐staff	  relationships	  –	  trust,	  respect,	  listening	  
•   Having	  a	  plan	  with	  measurable	  goals,	  data,	  info	  
•   Is	  the	  whole	  system	  meeting	  the	  needs	  of	  each	  child?	  

	  
Do:	  

•   Health	  classes	  
•   Identify	  problem	  and	  design	  solution	  
•   Making	  informal	  decisions	  –	  based	  on	  data/best	  practice	  
•   More	  training	  for	  all	  staff	  
•   Professional	  development	  
•   Staff	  believe	  we	  need	  to	  engage	  with	  students	  earlier	  
•   Hold	  educational	  meetings/professional	  development	  for	  parents	  
•   Staff	  needs	  training/professional	  development	  to	  assist	  students	  
•   Parenting	  classes	  (including	  high	  school)	  
•   Create	  opportunities	  for	  parent	  involvement	  
•   Staff	  believes	  district	  should	  create	  a	  district-‐wide	  plan	  to	  train	  staff	  
•   Anybody	  can	  be	  the	  child’s	  advocate	  
•   Be	  transparent	  with	  information	  (district)	  
•   Really	  listening	  
•   Parents	  should	  be	  more	  involved	  with	  their	  kids’	  school	  
•   Parents	  would	  like	  committees	  to	  be	  more	  flexible/open	  minded	  
•   Getting	  info	  into	  the	  hands	  of	  more	  parents	  –	  marketing,	  networking,	  1:1	  

	  
Hear	  and	  See:	  

•   Is	  professional	  development	  for	  staff/teachers	  effective?	  Need	  to	  meet	  child’s	  basic	  
needs	  	  

•   Commitment	  and	  follow-‐through	  
•   Staff	  should	  listen	  to	  parents	  
•   What	  does	  it	  mean	  to	  be	  engaged?	  
•   Relationship	  

	  
Think	  and	  Feel:	  

•   More	  responsive	  to	  needs	  pf	  students	  
•   Value,	  networking,	  impression	  from	  the	  child	  
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•   There	  can	  be	  a	  multiplication	  of	  parent	  engagement	  if	  parents	  feel	  validated	  
•   Many	  kids	  don’t	  have	  money	  for	  lunch	  
•   What	  does	  it	  mean	  to	  be	  engaged?	  
•   Feel	  valued	  
•   Relationship	  

	  
	  
How	  does	  the	  district	  empower	  the	  parents	  to	  have	  a	  voice	  in	  their	  community	  and	  hold	  all	  
stakeholders	  accountable?	  
Parent	  training	  on	  how	  to	  reach	  out	  to	  parent	  leaders	  
And	  have	  goals	  with	  measurable	  outcomes	  
And	  train/engage	  unions	  to	  collaborate	  with	  schools	  
Train	  more	  employees	  
Provide	  funding	  to	  facilitate	  process	  
*Parent	  engagement	  is	  important	  –	  use	  general	  fund	  
*Students	  give	  workshops	  to	  various	  stakeholders	  to	  inform	  –	  plan	  with	  district,	  more	  students	  
representatives/members,	  voice	  and	  input	  
*Work	  with	  parent	  groups	  =	  highlight	  input	  and	  contributions	  
*Governance	  team/SSC	  too	  
Schools	  can	  budget	  for	  parent	  involvement	  
	  
How	  does	  the	  district	  empower	  the	  parents	  to	  have	  a	  voice	  in	  their	  community	  and	  hold	  all	  
stakeholders	  accountable?	  
*Shared	  decision-‐making	  that	  involved	  all	  stakeholders	  –	  research	  Big	  Picture	  and	  plan	  
accordingly:	  

•   Hold	  an	  event	  to	  build	  relationships	  –	  for	  FUN!	  
•   Grassroots	  –	  organic	  
•   Build	  trust/relationships	  
•   Empathize	  –	  understand	  the	  needs	  of	  parents	  and	  stakeholders	  
•   Listen	  to	  parents	  through	  actions	  
•   Administration	  and	  district	  really	  listens	  
•   Prioritize	  needs	  of	  school	  

New	  Metric:	  	  Schools	  held	  accountable	  for	  compliance	  and	  understand/share	  metrics	  on	  SSC	  
elections,	  notification	  of	  meeting,	  minutes	  and	  representatives	  
Use	  general	  fund	  –	  parent	  engagement/working	  together	  
Legality	  
See	  parents	  as	  partners	  and	  value	  their	  ideas	  and	  contributions	  –	  build	  relationships	  to	  change	  
LCAP	  language	  as	  well	  as	  relationships	  between	  home/school/community	  
	  
How	  to	  empower	  all	  families	  with	  child’s	  education?	  
Unstructured	  times	  for	  families	  to	  feel	  welcome	  throughout	  the	  year	  
Communicate	  out	  more	  
Facilitate	  teachers	  being	  involved	  (not	  around	  finals)	  
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Share	  with	  students	  importance	  of	  parent	  involvement	  
Create	  sense	  of	  responsibility	  for	  their	  own	  learning	  with	  excitement	  
Involve	  community	  leaders	  
Creating	  possibilities	  of	  different	  types	  of	  engagement	  to	  increase	  student	  achievement	  	  
Professional	  development	  for	  teachers	  -‐	  parents/staff	  on	  different	  types	  of	  engagement	  
Parent	  survey	  to	  measure	  progress	  of	  district’s	  programs	  
Provide	  tools	  for	  parents/clusters	  so	  not	  “reinventing	  the	  wheel”	  so	  $$	  is	  not	  wasted	  
	  
	  
	  


