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LCAP Planning Team
November 14, 2015
9:00 a.m. to Noon
Serra High School, Media Center

Agenda Item Notes

1. Welcome and Introductions
a. Purpose of Today’s Work and Importance of
Stakeholder Input
b. Introduction of 2015-16 District/LCAP Goals

Jim Solo

2. LCAP Nuts and Bolts

a. Status and brief overview of the 2015-16
document

b. Timeline for development of 2016-17
document

Ron Rode

3. 2015-16 Metrics and Implementation Progress
Reports

a. Summary of Oct. 27 Board Report
(LCAP Goals 1 and 2) -
Franny del Carmen-Aguilar

b. Summary of Nov. 10 Board Report
(LCAP Goal 4)-
Linda Trousdale, Vanessa Peters, Vernon Moore

¢. LCAP Student Groups -
English Learners, Students with Disabilities,
African American Students, Low Income
Students, Foster and Homeless Youth —
Sandra Cephas, Theresa Laskowski, Sonia Picos,
Vanessa Peters

4, Stakeholder Review and Feedback
a. LCAP Goals 1, 2, and 4
b. LCAP Stakeholder Input/Feedback Process

Jim Solo, Ron Rode

Hold Calendars for 2015-16 LCAP Planning Team Meetings: 1-23-16, 3-19-16, 5-21-16



