
 

LCAP Planning Team 
March 19, 2016 

9:00 a.m. to Noon 
Serra High School, Media Center 

 
Agenda Item Notes 

1.  Welcome and Introductions  
  
     Kimie Lochtefeld 
 

 

2.  Preliminary Information on SBB Priorities 
 
     Vikki Henton 
                  

 

3.  Review of Stakeholder Feedback to Date –  
     Table Group work 
 
    Ron Rode  
 

 

4.  LCAP Focus: Excellence through Equity  
 
     Introduction: Kimie Lochtefeld 
 
     Presentation:  Linda Trousdale, Vernon Moore,  
     Dan Stoneman 
 
     Design Thinking:  Bea Fernandez 
 

   

5.  Closing 
 
     Bruce Bivins 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

•   CDE LCAP Survey due 3-25-16 (see handout in your packet) 
 

•   Hold Calendars for 2015-16 LCAP Planning Team Meeting: 5-21-16   


