
 

LCAP Planning Team 
January 23, 2016 
9:00 a.m. to Noon 

Serra High School, Media Center 
 

Agenda Item Notes 
1.  Welcome and Introductions  
  
    
 

 

2.  Review of Stakeholder Feedback Process from     
     11-14-15 LCAP Planning Team Meeting 
 
 
     Ron Rode 
                    

 

3.  LCAP Goal 5:  Parent and Community  
     Engagement 
 
 
    Elneda Shannon 
 

   

4.  Design Thinking to Offer Feedback on LCAP  
     Goal 5  
 
     Elneda Shannon, Gretchen Rhoads, & Table   
     Facilitators 
 

•   Stakeholder Sharing 
•   Brainstorm and Design 
•   Present Ideas 
•   Reflect on Process 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hold Calendars for 2015-16 LCAP Planning Team Meetings: 3-19-16, 5-21-16   


