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Dear Trustees of the San Diego Unified School District, 
 
On behalf of the Board of Trustees for Health Sciences High and Middle College, Inc., our faculty, 
students and families we are proud and excited to submit this petition for the second renewal of our 
charter. We have been honored and humbled to have founded Health Sciences and to have offered a 
quality educational choice for San Diego youth and their families over the past nine years. We have 
accomplished a great deal and we know we are committed to improve and enhance what we do and how 
we do it. The renewal process has provided our school community an opportunity to renew our thinking 
about educational responsibilities and possibilities. This renewal petition is an attempt to present both a 
vision and plan for our next five years of learning and teaching together. We very much appreciate your 
review and supportive oversight of our school and its operations.  
 
In this petition we provide evidence that, similar to SDUSD, we are committed to using multiple 
measures to assess student and school wide achievements and continue to use those data to make changes 
to our policies and practices. We are proud to share evidence herein that HSHMC continues to be a 
mission driven place where its diverse student body is receiving a quality education. We are pleased that 
our partnership with the San Diego Unified School District has grown and that partnership is apparent in 
staff development and program development collaborations as well as facility planning support via 
Proposition Z. Our annual District Charter School reviews as well as our independent audits have 
consistently showed our finances, business operations and instructional program meet and exceed 
standards. Our current charter allowed expansion to grades K-12. However we did not fully operationalize 
that option. Rather, in 2013 HSHMC Inc. opened a grade 6-8 Health Sciences Middle school (HSMS) 
under a separate CES number; and, HSHMC Inc. took no actions relative to serving grades K-5. Rather 
than applying to renew HSMS in 2018 we will likely merge it as one 6-12 charter. Therefore this charter 
petition anticipates the expansion to grades 6-8 in 2019 as the current middle school charter ends. We 
continue to reinvest in a healthy lifestyle education, health sciences, and healthcare themes and staff and 
partnerships that ground those themes. We will continue to provide a sound, well-taught standards-based 
program and we will tailor our supports in order to allow each student opportunities to become an 
informed, literate and productive member of the 21st Century. In sum, over the next five years our plans 
include continuing to develop our classrooms of the future initiatives, to complete a our identifying and 
moving to a permanent campus; and to fully commit to provide each and everyone of our students a 
quality education. 
 
Thank you again for having entrusted us to be part of San Diego’s educational community and for your 
anticipated support, direction and approval of this renewal petition. 
 
If we can help you in any way during these deliberations, please do not hesitate to contact us. We are 
anxious to complete the approval process and continue our planning for the next five years.  
 
Respectively Submitted, 
 
 
Fredrick G. Johnson M.D. 
Chairperson, Health Sciences High and Middle College, Inc.  
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AFFIRMATIONS/ASSURANCES 
As the authorized lead petitioner, I, Ian Pumpian, hereby certify that the information submitted in 
this application for the approval of the California public charter school, Health Sciences, is true 
to the best of our knowledge and belief; we also certify that this application complies with and 
exceeds California Education Code criteria for the renewal of a Charter School and approval of 
the petition herein; and further, we understand that Health Sciences: 
· Shall meet all statewide standards and conduct the student assessments required, pursuant to 
Education Code Section 60605 and 60851, and any other statewide standards authorized in 
statute, or student assessments applicable to students in non-charter public schools. [Ref. 
Education Code Section 47605(c)(1)] 
· Shall be deemed the exclusive public school employer of the employees of Health Sciences for 
purposes of the Educational Employment Relations Act.  [Ref. Education Code Section 47605 
(b)(5)(O)] 
·  Shall be non-sectarian in its programs, admissions policies, employment practices, and all other 
operations. [Ref. Education Code Section 47605(d)(1)] 
· Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)] 
· Shall admit all students who wish to attend the Charter School, and who submit a timely 
application, unless the Charter School receives a greater number of applications than there are 
spaces for students, in which case each application will be given equal chance of admission 
through a public random drawing process.  Except as required by Education Code Section 
47605(d)(2), admission to the Charter School shall not be determined according to the place of 
residence of the student or his or her parents within the state.  Preference in the public random 
drawing shall be given as required by Education Code 47605(d)(2)(B).  In the event of a 
drawing, the charter authority shall make reasonable efforts to accommodate the growth of the 
Charter School in accordance with Education Code Section 47605(d)(2)(C).  [Ref. Education 
Code Section 47605(d)(2)(A)-(B)] 
· Shall not discriminate on the basis of the characteristics listed in Education Code Section 220 
(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, 
or any other characteristic that is contained in the definition of hate crimes set forth in Section 
422.55 of the Penal Code or association with an individual who has any of the aforementioned 
characteristics).  [Ref. Education Code Section 47605(d)(1)] 
· Shall adhere to all provisions of federal law related to students with disabilities including, but 
not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with 
Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 
2004. 
· Shall meet all requirements for employment set forth in applicable provisions of law, including, 
but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 
11967.5.1(f)(5)(c)] 
· Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in other public schools 
are required to hold. As allowed by statute, flexibility will be given to teachers of non-core, non-
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college preparatory courses. [Ref. California Education Code Section 47605(l)] 
· Shall at all times maintain all necessary and appropriate insurance coverage. 
· Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 
level as required by Education Code Section 47612.5(a)(1)(A)-(D). 
· Shall ensure that, if a pupil is expelled or leaves the Charter School without graduating or 
completing the school year for any reason, the Charter School shall notify the superintendent of 
the school district of the pupil’s last known address within 30 days, and shall, upon request, 
provide that school district with a copy of the cumulative record of the pupil, including a 
transcript of grades or report card and health information.  [Ref. California Education Code 
Section 47605(d)(3)] 

  Will follow any and all other federal, state, and local laws and regulations that apply to the 
Charter School including but not limited to: 

1. Maintaining accurate and contemporaneous written records that document all pupil attendance and 
make these records available for audit and inspection.  [Ref. California Education Code Section 
47612.5(a)] 

2. Consulting, on a regular basis, with its parents and teachers regarding the Charter School's 
education programs.  [Ref. California Education Code Section 47605(c)] 

3. Complying with any jurisdictional limitations to locations of its facilities.  [Ref. California 
Education Code Section 47605-47605.1]  

4. Complying with all laws establishing the minimum and maximum age for public school 
enrollment.  [Ref. California Education Code Section 47612(b), 47610]  

5. Complying with all applicable portions of the Elementary and Secondary Education Act.  
6. Complying with the Public Records Act.  
7. Complying with the Family Educational Rights and Privacy Act. 
8. Complying with the Ralph M. Brown Act  
9. Complying with all applicable portions of the Every Student Succeeds Act (ESSA). 
10. Complying with all provisions of the Individuals with Disabilities Education Improvement Act 

(IDEIA)  
11. Meeting or exceeding the legally required minimum number of school days.  [Ref. Title 5 

California Code of Regulations Section 11960] 
 

_________________________________________                          ________________________
__ 

Ian Pumpian, Ph.D., Lead Petitioner                                                                  Date 
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SUMMARY OF SCHOOL’S ORIGINAL CHARTER, FIRST RENEWAL AND FUTURE PLANS  

ARTICLE I – PRINCIPLE: Health Sciences Charter shall continue to be nonsectarian in its 
programs, admission policies, employment practices, and all other operations.  It shall not 
charge tuition, and shall not discriminate against any student on the basis of actual or perceived 
disability, gender, nationality, race or ethnicity, religion, sexual orientation or association with 
an individual who has any of the aforementioned characteristics.  Admissions shall not be 
determined according to the place of residence of the student, or of his or her parent or 
guardian, within this state.  When the number of applicants exceeds the number of available 
openings for a program, a public random drawing, as described under Article IV, shall be 
conducted.  Applicants not selected in the public drawing may choose to be added on a waiting 
list. 
 

Health Sciences High and Middle College, Inc., represents an independent 501(c) 3 
formed in 2006. Health Sciences High and Middle College, Inc. offers this renewal petition to 
operate this health sciences themed charter school. HSHMC has successfully supported 
educational programming for San Diego youth for the past nine plus years. The original 
founders, as well as partners who have since joined the Health Sciences team, are proud and 
excited to offer this renewal petition to the San Diego Unified School District Board of 
Directors. This renewal position has been carefully constructed based on the lessons learned 
from both the success and shortcomings of the last nine years of our operations and our 
collective aspirations for how we believe we can enhance or effort, impact and effectiveness over 
the next five years.  

 
Our original petition relied heavily on collaboration between Sharp HealthCare, San 

Diego area community colleges districts, a team of San Diego State University education experts 
and a growing list of prospective families and interested others.  In retrospect, our partnerships 
with Sharp HealthCare and San Diego area Community College Districts have matured and been 
further formalized and have led to partnerships with numerous community businesses and 
service providers. We opened our doors with 180 students in 2007. Since then we have become a 
popular school choice for the over 750 students who now annually attend Health Sciences High 
and Health Sciences Middle. The team of SDSU faculty who helped found the school has grown 
to include a well recognized, credentialed and cohesive group of committed educational experts 
and support staff. Health Sciences was designed to improve student learning and achievement. 
Health Sciences proposed a small school design and proposed a curriculum to be rigorous, 
relevant, standards-based and contextually grounded in real world experiences. We now offer 
such a curriculum. We proposed an educational experience methodically designed to lead to high 
school graduation and college and career preparation. We now provide such a program.   

 
Over the next five years and at full capacity, HSHMC is proposing to grow from serving 

600 high school students to serving 910 middle and high school students. This transition will 
occur in 2019-20 when HSHMC Inc. will elect to not renew its middle school petition, and 
instead currently plans to merge its middle school program with its high school program making 
Health Sciences a grades 6-12 school. We also will continue to offer an online blended learning 
program to a small group of students who prefer more independent study.  

However, the most significant and overriding non-curricular goal that remains in this 
renewal process is to finally satisfy the school’s long-term facility needs. The petitioners are 
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grateful that significant Proposition Z funds have been allocated by the SDUSD Board of 
Education to help meet HSHMC’s continued facility challenges and search and HSHMC very 
much appreciates the level of support and cooperation it is receiving from SDUSD staff to secure 
and prepare a suitable long term campus solution for HSHMC. Our goal is that this process can 
be completed such that the facility is readied to coincide with the end of HSHMC’s current 2018 
lease. The current architectural plans have been made to effectively accommodate both Health 
Sciences High and Health Sciences Middle, and therefore the new facility will also have the 
capacity to serve a merged grades 6-12 school campus serving up to 900 students. Health 
Sciences Middle was approved in 2013 to serve 375 students but inadequate facilities have 
prevented growth to that capacity, resulting in significant impact to that school’s financial 
projections. That course will be corrected in the new facility. Given the assumptions that a new 
facility will be operational by 2019 and that a petition to renew the middle school charter is not 
submitted in 2018-19, Health Sciences’ growth projections are proposed below. However, the 
nature of our high school expansion and assumption to merge with the middle school are subject 
to change based on unknown details of our facility size, location and application interests. These 
changes will still be made within the parameters of enrollment capacities as presented below.  

                            Five-Year Enrollment Projection By Grade Level 
Year 2017-18 2018-19 2019-20 2020-21 2021-22 
Grades 
Served 

9-12 9-12 6-12 
(Corresponding with the non-
renewal of Health Sciences Middle) 

6-12 6-12 

Number of 
Students 

600 
(150 per grade level) 

600 910 
(Drop to 130 per grade level) 

910 910 

 
 

In our original petition, Health Sciences proposed offering a program that was relevant 
and rigorous. Health Science’s curriculum has been based on the standards of the State 
framework, which have evolved into the California Common Core State Standards. The 
curriculum offered to all grades 9-12 students includes access to A-G coursework, honors 
coursework, and community college coursework. Every student has been assigned an industry-
based internship each year as part of a four-year career development model. Every student has 
been provided organized tutoring and mentoring in school, community, and healthcare 
internships. The instructional materials and educational technology we employ complements our 
focus on curriculum, instruction, Health Sciences and career development. Every student is 
provided an education in which written and verbal literacy, communication and numeracy is 
established throughout the curriculum, and in which a career and world perspective is provided 
through the lens of advances and opportunities in healthcare and Health Sciences. In addition, 
every student has had an individualized, personalized educational experience complete with a 
four-year plan and annual benchmarks that clarify and track academic and developmental growth 
and achievement. In other words, we have lived our 2006 stated mission to guarantee a high 
school diploma that truly matters, a diploma that counts.  

Over these past five years our program, consistent with our renewal petition, has been 
expanded to offer a blended online and independent study program offering those students the 
same thematically and standards-based education. We will individually negotiate terms of 
independent study/online programs with student/student family consistent with the parameters 
specified in California laws and regulations related to charter schools operating independent 
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study programs. This program has dedicated staff and facilities devoted to support them and 
coordinate their academic progress and development. 

Clearly attention to the state curriculum framework and a strong development of literacy 
and numeracy skills have become irreversible programmatic features Health Sciences is known 
to effectively address. Health Sciences 6-12 will continue and be enhanced through vertical 
curriculum planning. Health Science’s focus on health sciences and careers are irreversibly a part 
of Health Sciences’ unique programmatic signature. Expansion has included at Health Sciences 
Middle School, providing an early introduction of health and nutrition including a thematic 
integration of health themes across the curriculum and dealing with choices young adolescents 
need to make that impact their physical and mental health and well-being. This approach will be 
incorporated into Health Sciences plan to merge the middle school and high school under this 
petition renewal in 2019-20. All in all, Health Sciences will stay focused on a rigorous academic 
program in which healthy lifestyle choices are promoted within the demands, opportunities, and 
dangers of the 21st century world they are a part of and participate in. 

In our original petition, we proposed Health Sciences would serve a population that was 
representative of San Diego’s diversity. Our original budget was based on serving a free and 
reduced lunch rate of 40%. In 2010/11 our free and reduced lunch rate exceeded 60% and that 
rate now exceeds 68%. We proposed we would receive WASC accreditation and Health Sciences 
has received WASC’s highest recommendations. We proposed Health Sciences teachers would 
be highly prepared and fully credentialed and as of the date of this writing Health Sciences 
employs a fully accredited and highly qualified staff. HSHMC budgets considerable resources to 
support its annual professional development plan and also to allow its faculty and staff to pursue 
advanced degrees in education and National Board certification. At this time, 60% of our 
teaching staff hold graduate degrees, 75% of our teaching staff hold Leading Edge Certification, 
and 5 of our teachers are Nationally Board Certified.  Health Sciences has the personnel, 
institutional expertise, resources, and commitments to lead, operate, and manage the school 
employing the best of educational and business practices. Health Sciences proposed to become a 
professional development school in which opportunities for educators, healthcare workers, and 
families are realized and today we host student teachers from a number of area universities and 
provide ongoing professional development for teachers and administrators from all over the 
country.  This has included Health Sciences receiving a 2014-2016 federal public charter school 
dissemination grant to disseminate proven and promising practices. HSHMC entered a 
partnership with SDUSD to use this grant to support the District’s own goals to advance 
common core, restorative practice and school culture initiatives. The level of collaboration 
between the district staff and schools and HSHMC received notice and acclamation throughout 
the District and recognized in a presentation to the SDUSD Board of Education in 2015. The 
persons and organizations involved in the ongoing design of Health Sciences brings a diversified 
set of educational, managerial, financial, and legal skills and experience to bear. Our combined 
expertise and commitment of resources has resulted in operationalizing the exciting and unique 
design and operational plan we recommitted to five years ago. As such, the founders proposed 
that we were prepared to sustain and expand an excellent school and we believe we have done 
so. This renewal process has once again provided us a formal opportunity to regroup, revisit, and 
affirm our mission and vision, reflect on the experience of near 10 years of operation and create a 
vision and plan for the next five years of our work together.   
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Ten years ago our petition reviewed the convening circumstances that made the time 
right for the founding group to come together to form a new charter school. Those circumstances 
included a founding group that including considerable educational experience and expertise. The 
founding group continues to include Drs. Pumpian, Fisher and Frey who all remain actively 
involved in both all aspects of Health Sciences operational, fiscal, and programmatic matters. 
Their experience and expertise now includes over nine years’ administration of a successful 
charter school. 

Many of the convening circumstances for our original petition remain today including the 
need to continue to organize and operate schools in ways that better advance student learning, 
performance, inclusion, and achievement. Our experience over the past nine plus years has 
demonstrated schools can be more inclusive and that schools serving students from traditionally 
under-performing subgroups can reduce drop out rates and increase performance in any 
accountability system. Our focus now defines our brand. Our attention to creating a culture of 
achievement throughout the school and a non-compromising commitment to effective 
instructional delivery is ever apparent. And it is used to offer functional access to the core 
curriculum coupled with a health sciences themed experience. Our continued health sciences 
theme based school allows us to design a school program that encourages students to think about 
health and make healthy lifestyle choices for themselves and the world. Health and healthcare is 
and will be a dominant issue addressed at both societal and individual levels. Health and 
healthcare will continue to impact each student’s personal and career choices. Its relevance as 
part of a world-class 21st century education cannot be denied. Our culture, our instructional 
technologies and our core and theme based curriculum have proven to engage our student body 
as active learners. Our awards celebrate this assertion and our achievement data support it. These 
will reviews in the subsequent section.  

Over the course of the past nine years our use of the charter school and educational 
experts have further supported the development of Health Sciences.  Charter School 
Management Corporation has provided an extensive range of back office services and procedural 
expertise fortifying both our operational and fiscal management. The legal expertise of Procopio, 
Cory, Hargreaves & Savitch LLP has provided us resource on a variety of charter school, 
educational and business activities. The California Charter Schools Association and their 
information dissemination, technical assistance networking and advocacy resources has provided 
us access to important information, as have the San Diego Unified charter school support staff. 
Health Sciences has effectively used these supports and resources and has consistently been 
recognized through annual District organized annual site visits and audits for our programmatic 
and operational management. Our independent auditors now confirm that our fiscal situation has 
dramatically improved to the point that our fiscal viability is now strong and our reserves exceed 
minimum set aside requirements.  

 
 In summary, over the nine plus years of operation Health Sciences has 
demonstrated operational, fiscal, and programmatic capacity to operate and maintain a 
successful school. Interest and support for the school is strong among educators as evidenced by 
our staff, the business community as evidenced by our partners and among families as evidence 
by those that make us their school of choice. In this renewal petition, we demonstrate the fact 
that our program will continue to be rigorous and relevant and aligned to state standards and real 
world challenges. Our budget will be realistically presented and demonstrate our continued fiscal 
solvency. And our operations and procedures will be sound and guided by related rules, 
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regulations and authorizing structures. The next five years in the operation and expansion of 
Health Sciences will be value added to our students, their families and the educational 
community at large. 

 
 
 

  I.  Element A: THE EDUCATIONAL PROGRAM 
 

1. WHAT DOES IT MEAN TO BE EDUCATED IN THE 21ST CENTURY?  
 

Some concepts have met the test of time. Education has always been about learning to 
access, analyze, communicate and apply information. Elevation of a populace through and by 
informed decision makers has always been the bedrock of democratic societies. Jefferson and 
Monroe stressed in the Federalist Papers that, in a society in which the “governed govern,” 
public education is needed to ensure that ordinary citizens had the skills and knowledge to be 
informed decision makers. The Nation’s founders believed that informed decision making would 
allow for the pursuit of life, liberty and happiness while also promoting the common and public 
good. These core education principles have stood the test of time. Thus, effective access, use, 
and application of information are a primary means of meeting individual, spiritual, social, 
environmental, economic, national and global interests and challenges. The concept of an 
educated person presumes an ability to integrate skills and knowledge such that their confidence, 
character, and competence are elevated for his/her benefit and the world he/she shares with the 
rest of life. In 1818, Jefferson wrote about the outcomes he believed were necessary for the 
public education of a democracy’s citizens: 

• "To give every citizen the information he needs for the transaction of his own business; 
• To enable him to calculate for himself, and to express and preserve his ideas, his 

contracts, and accounts, in writing; 
• To improve, by reading, his morals and faculties; 
• To understand his duties to his neighbors and country, and to discharge with competence 

the functions confided to him by either; 
• To know his rights; to exercise with order and justice those he retains; to choose with 

discretion the fiduciary of those he delegates; and to notice their conduct with diligence, 
with candor, and judgment; 

• And, in general, to observe with intelligence and faithfulness all the social relations under 
which he shall be placed." (Cited in Louden, 2010, p. 35) 

Jeffersonian beliefs about public education in a democracy imply developing competence 
and skills within the context of moral and ethical behavior. Exemplars of these virtues might 
include respect, courtesy, healthy lifestyle choices, and environmental stewardship. While these 
core educational principles and values are timeless, an educated person in the 21st century 
functions in a very different context than our Nation’s founders. Health Sciences High and 
Middle College, Inc. (HSHMC) has expanded on these ageless Jeffersonian beliefs and aligned 
these beliefs with our mission and within the context of the 21st Century. Effective information 
access, analysis, communication, and application today require a newly defined set of skills and 
knowledge. A rapidly growing and changing global economy spurred by unprecedented access to 
information has radically challenged our assumptions about who is educated and how well are 
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we prepared to survive and thrive. Tough Choices or Tough Times: The Report of the New 
Commission on the Skills of the American Workforce, a 2006 report sponsored the National 
Center on Education and the Economy describe this centuries performance demands, “This is a 
world in which a very high level of preparation in reading, writing, speaking, mathematics, 
science, literature and the arts will be an indispensable foundation for everything that comes 
after for most members of the workforce. It is a world in which comfort with ideas and 
abstractions is the passport to a good job and creativity and innovations are the key to a good 
life.” (p. 6). 

Achieve, Inc. prepared a complementary report called Creating a High School Diploma 
That Counts: Ready or Not (2004) as part of the American Diploma Project. In it they delineate 
a set of benchmarks for specific English and mathematics knowledge and skills that add to our 
definition of what it means to be educated in the 21st century. The report integrates the rigorous 
academic benchmarks into actual workplace tasks/applications and postsecondary demands. The 
ADP benchmarks are ambitious. In mathematics, they reflect content typically taught in Algebra 
I, Algebra II and Geometry, as well as Data Analysis and Statistics. The English benchmarks 
demand strong oral and written communication skills because these skills are staples in college 
classrooms and most 21st century jobs. They also contain analytic and reasoning skills that 
formerly were associated with advanced or honors courses in high school. Today, however, 
colleges and employers agree that all high school graduates need these essential skills (pp. 4 - 
5). The report provides the petitioners an excellent foundational understanding of what and how 
prerequisite English and mathematics knowledge and skills are related and can be thematically 
and pedagogically integrated into our curriculum, career exploration, project based learning and 
successful studies in the sciences, the social sciences, arts and humanities.  

The demand for technology literacy is obvious as we enter the 21st Century. Over the past 
five-year renewal period, HSHMC has fulfilled its commitments to advance its integration of 
instructional technologies into our expanded learning environments. Evidence of that 
achievement is highlighted by the school’s prestigious 2016 Classroom of the Future impact 
award. Building off these accomplishments HSHMC commits to continue to integrate and 
enhance instructional technologies and literacy throughout the school and its programs. David 
Thornburg writes in his book The New Basics, “a digital tornado of epic proportions is sweeping 
across the planet at light speed, transforming everything it touches.  It has affected work, 
education, play, and virtually every other aspect of our life by allowing open access to 
information” (p. 6).  Consistent with this observation, the 21st Century Workforce Commission 
concluded that “the current and future health of America’s 21st Century Economy depends 
directly on how broadly and deeply Americans reach a new level of literacy – “21’st Century 
Literacy” that includes strong academic skills, thinking, reasoning, teamwork skills, and 
proficiency in using technology” (p. 5). HSHMC commits to this level of 21st Century learning. 

The implications of these democratic concepts and future forecasting reports must be 
considered by all responsible for educational policy and programming of the 21st Century 
learner. These implications have been fodder for our original charter petition and this renewal 
petition. Some of the implications are particularly noteworthy. First literacy must be broadly 
defined and applied to all forms of written, verbal, and technological communications. This 
concept of literacy must be taught and applied throughout a student’s educational experience. 
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Second, the ability to access, synthesize and utilize information to create, generate solutions, 
market ideas and engage with others has replaced the need to simply record and memorize 
information. Third, choosing what information to seek and how to evaluate and use that 
information responsibly has changed traditional notions of censorship, plagiarism, and abuse. 
The fact is students have access to endless amount of information and communicate with a 
limitless number of others means their ability to: 1) make responsible choices is a matter of 
building character, ethics and values and students must learn that these attributes apply to 
information access and communication; 2) use information in creative and purposeful ways 
which require an ever increasing set of technical skill sets, knowledge and interests; and, 3) 
connect their learning to their personal health, the health of others and the health of the world. A 
21st century education experience must build competencies to choose a healthy lifestyle, 
understand and impact our healthcare system and assume roles in environmental stewardship. All 
in all, educators need to support the development of values, skills, and knowledge recognized by 
Thomas Jefferson and help students apply those in a world now described by Thomas Freidman. 

2.  MISSION 
 

In 2006, HSHMC founders presented a pithy mission with significant implications. Our 
mission was to: Provide every HSHMC student with a diploma that counts. The American 
Diploma Project inspired that phrase. The report suggested that many high school graduates are 
not ready for post-secondary education and/or gainful employment. This prestigious report 
questioned whether the American high school diploma indicates real accomplishment and 
whether it is truly the key to real opportunities. The report asks if the high school diploma even 
counts. The questions raised in the report and the critique and recommendations made therein, 
drove the development of our founding charter petition and our original goals and objectives.  

 
This renewal process offered an opportunity to revisit our 2006 founding mission and the 

enhancements we made to it after our 2012 renewal. We are pleased to recommit to the tenets of 
that mission. Our mission, posted in every classroom reads: 

 
HSHMC is a place where people want to learn about health and health care as part of 
a world-class education.  HSHMC is a home away from home, an open door, a place of 
rigor and academia where students earn a diploma that matters.  We do what it takes, 
we do no harm, we do the impossible, we do it like a family, and we love what we do.  
 
As we read and discussed this mission, we reaffirm that it promotes our beliefs, purpose 

and plans for the next five years of our work together.  
 

3.  EDUCATIONAL PHILOSOPHY 
 
 Impact of LCAP: In our original petition and past renewal, HSHMC provided a detailed 
commitment to an educational philosophy driven by goals specific to its mission, meeting and 
exceeding accountability requirements, and integrating health and health science career 
education into its core program. Implementing that philosophy required further commitments to 
a high quality and well supported administration and staff, and continually advancing business, 
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educational, community and family partnerships. In this charter renewal we recommit to those 
goals and our stakeholders.  
 
 In addition, since the time of the last renewal and major structural change has occurred in 
California which has caused districts and schools to change how annual goals are developed and 
resources are spent. We are specifically referring to the advent of the Local Control Funding 
Formula (LCFF) driven by the Local Control and Accountability Plan (LCAP). This change and 
structure has major implications for this petition renewal because ultimately our petition needs to 
be aligned with, and responsive to, the requirements for how local plans are developed. This 
includes prescribed means for establishing annual accountability goals and modifying practices, 
programs and expenditures annually when those goals are not met, or to respond to new needs. 
To be more specific HSHMC is required to develop, adopt and annually update a three-year 
LCAP. On June 2, 2016, HSHMC completed its LCAP Plan for the period of July1, 2016 to June 
30, 2019. That LCAP was submitted to, and accepted by, both San Diego Unified School District 
and the San Diego County Office of Education. That document now represents the accountability 
plan for the school and has had an impact of the educational philosophy used to generate, 
implement and evaluate that plan. All that can be done in this petition relative to goal setting and 
accountability is to describe, reiterate and/or repeat that plan and its planning process. Thus, the 
narratives that follow, and the measureable outcomes addressed in Section III of this petition are 
subject to our annual LCAP obligations. 
  
 It is important to note the responsibility HSHMC accepts to actively involve stakeholders 
in the design, review and annual update of it accountability plan. HSHMC will meet all criteria 
for involvement and public notice of LCAP planning and timely approvals and submissions of 
drafts and final documents to its Board and authorizers. The LCAP will specifically address the 
state priorities specific to addressing: conditions for learning; pupil outcomes; and, stakeholder 
engagement. HSHMC will be responsible for specifying annual goals and measureable 
outcomes, actions, and expenditures specific to those goals. HSHMC will be responsible to 
annually assess progress, or lack there of, of meeting those measureable objectives to, as 
necessary, readjust programs and resources to better meet those objectives in the subsequent 
year. Further, under the provisions of LCAP, HSHMC is responsible to address 
underperformance of traditionally underperforming subgroups of students and to specify 
actions/services and funds targeted to increase their performance. Thus, in the past, charter 
petitions specified the approaches and goals for traditionally low performing students, including 
English language and language redesignated learners, low income pupils and foster youth. These 
approaches and annual goals will now be outcomes of the LCAP process. Details provided in the 
last renewal of best and promising practices will still guide our work, but those narratives will 
not be provided in full within this petition renewal.    
   
4.  SPECIFIC HIGH SCHOOL PROGRAM CONSIDERATION: a description of the 
manner in which the charter school will inform parents about the transferability of courses to 
other public high schools and the eligibility of courses to meet college entrance requirements.  
Education Code Section 47605(b) (5) (A) (ii) 
 

Our high school program will continue to maintain WASC accreditation and affiliation. 
Health Sciences received accolades from WASC during its last site visit, including a full six-year 
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accreditation term. In terms of transferability, our current Health Sciences curriculum is UC 
approved such that we can and do offer access to an approved A-G course of study to each high 
school student. As our curriculum grows we will submit new courses through the UC approval 
process before being offered. Annual student/parent orientation meetings and recruitment 
materials include a matrix identifying Health Sciences course requirements/offerings that meet 
and exceed A-G requirements as well as the transferability of our courses to area high schools, 
should the need arise for parents to move their child. We subscribe to Naviance, a web-based 
system that provides the ability to track each student’s progress toward graduation and the 
completion of A-G requirements. All staff, student and parents are provided both training and 
access to Naviance. Each student transferring, or matriculating, will be provided a traditional 
transcript in order to ease transfer of credits to other schools and to better communicate with 
parents.  A clear pathway to higher education will be evident in the courses required of Health 
Sciences graduates. Given the fact that the A-G entrance requirements are the de facto 
curriculum of Health Sciences grades 9-12, we expect that the vast majority of our students will 
be college-ready, tested, prepared, and supported to apply/attend schools within the CSU and UC 
systems. We know that this is a lofty goal, given that in California today, only 39% of high 
school students graduate having completed their A-G requirements. However, we are confident 
that we have the systems in place to ensure that our students earn a diploma that counts. 

 
5.  CURRICULUM AND INSTRUCTIONAL DESIGN  
 
 ACSD (2011) cited six examples of good schools in a review of Washington Post 
Education columnist Jay Mathews article and blog. He described one of the high schools that 
received that accolade. Mathews description mirrors the accomplishments of HSHMC to date. 
Specifically, Quest Early College High School in Houston met ASCD's Test of a public high 
school. The school focuses on both academic and emotional needs. Students have wellness plans, 
speak regularly with educators, begin taking college-level courses in their first year and complete 
community-service projects. Mathews notes that the six schools highlighted by readers focus on 
close teacher-student contact, collaboration, and projects.  

The Health Sciences curriculum is first and foremost based on the California Common 
Core State Standards. Health Sciences staff has been involved in the Common Core State 
Standards Initiative (CCSSI) in the following ways: 1) reviewers of the draft standards; 2) 
writers of sample lessons used by school systems across the US; 3) developers of an online 
professional development course produced by Knowledge Delivery Systems; and 4) authors of a 
series of professional books about implementing the Common Core State Standards.  Therefore, 
Health Sciences remains committed to base our English/language arts and mathematics program 
on the Common Core State Standards We are engaged in a similar process with the Next 
Generation Science Standards.  HSHMC has staff that have worked on the development and 
review of the standards that will guide these efforts.  The same process will be used as the new 
History / Social Studies framework is adopted.  We will compliment these standards with rich 
and robust instruction based on California framework standards in all other core areas and at 
each in each grade level. 

The report Creating a High School Diploma That Counts (2004) calls for the teaching 
and learning of prerequisite English and mathematics knowledge and skills that are related and 
integrated into career exploration, project based learning, and successful studies in the sciences, 
social sciences, arts and humanities. This knowledge can be vertically organized and rationally 
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developed over a students’ entire educational experience. Each year, teachers can build on the 
prior knowledge gained form the standards taught, the projects created and the field activities the 
cohort previously experienced. That is, the school will build cultural capital for students that will 
propel them into the next year of learning and achievement and eventually adulthood.  For the 
past five years Health Sciences has offered this in an organized and comprehensive sequence of 
studies on-site, with our Community College partners, and through field experience Health 
Sciences faculty are committed to offer an academic program in which standards-based academic 
course content can be integrated and tied to health and health care courses, field experiences, 
projects and themes vertically aligned in our program. But this responsibility to integrate and 
apply curriculum does not rest with the Health Sciences faculty alone, it will also be the 
responsibility of the student to make and explore these connections. In 2014, the school launched 
a major focus on student voice and student aspirations and our work to empower students in their 
educational experience is the foundation of our current work in school equity.  Each year, Health 
Sciences students will add to their personal health plans and career and academic portfolio. In 
this way, not only will staff be looking for ways in which subject area content can be integrated 
together and applied to health science projects and fieldwork. According to established career 
development models, the portfolio is a centerpiece product in which the student manages a 
collection of achievements that show progress toward articulating academic and career goals. At 
Health Sciences, the portfolio will evolve at the high school level into a student prepared 
professional résumé.  

The scope and sequence of coursework will be individually tailored to meet the students’ 
interests and needs. However each student’s program will be designed to meet Common Core 
State Standards and vertically sequenced to lead each student to earning a high school diploma. 
Health Sciences high school students will continue to earn community college credit, to meet A-
G requirements, and to earn honors and transferable college credits. The school’s health science 
mission will be an organizing principle that facilitates collaboration among teachers and the 
design and delivery of an integrated curriculum.  Data will be used to continually inform our 
attempts to improve curriculum and instruction. Each student will be involved in career 
internships and project based learning projects such that they can make connections between 
their academic curricula and real world applications. Students will have multiple ways to be 
connected with teachers and other adults. Students will be tutored and mentored in ways to 
support their academic progress and mentored in ways to support their intellectual and social 
maturation. In addition, HSHMC has several formalized career pathways with capstone courses, 
including pathways with industry-recognized certificates.  These pathways allow students to 
make additional connections between academic content and the world of work. 

We will also meet all state academic standards applicable to charter schools and will offer, 
at a minimum, the same number of minutes of instruction as set forth in Education Code section 
46201(a)(3). We will also continue to operate the independent study program that was a part of 
our last renewal. Health Sciences students who elect to register under our independent study 
option will be provided opportunities to participate in challenging learning experiences as we 
will strive to offer students educational programs which are flexible, demanding, and 
appropriate.  This option is for students who are better served with a more individualized 
learning approach, to accommodate students who would benefit from a non-classroom based 
program due to academic or personal needs. Their individually tailored programs will be 
managed by a teacher who will design a program which will tailor an internship placement, 
classroom learning opportunities, virtual learning via computer access, independent studies, and 
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vocational and community college classes, all of which allow students to develop career skills 
and post-secondary instructional and vocational opportunities.  This option recognizes that 
students prosper in a variety of educational settings. 

The curriculum, instruction, and professional development at Health Sciences will be 
based on innovative approaches developed and tested by the SDSU founding team. First and 
foremost, we will use a standards-based curriculum delivered by expert educators who are 
highly qualified and credentialed. In addition to a very clear focus on content standards, we will 
provide our students a context of health sciences, health careers, and health education to ground 
their studies. The evidence accumulated on academies and small schools strongly suggests a 
curricular focus such as this to ensure student engagement, motivation, retention, and learning 
(Wasley & Lear, 2001). 

In addition to being standards-based and taught through a health lens, the curriculum will 
be organized into big ideas and essential questions. As Sizer, Sizer, and Meier (2004) note, both 
of these innovations have been tested and documented as effective in improving achievement 
and engagement. For example, a big idea for 10th grade students might be “Healthcare impacts a 
nation’s economy” with an essential question of “Who is responsible for public health in a global 
economy?” Using this system, each teacher will address discipline-specific standards in a way 
that ensures students understand the purpose of the standards and their applications to real human 
issues. Consider the following example: The science teacher would address these grade-level 
standards: Organisms have a variety of mechanisms to combat disease; As a basis for 
understanding the human immune response, students know the role of antibodies in the body’s 
response to infection, and how vaccination protects an individual from infectious diseases. The 
history teacher would address these standards: During the Industrial Revolution, examine how 
scientific and technological changes and new forms of energy brought about massive social, 
economic, and cultural change; Students analyze the integration of countries into the world 
economy. The English/Language Arts teacher would focus student learning on these standards 
for structural features of informational materials: Generate relevant questions about readings on 
issues that can be researched; Extend ideas presented in primary or secondary sources through 
original analysis, evaluation, and elaboration. 

Further, our students will have access to a number of community college classes as part 
of the Middle College design. This innovative “2+2” curriculum ensures that our students can 
earn AA degrees and advanced healthcare certifications while completing high school diploma 
requirements. Drs. Pumpian, Fisher, and Frey have taught in the Community College system and 
understand the requirements of this type of program. In the 1990s, Dr. Fisher coordinated a 2+2 
school-to-career program for several area high schools. As part of our innovative partnership 
with Sharp HealthCare, we will offer access to non-paid and paid hospital internships and 
fieldwork coupled with specially designed on-site seminars co-taught by credentialed teachers 
and healthcare providers. 

This innovative approach to curriculum will be complemented by an innovative and 
evidence-based approach to instruction. Given our targeted student population, literacy is an 
area of need. As Drs. Fisher and Frey have documented school-wide approaches to content 
literacy instruction that ensures that students develop habits of mind and transportable strategies 
that they can use across disciplines to read, write and think. The content literacy instructional 
strategies that will be the signature of Health Sciences include: building background knowledge 
through anticipatory activities; shared readings and read alouds; questioning strategies such as 
QAR, QtA, and dense questions; vocabulary development such as SFA, word webs and concept 
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maps, and vocabulary journals; daily writing to learn; graphic organizers; Cornell note-taking 
and note-making; and reciprocal teaching. By using these strategies in each classroom, students 
will develop habits for engaging with texts and learning with texts. They will also apply these 
reading, writing, and thinking strategies in their independent reading and writing tasks. In sum, 
students at HSHMC will be taught how to read and write and will read and write on a daily basis. 

Further, individualized and personalized instruction will occur through our small school 
design. The basis for our instructional innovation is the Gradual Release of Responsibility 
Model. We expect teachers to model their thinking, guide students’ thinking, provide students 
opportunities to collaborate with peers and outside experts, and then to use this information on 
their own. Consistent with the Zone of Proximal Development, the Gradual Release of 
Responsibility Model, described by P. David Pearson (now at UC Berkeley), stipulates that 
students assume increasing amounts of responsibility for content once it has been modeled and 
scaffolded by their teacher or knowledgeable others. Our facility plan provides opportunities for 
large and small groupings of students such that each student will assume increased responsibility 
for his or her learning following the modeling and support received from credentialed teachers. 

The instructional materials and educational technology we employ complements our 
focus on curriculum, instruction, and health services. All students will have access to standards-
based textbooks. In addition, we house hundreds of primary source documents and texts in each 
discipline at the school such that students have opportunities to read what they can and want to 
read. The range of instructional materials students will interact with on a daily basis includes 
core textbooks, trade books, primary source documents, current informational texts, web sources, 
and a variety of digital and visual media. In terms of educational technology, students will use a 
wide range of equipment in their internships and field placements. The healthcare world is filled 
with computers, PDAs, cameras, and the like. To ensure that they are prepared for this, Health 
Sciences provides students access to such technology as wireless laptops, iPads, document 
cameras and data projectors, and hardware and software specific to the health professions.  
 
6. PLAN FOR STUDENTS WHO ARE ACADEMICALLY LOW ACHIEVING  
 

Students who are academically low achieving will be identified and supported 
through assessment, standards-based curriculum, differentiated instruction, and individualized 
intervention tutoring and academic recovery services. Students who are academically low 
achieving will benefit from a rigorous, standards-based educational program. Their needs will 
be identified and reviewed annually as part of the LCAP process such that goals, programs and 
resources can be publically developed and purposefully focused. All core classes will be 
untracked and heterogeneously grouped so that all can participate in academically challenging 
coursework. There is strong evidence that low-achieving students perform better in college 
preparatory coursework than their similarly achieving peers in remedial courses (Nystrand & 
Gamoran, 1997; National Center for Education Statistics, 2001). Teachers of all courses at 
HSHMC will receive extensive professional development and coaching in applying the 
principles of differentiated instruction in order to support all students, including those that are 
low achieving. These principles include differentiation of content, process, and product to meet 
the diverse learning needs of the class (Tomlinson, 2001).  

Specialized Intervention:  Upon admission to Health Sciences, an academic profile of 
each student will be created using state standardized testing results and transcripts Students who 
are academically low achieving (defined as Below Basic or Far Below Basic on CSTs) will be 
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initially identified for specialized supports to accelerate their academic achievement. Currently, 
students that score below and far below basic enter fall semester scheduled into a fifth period 
intervention class designed to build the subject matter and corresponding literacy skills necessary 
to gain basic proficiency. These specialized intervention classes are typically staffed with 
teachers who have additional specialist credentials and degrees. . Once again, as part of the 
annual LCAP review and development process needed specialized interventions will be 
identified.  School-wide assessment protocols ensure that student progress is monitored 
regularly.  Formal and informal assessments will be regularly administered to all students in 
order to gauge progress.  

 
Academic Recovery Plan: Our grading system is based on criterion-referenced 

performance of competencies. Subject matter competencies are directly aligned with the state 
standards. If a students’ performance on any competency falls below the level of earning credit 
(C-), the student will receive an Incomplete in the course. At that point, the student is made 
aware of his/her responsibility to take advantage of academic recovery times in order to relearn 
content and demonstrate competency and clear the incomplete. After two weeks, this informal 
process becomes formal and contracted. An academic recovery plan is formalized. At this point 
the student is scheduled into a fifth period class and parents are notified of the scheduling 
change. The student’s scheduled fifth period class will continue until the student can demonstrate 
the competency and clear the incomplete.  

 
Academic Recovery Times:  There are at least three ways students can currently seek 

additional tutoring and instruction. Two 30-minute lunchtime, open tutoring sessions are 
provided and staffed each day. Second, there are several scheduled 5th period tutoring and 
instruction classes offered each day from 3:00 to 4:00. Third, each grade level has a 90-minute 
period scheduled one day per week to allow for unscheduled individual or group work, tutoring 
and instruction.  

 
Performance Above Minimal Standards: Furthermore, at Health Sciences our 

expectation is that each student’s academic performance is of the highest quality. Students who 
believe their performance in any 9-week term does not represent their best capabilities and 
competence will be permitted to petition their teacher to negotiate a Work Quality Plan. The 
proposal must be submitted within two weeks of the close of the grading period. If the teacher, 
parent, and Vice President for Academic Affairs approve the plan, the student will be assigned 
an Incomplete for the course. When the student completes the work outlined on the Work 
Quality Plan, the student is assigned a grade for the course. Dr. Nancy Frey is available to assist 
students and their families in determining which course of action is appropriate for any given 
student.  

 
Health Sciences is committed to updating our plans daily to best provide instructional 

intervention in order to move students toward proficient performance and academic recovery in 
order for students to demonstrate course competence and earn passing grades. Adolescents who 
are low achieving are likely to need a combination of intensive intervention and academic 
recovery. We couple these academic supports with personalized mentoring and counseling. We 
attempt to identify students who have habituated on ineffective literacy and learning behaviors. 
We know these habits can be changed with one-to-one intervention services that are customized 
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to each learner. In 2010, Health Sciences modified its master schedule and staffing allows more 
students who are low achieving to participate in individualized reading intervention sessions 
delivered by a credentialed reading teacher. These sessions utilize an Assess-Diagnose-Instruct 
model of support. A reading profile is developed based on informal reading inventories, and 
measures of oral language, fluency, vocabulary, phonics, comprehension, and writing.  HSHMC 
leadership have expertise administering similar reading intervention programs and have 
extensive experience in the administrative, programmatic, and data analysis elements of such an 
undertaking.  

 
7. PLAN FOR STUDENTS WHO ARE ACADEMICALLY HIGH ACHIEVING  

 
Based on learning theories that provide a foundation for the curriculum and instructional 

programs at Health Sciences, all students will engage in a rigorous, standards-based educational 
program. This is no different for high-achieving students. Precision teaching (Fullan, Hill, & 
Crevola, 2006) calls for teachers to be fully informed about each student’s academic abilities and 
progress through on-going formative assessments, then to use that data to provide precise 
instructional support for every student. Health Science’s small school design and research-driven 
educational staff ensures our plans and abilities to provide precision teaching for the benefit of 
both low-achieving and high-achieving students.  

 
We are pleased to offer honors credit in each of our core courses at Health Sciences.  At 

the high school level, honors credit is awarded based on students’ successful completion of an 
individualized honors contract.  All students are eligible for honors credit. It is our expectation 
that students identified as gifted and talented will complete honors-level work.  Honors contracts 
are developed during the first four weeks of attendance and are signed by the student, the 
instructor, a parent/guardian, and an administrator.  When a student completes the items in the 
contract, his or her transcript reflects the fact that their work was honors level.  Colleges 
appreciate this distinction of academic excellence and are known to weigh this information in 
their admission decisions.  As noted in the University of Alabama guidelines for honors credit, 
there are a number of characteristics of honors-level work. These include: 

• Additional readings chosen to enhance and deepen the student's understanding of course 
content; 

• Guided research involving specialized library resources, fieldwork or community 
projects, internship sites, or laboratory work resulting in a substantial end product for the 
student; 

• Extra written work designed to develop critical skills and independent thinking; and 
• Regular private meetings with the instructor to discuss the progress of the various 

projects undertaken to fulfill the contract." 
 

All high school students have access to a wide range of community college classes. All of 
these classes generate credits that are applicable toward the total units required for college 
graduation. Since the last renewal, the “senior experience” has been redesigned to maximize 
students enrolling in community college classes supported by high school labs and tutorials. 
Students who enter upper division who are not credit deficient graduate with a significant 
number of transferable general elective college credits.   
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High-achieving students will maximize these opportunities to accelerate, widen, and 
deepen their individual learning programs. Some high achieving students benefit from more 
rigorous science courses offered at the Community College. Some high achieving students 
benefit from a faster-paced and wider honors course contract in history or literature. Some high 
achieving students will be motivated to earn college credits through both programs to accelerate 
their post-high school goals. Similarly, high-achieving students will thrive in learning 
environments that allow them to apply their knowledge and skills. Internships throughout Sharp 
HealthCare, and in other San Diego healthcare and related settings, will allow for students to 
learn “on the job” and from working practitioners. The value of these students’ learning will be 
increased exponentially through greater appreciation for literacy, numeracy, technology and 
communication skills, history and science knowledge, visual and performing arts, and critical 
thinking. Higher levels of understanding in all curricular areas will occur through the application 
of knowledge and skill in internships, and will be facilitated through student-led seminars 
 
8.   PLAN FOR ENGLISH LEARNERS  

English learners face a daunting task. They must learn the components of the language, 
including: 

• Phonology, rhythm, cadence  
• Vocabulary (basic, general utility, low utility/content specific)  
• Syntax (word order) 
• Language forms (structures, verb tenses, grammar) 
• Functions (for both social and academic purposes) 
• Discourse styles in speaking and writing (formal/informal social/academic), and  
• Cultural contexts 

 
They learn all of this at the same time they are mastering grade level subject matter 

content. They must do this all the while competing with native-English speaking peers who are 
rapidly increasing their knowledge of the English language and applying that knowledge to the 
content standards. In order to do so, they need highly qualified teachers, rigorous and engaging 
curriculum, and purposeful instruction.  HSHMC, Inc.’s curriculum is based on the ideas of 
differentiation and application, as students will have multiple opportunities to apply what they 
learn in a variety of educational settings. For English learners, HSHMC, Inc. provides a content-
based EL program (Dutro & Moran, 2003; Rothenberg & Fisher, 2007). In addition to using a 
wide variety of instructional strategies and multiple informational sources, teachers draw on the 
EL components of state-approved textbooks.  During whole class instruction, teachers engage 
students by using thematic planning and SDAIE strategies.  Manipulatives, visuals, graphic 
organizers, shared readings, note taking, and interactive communications are just a few of the 
ways teachers create an educational environment that fosters language acquisition through 
content-based lessons.  

Once again, it is the annual review and development of the LCAP that will examine the 
performance of both English language learners and formerly re-designated  students in order to 
focus goals, programs and resources designed to accelerate student performance.  Small group 
instruction is also provided in each subject area as content teachers and reading specialists work 
together to ensure continued learning for English learners.  Teachers, as a function of their 
CLAD or BCLAD certifications, focus on differentiating classroom materials and instruction 
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using SDAIE methods in a predominantly English speaking setting.  In addition, HSHMC, Inc. 
provides English Language Development specialists (credentialed teachers) who work one-on-
one with students to ensure that beginning and early intermediate English speakers progress at an 
accelerated rate. These are push-in services that are provided in classrooms rather than pullout 
programs.  HSHMC, Inc. is able to accomplish this because of the extended amount of time 
provided in each subject area and grade-level.  HSHMC, Inc. offers very few electives, and those 
that are offered focus on health careers or state graduation requirements.  The result is 
significantly more time spent in core content classes in which ELD instruction can be provided.  
HSHMC, Inc. also offers before and afterschool tutoring and instructional support based on 
screening tools and progress monitoring assessments.  In essence, students not making 
reasonable progress are scheduled for additional learning time. Ultimately, HSHMC, Inc. aims to 
have its pupils become self-motivated, competent, lifelong learners, prepared to thrive 
throughout their lives. 

EL Program Overview: The instructional program for English language learners at 
HSHMC, Inc. is annually reviewed and refocused as part of the LCAP process. Our program is 
multi-faceted, based on assessment data and student experience, and aligned with state standards 
both in terms of content and English language development. More specifically, HSHMC, Inc. 
teachers will provide English language learners adaptations in content instruction to ensure 
comprehensibility and authentic access to the core curriculum. These include:  

• Explicit teaching of key content vocabulary through labeling of pertinent diagrams, 
charts, equations,  

• Frontloading language needed to engage in the upcoming content lesson (to categorize, 
hypothesize, explain, etc.) 

• Specially Designed Academic Instruction in English (SDAIE) techniques 
• Frequent, clear, and supportive feedback of efficacy with specific direction on next 

instructional steps (what I will do; what you will do) 
• Partnership in regular data analysis of their own work using quality work criteria (e.g., 

rubrics) for self-assessment 
• Before/during/after school tutoring with a teacher 
 

English Learners are not a monolithic group and thus will receive differentiated 
instruction according to their identified strengths and needs. HSHMC, Inc. teachers will find out 
as much as possible about a student’s educational background and use assessment data for 
instructional decisions (see section III for more information).  

Our commitment will ensure students receive an effective ELD and/or intervention 
program and move into the mainstream instructional program and academic success as quickly 
as possible. It also helps ensure that English Learners are not placed in remedial or low level 
content classes based on their knowledge of English, but rather at the highest level course 
possible based on their instructional level in that content. We have identified specific needs and 
the types of intervention we will provide for students. 

 
  Degree of Need Type of Intervention & Allocation of Time 
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Benchmark 
Intervention 

Generally doing well 
CELDT 4 or 5 (EA or A) 
On A-G track, but minor 
difficulties must be addressed 
quickly to prevent falling 
behind  

• Provide re-teaching and extra practice 
within class, tutoring, and as homework 
with support materials from adopted 
Reading/Language Arts program.  

• For English Learners, this includes 
instruction in the grammatical, 
syntactical and discourse rules of 
English, plus additional attention to 
vocabulary instruction.  

Strategic 
Intervention 

Nearly Meeting SBAC 
standards  
CELDT 3, 4 or 5 (I or above) 
Require focused attention to 
gain skills to achieve in the 
mainstream program (reaching 
proficiency on standards, 
getting on A-G track) 

• Use diagnostic assessment to determine 
areas of strength/need.  

• Use intervention program (Achieve 3000) 
as needed during language arts. 

• Provide peer tutors who support the 
skills, concepts, and language of the 
upcoming lesson.  

• In addition to the ELA instruction, 
students receive additional guided 
instruction. 

 

Intensive 
Intervention 

Not meeting SBAC standards 
CELDT 1 – 3 
Require intensive, accelerated 
intervention in order to gain 
two proficiency level increase  

• Use diagnostic assessment to determine 
areas of strength/need.  

• Students receive intensive intervention in 
addition to their ELA program for up to 
two years as needed.  

• English Learners receive explicit English 
language (ELD) instruction in vocabulary 
and structures in addition to reading and 
writing intervention.  

• In addition to ELA instruction and 
individual intervention, students 
participate in before or after school 
tutorial sessions. 

 

 
9. PLAN FOR SPECIAL EDUCATION  

“Students with disabilities who attend public charter schools and their parents retain all 
rights” including the right to a free appropriate education (FAPE) in the least restrictive 
environment (LRE) [CRF 300.209 (a)]. Additionally, these students can expect access to 
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appropriate special education and related services. As a public charter school, HSHMC, Inc. is 
responsible for ensuring that the requirements of Part B of IDEA 2004 are met [CRF 300.209 
(i)].  Health Sciences complies with all State and Federal laws for special education including 
Child Search/Find efforts. These efforts will include:  

1. The establishment of a Student Study Team process to exhaust all general education 
alternatives before a referral to Special Education is made;  

2. The inclusion of testing procedures and the evaluation thereof which allows for the pre-
identification of children with disabilities, including a responsiveness-to-instruction and 
intervention (RtI2) model of proactive support and determination of specific learning 
disabilities;   

3. Annual inservice for faculty regarding the identification of children with disabilities. 
 

Initial identification follows the state guidelines for referral for testing beginning with 
Student-Study Team recommendations for curricular or behavioral accommodations. We 
acknowledge that if a student’s needs warrant such a referral, that referral for special education 
may be made directly without proceeding through the SST. In addition, a responsiveness to 
intervention and instruction (RtI2) model will be crucial in reducing the need for special 
education referrals, and for collecting and analyzing data for the purposes of improving 
instruction, assessing progress, and measuring responsiveness to intervention.  Students who 
continue to struggle will be referred to the SELPA personnel for testing and evaluation, and the 
information collected through these practices will be essential. An IEP will be developed for 
students who qualify for special education supports and services, in compliance with all 
provisions in IDEA 2004 (Section 300, Part B). 
  In addition, RtI2 for students who may have a learning disability represents an 
exciting expansion of our work (Fisher & Frey, 2010). Responsiveness to intervention is defined 
as “an approach to remedial intervention that also generates data to inform instruction and 
identify students who may require special education and related services” (National Joint 
Committee on Learning Disabilities, 2005). The assumption behind this paradigm represents a 
significant change in how students with learning disabilities are identified, as it broadens the 
former discrepancy model of IQ and achievement to include lack of responsiveness to intensive 
instruction. These changes require ongoing professional development of general educators at 
Health Sciences, who have become even more critical to the special education prevention and 
identification processes. California’s innovative model of RtI2   ensures that quality core 
instruction is not overlooked, but rather enhances supplemental and intensive interventions 
(CDE, 2009). This three-tiered model of intervention begins with the research-based general 
education classroom instruction all students participate in as part of their reading and 
mathematics curricula. Students who are not progressing also participate in Tier 2 supports 
(small-group supplemental instruction) in addition to their Tier 1 curriculum. Data are collected 
to monitor their progress and continuously analyzed to improve instruction. This necessitates the 
close collaboration of special and general educators, who will work within the classroom to 
design and deliver Tier 2 instruction and assessment. Students who continue to exhibit 
significantly low achievement, and insufficient response to intervention will receive Tier 3 
intensive instruction. This includes daily one-to-one specially designed instruction, and weekly 
assessment for progress monitoring. Students who fail to make progress may be regarded as 
being at risk for LD and, in turn, as possibly in need of special education and related services. 
 



Health Sciences High School and Middle College: Charter Petition Renewal November 2016 
 
 

 24 

  Our model of collaborative teaching has positioned Health Sciences general and 
special education staff in an ideal environment for meeting the needs of our special education 
students, as well as those who are participating in RtI2. In addition, Health Science’s overall 
philosophy of small-group and individualized teaching ensures that these processes for 
supporting special education students are not disconnected from the general education 
curriculum and instruction. Founders Pumpian, Fisher, and Frey are well-qualified to lead the 
professional development, daily support, procedural and program responsibilities for students 
with disabilities at Health Sciences due to their extensive professional experience, research, 
publications, and teaching on supports for students with IEPs in the general education (vitae for 
Pumpian, Fisher, and Frey available by request).  For example, Dr. Ian Pumpian was the 
department chair for special education as well as professor of special education at SDSU for two 
decades.  Dr. Frey worked for the Florida Department of Education as a training and technical 
assistance provider in the area of special education. In addition, in 2010, Health Sciences hired 
Ms. Julie Kroener as the school’s director of special education. Her credentials include a Masters 
of Science in Educational Leadership, a California Administrative credential, and clear 
California Teaching Credential in Moderate and Severe Disabilities. 
 SELPA. Pursuant to Education Code section 47641, Health Sciences assures the District that 
it “will participate as a local education agency in a special education plan approved by the State 
Board of Education.” Pursuant to the code, the petitioners have provided “verifiable, written 
assurances” to the San Diego Unified School District of Health Science’s acceptance as a 
member-LEA of the Desert Mountain SELPA. (See Attachment I Dr. Ronald Powell, SELPA 
Director).   
 Families seeking an inclusive educational environment will be encouraged to consider Health 
Sciences regardless of the nature or severity of the student’s disabilities. We expect the 
percentage of students with IEPs enrolled at Health Sciences to reflect the proportion of persons 
with disabilities in the general public and the school district. In 2015-16 14.5% of HSHMC’s 
student population had active IEPs and were supported in our fully inclusive school program. We 
are committed to working to appropriately search, identify, and provide supports and services 
such that students with special education needs are included and thrive at Health Sciences. 
 Access to general education curriculum and special education supports and services is 
crucial for students with disabilities. Therefore, special education at Health Sciences will 
continue to be delivered through teams headed by credentialed and licensed special educators 
with expertise in inclusive practices. Each special educator assumes two essential roles: 
Advocate Teacher and Support Teacher. Every student with an IEP will be assigned an Advocate 
Teacher to coordinate his/her school experience. An intake process led by the Advocate Teacher 
will ensure that written plans are fully implemented. The Advocate Teacher will develop an 
ecological inventory called an Infused Skills Grid annually for each student. In addition, s/he will 
collaborate with the family and student to complete a Student Profile documenting needed 
curricular, testing, and behavioral accommodations. Annual IEP development will be led by the 
same Advocate Teacher each year in order to capitalize on the relationships established with 
student and family. IEP teams will be comprised according to IDEA guidelines. The Advocate 
Teacher and SELPA personnel will conduct tri-annual testing. The second essential role special 
educators will assume is Support Teacher. Each Support Teacher will be assigned by content 
area and/or grade level to design curricular accommodations and monitor progress toward IEP 
goals and objectives for all students with IEPs. In this way, they can build expertise in rigorous 
course content. Students will benefit from having a special educator readily available and 
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knowledgeable in the content and the unique support strategies effective for students with 
disabilities. A peer tutoring program led by a special educator will ensure students benefit from 
the kinds of support that come from peers. These tutors will work with the special educator to 
provide assistance to students with disabilities, as determined by the IEP process. 

A Triangle of Supports articulating the needed curricular accommodations, assistive and 
augmentative technology, and personal supports will be used to guide IEP development, and to 
ensure that general education curriculum and special education supports and services are 
delivered seamlessly. The school will collaborate with the Desert Mountain SELPA to provide 
special education supports and services detailed in each student’s IEP. Related services (e.g., 
speech and language pathology, occupational therapy, vision therapy, school nursing) are 
provided by nonpublic agencies contracted through the Desert Mountain.  Desert Mountain 
SELPA maintains a Master Contract with the nonpublic agency and develops an Individual 
Service Agreement for each student receiving related services in accordance with Education 
Code Sections 56365 and 56366. Health Sciences will work cooperatively with the SELPA to 
contract, as necessary, for fee for service vendors to meet additional specific student needs. 
Educationally Related Mental Health Services are provided directly through the Desert Mountain 
Children’s Center.  

In sum, Health Sciences shall comply with all programmatic and legal obligations for 
services for students with disabilities. This includes the following: 
Initial Identification and Reevaluation 

• Parents and public agency requests for initial evaluation [CRF 300.301 (b)] 
• Initial evaluations conducted within 60 days of signed parental consent for evaluation 

[CRF 300.301 (c)] 
• Reevaluations at least once every three years [CRF 300.303 (a)] 
• Evaluation before any change in eligibility [CRF 300.305 (e)] 

Individualized Education Plans 
• Development of the IEP team, including general education teachers, administrators, and 

the student in accordance with person-centered planning [CRF 300.321 (a)] 
• Informing parents of the IEP team members [CRF 300.322 (b) 1] 
• Post-secondary goals and transition services [CRF 300.320 (b)] 
• Ensure that the IEP is accessible to those responsible for implementation [CRF 300.323 

(d)] 
• Annual review and tri-annual evaluations [CRF 300.305 (a)] 
• Transfer of rights upon age of majority [CRF 300.320 (c)] 
• Notification of rights and procedural safeguards [CRF 300.504]  

  Student progress will be monitored using a response to intervention (RtI2) model 
consistent with the school-wide approach detailed in our common assessment process (looking at 
student work and students at work). As with other areas of need at Health Sciences, professional 
development for special educators will focus on student work. Readers are requested to review 
the curriculum and instruction section of this proposal for additional information on our 
professional development model. In addition, Ms. Kroener, along with Drs. Pumpian, Fisher and 
Frey, will provide regular guidance, support, mentoring, and professional development to the 
entire Health Sciences staff, including the special education teachers. 
  



Health Sciences High School and Middle College: Charter Petition Renewal November 2016 
 
 

 26 

Element B: MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA 
 

HSHMC respectfully submits that it has met criteria for its petition renewal. 
Evidence to support this assertion is provided by reviewing accountability data HSHMC 
has amassed since its last renewal. (Reviewing these data also contains details specific to 
HSHMC methods for measuring outcomes, which is the required Element C). Since the 
time of the last renewal in 2012 to present national and state accountability systems, policies and 
practices have gone through major changes. The most pronounced of these was the shift from 
reliance on the California Standards Test to Smarter Balanced testing, which corresponded to the 
shift to Common Core Curriculum and the Every Student Succeeds Act. Thus reporting our 
achievement data over the past five years needs to be understood under both previous and still 
emerging accountability systems. Even the criteria California adopted for Charter renewals are 
not fully applicable to the massive changes in State accountability. Of particular note is the 
increased consideration of examining multiple measures of student progress, which is being 
adopted nationwide and is well represented in the initiatives occurring throughout SDUSD. As 
such, we have chosen, to represent our achievements over the past five years through multiple 
lenses and we will use this opportunity to look at different sources of evidence regarding our 
effectiveness. These include: 
1. AWARDS AND RECOGNITIONS 
• Title 1 Achievement Award.  This award is given to schools that double the achievement 

for two consecutive years of students who live in poverty.  HSHMC received this highly 
respected award in 2014, clearly demonstrating that the efforts to improve the learning of 
students who qualify for free and reduced price lunch were working. 

• California Distinguished School.  In 2013, HSHMC met the criteria to become a 
distinguished school in California.  This is a testament to the hard work teachers and 
students have done to increase learning, as measured on state assessments.   

• Gold Ribbon School.  In 2015, HSHMC earned Gold Ribbon status, having achieved gains 
in implementing the academic content and performance standards adopted by the State 
Board of Education.  In addition, HSHMC was recognized for the internship program.  

• US News and World Report Bronze Award.  HSHMC received a Bronze award in 2015 
from US News & World Report based on the academic performance of students.  This 
organization reviews over 21,000 schools to determine which of them are successful.  
Fully 69% of the high schools in the US are not eligible for any award.   

• San Diego Classroom of the Future.  The health pathways program at HSHMC was 
recognized in 2016 by the Classroom of the Future foundation and received the highest 
honor, the Impact Award.  As the sponsor noted, HSHMC students understand that their 
learning transfers to a wide range of settings, including the world of work. 

2. ACCREDITATIONS AND REVIEWS 
• WASC.  The highest honor a school can receive from the Western Association of Schools 

and Colleges is a full six-year accreditation, which HSHMC received.  The reviewers’ 
comments were highly complimentary and noted the passion that HSHMC staff have as 
well as the impact that our programs have on students.   

• District Annual Site Review Visits.  Each year, staff from SDUSD visit HSHMC to 
review our programs.  Each year, they compare data from schools that our students would 
have attended and report considerably higher achievement.  While we are pleased with 
these reports, and proud of the accomplishments of our students, we recognize the 
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complications of using these data for comparison, given the range of selection and other 
biases inherent in the comparison. Having said that, it is important to note that HSHMC 
students do well when compared with similar groups of students. 

3. API AND AYP PERFORMANCE THROUGH 2013 (PREVIOUS NCLB SYSTEM) 
• Growth.  For the last few years that the API system was used, HSHMC increased 

annually.  In 2010, our API was 749.  In 2011, it was 752.  In 2102, it was 797. And 
finally, in 2013 (the last year for which an API score was calculated), HSHMC earned 
829.   

• Demographically similar schools.  Our similar schools rank, a measure that compares 
demographically similar schools increased from the 60th percentile in 2011 to the 100th 
percentile in 2013, indicating that the students at HSHMC performed in the top 10% of 
demographically similar schools. 

• College and Career Readiness. A-G course completion rates. The California state 
average for students meeting the course admission requirements for a CSU or UC school 
is very low. Only 39.3% of California’s students are eligible.  San Diego County is a bit 
higher at 42.2%.  HSHMC averages over 80% of its graduates meeting this requirement 
over the past three years.  

• Graduation rate.  The California state average graduation rate is 82.3% (latest data for 
2015).  Some schools have much lower rates of graduation.  HSHMC has an impressive 
graduation rate: 98%. 

4. PRELIMINARY PERFORMANCE UNDER SMARTER BALANCE   
• Baselines and growth data.   The tables below provide a glimpse into the achievement of 

HSHMC students on the new assessment.  The baseline year of 2015 and the growth year 
of 2016 are included below for both English language arts and mathematics.  We have 
also included two comparison high schools as they are the schools from the majority of 
our students would have attended.  

 
HSHMC SBAC Results: English Language Arts 
Year 2015 2016 Hoover Crawford Lincoln State 

Average 
% Exceeds 10 26 9 14 7 26 

% Met 29 37 30 19 30 33 
% Nearly Met 29 24 24 26 29 22 

% Not Met 32 13 37 41 33 19 
•  

• SBAC Results: Mathematics  
Year 2015 2016 Hoover  Crawford Lincoln State 

Average 
% Exceeds 4 8 2 3 2 13 

% Met 10 17 9 12 11 20 
% Nearly Met 29 21 23 18 30 28 

% Not Met 58 54 65 67 57 35 
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5.  IMPACT ON ENGLISH LEARNERS 
• CELDT Criterion.  Over the past four years, HSHMC has experienced success with 

English learners gaining one year of language development for each year of school (see 
table below).  Although we appreciate the need to ensure more of our students gain 
English proficiency, the rates of growth at HSHMC exceed the district average as well as 
the state average. 

 
2012-2015 CELDT Criterion (Reported by Percentage) 

 2012-13 2013-14 2014-15 2015-16 
HSHMC 49 44 49 55 
SDUSD 33 35 37 35 

CA 34 44 45 42 
• Redesignation rates.  The HSHMC re-designation rates are low, compared with regional 

high schools.  Our students make progress in English but our board-approved criteria for 
re-designation are more demanding than the district and result in fewer students being 
reclassified.   

 
2012-2015 Redesignation Rates (Reported by Percentage) 

 2012-13 2013-14 2014-15 2015-16 
HSHMC 3.0 6.4 4.0 5.2 
Hoover 9.1 6.8 12.6 15.8 
Lincoln 0.0 6.9 10.6 16.0 

 
6. COMPLETION AND GRADUATION RATES 

• Graduation rates.  The graduation rate at HSHMC is high; considerably higher that 
neighborhood schools.  The table below summarizes graduation rates for the past four 
years. 

 
2012-2015 Graduation Rates (Reported by Percentage, class of) 

 2012 2013 2014 2015 
HSHMC 98.4 99.3 100 98.0 
Hoover 80.7 79.7 84.6 82.6 
Lincoln 76.8 74.0 78.7 78.9 
• UC/CSU course completion rates. HSHMC students are much more likely than students 

in the state or students in nearby schools to graduate qualified to be admitted to a CSU or 
UC campus.  

 
2012-2015 UC/CSU Course Completion Rates (Reported by Percentage, class of) 

 2012 2013 2014 2015 
HSHMC 87.5 95.7 97.0 86.6 
Hoover 29.1 36.4 39.5 45.2 
Lincoln 28.2 32.0 31.9 31.2 
State 38.3 39.4 41.9 43.4 
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Element C: METHODS FOR MEASURING OUTCOMES AND OTHER USES OF DATA 

 
Please note: some details specific to HSHMC methods for measuring outcomes was previously included 
as a part of the required Element B narrative and data. Conversely, some of the data included as part of 
the Element C narrative and data that follows, also is relevant to our response to Element B.  As 
described in the previous section, our performance goals, by law, are now tied to and determined 
through the LCAP process. As it pertains to accountability in this petition, HSHMC is: 

Committed to focus programs, services and resources on the expected annual measurable 
objectives specified in our LCAP; and in each subsequent year, is 1) responsible for 
adjusting programs and resources when outcome expectations are not met; and, 2) 
producing new annual measureable outcomes when performance data identifies new unmet 
needs. Thus the following goals and measureable objectives will guide our guiding our 
efforts through the 2016-17 and reviewers are referred to our 2016-2019 LCAP which 
projects goals and objectives into the first two years of the renewal cycle.    
 

Goal 1: HSHMC will maintain a fully credentialed instructional staff who implement 
content and performance standards using standards-aligned textbooks and 
instructional materials in a clean, safe, functional school facility. 
Expected Annual 
Measurable 
Outcomes:  

 

1. At least 75% of HSHMC teaching staff will hold advanced degrees or be 
enrolled in a course of study leading to an advanced degree (currently 
59%).  

2. Teachers (100%) will engage in at least 20 hours of professional 
learning each year. 3. At least 75% of the teaching staff will hold Leading 
Edge certification (currently 59%). 4. The building meets required 
operating standards.  

5. Provide 100% of students with access to books and materials that are 
related to the appropriate content standards.  

 
Goal 2: HSHMC will accelerate student achievement through high quality instruction, 
systematic attendance monitoring, enrollment in a broad course of study, and 
participation in expanded academic and non-academic opportunities that includes 
college and career development experiences and aspirations. 

 1. Increase CAASPP ELA proficiency (meet and exceed standards) from 
39% to 45%.  

2. Increase CAASPP Math proficiency (meet and exceed standards) from 
14% to 20%.  

3. Increase of students who advance one CELDT language level from 48% 
to 50%.   

4. Maintain a minimum of 94% attendance.  

5. Maintain a graduation rate of at least 95% 6. Increase the percentage 
of students who complete an A-G course of study from 60% to 65%.  7. 
Increase the percentage of students who complete college coursework 
exceeding 9 units from 40% to 60%. 8. Increase the percentage of 
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students who complete 300 hours of internship to from 75% to 80%.  

9. Increase the number of students participating in advanced certifications 
(EMT, CNA, EMS, etc.) from 23% to 25%.  

Goal 3: HSHMC will maintain a welcoming, inclusive climate and culture that honors 
student voice and family perspectives.  
 1. Increase membership in parent leadership team to at least 20.  

2. Increase attendance of parent academies such that 40% of families 
attend an academy each year.  

3. Increase student perspective of being valued to at least 80% as 
measured on the My Voice survey.  

4. Increase the percentage of students who are involved in at least one 
extra-curricular activity to at least 75%.  

5. Increase student perspective of the climate of HSHMC by increasing the 
overall My Voice survey data by 3%.  

 
Each year, six guiding questions will be used to review progress and to cause subsequent year’s 
LCAP revisions. As prescribed these guiding questions include:  
. 1) How	have	the	actions/services	addressed	the	needs	of	all	pupils	and	did	the	provisions	of	those	services	

result	in	the	desired	outcomes?			

. 2)	How	have	the	actions/services	addressed	the	needs	of	all	subgroups	of	pupils	identified	pursuant	to	
Education	Code	section	52052,	including,	but	not	limited	to,	English	learners,	low-income	pupils,	and	
foster	youth;	and	did	the	provision	of	those	actions/services	result	in	the	desired	outcomes?		

. 3)	How	have	the	actions/services	addressed	the	identified	needs	and	goals	of	specific	school	sites	and	were	
these	actions/services	effective	in	achieving	the	desired	outcomes?			

. 4)	What	information	(e.g.,	quantitative	and	qualitative	data/metrics)	was	examined	to	review	progress	toward	
goals	in	the	annual	update?			

. 5)	What	progress	has	been	achieved	toward	the	goal	and	expected	measurable	outcome(s)?	How	effective	were	
the	actions	and	services	in	making	progress	toward	the	goal?	What	changes	to	goals,	actions,	services,	
and	expenditures	are	being	made	in	the	LCAP	as	a	result	of	the	review	of	progress	and	assessment	of	the	
effectiveness	of	the	actions	and	services?			

. 6)	What	differences	are	there	between	budgeted	expenditures	and	estimated	actual	annual	expenditures?	
What	were	the	reasons	for	any	differences?			
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Founding Principle: The governance of Health Sciences will be a working model 
of the mission of the school, serving all of its members as a significant learning tool.  

Thus, school governance will be an integral and essential component of the school’s curriculum 
and its purpose as a learning organization. 
 
Non-Profit Public Benefit Corporation 

HSHMC, Inc. is a duly constituted California nonprofit public benefit 501(c)3 
corporation (See Attachment 1) and is governed in accordance with applicable California 
Corporations Code Sections. As provided for in its Board of Directors, whose members have a 
legal fiduciary responsibility for the wellbeing of the school, governs the California Corporations 
Code, HSHMC, Inc.  

 
General Governance Structure  
       The decision making-model that will be used throughout the governance structure will 
primarily be collaborative in nature.  The intent will be inclusive; providing voice throughout the 
organization.   The Board of Directors will have the final voice in all appropriate organizational 
policies.  As to action by the Board of Directors, the vote will be taken in compliance with 
California Corporations Code, Corporate Bylaws, a Conflict of Interest Code, the Political 
Reform Act, and any charter school specific conflict of interests regulations adopted by the State 
Board of Education. 
 

 
The HSHMC, Inc. Board of Directors:  

 
The HSHMC Board will act as the governing board of Health Sciences and will be 

responsible for: 
• Hiring and evaluating the chief executive officer and principal of the school. 
• Evaluation of the business manager of the school. 
• Approving and monitoring the implementation of general policies of the school. 

These will include effective human resource policies for career growth and 
compensation of the staff. 

• Developing and monitoring an operational business plan that focuses on student 
achievement. 

• Approving and monitoring the school’s annual budget. 
• Contracting an external auditor to produce an annual financial audit according to 

generally accepted accounting practices. 
• Contracting with an educational management organization, if deemed appropriate.  
• Regularly measuring progress of both student and staff performance. 
• Involving parents and the community in the support of school programs. 

 
IV. Element D: GOVERNANCE STRUCTURE 

 
 

 

 



Health Sciences High School and Middle College: Charter Petition Renewal November 2016 
 
 

 32 

• Executing all other responsibilities provided for in the California Corporations Code, 
The Articles of Incorporation Bylaws, and this charter necessary to ensure the proper 
operation of the school. 

 
The HSHMC, Inc. Board may execute any powers delegated by law to it and shall 

discharge any duty imposed by law upon it and may delegate to the appropriate individual duties 
with the exception of budget approval or revision, approval of the fiscal interim reports, and the 
adoption of Board policies.  The Board however, retains ultimate responsibility over the 
performance of those powers or duties so delegated.  Such delegation will be outlined in Health 
Science’s charter and/or Bylaws. 

 
HSHMC, Inc. will have a Board consisting of at least five members with renewable 

three-year terms. Board members shall be elected to represent the community at large, the 
partner and business community, parents and educators. All will be selected with the skills and 
experience to their Board responsibilities, by a vote of the current Board. Two Board slots will 
be designated for parents of Health Sciences students. The Board shall meet as frequently as 
necessary but no less than four times a year when operations have stabilized. HSHMC, Inc. will 
comply with all applicable federal, state and local laws including, but not limited to, the Ralph 
M. Brown Act, the California Public Records Act, and the Conflict of Interest Laws including 
but not limited to the Political Reform Act. No provisions in any HSHMC, Inc. bylaws will be 
interpreted or used in any way which conflicts with any applicable federal, state or local law. A 
record of all actions taken in open portions of each meeting will be made available to the public. 
Members’ initial terms will be staggered such that there will never be a year in which the Board 
turns over more than one third of its’ members. All future Board members will be selected with 
skills and experience to match their board responsibilities and representations. Restrictions to 
interested parties, including staff, consultants or their relatives to serve as voting members of the 
Board will be consistent with legal mandates and HSHMC Inc. bylaws. The governing board of 
San Diego Unified School District shall be entitled to a single non-voting representative on 
HSHMC’s Board. 

 
The CONFLICT OF INTEREST CODE OF HSHMC, Inc. 
 
Standard Code of FPPC 
The Political Reform Act of 1974 (Government Code § 81000 et seq.) requires each state and 
local government agency to adopt and promulgate a conflict of interest code.  HSHMC, Inc. is a 
non-profit public benefit corporation operating Health Sciences School Charter, a California 
charter schools, and as such is a local government agency required to adopt such a code.  A 
single governing board of HSHMC, Inc. operates Health Sciences.  The Fair Political Practices 
Commission (“FPPC”) has adopted a regulation (2 Cal. Code of Regs. § 18730) that contains 
the terms of a model conflict of interest code, which can be incorporated by reference as an 
agency’s code.  After public notice and hearing, the regulation may be amended by the FPPC to 
conform to amendments in the Political Reform Act.  

Standard Code of FPPC 
Preamble 
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Any person designated in Section I who is unsure of any right or obligation arising under 
this Code may request a formal opinion or letter of advice from the FPPC or an opinion from 
Health Sciences High School and Middle College’s (the “Corporation”) General Counsel.  (Gov. 
Code § 83114; 2 Cal. Code of Regs. § 18730(b)(11).)  A person who acts in good faith in 
reliance on an opinion issued to him or her by the FPPC shall not be subject to criminal or civil 
penalties for so acting, provided that all material facts are stated in the opinion request.  (Gov. 
Code § 83114(a). 

Opinions rendered by General Counsel do not provide any statutory defense to an alleged 
violation of conflict of interest statutes or regulations. The prosecuting agency may, but is not 
required to, consider a requesting party’s reliance on General Counsel’s opinion as evidence of 
good faith. In addition, the Corporation may consider whether such reliance should constitute a 
mitigating factor to any disciplinary action that the Corporation may bring against the requesting 
party under Gov. Code § 91003.5. 

I.  Designated Employees 

Designated Employees Categories Disclosed 

Chief Executive Officer/ President 1 through 6 

Chief Financial Officer/ Treasurer 1 through 6 

Principal 4 through 6 

All other Members of the Board of Directors  4 through 6 

General Counsel 4 through 6 

Consultants1 -- 

                                                
    1 Consultants/New Positions shall be included in the list of designated positions and shall disclose pursuant 
to the broadest disclosure category in the code, subject to the following limitation: 
 The President of the Board of Directors, CEO or their designee may determine in writing that a particular 
consultant/new position, although a “designated position,” is hired to perform a range of duties that is limited in 
scope and thus is not required to fully comply with the disclosure requirements in this section. Such written 
determination shall include a description of the consultant’s/new position’s duties and, based upon that description, a 
statement of the extent of disclosure requirements.  The President of the Board of Directors, CEO or their designee’s 
determination is a public record and shall be retained for public inspection in the same manner and location as this 
conflict-of-interest code. (Government Code § 81008) 
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II.  Disclosure Categories 

Category 1.  Reportable Investments  

A designated employee in this category shall report all reportable investments, as 
defined in Gov. Code § 82034, in business entities located in, doing business in, known 
to be planning to do business in, or having done business in the previous two (2) years 
within San Diego County where the Corporation’s school is located, which business 
entities operate or provide facilities, goods, supplies, equipment and/or machinery, 
vehicles, personnel or services of a type utilized by Corporation or its school. 

Category 2.  Reportable Interests in Real Property  
A designated employee in this category shall disclose all interests in real property, 

as defined in Gov. Code §§ 82033 and 82035, that are within two (2) miles of any of 
facilities utilized by the Corporation’s school. 

Category 3.  Reportable Income  
A designated employee in this category shall disclose all income as defined in 

Gov. Code § 82030 received by the designated employee during the reporting period 
from business entities or other sources located in, doing business in, known to be 
planning to do business in, or having done business in the previous two (2) years within 
San Diego County where the Corporation’s school is located, which business entities or 
sources operate or provide facilities, goods, supplies, equipment and/or machinery, 
vehicles, personnel or services of a type utilized by Corporation or its school. 

Category 4.  Less-Inclusive Reportable Investments  
A designated employee in this category shall disclose only investments as defined 

in Gov. Code § 82034 in any business entity which, within the previous two (2) years, 
has contracted with or in the future foreseeably may contract with Corporation or the 
school to provide facilities, goods, supplies, equipment and/or machinery, vehicles, 
personnel or services to Corporation or the school, of the type utilized by Corporation or 
the school, and (a) is located in or doing business San Diego County where the 
Corporation’s school is located, and is associated with the job assignment or position of 
the designated employee; or (b) is associated with the job assignment or position of the 
designated employee. 

Category 5.  Less-Inclusive Reportable Income  
A designated employee in this category shall disclose only that reportable income 

as defined in Gov. Code § 82030 which is derived from a business entity or other source 
which, within the previous two (2) years, has contracted with Corporation or the school 
or in the future foreseeably may contract with Corporation or the school to provide 
facilities, goods, supplies, equipment and/or machinery, vehicles, personnel or services to 
Corporation or the school, of the type utilized by Corporation or the school, and (a) is 
located in or doing business in San Diego County where the Corporation’s school is 
located, and is associated with the job assignment or position of the designated employee; 
or (b) is associated with the job assignment or position of the designated employee. 
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Category 6.  Business Positions 
A designated employee in this category shall disclose the information described 

below by completing Form 700, Schedule C, with respect to any business entity that 
provides facilities, goods, supplies, equipment and/or machinery, vehicles, personnel or 
services of a type utilized by Corporation or the school. A designated employee shall list 
(a) the name and address of each such business entity in which he or she is a director, 
officer, partner, trustee, employee, or in which he or she holds any position of 
management; (b) a description of the business activity in which each such business entity 
is engaged; and (c) the designated employee’s position with each such business entity. 

The current HSHMC, Inc. Board members were recruited based on their 
professional expertise in organization, youth development, management, and/or Health 
Sciences and careers: 1) Chair: Frederick Johnson MD, Regional Medical Director Sharp 
Rees Stealy South Bay, Chair of Pediatrics Sharp Mary Birch Woman’s Center Advisory 
Committee, and Chair of Sharp’s Physician Leadership Committee; 2) Dan Gross, Sharp 
HealthCare Executive Vice President of Hospital Operations and CEO Sharp Memorial 
Hospital; 3) Melissa Hayden Cook, CEO Sharp Health Plan, marketing expert; 4) Fred 
MacFarlane, Ph.D., SDSU Professor/ Rehabilitation; 5) Janie Kramer, VP Ambulatory 
Services, Sharp HealthCare; 6) Frank Harris, III, Ph.D., SDSU Professor; 7)vacant 
position designated for parent representative (recruitment active), 8)  vacant position 
designated for parent representative( recruitment ongoing). The HSHMC, Inc. Board will 
be responsible for approving policy, and budget and certain personnel decisions. This 
includes but is not limited to annual approval of the annual budget and bimonthly review 
of: cash flow reports; and, significant personnel, staff and student and District actions, 
complaints and disputes. The Board has the duty to review HSHMC, Inc. plans, 
programs, and performance reports with respect to the school’s vision and mission and to 
ensure that all required responsibilities under the California Nonprofit Integrity Act are 
properly executed. The Board is responsible to ensure the proper operation of a highly 
effective excellent school.  

 
Health Sciences’ Site Administrative Team. Every adult at the school will have 

some level of appropriate formal and informal instructional, tutoring and mentoring 
involvement with students. This is particularly important as it relates to the roles and 
responsibilities, philosophy and credibility of every member of the administration team. 
Health Sciences current site administration team includes:  

• Ms. Sheri Johnson currently serves as site Principal. The principal will be 
responsible for day-to-day operations of the school program and facility. She will 
coordinate annual evaluations of staff and manage an ongoing plan of classroom 
observation, professional development data analysis and decision-making. No site 
activity (that includes service, research, partnership, budget, program, 
intervention) will be initiated or occur without Ms. North’s knowledge and input. 
Ms. North will regularly meet and work with students, parents and community 
members as integral partners in student success. 

 
• Dr. Ian Pumpian currently serves as the school’s President/Chief Educational 

Officer. The President/CEO will oversee the schools relationships with its 
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partners, serve as the main liaison between the school, the HSHMC, Inc. Board, 
the city schools, the California State Department of Education and the schools 
community partners (e.g. community colleges). He will prepare the annual budget 
for the Board’s review and action. Dr. Pumpian, along with Dr. Fisher, will lead 
the schools grant seeking and fund development activities. He will also be 
responsible for working with the Board chairperson to establish an annual plan for 
the Board’s development. He will work with the site administrative and financial 
directors to prepare monthly budget reports and make budget adjustments and 
recommendations to the Board. Dr. Pumpian (as well as Drs. Fisher and Frey) are 
currently full time employees at SDSU and therefore the support to Health 
Sciences in a part time activity. Drs. Pumpian, Fisher and Ms. North will serve as 
staff of the HSHMC, Inc. Board.  

 
• Dr. Douglas Fisher currently serves as the Vice President for Curriculum and 

Instruction and Professional Development for Health Sciences. The Executive VP 
will be the leading architect of the instructional plan. He will coordinate all data 
collection and analysis, evaluation and compliance and testing. He will lead the 
school and board’s efforts to design an instructional program that meets 
accountability targets, maintains the schools mission and goals, complies with 
charter law, uses proven and innovative instructional practices and maintain a 
standards based curriculum. The Executive VP, along with the Dean, will 
coordinate all professional development activities (such as those outlined in this 
application), teacher program related committee work and the action research 
agenda. Dr. Fisher will also assume various teaching assignments.  

 
• Dr. Frey currently serves as the Vice President for Student Affairs. Along with 

involvement in staff development, curriculum and action research, the Dean will 
coordinate in the recruitment, orientation and training of new teachers, mentors 
and tutors, and student interns. The Dean of Instruction will have specific 
responsibilities in implementing all targeted intervention programs for struggling 
readers and students with disabilities as well as the implementation of the school-
wide literacy plan. Dr. Frey is well respected as a teacher’s teacher and will 
provide a variety of in-classroom supports including co-teaching, demonstration 
teaching, observation and curriculum writing and infusion. The Dean, as well as 
the other members of the administrative team, will serve in the site staff 
observation, development, and evaluation process. 

 
• Ms. Julie Kroener currently serves as the Director of Special Education and 

Human Resources Coordinator. The Director of Special Education job duties 
include the oversight and monitoring of students’ special education records and 
Special Education staff; Monitoring timelines and compliance for all IEP; 
attending monthly SELPA Steering committee meetings; and monitoring 
accommodations for state testing.  
 

• Mr. Dominique Smith serves as Assistant Principal and Director of Student 
Support, responsible for creating and implementing a restorative site discipline 
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plan. In addition staff responsible for the physical plan, counseling, social work 
and the athletic program will report to Mr. Smith.  

• Ms. Aida Allen will serve as Assistant Principal and Ambassador.  She is 
responsible for systems of support for English learners, induction of new teachers, 
student government, student government, and recruiting. 

 
   
Parent Involvement: HSHMC, Inc. The adoption of the LCAP process has further 
established opportunities to involve and inform HSHMC parents regarding the school’s 
performance, goals, programs and budget. Open public hearings are held to solicit and 
inform and drafts of the LCAP are publically posted and LCAP surveys are publically 
posted along with information sent by letter and auto dialer. There are leadership 
opportunities specific for parents. Board policy states two Board seats will be designated 
for parents of Health Sciences students. HSHMC remains committed to actively 
recruiting and filling vacancies for these two seats. Health Sciences also maintains a 
Parent Auxiliary Care Unit (PACU) that involves parents in the planning, 
implementation, and decision making process as well as supporting the school and its 
programs.  The role of this broadly representative group is to support Health Sciences, 
help to plan and design, discuss and assess issues that arise, find solutions and make 
recommendations to the administrative team and the Board of Directors as needed. The 
site principal will be responsible for establishing this committee. As part of their 
Advisory Board responsibilities, these parents will plan and hold regularly scheduled 
community forums to foster dialogue. Outreach activities are coordinated by PACU and 
the administrative teams to further organize parent support services and ensure parents 
have voice in the school’s operation and future. Health Sciences is committed to an 
advisory committee that represents the needs, concerns and interests of its entire student 
body. PACU, along with the administrative team, will hold quarterly family nights, in 
addition to ongoing college knowledge workshops (described elsewhere) to learn more 
about the school and promoting student achievement and opportunity. Parents complete 
surveys annually which provide Health Sciences valuable feedback about 
communication, concerns, school strengths and school needs. Parent involvement in, and 
evaluative feedback of, school governance, planning, special events, and programming 
will be solicited and supported using a variety of means such as organized parent 
advisory groups, focus groups, surveys, oral and written communication, parent nights 
and day coffees, web-site and home visits. Given the diverse composition of the school 
body, parent involvement will be enhanced by making sure language barriers are reduced 
in meetings and in written materials. Health Sciences will provide necessary 
interpretation services and translation services in order to support family access and 
involvement. In addition to bilingual staff, the school will utilize other community 
resources for translation, interpretation services or to become more responsive to cultural 
issues and concerns. These services will include, but not be limited to, English and 
Spanish. Annually, the LCAP specifies the nature of parent involvement in the school 
and in the review and development of the LCAP itself.   
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V.  Element E: QUALIFICATIONS OF SCHOOL EMPLOYEES 
  
  Teachers. Every attempt is made to ensure that teachers and administrators are 
fully qualified and NCLB compliant for assigned areas based on district, state, and 
national requirements.  Currently, 100% of faculty members are fully credentialed 
teachers. Any new teachers hired will also be fully credentialed. Given the fact that the 
administrative team is faculty members at San Diego State University, we have access to 
a significant pool of new teachers, master teachers and those pursuing advanced degrees 
and specializations. Over the past five years we have demonstrated no problems 
recruiting, selecting, hiring and maintaining a highly effective and cohesive teaching 
staff.  
 In addition to ensuring compliance with state and local hiring laws and mandatory 
clearances such as fingerprinting and TB tests, the plan for selecting and hiring additional 
and future teachers will be based on an application which identifies an individual’s 
credential as highly qualified in their content area. Our selection process includes 
observations of each individual’s current teaching by a team of administrators, teachers 
and students, the review of a standards-based lesson plan within the context of health, an 
interview and formal presentation, and reference checks.  
 Coaching and mentoring of beginning credentialed teachers is encouraged and 
practiced through the school’s participation in BTSA.  All new teachers participate in two 
years of BTSA, in which they receive intensive support from experienced teachers who 
guide them in reflection, evaluation, peer observations, and goal setting.  Veteran 
teachers provide additional support informally. In addition, the school employees several 
professors from San Diego State University’s Department of Educational Leadership and 
School of Teacher Education and from CSU-Fullerton to coach both experienced and 
novice teachers. These professors possess content area expertise and provide another 
layer of support.  Two Health Sciences administrators hold new teacher meetings 
monthly to provide further professional development on instructional, curricular, and 
classroom management practices. Because the turnover rate among teachers is so low, we 
have been able to cultivate a growing level of expertise among the faculty.  

Teacher monitoring is based on classroom observations (both formal and 
informal) that occur several times each year.  We have committed to providing a 
minimum of three teaching observations for each faculty member.  Two administrators 
are involved in teaching observations and two administrators evaluate every teacher 
annually. Beginning in 2009-10, we expanded this process to include peer feedback. All 
teachers meet with peers to discuss their perceptions of their teaching, and to hear what 
their peers observe about this practice. Our intent is to move to a 360o process of review 
and evaluation. This year, we will introduce a student evaluation instrument, to be 
administered at the end of the first semester. This instrument is based on similar tools 
used by high school students and is designed to provide teachers with further feedback. 
Teachers will use this data, as well as peer and administrative sources, to co-develop their 
teaching evaluations.  The evaluation process serves to commend teacher success and to 
assist and support teachers with any identified deficiencies.  The administration provides 
support to faculty through workshops, cross-curricular staff development, peer assistance, 
and peer observations.  Coaching, mentoring, peer assistance and observations are 
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extensive and a key part of the school culture, which constantly adding to the 
qualifications and expectations of employees. .  

Health Sciences faculty members have participated in numerous outside 
professional development opportunities such as the National Council of Teachers of 
English conference, Literacy Research Association, International Reading Association 
conference, Time to Thrive, California Reading Association conference, National 
Council of Teachers of Mathematics Conference, 21st Century Learning Communities 
conference, CyberBridge, WASC training, Greater San Diego Math Conference, and 
more. Indeed, several faculty members are themselves presenters and trainers at 
conferences and schools. For example, two faculty members have been providing whole 
staff professional development sessions for several high schools in Hawaii for the last 
four years.  

Health Sciences’ leadership encourages staff to continue their formal professional 
development. As a standard practice, school leaders meet with individual staff to discuss 
graduate degree programs that will increase their subject area and teaching mastery. 
Health Sciences’ commitment to this goes beyond lip service and mentoring as evidenced 
by the fact that the Board and administration budgets for tuition reimbursement for 
faculty pursuing master degrees that align teachers professional growth with identified 
school needs.  

Health Sciences provides professional development in monthly meetings. In 
addition, Health Sciences has five staff development days built into the calendar before 
school begins.  In-house staff development includes developing special education 
accommodations and modifications, restorative practices, using technology in the 21st 
century, and a gradual release of responsibility instructional framework.  Health 
Sciences’ administrators and teachers present all of these staff development 
opportunities. Many of these sessions include teachers discussing their practice, 
accompanied by video of themselves.  
 
The Teachers will 

• implement curriculum and instruction 
• provide counseling and mentorship assistance for specific students  
• monitor student achievement and regularly report to parents 
• participate in extracurricular activities for the pupils of the school 
• engage in a personal professional development plan 
• perform other duties as assigned 

Qualifications: 
• valid California Teaching Credential demonstrating subject matter expertise 
• hold or earn a master’s degree education  
• display effective communication skills 
• exhibit knowledge of research-based practices  

  
Administrators.  The Site Administrative Team at Health Sciences will include a Chief 
Education Officer (CEO), Vice Presidents, Principals and Assistant Principals/Program 
Directors. All administrators will provide leadership, vision, and strategic direction for 
school functions, including instruction, accountability, partnerships, facilities 
management, and community relations.  
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The Chief Educational Officer assumes the role of Health Sciences President and 
oversees policy and goals and relay information to the staff.  The administrative team 
takes responsibility for improving and implementing school changes with input from the 
faculty and staff. These initiatives are based on identified student needs, faculty initiative, 
and/or administrative directives.  
 We are proud of the effects of our morning standing meetings. Since the day we first 
opened in 2007, we have gathered every morning at 7:30 AM as a full faculty and staff to 
spend a short time (10 minutes or so) reviewing pertinent information for the day, sharing 
announcements, and doing daily problem solving about logistics, individual students, and 
family supports. Each morning meeting also includes a focus on the school culture. At the 
end of the meeting, teachers, administrators, and staff break into small groups to focus on 
an individual student. This method, while organic, has proven very successful in being 
responsive to the immediate needs of students and staff. Staff can quickly address a 
program issue, review specific logistical concerns or discuss needs of a particular student. 
Issues may be immediately resolved or the need for follow-up actions can be agreed to in 
an efficient manner. We recognize that some issues will simply not wait for a scheduled 
meeting and need to be addressed in a timely fashion. Morning meeting allows us to do 
so. We begin each day unified in recognition of what makes us special and how our work 
connects to the school mission and each student we are honored to teach.   
 School testing, graduation, and UC completion rates, as well as nonacademic data, 
including attendance, discipline, and climate survey results, are presented to the faculty 
on an annual basis and teachers are encouraged to utilize the data to strengthen their 
instruction.  School performance data is also available to the community on the school 
website in the form of the School Accountability Report Cards (SARC).  In addition, we 
provide links to the California Department of Education data links. We have recently 
undergone a more intensive look at data as part of the WASC self-study process.  We 
recognize the need to use data to inform decisions that focus on all students achieving the 
academic standards.  During weekly grade level meetings, teachers examine data in order 
to alter or adapt their curricula to address the critical academic needs of the students. The 
use and analysis of a competency-based assessment system has allowed for teachers to 
focus on specific student outcomes.  
 On the whole, administrators use data to inform curricular and school-wide decisions 
and activities.  For example, administrators assembled PLCs to develop new 
competencies in order to meet the academic standards. Teachers are supported to use this 
information to determine what additional instruction needs to occur. In an effort to 
provide more opportunities for more students to benefit from increased academic rigor, 
honors contracts are offered for every student in every core academic course. Dedicating 
a different day of the week for each grade to devote to college and career development 
coursework, internships and academic recovery has been effective as a means of better 
organizing delivery of career education while maintaining time and focus on a rigorous 
standards based A-G scope and sequence of coursework.  
 
The CEO will: 

• Serve as the primary liaison between Health Sciences, HSHMC, Inc., school 
partners, and San Diego Unified School District 

• Provide professional development for Site Administrative Team and partners 
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• Provide leadership and direction to instructional support services functions 
including media services, instructional material services, materials development, 
extended day learning opportunities, summer school and intersession, teacher 
training programs, internship instructional assistance, school to career, and other 
Health Sciences programs 

• Oversee budgets, facilities management, and human resources for HSHMC, Inc. 
and Health Sciences 

• Counsel and advise the HSHMC, Inc. Board on the development and 
implementation of programs and research in support of Health Sciences objectives 

• Other duties as specified in HSHMC Inc. bylaws 
 
Qualifications: 

• Post-graduate educational leadership with any combination equivalent to: 
Doctoral degree in appropriate field and at least five years of progressively 
responsible experience managing school instructional and curriculum programs 

• Experience as a senior level manager in planning, organizing, and executing 
programs affecting schools/a school district 

 
The Vice Presidents will  

• Provide leadership and direction to curriculum functions including literacy, social 
studies, visual and performing arts, math, science, and educational technology 

• Lead professional development and the development of standards-based 
curriculum and assessments 

• Analyze and report student assessments and progress 
• Provide leadership and direction to standards, assessment, and accountability 

functions including program assessment, accountability and research, program 
support, implementation, and evaluation 

• Hire appropriate staff 
Qualifications: 

• Valid teaching credential 
• Post-graduate curriculum and instruction educational degrees and credentials any 

combination equivalent to: Doctoral degree in appropriate field and at least five 
years of progressively responsible experience leading school instructional and 
curriculum programs 

• Experiences in planning, developing, and providing school-based professional 
development 

• Research in curriculum, instruction, and assessment   
 
The Principal will 

• Manage all affairs of the school consistent with HSHMC, Inc. policies and 
procedures, including general control and supervision of certificated and 
classified staff hired at the school 

• Implement and evaluate curriculum and programs 
• Facilitate staff innovations to improve instructional practices 
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• Supervise and evaluate performances of all hired personnel; provide counseling 
and assistance as necessary; recommend appropriate actions in cases of 
substandard performances; identify and encourage teachers with leadership 
potential  

• Provide leadership and direction for the development and administration of an on-
going program of staff development for certificated staff 

• Direct the assignment of all pupils in such a way as to maximize their learning 
and growth 

• Oversee pupil progress and ensure direct reports to parents 
• Develop school plans and organizational procedures for the health, safety, 

discipline, and conduct of pupils 
• Plan, supervise and direct the business operation of the school, including 

management of all assigned budgets 
• Facilitate effective use of curriculum materials, instructional supplies, equipment, 

building facilities, and school grounds 
• Direct a program of extracurricular activities for the pupils of the school 
• Carry out a program of community relations as a means of interpreting and 

furthering the school program through parent and/or other community 
organizations 

• Supervise and coordinate the services of resource teachers, resource specialists, 
tutors, counselors and/or curriculum consultants assigned to assist teachers in the 
instructional program 

• Perform other duties as assigned 
Qualifications: 

• Post graduate degree in education or related field 
• Experience as a school administrator and a demonstrated record of effective 

administration and related instructional experience 
• Minimum of a master’s degree in curriculum, instruction, counseling and/or 

education leadership 
• Effective communication skills 
• Knowledge of research-based practices and professional development 

  
Teaching Assistants and Mentors.  Further, non-credentialed teaching assistants 

and mentors (to include student teachers, future teachers, future healthcare professionals 
and other people with content area expertise who wish to work with young people) will 
find Health Sciences a place in which they will learn to assume roles and responsibilities 
that relate to their careers. Again, before any of these individuals interact with students, 
they will be interviewed by Health Sciences staff and obtain all necessary clearances for 
student contact (fingerprint clearance, TB clearance, completion of mandated reporting 
requirements training, etc.). 
  
  California State University Faculty.  The motivation of the SDSU (and other 
Community College, UC and CSU) faculty team to become directly involved in the 
design, instruction, management, and leadership of Health Sciences is two-fold. First, and 
foremost, the team is motivated to deliver a world-class education. Second, the team 
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plans to use the innovations at Health Sciences as a new means of conducting educational 
research and providing and evaluating professional development programs and 
opportunities. The current SDSU team has established credentials in the operation and 
dissemination of practices associated with “Professional Development Schools” (PDS). 
Health Sciences operates as a PDS in which research influences practice and practice 
leads to responsive research, and as a school in which professional preparation, support, 
collaboration, involvement, and respect is a nonnegotiable attribute. As one example of 
our PDS, we support every teacher at Health Sciences to obtain a graduate degree. 
 The main focus of our ongoing professional development is based on the work done 
by the SDSU team in urban schools throughout the country. Together, they have 
developed a system of looking at student work and students at work. There are a number 
of recursive steps that can be used to align curriculum, instruction, and assessment such 
that student learning becomes the focus of professional development. More about this 
system of professional development can be found in the following section, focused on 
student performance and assessment. We would like to point out that our entire 
professional development system is built around a process for examining student work 
and encourage reviewers to note the system we described below.  
 
Professional Development Model: In terms of the delivery of professional development, 
we use a three-part professional development model. We think about this model in terms 
of the ratios of the numbers of people who are engaged at one time. 
  
  1:all. These whole faculty sessions are used to introduce initiatives, motivate and 
challenge us, and to provide a sense of the larger community. These sessions set the tone 
for the year and remind us why we are public school educators. In addition, these whole 
faculty sessions provide the administration an opportunity to clarify expectations and 
acknowledge individuals who make a difference and to focus on school-wide needs such 
as accommodations and modifications for students with disabilities. 
  
  1:4. On a monthly basis, teachers attend a professional development session and 
meet in groups of 4 during sessions we call “coaching corners.” One of the four teachers 
has previously identified a specific content literacy strategy or instructional approach on 
which he or she will provide coaching. The topics range from creating anticipation guides 
to accommodations for students with disabilities to effective writing prompts. During the 
session, the coach provides a 10-minute overview of the strategy and how he or she uses 
it. Each of the four teachers then rehearses the strategy in front of their peers. We know 
that this rehearsal increases the likelihood that teachers will implement the strategy back 
in their classrooms. 

 
1:1. The final component of our professional development plan involves teachers 

peer coaching one another on an individual basis. As partners, teachers submit their 
“collegial coaching” proposals in which they identify the specific instructional strategies 
they would like to focus on together. Members of each dyad regularly visit one another 
and are facilitated in providing peer feedback on curriculum and instruction.  
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Element F:  HEALTH AND SAFETY  
  
  HSHMC, Inc. complies with all applicable safety laws. HSHMC, Inc. requires 
that each employee of the school furnish the school with a criminal record summary as 
described in Sections 44237 and 44830.1 of the Education Code including the 
requirement that, as a condition of employment, each employee (even those possessing a 
valid California Teaching Credential) must submit two sets of fingerprints to the 
California Department of Justice for the purpose of obtaining a criminal record summary. 
In addition, HSHMC, Inc. complies with legal requirements for screening any contractor 
or service provider who has student contact or access at the school. HSHMC, Inc., 
through Sharp HealthCare, conducts initial and on-going tuberculosis screenings of 
employees as well as screenings of all adults who come in contact with students, as 
required by law. HSHMC, Inc. provides and requires CPR training for all site staff.  
 In addition, all employees are provided in-service education on an annual basis 
related to child abuse prevention, mandated reporting of child abuse or neglect, 
workplace safety (including OSHA requirements), disaster preparedness, administration 
of medication, and drug-free workplace policy.  Dr. Doug Fisher will ensure that 
employees are provided with this in-service education as well as professional 
development in school improvement, quality instruction, and culture building. 
 The school access rules and requirements are consistent with the law and state: 
No outsider shall enter or remain on school grounds during school hours without having 
registered with the principal or designee, except to proceed expeditiously to the office of 
the principal or designee for the purpose of registering. If signs posted in accordance with 
Section 627.6 restrict the entrance or route that outsiders may use to reach the office of 
the principal or designee, an outsider shall comply with such signs.  (Penal Code sec. 
627). 
 HSHMC, Inc. has health, safety, and risk management policies that were 
developed after consultation with its insurance carriers and risk management experts.  In 
addition, HSHMC, Inc. has processes for natural disaster drills and responses consistent 
with Education Code requirements.   
 HSHMC, Inc. requires health screening of pupils’ vision and hearing and the 
screening of pupils for scoliosis to the same extent as would be required if the pupils 
attended a traditional Public School [Ref. California Education Code §47605(b)(5)(F) 
and Criteria for Review; CCR-5, §11967.5.1(f)(6)]. Immunizations of students are a 
condition for attendance to the same extent as would apply if the student attended a non-
charter public school. If the family were not able to provide the school proof of 
immunization at the time of registration they would be referred to County Health or their 
private provider. 
 HSHMC, Inc. is responsible for obtaining appropriate permits from the local 
public entity with jurisdiction of the issuance of such permits, including building permits, 
occupancy permits, fire/life safety inspections and conditional use permits, all as may be 
required to ensure a safe school and facilities for staff and students.  The school will 
maintain on file and ready for inspection a copy of facilities inspections occurring after 
its initial occupancy.  
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VII. Element G: NON-DISCRIMINATION: ACHIEVING RACIAL BALANCE 

 
Consistent with the Ed Code 47601, Health Sciences is committed to provide 

parents and pupils expanded choices in the types of educational opportunities that are 
available within the public school system. HSHMC, Inc. has adopted and remains 
committed to inclusive, equal educational opportunity and non-discriminatory admission 
policies that comply with state and federal laws and requirements. HSHMC, Inc. policies 
have been and will continue to be developed in consultation with the CA Charter Schools 
Association, reviewed by our attorneys at Procopio, Cory, Hargreaves & Savitch LLP 
and approved by the HSHMC, Inc. Board. Health Sciences shall ensure that its 
attendance accounting records meet the standards prescribed in Education Code section 
47612.5.  

We have and continue to expect the school will serve a heterogeneous cross 
section of San Diego’s population and include students who are both high and low 
achieving, as well as a proportionate number of students who are learning English as a 
second language and those requiring special educational services. We do want applicants 
to understand the school’s organization and healthcare focus and to accomplish this we 
hold a number of family orientation meetings throughout the winter and spring. We also 
provide tours of the school as requested. Health Sciences has developed, demonstrated 
and will continue to implement a marketing and outreach program that attracts a cross 
section of San Diego families and represents the diversity of San Diego. For example, in 
our original petition, we proposed to maintain a free and reduced lunch rate similar to San 
Diego Unified’s rate. We actually exceed that rate. In 2010/11 our free and reduced lunch 
rate was 62%. In 2015-16 that rate increased to 68% We have maintained a student 
population representative of San Diego in ethnicity, race, religion, primary language, 
disability and socioeconomics while we have provided preferences to siblings and 
children of Health Sciences and Sharp HealthCare families.  

Health Sciences tracks and analyzes its’ records in order to meet its’ goal of 
having its student body reflect the diversity District’s overall student body.  
2015-16 Ethnic diversity (students):  

• 62% Hispanic  
• 11% White  
• 20% African-American  
• 4% Asian  

Socio-economic make-up:  
• 19% English learners  
• 68.0% eligible for free or reduced meals  

   
  Health Sciences will actively recruit in order to meet its goal for a student body 
that is a representative cross section of San Diego’s student body at large. In order to 
work toward this goal, Health Sciences, at a minimum, do the following as it strives to 
achieve a racial and ethnic balance of students that reflects the general population of the 
entire school District: 
• Health Sciences staff currently contact every traditional and alternative San Diego 

middle school administrator /8th grade counselor/parent liaison. Middle schools 
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elsewhere in the County will also be contacted. Attempts will be made with each 
contact to: 1) have Health Sciences staff present at parent meetings which could 
involve eighth grade families; 2) have Health Sciences participate and present at 
school functions designed to support matriculation activities and decisions; 3) provide 
to the school information to be disseminated. All information is offered in English 
and Spanish and will also be prepared in any other language in which that school 
typically provides translation; and 4) Offer remuneration or assistance related to any 
dissemination costs the school may incur. To date attempts have been made to contact 
every San Diego District middle school for these aforementioned purposes. Many 
schools have agreed to disseminate the written information to eighth grade families 
and Health Sciences have or are scheduled to present at several school open houses 
and specially designed work sessions. In addition, every Charter school currently 
serving middle school students is being used as a means of recruitment. 

• Announce the Health Sciences’ interest in seeking applications in publications the 
District provides for such purposes and in local and neighborhood press. In addition, 
Sharp HealthCare sent Health Sciences information and recruitment information out 
to its 13,000 employees in one of its weekly Internet communiqués.   

• Expect to expend at least 20 hours of staff time annually in community and regional 
outreach efforts, including presence at public meetings, to recruit applicants of 
diverse backgrounds. Outreach will be through neighborhood organizations and 
associations, and through local community and religious leaders. Each session was 
presented in English and Spanish. To date information and recruitment meetings have 
been held or are being planned with ten county area churches. 

• Expect to expend at least $500 annually on print and electronic media, flyers, and 
direct mail to recruit applicants of diverse backgrounds.  
 

HSHMC, Inc. has a policy related to open enrollment periods. Adopted policy 
will include the following: Health Sciences establishes an open enrollment period of at 
least 90 consecutive days each year beginning in late fall. Notice of the open enrollment 
period, the admissions process, and the place of any lottery will be included in public 
literature. This includes the appropriate recruitment materials, advertisements and forums 
mentioned above. These periods will be adjusted if the number and diversity of applicants 
is insufficient in comparison to the number of openings and the current make-up of the 
student body. Health Sciences will maintain auditable records of the above activities and 
expenditures and will also maintain an accurate accounting of the ethnic and racial 
balance of students enrolled. The HSHMC, Inc. Board and part of all annual school 
reports will regularly inspect these data. Recruitment materials will include information 
about the school mission, programs, services and admission requirements. It will be 
provided in multiple languages and easy to understand. There will be clear directions 
regarding how to get any additional information. HSHMC, Inc. maintains auditable 
records of the above activities and expenditures. The School will also maintain an 
accurate accounting of the ethnic and racial balance of students enrolled in the School. 
Recruitment materials will include the following information about admission 
requirements. 
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VIII.  Element H: STUDENT ADMISSION POLICIES AND PROCEDURES  

 
HSHMC, Inc. endeavors to accommodate all students who apply for admission. 

For applicants to qualify for admission: 
• The student and a parent (or guardian) together are encouraged to attend one 

complete Health Sciences orientation session. These sessions will be held at 
convenient times. They will detail what Health Sciences recommends for student 
success as well as what the student and family should expect of Health Sciences. 

• A parent or guardian must complete and return a simple, non-discriminatory 
application by a published deadline ending the open enrollment period.  

• The student and a parent or guardian must sign a statement that they are familiar 
with and agree to abide by all policies and procedures set forth in the School’s 
student handbook. 

• No child shall be denied admission to the school if a parent chooses not to 
participate in parent work at the school.  

• Tuition will not be charged.   
• Students will be considered for admission without regard to the religion, ethnicity, 

national origin, gender or sexual orientation, disability and/or prior student 
performance.   

• Health Sciences will comply with all laws establishing minimum and maximum 
age for public school attendance. 

• Admission to the school shall be open to any resident of San Diego County or an 
adjacent county.  

• Prospective students and their parents will be briefed and given a handbook 
regarding the school’s instructional and operational philosophy, informed of all 
student-related policies, parent participation, expectations involving attendance, 
homework and school visits.   

 
Applications for enrollment are accepted for a 90-day period in late fall and early 

winter each year. Applications received outside that period can be considered only if 
there is no grade level waiting list created by a lottery for those who applied during the 
open enrollment period. In the event that the number of applications from potential 
students exceeds the number of spaces available within a grade within the school, Health 
Sciences conducts a random public lottery. Priority in the lottery is provided to current 
students, siblings of current students, students residing in the HSHMC’s school 
catchment area (currently Central Elementary), in SDUSD district, Health Sciences/Sharp 
children and children of founding members of the Charter and all other students 
permitted by law. The lottery will be designed to establish a diverse student population, 
adhere to state and federal laws and PCSGP policy, use the following rules and 
procedures, and is communicated to all interested parties at least 30 days prior to holding 
the lottery: 

• The school enlists the services of an outside agency to monitor and verify the fair 
execution of all activities related to holding the lottery. 
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• The lottery takes place within 30 days of closing the open enrollment period, 
which will be at least 90 days long. 

• The lottery takes place on the school campus in a facility large enough to allow all 
interested parts to observe the drawing or at another public venue near the school 
large enough to accommodate all interested parties. 

• The lottery takes place on a weekday evening, or when most of interested parties 
that wish to attend may do so.  

• The lottery will be a visible event. A simple computer based randomizer will be 
used to select names. 

• All interested parties know prior to the lottery how many openings are available 
in the school and in the different grades served by the school. 

• As space becomes available during a school year, the School mails a letter to the 
applicant with the highest rank on the applicable waiting list, return receipt 
required. The letter gives the applicant five full business days from receipt of the 
letter to notify the School Director or clerk, verbally or in writing, of the 
applicant's intentions. The School also attempts at least twice to contact by phone 
those applicants with phones. In the absence of an affirmative or timely response, 
the School eliminates the applicant from the pool and proceeds to the next eligible 
applicant.  

• All waiting lists extinguish annually at the end of the School's formal academic 
year, or as otherwise determined by the HSHMC, Inc. Board of Directors.  

• The School will maintain auditable records of the above activities.  
 

The HSHMC, Inc. certifies that, to the best of its knowledge, all its admissions 
procedures, policies and criteria comply with non-discrimination statutes and applicable 
law. HSHMC, Inc. shall defend, indemnify and hold harmless the District from any and 
all challenges alleging that the School’s admission procedures do not comport with 
applicable laws. 
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 Element I : ANNUAL FINANCIAL AUDIT PROCESSES and REQUIRED 
BUDGET INFORMATION 
 
1. REQUIRED BUDGET INFORMATION 
  

Attachment 5 provides operating budgets for the next five years of operations and 
assumptions that were made in order to create those operational plans. In addition, a 
monthly cash-flow budget for 2017-18 is included. HSHMC ended the 2015-16 school 
year with a positive cash balance of $3,858,643. The 3-year budget that is attached show 
ending year balances of  $4,318,585 for 2017-18, $4,730,669for 2018-19, $5,209,070 for 
2019-20. These cash reserves far exceed the 5% criterion.  

 Budget assumptions are included in the budget formulas attached and , as stated 
earlier , on the enrollment projections summarized in the chart below:  

 
 Five-Year Enrollment Projection By Grade Level 

Year 2017-18 2018-19 2019-20 2020-21 2021-22 
Grades 
Served 

9-12 9-12 6-12 
(Corresponding with the non-
renewal of Health Sciences 
Middle) 

6-12 6-12 

Number of 
Students 

600 
(150 per grade level) 

600 910 
(Drop to 130 per grade level) 

910 910 

 
 Please note that there are no deficit years of operation in the proposed budget. In 
addition the annual cash reserve annually exceeds the minimal amount suggested. 
Finally, the amount of expected revenue form grants and fundraising is projected at a 
very conservative level. Additional details regarding assumptions and funding formulas 
will be provided upon request. The staff (as budgeted) will include persons holding 
appropriate professional degrees and credentials.  
 
2. FINANCIAL REPORTING (including G. AUDITS)  

 
HSHMC, Inc. complies with all required District financials reporting content and 

deadline schedules. HSHMC, Inc. utilizes District approved formats for reporting 
financial data, per the deliverables schedule required by the District.  HSHMC, Inc. 
complies with any reasonable requests for additional financial information as required by 
the District. HSHMC, Inc., in cooperation with Charter Schools Management 
Corporation (CSMC), cooperates in preparing all documentation needed to facilitate 
financial review and oversight. CSMC provides a comprehensive list of budget 
preparation, attendance monitoring, on-going accounting and payroll administrative 
services. HSHMC, Inc. annually arrange for an independent external audit. HSHMC, Inc. 
is currently under contract with the professional accounting firm of Christy White 
(CWCPA)  who has experience and established credentials in school and charter school 
auditing. Health Science’s proposed budget includes funds for the professional services 
of an independent auditor. The independent auditor will conduct an annual financial audit 
according to state adopted guidelines for independent financial audits for public charter 
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schools.  HSHMC, Inc. will transmit a copy of the audit to the District - as well as to the 
County Superintendent of Schools, the State Controller and the State Department of 
Education by December 15 of each year. 

 
 Should the audit note any exceptions or deficiencies, the HSHMC, Inc. will follow 

a procedure whereby the School: 
• Informs in writing all audit recipients of any exception and/or deficiency the 

School disputes or believes it has already corrected by the time of submitting the 
audit, along with supporting documentation; 

• Informs all audit recipients in writing of a proposed timetable with benchmarks for 
the correction of each exception and/or deficiency still outstanding at time of audit 
submission; and  

• Resolves all outstanding or disputed exceptions and/or deficiencies to the mutual 
satisfaction of the District and the School by no later than the following June 30th 
or other time as may be mutually agreed to. 

 
 In order to support the audit process, HSHMC, Inc. maintains necessary records 

and business practices. HSHMC, Inc.: 
• Prepares and files with the District on or before September 15 an annual statement 

of receipts and expenditures of the charter school for the preceding fiscal year 
(Education Code, Section 42100); and 

• Prepares and files with the District a preliminary budget on or before July 1, an 
interim financial report on or before December 15, a second interim financial 
report on or before March 15, and a final un-edited report for the full prior year on 
or before September 15 (Education Code section 47604.33). 
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Element J: DISCIPLINE INCLUDING SUSPENSION/EXPULSION PROCEDURES 

 
In Spring 2016, National Charter School Resource Center (NCSRC), funded by 

the U.S. Department of Education, produced a suite of resources intended to empower 
school leaders who are in the process of selecting, crafting, and implementing an 
intentional approach to school discipline and culture. The report and toolkits detailed 
models, tools, and information on best practices the NCSRC has gathered through in-
depth interviews and research. HSHMC was one of four schools featured in this highly 
acclaimed and nationally disseminated practice. The intent was to significantly move 
school disciplinary practices from a punitive to a restorative model. In fall 2016, the U.S. 
Department of Education convened a special leadership gathering to expand the 
conversation on how to accelerate the use of positive discipline approaches.  Given 
HSHMC’s active engagement in rethinking discipline and school climate approaches, our 
presence was specially requested at the convening.  

Clearly Health Sciences High and Middle College has established a formidable 
reputation for being a local, regional and national leader in creating a positive and 
restorative school culture. We have nationally recognized and credentialed trainers on our 
staff. We have devoted considerable professional development to make sure all of our 
staff moves from knowledge acquisition to applied practice. We have best selling books 
published on our practices and regularly provide consultations and conduct workshops. In 
2014 as part of our PCSPG grant we teamed with central SDUSD staff, Claremont, 
Crawford and Patrick Henry High Schools to advance restorative practices. Our 
collaboration in 2016-17 entered a new phase as our collaboration is now being extended 
throughout the Claremont cluster.  Ensuring commitments to positive and restorative 
practices heavily influences hiring and annual evaluation decisions. In other words, this is 
a big deal to us and these practices are an essential part of building and maintaining our 
relationships with our students, and maintaining annual graduation rates above 98%.   
 
Teaching, and expecting students, to behave in a manner that supports their wellbeing 
and that of the entire student body is a primary goal of Health Sciences. Our student 
handbook makes this expectation clear in its introduction: 

 
“FIRST, DO NO HARM” 

 
Every school has a student handbook. It is required by education code and in our charter 

agreement. It is our best attempt to communicate our basic school rules, procedures, and expectations. It is 
a tool to help each of you understand what actions and consequences may result from violations. We expect 
that this handbook will be amended with experience and input.  
 

A Greek doctor in 400 BC named Hippocrates and his students are credited for creating the 
Hippocratic Oath. The oath continues to influence current medical practice. Although the oath contains 
many commitments and has been modernized over the years, its most famous tenet is First, do no harm. It 
seems to us that for a variety of reasons, the commitment to do no harm is an important goal for everyone 
associated with Sciences. Our expectation is that students will behave in a manner that does no harm to 
themselves, others, or their environment. No harm physically or emotionally to self or others. No harm to 
property. No harm to their reputations as students and as moral and ethical human beings. This handbook 
begins to provide some basic guidelines that will help students from doing harm. 
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 We are honored that you have chosen Health Sciences, as your partner in creating a high school 
experience that is second to none. As partners we all have responsibilities to make that so. Your high 
school experience is part of your amazing transition toward adulthood. You will increasingly be given more 
freedom in how you spend your time. Your family and your instructors will depend on you to accept these 
freedoms responsibly. You will be supported to make good choices and you will be held accountable for 
the choices you make. We all need to work together to make sure you achieve academic success, that you 
are physically and emotionally safe and that you behave as a caring, confident, and ethical human being. As 
you review the school rules, procedures, and expectations in this handbook, remember the big idea it 
represents--First, do no harm.   Whether you are conferencing with an instructor, interacting with another 
student, welcoming a guest to our campus, surfing the Internet, traveling to a worksite, or at social events, 
think of the big idea. If you act in a manner to do no harm, chances are you will be acting responsibly. 
 

You may feel do no harm just sounds like another rule, another “don’t do this” or “can’t do that” – 
just another thing that allows grown-ups to control kids. We don’t think so. Each Health Sciences 
administrator, instructor, and partner is committed to, and accountable to this same standard. We believe 
honesty, integrity, courtesy, trust, and mutual respect are all necessary for true learning and achieving one’s 
utmost potential. Simply stated, our actions affect those around us and affect the quality of our school. Our 
codes and standards should support, but not replace, your personal and ethical beliefs. 
 

How we behave is not secondary to our rigorous educational program; it is an integral part of it. 
High expectations for making responsible choices are shared by Health Sciences and our nation’s most 
prestigious universities. Stanford University’s Fundamental Standard (adapted below) easily serves as 
the preamble to the Health Sciences Student Handbook: 
 

Students at Health Sciences are expected to show both within and without the campus such respect 
for order, morality, personal honor and the rights of others as is demanded of good citizens.  

 
By following this advice, we can all live up to our mission statement. Remember, this is why 

we’re all here learning together. Our mission statement reads: 
 

Health Sciences is where people want to be to learn about health and healthcare as part of a 
world-class education. Health Sciences is a home away from home, an open door, a place of rigor and 
academia where students earn a diploma that matters. We do what it takes, we do no harm, we set no limits 
on our potential to learn and grow, we do it like a family, and we LOVE what we do! 
 
 Restorative Practice:  Health Sciences’ site discipline plan is deeply rooted from New Zealand’s 
restorative justice movement (Maxwell & Liu, 2007).  The goals of restorative practices include: 

• Trying to foster understanding of the impact of the behavior  
• Seeking to repair the harm that was done to people and relationships 
• Attending to the needs of victims and others in the school 
• Avoiding imposing on students intentional pain, embarrassment and discomfort 
• Actively involving others as much as possible (Costello, Wachtel, & Wachtel, 2009, p. 

52). 
  

Engaging in restorative practices changes the situation from a linear continuum between punitive 
and permissive actions to one focused on support and control. We can engage with students and create 
restorative opportunities, which allow them to meet the goals identified above.   

 
 The student handbook is annually reviewed with families at our orientations and with each 
student during the first week of school. Students are responsible for reviewing the handbook with their 
families and returning a signed form stating they have read, understand and intend to honor the school 
expectations, including school discipline, suspension and expulsion, The following excerpts are provided as 
evidence of clear and lawful school policy. 
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FOSTERING A LEARNING COMMUNITY AT HEALTH SCIENCES 
 

COURTESY POLICY 
 
Courtesy is a code that governs the expectations of social behavior.  Each community or culture defines 
courtesy and the expectations for members of that community or culture.   As a learning community, it is 
our responsibility to define courtesy and to live up to that definition.  As a school community, we must hold 
ourselves and one another accountable for interactions that foster respect and trust.  At HSHMC, we 
recognize, value and celebrate difference.  Discourteous behaviors destroy the community and can result in 
hurt feelings, anger, and additional poor choices. 
 
In general, courtesy means that we interact with one another in positive, respectful ways.  Consider the 
following examples of courteous and discourteous behavior: 
 

Courteous Discourteous 
• Saying please and thank you 
• Paying attention in class 
• Socializing with friends during passing 

periods and lunch 
• Asking questions and interacting with 

peers and teachers 
• Asking for, accepting, offering, or 

declining help graciously 
• Allowing teachers and peers to complete 

statements without interruption 
• Throwing away trash after lunch 
• Recycling materials and placing all trash in 

appropriate bins 
• Cleaning your own workspace 
• Reporting safety concerns or other issues 

that require attention to a staff member 

• Using vulgar, foul, abusive, or offensive 
language  

• Listening to an iPod during a formal 
learning situation such as during a lecture 
or while completing group work 

• Text messaging or talking on a cell phone 
during class time 

• Bullying, intimidating, teasing, or 
harassing others 

• Corporal punishment 
• Hogging bandwidth and/or computer time 
• Not showing up for your scheduled 

appointments or completing tasks 
• Failing to communicate when you’re not 

coming to school 
 

 
At HSHMC, it is expected that students treat each other, the faculty and staff, administration, every adult, 
with respect, courtesy and cooperation.  Further, HSHMC teachers will treat one another, the students and 
their families, and the administration in a courteous fashion. 
 
Consequences for engaging in discourteous behavior may include restoring the environment, meetings with 
staff or administrators, the development and implementation of a behavioral contract, removal of 
privileges, or further disciplinary action.  
 
CODE OF ACADEMIC INTEGRITY 
 
The students of HSHMC, united in a spirit of mutual trust and fellowship, mindful of the values of a true 
education and the challenges posed by the world, agree to accept the responsibilities for honorable behavior 
in all academic activities, to assist one another in maintaining and promoting personal integrity, and to 
follow the principles and procedures in this Code of Academic Integrity2. Violations of the Code of 
Academic Integrity may take several forms.  For example, plagiarism is the “direct duplication, by copying 
(or allowing to be copied) another’s work, whether from a book, article, Web site, another student’s 
assignment, etc.”  Any of the following, without full acknowledgment of the debt to the original source, 
counts as plagiarism3 and violations of academic integrity: 
 

                                                
2 “Code of Honor,” n.d., www.nd.edu (15 September 2003) 
3 “Guidelines for Plagiarism,” n.d., www.services.unimelb.edu (15 September 2003) 
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• Duplication in any manner of another’s work during an exam, Haiku discussion boards, projects, 
or other tasks; 

• Allowing another to duplicate your work; 
• Paraphrasing of another’s work closely, with minor changes but with the essential meaning, form 

and/or progression of ideas maintained; 
• Piecing together sections of the work of another into a new whole; 
• Producing assignments in conjunction with other people (e.g., another student, a tutor), which 

should be your own independent work. 
 
Note: Students are responsible for clarifying expectations and following the code with all assignments and 
in all courses.  The following provides examples of acceptable and unacceptable uses of sources in writing. 
www.oregonstate.edu/admin/stucon/plag.htm 
 
This brief guide from the Paul Robeson Library provides an excellent overview. 
www.libraries.rutgers.edu/rul/libs/robeson_lib/flash_presents/text_plag.html 
 
Consequences for not following the academic code of integrity may include receiving a zero on the 
assignment, meeting with the Dean of Academic Affairs, completing further instructional tutorials, failing 
the exam or course, and/or further disciplinary action. Restorative practices are viewed as the first and 
proactive measure for addressing problems with plagiarism.  
 
 
INTERNET AND ELECTRONIC MAIL USAGE POLICY 
 
We are pleased to offer the students of HSHMC access to the school computer network for electronic mail 
and Internet access. Access to e-mail and the Internet will enable students to explore thousands of libraries 
and databases, while exchanging messages with Internet users throughout the world.  Families should be 
warned that some material accessible via the Internet may contain items that are illegal, defamatory, 
inaccurate, or potentially offensive to some people. While our intent is to make Internet access available to 
further educational goals and objectives, students may find ways to access other materials as well. We 
believe that the benefits to students from access to the Internet, in the form of information resources and 
opportunities for collaboration, exceed any disadvantages.   
 
But ultimately, parents and guardians of minors are responsible for setting and conveying the standards that 
their children should follow when using media and information resources.  To that end, HSHMC supports 
and respects each family’s right to decide if their child should not have Internet access. Your signature of 
the student handbook grants permission for your child to access the Internet. HSHMC staff will teach and 
promote students’ responsibilities to use the Internet appropriately and safely, which includes immediately 
backing out of inappropriate sites that might pop up during web searches and reporting inappropriate pop-
ups. Students will be held accountable if they intentionally visit or utilize inappropriate websites.  
 
Internet and E-Mail Rules 
 
Students are responsible for good behavior on school computer networks just as they are everywhere in the 
school environment. Communications on the network are often public in nature. General school rules for 
behavior and communications apply. 
 
The network is provided for students to conduct research, complete assignments, and communicate with 
others about academic and school matters.  Access to network services is given to students who agree to act 
in a considerate and responsible manner.  Access is a privilege – not a right.  Access entails responsibility. 
Networks are limited in bandwidth and HSHMC must ensure that our network is first and foremost used to 
support our academic program. Therefore downloading of non-instructional games, programs, and other 
media is not permitted on campus. In addition, to the extent possible, students are encouraged to download 
educational programs, web casts, and other large files from home or other non-school settings in order for 
our network to limit the demand of our server. 
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Individual users of the computer networks are responsible for their behavior and communications over 
these networks. It is presumed that users will comply with school standards. Beyond the clarification of 
such standards, HSHMC is not responsible for restricting, monitoring, or controlling the communications 
of individuals utilizing the network.   
 
Network storage areas may be accessed by network administrators to review files and communications to 
maintain system integrity and to ensure that users are using the system responsibly. Users should not expect 
that files stored on HSHMC servers will always be private. Within reason, freedom of speech and access to 
information will be honored. 
 
The following are not permitted: 
 

• Sending or displaying offensive messages or pictures. 
• Using obscene language. 
• Harassing, insulting or attacking others. 
• Damaging computers, computer systems, computer networks, or digital files and records. 
• Violating copyright laws. 
• Using another’s password. 
• Trespassing another’s folders, work or files. 
• Intentionally wasting limited resources. 
• Employing the network for commercial purposes. 
• Using proxies to circumvent HSHMC security parameters. 

 
Violations may result in a loss of access as well as other disciplinary or legal action, including suspension 
and/or expulsion, as detailed in Education Code 49800.  
 
INTELLECTUAL PROPERTY AGREEMENT 
 
All intellectual property that is generated at school or related to school, including, without limitation, all 
equipment, documents, books, computer disks (and other computer-generated files and data), and copies 
thereof, created on any medium and furnished to, obtained by, or prepared by any student in the course of 
learning at HSHMC, belong to HSHMC 
 
CODE OF CONDUCT: RESPECT FOR SELF AND OTHERS 
 
Behavior: HSHMC students and staff are expected to respect others and support teaching and learning. 
Prohibited behavior includes offensive language, ignoring a staff request, threats, slander, sexual 
harassment or misconduct, lying, theft, and fighting. Willfully causing physical or emotional harm to 
another member of the HSHMC community, including bullying and cyber-bullying, will lead to further 
disciplinary action. Any student who steals from the school, another student, or a staff member will be 
subject to further disciplinary action. 
 
Sexual Harassment: Unwelcome sexual advances, requests for sexual favors, and other verbal or physical 
conduct of a sexual nature constitutes sexual harassment. Sexually harassing behaviors are not acceptable at 
any time and may be grounds for expulsion at HSHMC. Any unwelcome conduct directed toward a student 
or employee because of gender, sexual orientation, gender identity, or gender expression may constitute 
sexual harassment. Examples of sexually harassing behaviors may include inappropriate touching, verbal 
comments about a person’s body or gender, name calling, spreading sexual rumors about a person verbally, 
through graffiti, e-mail, notes, or social networking sites.  Suggestive gestures or sounds, pranks such as 
pulling down a person’s pants/skirt or pulling on the waistband of a person’s underwear, and sexual assault 
(from groping to rape). Students are responsible for immediately reporting concerns, issues, and incidents 
that relate to sexual harassment. Sexual harassment may result in further disciplinary action. Reports will 
be handled and tracked by the Principal, Mrs. Sheri Johnson. The school also offers an anonymous 
reporting system, Sprigeo,com, for students to use.  
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Vandalism:  No one is to injure, destroy, deface or trespass on school property. A clean environment is 
important to all. Vandalism will be dealt with severely and may result in further disciplinary action. All 
students and staff are urged to treat the building with care and respect. 
 
Parents/guardians will be responsible for paying for any damage done to the building or school property by 
their child. People with any information about damage done to the building or its contents should report it 
to the school dean or provost. Writing or spraying inappropriately on or around campus (graffiti), carving 
on school furniture and/or building fixtures, breaking a window, destroying equipment or damaging 
materials are all infringements on the right to the HSHMC community. 
 
Weapons: Guns, knives, explosives, or weapons of any type are not permitted in the school, on the campus, 
or at any off or on campus school function. Violations can lead to suspension or in some cases an expulsion 
hearing. 
 
Drugs, alcohol, and tobacco: Drugs, alcohol, and smoking are prohibited in the school, on the campus, or 
at any off or on campus school function. Violations can lead to further disciplinary action. 
 
Personal electronics: Cell phones, smartphones, pagers and/or beepers, PDAs, iPods, digital/camera 
phones, tablets, and similar devices must be used in a way that is consistent with the school courtesy policy, 
the code of behavior, and the code of academic integrity. Failure to comply with these school policies will 
result in suspension of the use of personal electronics. Repeated failure to comply with the courtesy policy 
can result in further disciplinary action. HSHMC is not liable for these devices if they are lost or stolen. By 
signing this handbook, you acknowledge that personal electronics are brought to school at your own risk.  
 
Search and Seizure: The administration of HSHMC reserves the right to search any student and that 
student’s personal belongings while on school grounds or at any school activity when such a search is 
necessary to maintain order, discipline, and safety.  If possible, the student’s consent prior to the search will 
be obtained but is not necessary when the administration has reasonable cause or suspicion.  We reserve the 
right to contract with security services, including search dogs, in order to add to the safety of our campus 
and to keep it free from contraband. In some circumstances, these services may result in the need to 
reasonably search a student. By signing this handbook HSHMC is granted prior consent to search for 
contraband and harmful or dangerous substances. In determining whether there is reasonable cause, the 
following factors will be taken into account: the prevalence and seriousness of the problem; the need to 
avoid delay; and the probable value and reliability of information on which suspicion is based. 
 
 
Bullying and Cyberbullying Prevention - HSHMC believes that all students have a right to a safe and 
healthy school environment. The school and community have an obligation to promote mutual respect, 
tolerance, and acceptance.   Specifically, Education Code Section 220 prohibits discrimination on the basis 
of disability, gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual 
orientation, or any other characteristic that is contained in the definition of hate crimes as described in 
Penal Code Section 422.55. 

HSHMC will not tolerate behavior that infringes on the safety of any student. A student shall not 
intimidate, harass, or bully another student through words or actions. Such behavior includes: direct 
physical contact, such as hitting or shoving; verbal assaults, such as teasing or name-calling; social 
isolation or manipulation, and misuse of digital and social media to cause similar harm (cyber bullying).  

HSHMC expects students and staff to immediately report incidents of bullying and cyberbullying to the 
principal or designee. Staff who witness such acts take immediate steps to intervene when safe to do so. 
Each complaint of bullying or cyberbullying shall be promptly investigated and tracked in order to monitor 
and intervene. This policy applies to students on school grounds, while traveling to and from school or a 
school-sponsored activity, during the lunch period, whether on or off campus, and during a school-
sponsored activity. The school offers an anonymous reporting service, Sprigeo.com, for students who are 
being bullied or who have witnessed bullying.  
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To ensure bullying and cyberbullying does not occur on our school campus, HSHMC provide staff 
development training in bullying prevention and cultivate acceptance and understanding in all students and 
staff to build each school's capacity to maintain a safe and healthy learning environment.  

Teachers should discuss this policy with their students in age-appropriate ways and should assure them that 
they need not endure any form of bullying. Students who bully are in violation of this policy and are 
subject to disciplinary action up to and including expulsion.  

HSHMC has adopted a Student Code of Conduct to be followed by every student while on school grounds, 
or when traveling to and from school or a school-sponsored activity, and during lunch period, whether on 
or off campus.  

The Student Code of Conduct includes, but is not limited to:  

• Any student who engages in bullying or cyberbullying may be subject to disciplinary action up to 
and including expulsion.  

• Students are expected to immediately report incidents of bullying or cyberbullying, whether as a 
victim or as a witness, to the principal or designee.  

• Students can rely on staff to promptly investigate each complaint of bullying and cyberbullying in 
a thorough and confidential manner.  

• If the complainant student or the parent of the student feels that appropriate resolution of the 
investigation or complaint has not been reached, the student or the parent of the student should 
contact the principal. The school system prohibits retaliatory behavior against any complainant or 
any participant in the complaint process.  

The procedures for intervening in bullying and cyberbullying behavior include, but are not limited, to the 
following:  

• All staff, students and their parents will receive a summary of this policy prohibiting intimidation 
and bullying or cyberbullying: at the beginning of the school year, as part of the student handbook 
and/or information packet, as part of new student orientation, and as part of the school system's 
notification to parents.  

• The school will make reasonable efforts to keep a report of bullying and cyberbullying and the 
results of investigation confidential.  

• Staff who witness acts of bullying or cyberbullying shall take immediate steps to intervene when 
safe to do so. People witnessing or experiencing bullying are strongly encouraged to report the 
incident; such reporting will not reflect on the target or witnesses in any way.  

DISCIPLINARY CONSEQUENCES 
 
The purpose of disciplinary action at HSHMC is to ensure that both individual students and the HSHMC 
community stay focused on growth and learning and cause no harm to themselves or others. Prompt 
resolutions of the problem or issues are expected. Discipline may include a conference and warning to the 
student, parent/guardian notification, and a written commitment by the student to improve his/her behavior 
and/or performance. In addition, depending on the nature of the infraction and the student’s past 
performance, any or all of the following consequences may be appropriate: 
 
SUSPENSION/EXPULSION  
HSHMC regards suspension and expulsion as a last resort. As such, our first and proactive response is to 
implement restorative practices that seek to restore relationships that have been violated, property that has 
been damaged, and to repair the school culture. Our goal is to maximize time spent learning for each 
student. However, in some cases restorative practices may not be sufficient or appropriate due to the nature 
of the violation. Criteria for suspension and expulsion of students are consistent with all applicable federal 
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statues and state and federal constitutional provisions. Governing law includes the procedures by which 
pupils can be suspended or expelled—California Education Code Section 47605  (b)(5)(J). In addition, 
attention is focused on ensuring due process for students and their families. HSHMC follows expulsion and 
suspension guidelines as outlined in this charter. All related hearings will conform to the state and federal 
laws regarding discipline, special education, confidentiality, and access to records (IDEA 2004, California 
Education Code 47605). The Principal may suspend students who fail to comply with these policies at any 
time. Students who habitually fail to comply with these policies and/or who present an immediate threat to 
health and safety may also be suspended and referred for expulsion to the HSHMC Governing Board upon 
recommendation of the Principal. 
 
Grounds for Suspension and Expulsion of Students 
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or 
school attendance occurring at the School or at any other school or a School sponsored event at anytime 
including but not limited to: a) while on school grounds; b) while going to or coming from school; c) 
during the lunch period, whether on or off the school campus; d) during, going to, or coming from a school-
sponsored activity. Suspensions, when not including a recommendation for expulsion, shall not exceed five 
(5) consecutive school days per suspension. 
 
Enumerated Offenses 
These enumerated offenses reflect 2015 changes to California Education Code 48900: 
A pupil shall not be suspended from school or recommended for expulsion, unless the superintendent of the 
school district or the principal of the school in which the pupil is enrolled determines that the pupil has 
committed an act as defined pursuant to any of subdivisions (a) to (r), inclusive:     
(a)  (1) Caused, attempted to cause, or threatened to cause physical injury to another person.     
 (2) Willfully used force or violence upon the person of another, except in self-defense.     
(b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, unless, in 
the case of possession of an object of this type, the pupil had obtained written permission to possess the 
item from a certificated school employee, which is concurred in by the principal or the designee of the 
principal.     
(c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a controlled 
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and Safety 
Code, an alcoholic beverage, or an intoxicant of any kind.     
(d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or 
an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a person another liquid, 
substance, or material and represented the liquid, substance, or material as a controlled substance, alcoholic 
beverage, or intoxicant.     
(e) Committed or attempted to commit robbery or extortion.     
(f) Caused or attempted to cause damage to school property or private property.     
(g) Stole or attempted to steal school property or private property.     
(h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, but not 
limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and 
betel. However, this section does not prohibit use or possession by a pupil’s own prescription products.     
(i) Committed an obscene act or engaged in habitual profanity or vulgarity.     
(j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as 
defined in Section 11014.5 of the Health and Safety Code.     
(k) (1) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, 
administrators, school officials, or other school personnel engaged in the performance of their duties.     
 (2) Except as provided in Section 48910, a pupil enrolled in kindergarten or any of grades 1 to 
3, inclusive, shall not be suspended for any of the acts enumerated in this subdivision, and this subdivision 
shall not constitute grounds for a pupil enrolled in kindergarten or any of grades 1 to 12, inclusive, to be 
recommended for expulsion. This paragraph shall become inoperative on July 1, 2018, unless a later 
enacted statute that becomes operative before July 1, 2018, deletes or extends that date.     
(l) Knowingly received stolen school property or private property.     
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(m) Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a firearm 
that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person to 
conclude that the replica is a firearm.     
(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or 
289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal Code.     
(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school 
disciplinary proceeding for purposes of either preventing that pupil from being a witness or retaliating 
against that pupil for being a witness, or both.     
(p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.     
(q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, "hazing,” means a 
method of initiation or preinitiation into a pupil organization or body, whether or not the organization or 
body is officially recognized by an educational institution, which is likely to cause serious bodily injury or 
personal degradation or disgrace resulting in physical or mental harm to a former, current, or prospective 
pupil. For purposes of this subdivision, "hazing" does not include athletic events or school-sanctioned 
events.     
(r) Engaged in an act of bullying. For purposes of this subdivision, the following terms have the following 
meanings:     
 (1)  "Bullying" means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one or more acts 
committed by a pupil or group of pupils as defined in Section 48900.2, 48900.3, or 48900.4, directed 
toward one or more pupils that has or can be reasonably predicted to have the effect of one or more of the 
following:  
 
  (A) Placing a reasonable pupil or pupils in fear of harm to that pupil's or those 
pupils' person or property.     

(B) Causing a reasonable pupil to experience a substantially detrimental effect on his 
or her physical or mental health.     

  (C) Causing a reasonable pupil to experience substantial interference with his or her 
academic performance.     

 (D) Causing a reasonable pupil to experience substantial interference with his or her 
ability to participate in or benefit from the services, activities, or privileges provided by a 
school.     

 (2) (A) "Electronic act" means the creation and transmission originated on or off the schoolsite, 
by means of an electronic device, including, but not limited to, a telephone, wireless telephone, or other 
wireless communication device, computer, or pager, of a communication, including, but not limited to, any 
of the following:     
  (i) A message, text, sound, or image.     
  (ii) A post on a social network Internet Web site, including, but not limited to:     

(I) Posting to or creating a burn page. "Burn page" means an Internet Web site created for the 
purpose of having one or more of the effects listed in paragraph (1).     

(II) (II) Creating a credible impersonation of another actual pupil for the purpose of having one or 
more of the effects listed in paragraph (1). "Credible impersonation" means to knowingly and 
without consent impersonate a pupil for the purpose of bullying the pupil and such that 
another pupil would reasonably believe, or has reasonably believed, that the pupil was or is 
the pupil who was impersonated.     

(III) (III) Creating a false profile for the purpose of having one or more of the effects listed in 
paragraph (1). "False profile" means a profile of a fictitious pupil or a profile using the 
likeness or attributes of an actual pupil other than the pupil who created the false profile.    (B) 
Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute 
pervasive conduct solely on the basis that it has been transmitted on the Internet or is 
currently posted on the Internet.     
a. (3) "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs 

pupil, who exercises average care, skill, and judgment in conduct for a person of his or 
her age, or for a person of his or her age with his or her exceptional needs.    (s) A pupil 
shall not be suspended or expelled for any of the acts enumerated in this section unless 
the act is related to a school activity or school attendance occurring within a school under 
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the jurisdiction of the superintendent of the school district or principal or occurring 
within any other school district. A pupil may be suspended or expelled for acts that are 
enumerated in this section and related to a school activity or school attendance that occur 
at any time, including, but not limited to, any of the following:     

b. (1) While on school grounds.     
c. (2) While going to or coming from school.     
d. (3) During the lunch period whether on or off the campus.     
e. (4) During, or while going to or coming from, a school-sponsored activity.     
(t) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or 
attempted infliction of physical injury to another person may be subject to suspension, but not 
expulsion, pursuant to this section, except that a pupil who has been adjudged by a juvenile 
court to have committed, as an aider and abettor, a crime of physical violence in which the 
victim suffered great bodily injury or serious bodily injury shall be subject to discipline 
pursuant to subdivision (a).     
(u) As used in this section, "school property" includes, but is not limited to, electronic files 
and databases.     
(v) For a pupil subject to discipline under this section, a superintendent of the school district 
or principal may use his or her discretion to provide alternatives to suspension or expulsion 
that are age appropriate and designed to address and correct the pupil's specific misbehavior 
as specified in Section 48900.5.     
(w) It is the intent of the Legislature that alternatives to suspension or expulsion be imposed 
against a pupil who is truant, tardy, or otherwise absent from school activities. 

 
Notice to Parents/Guardians 
At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the 
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall be 
notified in writing of the suspension and the date of return following suspension. This notice shall state the 
specific offense committed by the student. In addition, the notice may also state the date and time when the 
student may return to school. If school officials wish to ask the parent/guardian to confer regarding matters 
pertinent to the suspension, the notice may request that the parent/guardian respond to such requests 
without delay. 
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Element K: BENEFITS AND COMPENSATION  

 
Subject to the collective bargaining rights of its employees, all Health Sciences 

teachers shall participate in the State Teacher Retirement System (STRS).  Other 
employees shall participate in Social Security, unless an equivalent retirement program 
such as PERS is approved by the governing board and can be made available.  In 
addition, Health Sciences may consider the establishment of a 403b or other retirement or 
deferred compensation program. Charter School’s Management Corporation will, by 
contract, manage ongoing payroll system administration. This includes: 

 
1. Management and entry of all payroll into the ADP payroll system. All payroll 

transactions will be recorded into the ACCPAC GL system. All filings of 
quarterly state and federal tax filings will be processed by consultant on a 
timely basis as required by law. 

 
2. The oversight and management of New Hire processing into the payroll 

system and onto employee benefits, including direct deposits and 403B 
programs.  CSMC will assist in the administration of the benefits program as 
it applies to existing employees, new hires, changes, terminations, COBRA. 

 
3. Ongoing reporting of STRS to the School District and the San Diego County 

Office of Education. 
 

The District agrees to include the Health Sciences monthly STRS reports with the 
District’s reports for submission. The Health Sciences will provide the data in the 
required format with all required information. Further, the Health Sciences will bear 
responsibility for monitoring and reporting membership information. The District will 
bear no responsibility for any reporting errors or omissions. The Health Sciences agrees 
to defend and indemnify the District from any charter employees’ claims related to STRS 
reporting errors or omissions. The Health Sciences may establish retirement plans for 
employees that may include, but shall not be limited to, establishment of a section 403(b) 
or 401(k) plan. 

Health Sciences teachers and staff will be eligible for a comprehensive and 
flexible benefits package. Health Sciences strives to build an environment where 
employees are passionate about making a difference and Health Sciences takes seriously 
the need to ensure the health and financial security of its employees and their family 
(including domestic partners) is through compensation and benefits. Health Sciences will 
offer a salary and benefits program that is both comprehensive and competitive.  
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Element L: ATTENDANCE ALTERNATIVES   
 

Health Sciences is a public school of choice. No student is required to attend. 
Upon contact, prospective parents will be given information regarding all district 
programs and schools in the neighborhood. Students choosing not to attend Health 
Sciences may attend other public schools within their home school district. 
Transportation is the parental responsibility for families who choose to attend Health 
Sciences. Each parent or guardian will be informed that application and enrollment at 
Health Sciences is independent of, and gives their student no right to admission in any 
other particular school, except to the extent the right is extended by the local educational 
agency. 
 
Element M:  RETURN RIGHTS OF EMPLOYEES  

 
HSHMC, Inc. may employ staff, on-loan or permanently, from other entities 

including other districts and the San Diego County Office of Education. Any rights of 
return will be those prescribed under the applicable contract or collective bargaining 
agreement of the agency from which the employee is on-loan, or as prescribed in an 
individual’s employment agreement. [Ref. California Education Code §47605(b)(5)(M) 
and Criteria for Review; CCR-5, §11967.5.1(f)(13)] 
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Element N: DISPUTE RESOLUTION WITH SAN DIEGO UNIFIED SCHOOL 
DISTRICT  

 
HSHMC, Inc. will always attempt to resolve any disputes with San Diego Unified 

School District amicably and reasonably without resorting to formal procedures. In the 
event of a dispute between the School and the District regarding the terms of this charter 
or other issues regarding the School’s and the District’s relationship, both parties agree to 
apprise the other, in writing, of the specific disputed issue(s) and that writing shall 
include relevant facts.  In the event that the District believes that the dispute relates 
to an issue that could lead to revocation of the charter, this procedure shall not be 
used. 

In all other disputes, the dispute shall be specifically noted in the written dispute 
statement the District provides the School.  Within 30 business days, or longer if both 
parties agree, of sending written correspondence, a School representative and a District 
representative shall meet and confer in an attempt to resolve the dispute.  If this joint 
meeting fails to resolve the dispute, a School representative and a District representative 
shall meet again within 10 business days, or longer if both parties agree, to identify a 
neutral, third-party participant to assist in dispute resolution.  The format of the third-
party aspect of the dispute resolution process shall be developed jointly by the 
representatives and shall incorporate informal rules of evidence and procedure unless 
both parties agree otherwise.  The finding or recommendation of any arbiter shall be non-
binding, unless the governing boards of the School and District jointly agree to bind 
themselves.  Unless jointly agreed, the process involving the assistance of a third-party 
participant shall conclude within 30 business days of identifying the mutually agreed to 
third-party.  The School and the District shall share all mediation and/or arbitration costs 
and all other costs associated with dispute resolution equally. 

 
In the event that the District receives complaints and/or critical information from 

Health Science staff, parents, teachers, partners or neighbors that in within the purview of 
HSHMC, Inc. to respond to, the District shall refer such information back to Health 
Sciences for consideration. In the event that the above process does not result in an 
agreement over the dispute, both parties agree to continue negotiations in good faith 
toward a resolution of the dispute.  If the matter cannot be mutually resolved, the charter 
school shall be given a reasonable period of time to correct the violation, unless the 
District determines, in writing, that the violation constitutes a severe and imminent threat 
to the health and safety of the School’s pupils.  In such event, the District reserves the 
right to take any action it deems appropriate and the School reserves the right to seek 
legal redress for any such actions under the law.  In addition, the dispute is not required 
to be referred to mediation in those cases where the District determines the violation 
constitutes a severe and imminent threat to the health and safety of the School’s pupils. 
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Element O: CLOSURE PROTOCOL 
 

Should HSHMC, Inc. cease operation, all assets secured from the appropriation of 
public funds, including private funds granted or donated to the charter school, and all 
assets originally transferred to the charter school by the District, shall be returned to the 
District. The assets of the charter school shall be first prioritized towards paying any 
debts of the charter school including any overpayment or over apportionment of state 
funding, and any and all fees or sums due to the District. All other assets will be 
distributed in accordance with laws and regulations in force that govern the dissolution of 
non-profit public benefit corporations.  The charter will comply with all portions of 
EC47605(b)(5)(P), including the requirement that there shall be "a final audit of the 
school to determine the disposition of all assets and liabilities of the charter school, 
including plans for disposing of any net assets and for the maintenance and transfer of 
pupil records".  Further, the school will notify parents, students, the California 
Department of Education, districts affected by the closure, and the San Diego County 
Office of Education. A copy of student records will be given to parents or guardians and 
the original student records will be given to the District. District property that is 
transferred to the charter school together with the facilities remains District property, is 
not an asset of the charter school, and must be returned to the District when the school 
closes. In the event of a school closure, HSHMC, Inc. commits to transfer of student 
records within thirty days and the completion of the audit within six months after the end 
of operations. 

 
OTHER ASSURANCES 
 
1. INSURANCE  

 
HSHMC, Inc. will purchase General Liability and Auto Liability insurance in the 

amount of at least $2,000,000 per occurrence, $5,000,000 aggregate, naming the District 
as an additional insured, and Worker's Compensation insurance within statutory limits, 
and may satisfy these requirements through participation in the California Charter 
Schools Joint Powers Authority insurance program or other similar organization. As an 
alternative, the School may purchase and maintain insurance with limits and coverage as 
deemed mutually acceptable to the District's risk manager and the School. HSHMC, Inc. 
is operated by as non-profit public benefit corporation. As such, San Diego Unified 
School District shall not be liable for the debts or obligations of the HSHMC, Inc.  
 
2.  ADMINISTRATIVE SERVICES  
 
 As previously mentioned, HSHMC, Inc. is in a contractual agreement with 
Charter Schools Management Corporation (CSMC) to coordinate and otherwise support 
the business operations of HSHMC, Inc. and Health Sciences school. 

With the anticipated assistance of CSMC, HSHMC, Inc. elects to receive funding 
directly from the State of California through the County Treasurer in accordance with 
applicable law and the State’s block grant program for charter schools. HSHMC, Inc. 
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Board will act as its own fiscal agent. While HSHMC, Inc. does not expect the District to 
advance to the School future revenues (i.e., smooth out the School's revenue stream), 
nothing in this charter shall prevent the District from electing to do so at the School’s 
request. HSHMC, Inc. is responsible for recovering from the state all eligible mandated 
costs applicable to the School. If needed, HSHMC, Inc. will seek an MOU with the 
District to establish any terms appropriate for reimbursement pro rata share of mandated 
associated with the School’s enrollment or using any other basis that incorporates 
HSHMC, Inc. to the extent that recovery exceeds the actual cost attributable to the 
School. If needed, HSHMC, Inc. will seek an MOU with the District relative to the 
School's full share of in lieu property taxes to which the School may be entitled. 

HSHMC, Inc.’s fiscal and personnel management policies, procedures and 
recordkeeping practices are consistent with the requirements of public schools. Health 
Sciences’ CEO is responsible for working with stakeholders to prepare an annual budget 
for the HSHMC, Inc. Board to consider and approve. HSHMC, Inc. administrators 
directly coordinate with CSMC staff to manage and record all expenses, income and 
commitments daily and continually reconcile these actions with the budget.  

HSHMC, Inc. is responsible for establishing policy and procedures for 
coordinating school and board authority and communication. It is anticipated that Health 
Sciences operations will include regular meetings between the CEO and the 
administrative and CSMC staff in order to routinely complete a variance analysis of the 
budget. Procedures will be adopted such that deviations/variances from the proposed 
budget will be reviewed with the site leadership team in order to make necessary 
adjustments and, as necessary, report changes and/or recommendations to the Board. It is 
anticipated that the CEO will work closely with the Board Chair to address any issues or 
recommendations that require Board notification or action. In addition, Health Sciences 
administrative team maintains a monthly cash flow spreadsheet with actual expenditures, 
encumbrances and variances. Financial reports are presented at each quarterly Board 
meeting including a budget summary for the quarter and revised annual view. As 
specified previously, HSHMC, Inc. will arrange for cooperation between its financial 
office, its contracted service providers and the independent auditors to maintain adequate 
records and practices and to annually prepare an audit of HSHMC, Inc. and submit that 
report to San Diego City Schools, San Diego County Office of Education, the State 
Controller’s Office and CDE.  
 
3.   TRANSPORTATION  
 

Transportation is the parental responsibility for families who choose to attend 
Health Sciences, unless the School at its sole discretion provides such transportation. 
While HSHMC, Inc. does not expect the District to provide any transportation services 
for Health Sciences, nothing in this charter prohibits the District from providing those 
services.  
 
4.  SCHOOL MANAGEMENT CONTRACTS  
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This petition serves as a binding contract between HSHMC, Inc. and the San 
Diego Unified School District.  

 
HSHMC, Inc. contracts with Charter Schools Management Corporation to 

organize and train Health Sciences staff on back office policies, systems and procedures 
as well as provide back office services for HSHMC, Inc. CSMC has been the business 
services provider for other SDUSD charter schools for several years, and currently 
provides back office services for over 50 charter schools throughout California.  CSMC 
has committed to providing dedicated, local San Diego support for the charter.  A CSMC 
project manager, with former experience as a charter schools business manager in San 
Diego County at both the District and school level, will provide local support.  CSMC 
assists the school with all accounting, fiscal, attendance, audit related, and compliance 
issues including but not limited to payroll, purchasing, grants, categorical funding, 
contributions, inventory, employee contributions, and mandated fiscal reports.   

The School effectively works with SDUSD staff to annually identify and purchase 
optional services from the District. HSHMC, Inc. agrees that the School will promptly 
respond to all reasonable inquiries, including inquiries regarding its financial records, 
from its chartering authority, the San Diego County Office of Education, or from the 
Superintendent of Public Instruction and shall consult with the chartering authority, the 
county office of education, or the Superintendent of Public Instruction regarding any 
inquiries. (Ed Code section 47604.3)  

 
The School provides the District reports as required by current law: 

• CBEDS 
• ADA reports J18/19 
• Budget J210 - preliminary and final 
• A school accountability report card using a state approved format 
• Copies of the annual, independent financial audit 
• Student attendance records collected using PowerSchool based on the District’s use 

of that, or another District utilized system. 
 
And, as an accommodation to the District, the School shall further supply the District: 
• Reconciliation of the annual audit with the J210 
• Copies of all state mandated test results: 
• Smarter Balanced Assessments 
• CELDT 

Finally, on or before September 15, the School will approve, in a format 
prescribed by the Superintendent of Public Instruction, an annual statement of all receipts 
and expenditures of the School for the preceding fiscal year and will file a copy of that 
statement with the District.  Changes in these reporting requirements may be incorporated 
by reference into this charter when mutually updated by the District and the School. 

The charter school shall permit the District to inspect and receive copies of all 
records relating to the operation of the charter school, including financial, personnel and 
pupil records, unless law prohibits disclosure to the District of any such records.  The 
charter school shall promptly comply with all such reasonable written requests.     
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Charter Term. The petitioners request the San Diego Unified School District Board of 
Trustees approve the term of this charter that shall begin for a five-year period on July 1, 
2017 and end June 30, 2022. Charter Revisions. The District’s Board of Trustees must 
approve material revisions to the charter. The District will make its determination and, if 
required, the District Board of Trustees will consider the revision for approval within 60 
days of submission by the School or within a time mutually agreed to. HSHMC proposes 
herein that securing and moving the school to a new facility under Proposition Z will not 
constitute a material revision requiring approval since purchasing a facility Proposition Z 
secured site would already be business initiated by and approved by the SDUSD Board of 
Education. Severability. The terms of this charter are severable. In the event that any of 
the provisions are determined to be unenforceable or invalid for any reason, the 
remainder of the charter shall remain in effect, unless mutually agreed otherwise by the 
District and HSHMC, Inc. The San Diego Unified School District and HSHMC, Inc. 
agree to meet to discuss and resolve any issue or differences relating to invalidated 
provisions in a timely and proactive fashion. 
 
5. FACILITIES   

 
Every student will learn in a variety of educational milieu including: 1) a supportive and 
intimate high school campus; 2) community college classes and campuses; 3 organized 
field studies in purposefully chosen locations and 4) the fast-paced and exciting hospitals 
and business offices supporting internships based on skills, interests and our 
programmatic. Health Sciences is currently located in a facility at 3910 University Ave. 
As stated earlier in this petition, satisfying the school’s long-term facility needs remains a 
major priority. The petitioners are grateful that significant Proposition Z funds have been 
allocated by the SDUSD Board of Education to help meet HSHMC’s continued facility 
challenges and search and HSHMC very much appreciates the level of support and 
cooperation it is receiving from SDUSD staff to secure and prepare a suitable long term 
campus solution for HSHMC. Our goal is that this process can be completed such that the 
facility is readied to coincide with the end of HSHMC’s current 2018 lease. As stated 
above, if SDUSD were able to secure a facility for HSHMC via our Proposition Z 
collaboration we expect that the District approve that location as part of this petition as 
well without considering it a substantive change requiring additional District approval 
since a Proposition Z action on behalf of HSHMC will already require SDUSD Board 
approval.  

 
6. IMPACT ON THE CHARTER AUTHORIZER 

 
HSHMC, Inc. shall hold harmless, defend and indemnify the District, the Board 

of Education, its officers and employees, from every liability, claim or demand which 
may be made by reason of: (a) any injury to person or property sustained by the School, 
its officers, employees or authorized volunteers; and (b) any injury to person or property 
sustained by any person, firm or corporation caused by any act, neglect, default, or 
omission of the School, its officers, employees or agents.  In cases of such liabilities, 
claims or demands, the School at its own expense and risk shall defend all legal 
proceedings which may be brought against it and/or the District, the Board of Education, 
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its officers and employees, and satisfy any resulting judgments up to the required 
amounts that may be rendered against any of them. 

Health Sciences provides youth and their families in San Diego an additional 
choice in public education.  Health Sciences is designed to offer a diverse group of 
students an individualized, engaging and effective education. Health Sciences prides 
itself on attention to rigor, relevance and relationships. Further, Health Sciences is proud 
of its programmatic relationships with San Diego profit and nonprofit businesses.  

In our 2012 renewal Health Sciences proposed to become a well established 
professional development school in which opportunities for educators, healthcare 
workers, and families are realized and today we host student teachers from a number of 
area universities and provide ongoing professional development for teachers and 
administrators from all over the country.  This has included Health Sciences receiving a 
2014-2016 federal public charter school dissemination grant to disseminate proven and 
promising practices. As cited earlier in this petition renewal, HSHMC entered a 
partnership with SDUSD to use this PCSPG grant to support the District’s own goals to 
advance common core, restorative practice and school culture initiatives. The level of 
collaboration between the district staff and schools and HSHMC received notice and 
acclamation throughout the District and recognized in a presentation to the SDUSD 
Board of Education in 2015. The persons and organizations involved in the ongoing 
design of Health Sciences brings a diversified set of educational, managerial, financial, 
and legal skills and experience to bear. Our combined expertise and commitment of 
resources has resulted in operationalizing the exciting and unique design and operational 
plan we recommitted to five years ago. As such, the founders proposed that we were 
prepared to sustain and expand an excellent school and we believe we have done so. This 
renewal process has once again provided us a formal opportunity to regroup, revisit, and 
affirm our mission and vision, reflect on the experience of near 10 years of operation and 
create a vision and plan for the next five years of our work together.   

We are proud to conclude that HSHMC has developed a positive record with 
SDUSD to be an open and accessible school, with an exciting mission that is executed by 
with a competent staff and leadership team. We believe our School goals, our 
commitment to a culture of action research and a comprehensive and informative 
accountability system creates the infrastructure to support our continuous improvement. 
Health Sciences’ intention is to become a beacon for other schools. Our curriculum 
design, our school-wide approach to literacy and professional development, our middle 
college partnerships, our action research culture, our College knowledge initiatives and 
our coordination of internships with seminar classes should all have transferable 
elements. All public high schools (traditional and alternative) can profit from extended 
partnerships with local business associations and corporations intent on creating career 
pipelines based on market trends and needs. We are prepared to continue and enhance our 
work and collaboration with San Diego Schools such that our collective efforts will 
positively impact more San Diego youth. We believe we can stimulate more of those 
partnerships with our success. We see our efforts as constructive to others truly interested 
in improving public schools. We are after all, educators! 









RESOLUTIONS 
OF 

THE BOARD OF DIRECTORS 
OF 

HEALTH SCIENCES HIGH AND MIDDLE COLLEGE 
A CALIFORNIA NONPROFIT PUBLIC BENEFIT CORPORATION 

ADOPTION OF BYLAWS 

WHEREAS, the Board of Directors (“Board”) has reviewed the proposed set of 
bylaws for the regulation of the affairs of this Corporation; 

RESOLVED, that the bylaws of this Corporation, in substantially the 
form attached hereto as Exhibit A have been reviewed by the Board 
and are hereby approved and adopted; and  

RESOLVED, FURTHER, that the secretary of this Corporation is 
hereby authorized and directed to execute a certificate of the adoption 
of the bylaws and to insert the certified bylaws in the minute book of 
this Corporation and to keep a copy of the bylaws at the principal 
executive office in California of this Corporation. 

ESTABLISHMENT OF NUMBER OF DIRECTORS 

WHEREAS, under Article IV, Section 2 of the bylaws of this Corporation, the 
number of directors is to be not less than five (5) nor more than thirteen (13) with the exact number 
established by resolution of the Board; 

WHEREAS, after discussion, the Board has determined that it is in the best interests 
of this Corporation to have eight (8) directors on the Board; 

RESOLVED, that the number of directors on the Board of this 
Corporation be, and hereby is, eight (8). 

ELECTION OF OFFICERS 

WHEREAS, the Board has considered nominations for the offices of President, 
Secretary, and Chief Financial Officer (Treasurer) of the Corporation; 

RESOLVED, that the following persons are hereby elected to the 
offices set forth opposite their respective names: 

Dr. Fred Johnson Chairman 

Dr. Ian Pumpian CEO/President (Ex-Officio) 

Dr. Fred MacFarlane Secretary/ Treasurer  

Ms. Sheri North Deputy Secretary/Treasurer (Ex-Officio) 
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RESOLVED, FURTHER, that such officers shall serve until their 
resignations are accepted and/or their successors are elected and 
qualified. 

AGENT FOR SERVICE OF PROCESS 

WHEREAS, the Board has considered possible agents for service of process; 

RESOLVED, that Ian Pumpian, Ph.D., who was named as the initial 
agent for service of process in the Corporation’s Articles of 
Incorporation, is hereby confirmed as the Corporation’s agent for the 
purpose of accepting service of process on the Corporation, and he 
shall serve as such agent until he resigns or a new agent for service of 
process is designated by the Board. 

PAYMENT OF EXPENSES 

WHEREAS, the Board has considered the issue of payment of the expenses 
associated with incorporation and organization of the Corporation; 

RESOLVED, that the officers of this Corporation be, and they hereby 
are, authorized and directed to pay the expenses of the incorporation 
and organization of this Corporation, and to reimburse those persons 
who may have advanced the cost of such expenses on behalf of this 
Corporation. 

BANK ACCOUNTS 

WHEREAS, the Board has considered the issue of a bank account for the 
Corporation; and 

WHEREAS, it is deemed to be in the best interests of the Corporation to open one or 
more such bank accounts; 

RESOLVED, that the officers of the Corporation be, and they hereby 
are, authorized and directed to open one or more accounts on behalf 
of the Corporation at one or more banks as they may, in their 
discretion, deem necessary or desirable; 

RESOLVED, FURTHER, that such officers are hereby authorized to 
execute and deliver the standard form of resolutions required by such 
financial institution(s) for opening corporate bank accounts, which 
resolutions shall specify the types of accounts and the persons and 
manner of signing of such persons authorized to draw on the 
accounts, and that the secretary of this Corporation is hereby 
authorized and directed to execute the Certificate of Secretary 
included with such resolutions and to affix the corporate seal of this 
Corporation thereto if so required, and that such standard form of 
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resolutions are hereby adopted as the resolutions of the Board as if set 
forth in full herein; and 

RESOLVED, FURTHER, that the secretary of this Corporation is 
hereby directed to insert a copy of such standard form of resolutions 
and the Certificate of Secretary included therewith in the minute book 
of this Corporation immediately following these resolutions. 

APPLICATIONS FOR TAX EXEMPTION 

WHEREAS, the Board has considered the benefits of obtaining federal and 
California exemptions from tax for the Corporation; and 

WHEREAS, it is deemed to be in the best interest of the Corporation to apply for 
and obtain federal and California tax exemptions for the Corporation; 

RESOLVED, that the officers of the Corporation be, and they are 
hereby are, authorized and directed to make or cause to be made, on 
behalf of the Corporation, application for federal and California tax-
exempt status for the Corporation; and 

RESOLVED, FURTHER, that the officers of this Corporation be, and 
hereby are, authorized and directed to execute and deliver, on behalf 
of the Corporation, the required applications, documents and 
instruments for obtaining federal and California tax-exempt status, 
and to take all such other action as they may deem necessary or 
appropriate in order to obtain federal and California tax exemptions 
for the Corporation. 

EMPLOYER IDENTIFICATION NUMBER 

WHEREAS, the Board believes that it is in the Corporation’s best interests to obtain 
a federal employer identification number; 

RESOLVED, that the Corporation’s officers are authorized and 
directed to make such filings and applications as are necessary to 
secure for the Corporation a federal employer identification number. 

FILING OF STATEMENT OF INFORMATION 
WITH THE CALIFORNIA SECRETARY OF STATE  

WHEREAS, the Board believes that it is in the Corporation’s best interests to file a 
Statement of Information with the California Secretary of State; 

RESOLVED, that the officers of the Corporation be, and they hereby 
are, authorized and directed to make, or cause to be made, and filed 
with the California Secretary of State on behalf of the Corporation, a 
Statement of Information; 
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RESOLVED, FURTHER, that the officers of this Corporation be, and 
hereby are, authorized and directed to execute and deliver, on behalf 
of the Corporation, any and all such documents and instruments as are 
necessary, and to take all such other action as they may deem 
necessary or appropriate to effectuate the filing of the above-
referenced documents for the Corporation.  

ADOPTION OF CONFLICT OF INTEREST CODE (TENTATIVE) 

WHEREAS, the Corporation has committed to adopt a Conflict of Interest Code in 
compliance with the California Political Reform Act; and 

WHEREAS, the first step in that process is to adopt the standard code of the Fair 
Political Practices Commission, including designation of persons required to file annual disclosure 
forms, in the form attached hereto; 

RESOLVED, that the standard code is hereby tentatively adopted and 
the Board hereby directs its officers to ensure that public notice of 
intent to adopt the conflict of interest code be published once in a 
newspaper of general circulation in San Diego County, in form 
attached hereto, together with any other steps necessary for adoption 
of the code; 

FURTHER RESOLVED, that following expiration of the 45 day 
notice period so established, the code shall be considered for final 
adoption by the Board; 

GENERAL AUTHORIZATION 

WHEREAS, the Board desires that the officers of this Corporation effectuate all of 
the foregoing resolutions; 

RESOLVED, that any one or more officers of this Corporation be, 
and hereby are, authorized and directed, on behalf of this 
Corporation, to execute and deliver all such documents and to take all 
such actions as they may deem necessary or appropriate in order to 
carry out and accomplish all of the purposes of these resolutions, and 
that any actions taken by officers or staff of the Corporation prior to 
the date of this resolution in order to carry out and accomplish all the 
purposes of these resolutions is hereby ratified and confirmed. 

GENERAL DELEGATION AND RATIFICATION  

WHEREAS, the Board desires that desires to recognize and ratify the actions taken 
by Ian Pumpian on behalf of the Corporation prior to the date of this meeting and to delegate 
authority to act on behalf of the corporation, except as provided in the Bylaws: 
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RESOLVED, that the acts of Ian Pumpian, taken on behalf of the Corporation are 
ratified and confirmed, including but not limited the lease of space for school 
operations in accordance with the charter; and  

FURTHER RESOLVED, that Ian Pumpian is delegated full authority to act on 
behalf of the Corporation, except as expressly reserved in the Bylaws to the Board. 

The Secretary of this Corporation is hereby directed to file these resolutions adopted 
hereby with the minutes of the proceedings of the Board of Directors. 
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BYLAWS 

OF 

HEALTH SCIENCES HIGH AND MIDDLE COLLEGE 
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BYLAWS 
OF 

HEALTH SCIENCES HIGH AND MIDDLE COLLEGE 
 

1.  
Purposes 

The corporation is organized for the public and educational purposes as specified in 
its Articles of Incorporation. 

2.  
Offices 

a. Principal Office. 

The corporation’s principal office shall be located at 
____________________, ____________________, California __________. The Board of 
Directors ("Board") is granted full power and authority to change the principal office from 
one location to another within California. 

b. Other Offices. 

Branch or subordinate offices may at any time be established by the Board at 
any place or places where the corporation is qualified to do business. 

3.  
Membership 

a. No Members. 

Unless and until these bylaws are amended to provide otherwise, this 
corporation shall have no statutory members, as the term “member” is defined in Section 
5056 of the California Nonprofit Corporation Law. Any action which would otherwise by 
law require approval by a majority of all members or approval by the members shall require 
only approval of the Board.  All rights which would otherwise by law vest in the members 
shall rest in the Board. 

b. Associates. 

Nothing in this Article shall be construed to limit the corporation’s right to 
refer to persons associated with it as “members” even though such persons are not members, 
and no such reference by the corporation shall render anyone a member within the meaning 
of Section 5056 of the California Nonprofit Corporation Law. Such individuals may 
originate and take part in the discussion of any subject that may properly come before any 
meeting of the Board, but may not vote. The corporation may confer, by amendment of its 
Articles of Incorporation or of these Bylaws, some or all of a member’s rights, set forth in 
the California Nonprofit Corporation Law, upon any person who does not have the right to 
vote for the election of directors, on a disposition of substantially all of the assets of the 
corporation, on a merger, on a dissolution, or on changes to the corporation’s Articles of 
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Incorporation or Bylaws, but no such person shall be a member within the meaning of said 
Section 5056. 

4.  
Board of Directors 

a. Powers. 

Subject to the limitations of the California Nonprofit Public Benefit 
Corporation Law, the corporation’s Articles of Incorporation and these Bylaws, the 
activities and affairs of the corporation shall be conducted and all corporate powers shall be 
exercised by or under the direction of the Board. The Board may delegate the management 
of the corporation’s activities to any person(s), management company or committees, 
however composed, provided that the activities and affairs of the corporation shall be 
managed and all corporate powers shall be exercised under the ultimate direction of the 
Board. No assignment, referral or delegation of authority by the Board or anyone acting 
under such delegation shall preclude the Board from exercising full authority over the 
conduct of the corporation’s activities, and the Board may rescind any such assignment, 
referral or delegation at any time. 

Without prejudice to its general powers, but subject to the same limitations 
set forth above, the Board shall have the following powers in addition to any other powers 
enumerated in these Bylaws and permitted by law: 

(1) To select and remove all of the officers, agents and employees of the 
corporation; to prescribe powers and duties for them which are not inconsistent with law, the 
corporation’s Articles of Incorporation or these Bylaws; to fix their compensation; and to require 
security from them for faithful service; 

(2) To conduct, manage and control the affairs and activities of the corporation 
and to make such rules and regulations therefor which are not inconsistent with law, the 
corporation’s Articles of Incorporation or these Bylaws; 

(3) To adopt, make and use a corporate seal and to alter the form of the seal from 
time to time; 

(4) To borrow money and incur indebtedness for the purposes of the corporation, 
and to cause to be executed and delivered therefor, in the corporate name, promissory notes, bonds, 
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and 
securities therefore; 

(5) To carry on a business and apply any revenues in excess of expenses that 
results from the business activity to any activity in which it may lawfully engage; 

(6) To act as trustee under any trust incidental to the principal object of the 
corporation, and receive, hold, administer, exchange and expend funds and property subject to such 
trust; 
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(7) To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, 
and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise 
dispose of real and personal property; and 

(8) To assume any obligations, enter into any contracts or other instruments, and 
do any and all other things incidental or expedient to the attainment of any corporate purpose. 

b. Number and Qualifications of Directors. 

The authorized number of directors shall be not less than five (5) or more than 
thirteen (13), unless changed by a duly adopted amendment to this provision. The exact number of 
directors shall be fixed within these limits by a resolution of the Board. 

The qualifications for directors are generally the ability to attend Board meetings, a 
willingness to actively support and promote (i) the educational and charitable purposes of the 
corporation and (ii) Health Sciences High and Middle College, and a dedication to the corporation’s 
educational endeavors; provided that (1) San Diego Unified School District may, but is not 
obligated to, appoint a non-voting member to the Board, and (2) provided that the directors shall be 
individuals selected from the following: 

(a) The healthcare community; 

(b) The educational community; 

(c) The business community; and 

(d) The general public at-large. 

c. Appointment and Term of Office. 

(1) Directors shall be selected at an annual meeting of the Board by the directors 
holding office as of the date of such meeting. 

(2) Directors shall hold office for a term of three (3) years, or until a successor 
has been elected. Notwithstanding the foregoing, the members of the Board shall stagger their terms 
by dividing the number of members of the initial Board into three groups of unequal or equal 
number and then labeling the groups 1, 2, and 3, and assigning the name of each director to one of 
the three groups. The initial terms for each of the directors in Group 1 shall expire after one year; 
the initial terms for each of the directors in Group 2 shall expire after the second year; and, the 
initial terms for each of the directors in Group 3 shall expire after the third year. After these initial 
terms, selection shall continue on a staggered basis with each director holding office for three (3) 
years. 

Director Approval of Certain Corporate Actions. 

The Board must approve the following actions: 

the annual budget of the corporation; 

any non-budgeted expenditures of the corporation over $25,000; 
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any initial contract for the establishment or operation of, or licensing of rights to, a 
charter school; 

the removal of directors without cause pursuant to Section 5222 of the California 
Corporations Code; 

the approval of the sale, lease, conveyance, exchange, transfer, or other disposition 
of all or substantially all of the assets of the corporation; 

the approval of the principal terms of a merger of the corporation with another 
organization; 

the approval of the filing of a petition for the involuntary dissolution of the 
corporation if statutory grounds for such a dissolution exist; 

the approval of the voluntary dissolution of the corporation or the revocation of such 
an election to dissolve it; and 

the approval of any borrowing of money. 

d. Resignation and Removal. 

Subject to the provisions of Section 5226 of the California Nonprofit Public 
Benefit Corporation Law, any director may resign effective upon giving written notice to the 
President, the Secretary, or the Board, unless the notice specifies a later effective time. If the 
resignation is effective at a future time, a successor may be selected before such time, to 
take office when the resignation becomes effective. 

e. Vacancies. 

(1) A Board vacancy or vacancies shall be deemed to exist if any director dies, 
resigns, or is removed, or if the authorized number of directors is increased. 

(2) Notwithstanding Section 5 of this Article, the Board may declare vacant the 
office of any director who has been convicted of a felony, or has been found to have breached any 
duty arising under Article 3 of Chapter 2 of the California Nonprofit Public Benefit Corporation 
Law or to be of unsound mind by any court of competent jurisdiction. 

(3) A vacancy on the Board shall be filled only by resolution of the Board. Each 
director so elected, appointed, or designated shall hold office until the expiration of the term of the 
replaced director and continue to hold office until a qualified successor has been elected, appointed, 
or designated. 

(4) No reduction of the authorized number of directors shall have the effect of 
removing any director prior to the expiration of the director’s term of office. 
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f. Place of Meeting. 

Meetings of the Board shall be held at the principal office of the corporation 
or at any other place within or without the State of California which has been designated in 
the notice of the meeting or, if there is no notice, by resolution of the Board. 

g. Annual Meeting. 

Annually the Board shall meet for the purpose of organization, appointment 
of officers and the transaction of such other business as may properly be brought before the 
meeting. This meeting shall be held at a time, date and place as may be specified and 
noticed by resolution of the Board. 

h. Regular Meetings. 

Regular meetings of the Board, including annual meetings, shall be held 
without call or notice at such times and places as may from time to time be fixed by the 
Board. Notwithstanding any other provision of these bylaws, to the extent expressly 
required by law or by contract, all meetings (regular and special) of the Board and its 
committees shall be called, noticed, and held in compliance with the provisions of the Ralph 
M. Brown Act (California Government Code Section 54950 et seq.) (“Brown Act”). 

i. Special Meetings. 

Special meetings of the Board for any purpose may be called at any time by 
the president, the secretary or any two directors. The party calling such special meeting shall 
determine the place, date and time thereof. 

j. Notice of Special Meetings. 

(1) Special meetings of the Board may be held only after each director has 
received four (4) days’ prior notice by first-class mail or forty-eight (48) hours’ notice given 
personally or by telephone, including a voice messaging system or other system or technology 
designed to record and communicate messages, telegraph, facsimile, electronic mail, or other 
electronic means, provided that such notice otherwise complies with the Brown Act. 

(2) Any such notice shall be addressed or delivered to each director at the 
director’s address as it is shown on the records of the corporation or as may have been given to the 
corporation by the director for purposes of notice or, if an address is not shown on the corporation’s 
records or is not readily ascertainable, at the place at which the meetings of the directors are 
regularly held. 

(3) Notice by mail shall be deemed received at the time a properly addressed 
written notice is deposited in the United States mail, postage prepaid. Any other written notice shall 
be deemed received at the time it is personally delivered to the recipient or is delivered to a 
common carrier for transmission, or is actually transmitted by the person giving the notice by 
electronic means to the recipient. Oral notice shall be deemed received at the time it is 
communicated, in person or by telephone or wireless, to the recipient or to a person at the office of 
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the recipient whom the person giving the notice has reason to believe will promptly communicate it 
to the receiver. 

(4) The notice of special meeting shall state the time of the meeting, and the 
place if the place is other than the principal office of the corporation, and the general nature of the 
business proposed to be transacted at the meeting. No business, other than the business the general 
nature of which was set forth in the notice of the meeting, may be transacted at a special meeting. 

k. Quorum. 

A majority of the directors then in office shall constitute a quorum. Every act 
or decision done or made by a majority of the directors present at a meeting duly held at 
which a quorum is present is an act of the Board. A meeting at which a quorum is initially 
present may continue to transact business notwithstanding the withdrawal of directors, if 
any action taken is approved by at least a majority of the required quorum for such meeting. 
directors may not vote by proxy. 

l. Consent to Meetings. 

Except as otherwise may be provided in the Brown Act, the transactions of 
the Board at any meeting, however called and noticed or wherever held, shall be as valid as 
though done at a meeting duly held after regular call and notice if a quorum be present, and 
if, either before or after the meeting, each director entitled to vote, not present in person 
signs a written waiver of notice, or a consent to the holding of such meeting, or approval of 
the minutes thereof. All such waivers, consents or approvals shall be filed with the corporate 
records and made a part of the minutes of the meeting. Notice of a meeting need not be 
given to any director who attends the meeting without protesting prior to or at the 
commencement of the meeting, the lack of notice to such director. 

m. Action Without Meeting. 

Any action required or permitted to be taken by the Board under any 
provision of the Nonprofit Public Benefit Corporation Law may be taken without a meeting 
if all members of the Board shall individually or collectively consent in writing to such 
action. Such consent(s) shall be filed with the minutes of the proceedings of the Board and 
shall have the same force and effect as a unanimous vote of such directors. 

n. Telephonic and Electronic Video Meetings. 

Members of the Board may participate in a meeting through the use of 
conference telephone, electronic video screen communication, or other communications 
equipment. Participation in a meeting through use of conference telephone constitutes 
presence in person at that meeting as long as all members participating in the meeting are 
able to hear one another. Participation in a meeting through use of electronic video screen 
communication or other communications equipment (other than conference telephone) 
constitutes presence in person at that meeting if (i) each member participating can 
communicate with all other members concurrently, (ii) each member is provided the means 
of participating in all matters before the Board including, without limitation, the capacity to 
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propose, or to interpose an objection to, specific action to be taken, and (iii) the corporation 
has adopted and implemented some means of verifying both that the person participating in 
the meeting is a director or other person entitled to participate in the meeting and that all 
actions of, or votes by, the Board are taken or cast only by the directors and not by persons 
who are not directors. 

o. Adjournment. 

A majority of the directors present, whether or not a quorum is present, may 
adjourn any directors meeting to another time or place. If a meeting is adjourned for more 
than twenty-four (24) hours, notice of such adjournment to another time or place shall be 
given, prior to the time schedule for the continuation of the meeting, to the directors who 
were not present at the time of the adjournment. 

p. Rights of Inspection. 

Subject to applicable federal and state laws regarding pupil confidentiality, 
every director has the absolute right at any reasonable time to inspect and copy all books, 
records, and documents of every kind and to inspect the physical properties of the 
corporation. 

q. Board Committees. 

The Board may appoint an executive committee and one or more other 
committees each consisting of two (2) or more directors to serve at the pleasure of the 
Board, and delegate to such committee any of the authority of the Board, except with 
respect to: 

i. The filling of vacancies on the Board or on any committee which has the 
authority of the Board; 

ii. The fixing of compensation of the directors for serving on the Board or on any 
committee; 

iii. The amendment or repeal of bylaws or the adoption of new bylaws; 

iv. The amendment or repeal of any resolution of the Board which by its express 
terms is not so amendable or repealable; 

v. The appointment of other committees having the authority of the Board; 

vi. The expenditure of corporate funds to support a nominee for director after there 
are more people nominated for director than can be elected; or 

vii. The approval of any self-dealing transaction as such transactions are defined in 
Section 5233(a) of the California Nonprofit Public Benefit Corporation Law, except as permitted 
under Section 24 of this Article. 
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Any such committee must be created, and the members thereof 
appointed, by resolution adopted by a majority of the number of directors then in 
office, and any such committee may be designated as an executive committee or by 
such other name as the Board shall specify. The Board may appoint, in the same 
manner, alternate members to a committee who may replace any absent member at 
any meeting of the committee. The Board shall have the power to prescribe the 
manner in which proceedings of any such committee shall be conducted. In the 
absence of any such prescription, such committee shall have the power to prescribe 
the manner in which its proceedings shall be conducted. Unless the Board, such 
committee, or these bylaws shall otherwise provide, the regular and special meetings 
and other actions of any such committee shall be governed by the provisions of this 
Article IV applicable to meetings and actions of the Board. Minutes shall be kept of 
each meeting of each committee. 

r. Other Committees. 

i. The president, subject to the limitations imposed by the Board, or the Board, may 
create other committees, either standing or special, to serve the Board which do not have the powers 
of the Board. The president, with the approval of the Board, shall appoint members to serve on such 
committees, and shall designate the committee chair. If a director is on a committee, he or she shall 
be the chair. Each member of a committee shall continue as such until the next annual election of 
officers and until his or her successor is appointed, unless the member sooner resigns or is removed 
from the committee. 

ii. Meetings of a committee may be called by the president, the chair of the 
committee or a majority of the committee's voting members. Each committee shall meet as often as 
is necessary to perform its duties. Notice of a meeting of a committee may be given at any time and 
in any manner reasonably designed to inform the committee members of the time and place of the 
meeting. A majority of the voting members of a committee shall constitute a quorum for the 
transaction of business at any meeting of the committee. Each committee may keep minutes of its 
proceedings and shall report periodically to the Board. A committee may take action by majority 
vote. 

iii. Any member of a committee may resign at any time by giving written notice to 
the president. Such resignation, which may or may not be made contingent upon formal acceptance, 
shall take effect upon the date of receipt or at any later time specified in the notice. The president 
may, with prior approval of the Board, remove any appointed member of a committee. The 
president, with the Board's approval, shall appoint a member to fill a vacancy in any committee or 
any position created by an increase in the membership for the unexpired portion of the term. 

s. Fees and Compensation. 

Directors and members of committees shall not receive any compensation for 
their services; however, the Board may approve reimbursement of a director’s actual and 
necessary expenses incurred in the conduct of the corporation’s business. 
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t. Nonliability of Directors. 

No director shall be personally liable for the debts, liabilities or other 
obligations of this corporation. 

u. Interested Persons. 

No directors serving on the Board may be interested persons. An “interested 
person” is (i) any person compensated by the corporation for services rendered to it within 
the previous twelve (12) months whether as a full- or part-time employee, independent 
contractor, or otherwise, excluding any reasonable compensation paid to a director as 
director, and (ii) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-
law, son-in-law, daughter-in-law, mother-in-law or father-in-law of any such person. 
However, any violation of the provisions of this Section shall not affect the validity or 
enforceability of any transaction entered into by the corporation. 

v. Standard of Care. 

A director shall perform the duties of a director, including duties as a 
member of any committee of the Board upon which the director may serve, in good faith, in 
a manner such director believes to be in the best interests of the corporation and with such 
care, including reasonable inquiry, as an ordinarily prudent person in a like position would 
use under similar circumstances. In performing the duties of a director, a director shall be 
entitled to rely on information, opinions, reports or statements, including financial 
statements and other financial data, in each case prepared or presented by: 

(1) One or more officers or employees of the corporation whom the director 
believes to be reliable and competent in the matters presented; 

(2) Counsel, independent accountants or other persons as to matters which the 
director believes to be within such person's professional or expert competence; or  

(3) A committee of the Board upon which the director does not serve as to 
matters within its designated authority, provided the director believes merits confidence and the 
director acts in good faith, after reasonable inquiry when the need therefor is indicated by the 
circumstances and without knowledge that would cause such reliance to be unwarranted. 

w. Self-Dealing Transactions. 

Except as provided in subsection a. below, a self-dealing transactions means 
transactions to which the corporation is a party and in which one or more of the directors 
(“interested director(s)”) has a material financial interest and which does not meet the 
requirements of subsection b.i, ii., or iii. below. 

i. A self-dealing transaction does not include:  

(1) An action by the Board fixing the compensation of a director as a director or 
officer of the corporation. 
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(2) A transaction which is part of a public or charitable program of the 
corporation if the transaction is (A) approved or authorized by the corporation in good faith and 
without unjustified favoritism, and (B) results in a benefit to one or more directors or their families 
because they are in a class of persons intended to be benefited by the public or charitable program. 

(3) A transaction of which the interested directors have no actual knowledge, and 
which does not exceed the lesser of one percent (1%) of the corporation’s gross receipts for the 
preceding fiscal year or One Hundred Thousand Dollars ($100,000). 

ii. None of the remedies available under Section 5233(h) of the California 
Nonprofit Public Benefit Corporation Law will be granted to a party permitted to bring an action 
under Section 5233(c) of the California Nonprofit Public Benefit Corporation Law (with respect to 
a self-dealing transaction), if: 

(1) The Attorney General, or the court in an action in which the Attorney 
General is an indispensable party, has approved the transaction before or after it was consummated; 
or 

(2) The following facts are established: 

(a) The corporation entered into the transaction for its own benefit; 

(b) The transaction was fair and reasonable as to the corporation at the time 
the corporation entered into the transaction; 

(c) Prior to consummating the transaction or any part thereof, the Board 
authorized or approved the transaction in good faith by vote of a majority of the directors then in 
office without counting the vote of the interested director(s), and with knowledge of the material 
facts concerning the transaction and the interested director’s interest in the transaction. Except as 
provided in subsection b.iii. below, action by a committee of the Board will not satisfy this 
requirement; and 

(d) (I) Prior to authorizing or approving the transaction, the Board considered 
and in good faith determined after reasonable investigation under the circumstances that the 
corporation could not have obtained a more advantageous arrangement with reasonable effort under 
the circumstances, or (II) the corporation in fact could not have obtained a more advantageous 
arrangement with reasonable effort under the circumstances; or 

(3) The following facts are established: 

(a) A committee or person authorized by the Board approved the transaction 
in a manner consistent with the standards prescribed for approval by the Board under subsection b.ii 
above; 

(b) It was not reasonably practical to obtain approval of the Board prior to 
entering into the transaction; and 

(c) The Board, after determining in good faith that the conditions set forth in 
subparagraphs (A) and (B) of this subsection b.iii were satisfied, ratified the transaction at its next 
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meeting by a vote of a majority of the directors then in office without counting the vote of the 
interested director(s). 

x. Interested Director’s Vote. 

In determining whether the Board validly met to authorize or approve a self-
dealing transaction, interested directors may be counted to determine the presence of a 
quorum, but an interested director’s vote may not be counted toward the required majority 
for such authorization, approval or ratification. 

y. Persons Liable and Extent of Liability. 

If a self-dealing transaction has not been approved as provided in Section 24 
of this Article, the interested director(s) may be required to do such things and pay such 
damages as a court may provide as an equitable and fair remedy to the corporation, 
considering any benefit received by it and whether or not the interested director(s) acted in 
good faith and with the intent to further the best interests of the corporation. 

z. Contracts or Transactions With Mutual Directors. 

No contract or other transaction between the corporation and any domestic or 
foreign corporation, firm or association of which one or more of the corporation’s directors 
are directors is either void or voidable because such director(s) are present at the meeting of 
the Board or committee thereof which authorizes, approves or ratifies the contract or 
transaction if: 

(1) The material facts as to the transaction and as to such director’s other 
directorship are fully disclosed or known to the Board or committee, and the Board or committee 
authorizes, approves or ratifies the contract or transaction in good faith by a vote sufficient without 
counting the vote of the common director(s); or 

(2) As to contracts or transactions not approved as provided in subsection i. of 
this Section, the contract or transaction is just and reasonable as to the corporation at the time it is 
authorized, approved or ratified. 

Notwithstanding the foregoing, this Section shall not apply to self-dealing 
transactions described in Section 24 of this Article above. 

aa. Corporate Loans and Advances. 

The corporation shall not make any loan of money or property to or 
guarantee the obligation of any director or officer, unless approved by the Attorney General; 
provided, however, that the corporation may advance money to a director or officer of the 
corporation or any subsidiary for expenses reasonably anticipated to be incurred in the 
performance of the duties of such officer or director, if, in the absence of such advance, such 
director or officer would be entitled to be reimbursed for such expenses by the corporation, 
its parent or any subsidiary. 
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bb. Annual Report. 

Pursuant to Section 6321 of the California Nonprofit Public Benefit 
Corporation Law, the chief financial officer shall cause an annual report to be prepared and 
sent to each director not later than 120 days after the close of the fiscal year. Such annual 
report shall be prepared in conformity with the requirements of the California Nonprofit 
Public Benefit Corporation Law as it may be in effect from time to time. 

cc. Annual Statement of Certain Transactions and Indemnifications. 

Pursuant to Section 6322 of the California Nonprofit Public Benefit 
Corporation Law, the corporation shall furnish an annual statement of certain transactions 
and indemnifications to each of the directors no later than 120 days after the close of the 
fiscal year. If the corporation issues an annual report as set forth in Section 29 of this Article 
above, this requirement shall be satisfied by including the required information, as set forth 
below, in such report. Such annual statement shall describe: 

(1) Any “covered transaction” (defined below) during the previous fiscal year of 
the corporation involving (a) more than Fifty Thousand Dollars ($50,000) or, (b) which was one of 
a number of “covered transactions” in which the same “interested person” (defined below) had a 
direct or indirect material financial interest, and which transactions in the aggregate involved more 
than Fifty Thousand Dollars ($50,000). The statement shall describe the names of any “interested 
persons” involved in such covered transactions, including such “interested persons” relationship to 
the transaction, and, where practicable, the amount of such interest; provided, that in the case of a 
transaction with a partnership of which the “interested person” is only a partner, only the interest of 
the partnership need be stated.  

(2) For the purposes of this Section, a “covered transaction” is a transaction in 
which the corporation, its parent or its subsidiary, was a party, and in which either of the following 
had a direct or indirect material financial interest: 

1) Any director or officer of the corporation, or its parent or subsidiary; or 

2) Any holder of more than ten percent (10%) of the voting power of the 
corporation, its parent or its subsidiary. 

(3) The amount and circumstances of any indemnifications or advances 
aggregating more than Ten Thousand Dollars ($10,000) paid during the fiscal year of the 
corporation to any officer or director of the corporation. 

For purposes of this Section, any person described in either paragraph (a) or 
(b) of subsection ii. above is an “interested person.” 

Property Rights. 

No director shall have any right or interest in any of the corporation’s 
property or assets. 
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General Public Agency Prohibitions Governing Certain Transactions. 

Notwithstanding the foregoing Sections, nothing in this Article IV shall be 
construed to authorize any transaction otherwise prohibited by California Government Code 
Section 81000 et seq., or other applicable laws. 

5.  
Officers 

a. Officers. 

The officers of this corporation shall be a president, one or more vice 
presidents, a secretary, and a chief financial officer. The corporation may also have, at the 
discretion of the Board, one or more assistant secretaries, one or more assistant treasurers, 
and such other officers as may be elected or appointed by the Board. Any number of offices 
may be held by the same person, except that neither the secretary nor the treasurer may 
serve concurrently as the president.  

b. Appointment of Officers. 

Except as otherwise specified in Sections 3 and 9 of this Article, the officers 
of the corporation shall be chosen annually by the Board and each shall hold office until he 
or she shall resign or shall be removed or otherwise disqualified to serve, or his or her 
successor shall be elected and qualified. 

c. Subordinate Officers. 

The Board may appoint and may empower the president to appoint such 
other officers as the business of the corporation may require, each of whom shall hold office 
for such period, have such authority, and perform such duties as are provided in the bylaws 
or as the Board may from time to time determine. 

d. President. 

The president is the chief executive officer of the corporation and has general 
supervision, direction and control of the business and affairs of the corporation. The 
president has the general management powers and duties usually vested in the office of 
president of a corporation, as well as such other powers and duties as may be prescribed 
from time to time by the Board. The president shall be an ex officio voting member of each 
Board committee. 

e. Vice President. 

In the absence or disability of the president, vice president (or if more than 
one (1) vice president is appointed, in order of their rank as fixed by the Board or if not 
ranked, the vice president designated by the Board) shall perform all the duties of the 
president and when so acting shall have all the powers of, and be subject to all of the 
restrictions upon, the President. The vice presidents shall have such other powers and 
perform such other duties as the Board may prescribe from time to time. 
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f. Secretary. 

The secretary shall keep or cause to be kept, at the principal office of the 
corporation the State of California, the original or a copy of the corporation's Articles of 
Incorporation and bylaws, as amended to date, and a register showing the names of all 
directors and their respective addresses. The secretary shall keep the seal of the corporation 
and shall affix the same on such papers and instruments as may be required in the regular 
course of business, but failure to affix it shall not affect the validity of any instrument. The 
secretary also shall keep or cause to be kept at the principal office, or at such other place as 
the Board may order, a book of minutes of all meetings of the Board and its committees, 
with the time and place of holding; whether regular or special; if special how authorized; the 
notice thereof given; the names of those present and absent; and the proceedings thereof. 
The secretary shall give or cause to be given notice of all the meetings of the Board required 
by these bylaws or by law to be given; shall keep the seal of the corporation in safe custody; 
shall see that all reports, statements and other documents required by law are properly kept 
or filed, except to the extent the same are to be kept or filed by the treasurer; and shall have 
such other powers and perform such other duties as may be prescribed from time to time by 
the Board. 

g. Chief Financial Officer. 

The chief financial officer shall keep and maintain or cause to be kept and 
maintained adequate and correct accounts of the properties and business transactions of the 
corporation, including accounts of its assets, liabilities, receipts, disbursements, gains and 
losses. The books of account shall at all times be open to inspection by any director. The 
chief financial officer shall deposit or cause to be deposited all monies and other valuables 
in the name and to the credit of the corporation in such depositories as may be designated by 
the Board. The chief financial officer shall disburse the funds of the corporation as shall be 
ordered by the Board, shall render to the President and the directors, upon request, an 
account of all transactions as chief financial officer. The chief financial officer shall present 
an operating statement and report, since the last preceding board meeting, to the Board at all 
regular meetings. The chief financial officer shall have such other powers and perform such 
other duties as may be prescribed from time to time by the Board. 

h. Removal and Resignation. 

Any officer may be removed, either with or without cause, by the Board at 
any time. In the case of an officer appointed by the President, the President shall also have 
the power of removal. Any such removal shall be without prejudice to the rights, if any, of 
the officer under any contract of employment. Any officer may resign at any time by giving 
written notice to the corporation, but without prejudice to the rights, if any, of the 
corporation under any contract to which the officer is a party. Any such resignation shall 
take effect at the date of the receipt of such notice or at any later time specified therein, and, 
unless otherwise specified therein, the acceptance of such resignation shall not be necessary 
to make it effective. 
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i. Vacancies. 

A vacancy in any office because of death, resignation, removal, 
disqualification, or any other cause, shall be filled in the manner prescribed in the bylaws 
for regular election or appointment to such office, provided that such vacancies shall be 
filled as they occur and not on an annual basis. 

6.  
Indemnification 

a. Definitions. 

For the purposes of this Article, “agent” means any person who is or was a 
trustee, director, officer, or employee of this corporation, or is or was serving at the request 
of the corporation as a trustee, director, officer, employee or agent of another foreign or 
domestic corporation, partnership, joint venture, trust or other enterprise, or was a trustee, 
director, officer, employee or agent of a foreign or domestic corporation which was a 
predecessor corporation of this corporation or of another enterprise at the request of such 
predecessor corporation; and “proceeding” means any threatened, pending completed action 
or proceeding, whether civil, criminal, administrative or investigative; and “expenses” 
includes, without limitation, attorneys’ fees and any expenses of establishing a right to 
indemnification under Sections 4 or 5b. of this Article. 

b. Indemnification in Actions by Third Parties. 

This corporation may indemnify any person who was or is a party or is 
threatened to be made a party to any proceeding (other than an action by or in the right of 
this corporation to procure a judgment in its favor, an action bought under Section 5233 of 
the California Nonprofit Public Benefit Corporation Law, or an action brought by the 
Attorney General or a person granted relator status by the Attorney General for any breach 
of duty relating to assets held in charitable trust) by reason of the fact that such person is or 
was an agent of this corporation, against expenses, judgments, fines, settlements and other 
amounts actually and reasonably incurred in connection with such proceeding if such person 
acted in good faith and in a manner such person reasonably believed to be in the best 
interests of this corporation, and, in the case of a criminal proceeding, had no reasonable 
cause to believe the conduct of such person was unlawful. The termination of any 
proceeding by judgment, order, settlement, conviction or upon a plea of nolo contendere or 
its equivalent shall not, of itself, create a presumption that the person did not act in good 
faith and in a manner which the person reasonably believed to be in the best interests of this 
corporation or that the person had reasonable cause to believe that the person's conduct was 
unlawful. 

c. Indemnification in Actions by or in the Right of the Corporation. 

This corporation may indemnify any person who was or is a party or is 
threatened to be made a party to any threatened, pending or completed action by or in the 
right of this corporation, or brought under Section 5233 of the California Nonprofit Public 
Benefit Corporation Law, or brought by the Attorney General or a person granted regulator 
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status by the Attorney General for breach of duty relating to assets held in charitable trust, to 
procure a judgment in its favor by reason of the fact that such person is or was an agent of 
the corporation, against expenses actually and reasonably incurred by such person in 
connection with the defense or settlement of such action if such person acted in good faith, 
in a manner such person believed to be in the best interests of the corporation and with such 
care, including reasonable inquiry, as an ordinarily prudent person in a like position would 
use under similar circumstances. No indemnification shall be made under this Section: 

(1) In respect of any claim, issue or matter as to which such person shall have 
been adjudged to be liable to this corporation in the performance of such person's duty to the 
corporation, unless and only to the extent that the court in which such proceeding is or was pending 
shall determine upon application that, in view of all the circumstances of the case, such person is 
fairly and reasonably entitled to indemnity for the expenses which such court shall determine; 

(2) Of amounts paid in settling or otherwise disposing of a threatened or pending 
action, with or without court approval; or 

(3) Of expenses incurred in defending a threatened or pending action which is 
settled or otherwise disposed of without court approval, unless it is settled with the approval of the 
Attorney General. 

d. Indemnification Against Expenses. 

To the extent that an agent of this corporation has been successful on the 
merits in defense of any proceeding referred to in Sections 2 or 3 of this Article or in 
defense of any claim, issue or matter therein, the agent shall be indemnified against 
expenses actually and reasonably incurred by the agent in connection therewith. 

e. Required Determinations. 

Except as provided in Section 4 of this Article, any indemnification under 
this Article shall be made by this corporation only if authorized in the specific case, upon a 
determination that indemnification of the agent is proper in the circumstances because the 
agent has met the applicable standard of conduct set forth in Sections 2 or 3 of this Article 
by: 

i. A majority vote of a quorum consisting of directors who are not parties to such 
proceeding; or 

ii. The court in which such proceeding is or was pending upon application made by 
this corporation or the agent or the attorney or other person rendering services in connection with 
the defense, whether or not such application by the agent, attorney or other person is opposed by 
this corporation. 

f. Advance of Expenses. 

Expenses incurred in defending any proceeding may be advanced by this 
corporation prior to the final disposition of such proceeding upon receipt of an undertaking 
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by or on behalf of the agent to repay such amount unless it shall be determined ultimately 
that the agent is entitled to be indemnified as authorized in this Article. 

g. Other Indemnification. 

No provision made by this corporation to indemnify its or its subsidiary's 
trustees, directors or officers for the defense of any proceeding, whether contained in the 
Articles of Incorporation, bylaws, a resolution of members or directors, an agreement, or 
otherwise, shall be valid unless consistent with this Article. Nothing contained in this 
Article shall affect any right to indemnification to which persons other than such directors 
and officers may be entitled by contract or otherwise. 

h. Forms of Indemnification Not Permitted. 

No indemnification or advance shall be made under this Article, except as 
provided in Sections 4 or 5b. of this Article, in any circumstances where it appears: 

i. That it would be inconsistent with a provision of the Articles of Incorporation, 
these bylaws, or an agreement in effect at the time of the accrual of the alleged cause of action 
asserted in the proceeding in which the expenses were incurred or other amounts were paid, which 
prohibits or otherwise limits indemnification; or 

ii. That it would be inconsistent with any condition expressly imposed by a court in 
approving a settlement. 

i. Insurance. 

The corporation shall have the power to purchase and maintain insurance on 
behalf of any agent of this corporation against any liability asserted against or incurred by 
the agent in such capacity or arising out of the agent's status as such whether or not this 
corporation would have the power to indemnify the agent against such liability under the 
provisions of this Article; provided, however, that this corporation shall have no power to 
purchase and maintain such insurance to indemnify any agent of the corporation for a 
violation of Section 5233 of the California Nonprofit Public Benefit Corporation Law. 

j. Nonapplicability to Fiduciaries of Employee Benefit Plans. 

This Article does not apply to any proceeding against any trustee, investment 
manager or other fiduciary of an employee benefit plan in such person's capacity as such, 
even though such person may also be an agent of the corporation as defined in Section 1 of 
this Article. The corporation shall have power to indemnify such trustee, investment 
manager or other fiduciary to the extent permitted by subdivision (f) of Section 207 of the 
California General Corporation Law. 

Indemnification and the California Tort Claims Act. 

Notwithstanding any other provision of this Article VI, the corporation shall 
have the right and obligation to insure, defend, and indemnify the corporation’s employees, 
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officers, and directors for all claims brought pursuant to the California Tort Claims Act 
(Government Code Section 810, et seq.) to the fullest extent allowed under such Act. 

7.  
Miscellaneous 

a. Fiscal Year. 

The fiscal year of the corporation shall be a fiscal year ending June 30. 

b. Inspection of Corporate Records. 

The books of account and minutes of the proceedings of the Board, and of 
any executive committee or other committees of the directors, shall be open to inspection at 
any reasonable time upon the written demand of any member of the Board. Such inspection 
may be made in person or by an agent or attorney, and shall include the right to make 
photocopies and extracts. 

c. Checks, Drafts, Etc. 

All checks, drafts or other orders for payment of money, notes or other 
evidences of indebtedness issued in the name of or payable to the corporation and any and 
all securities owned by or held by the corporation requiring signature for transfer shall be 
signed or endorsed by such person or persons and in such manner as from time to time shall 
be determined by the Board or the executive committee, if any, or by the President. 

d. Endorsement or Execution of Documents and Contracts. 

Subject to the provisions of applicable law, any note, mortgage, evidence of 
indebtedness, contract, conveyance or other instrument in writing and any assignment or 
endorsement thereof executed or entered into between the corporation and any other person, 
when signed by the president, certain designated vice-presidents, the secretary or the chief 
financial officer of the corporation, shall be valid and binding on the corporation in the 
absence of actual knowledge on the part of the other person that the signing officer(s) had 
no authority to execute the same. Additionally, by resolution of the Board, general signatory 
authority may be granted and delegated to other persons on behalf of the corporation. Any 
such instruments may be signed by any other person or persons and in such manner as from 
time to time shall be determined by the Board or the President. Unless so authorized, no 
officer, agent or employee shall have any power or authority to bind the corporation to any 
contract or engagement or to pledge its credit or to render it liable for any purpose or 
amount. 
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8.  
Effective Date and Amendments 

a. Effective Date. 

These bylaws shall become effective immediately upon their adoption by the 
vote of a majority of the Board. Amendments to these bylaws shall become effective 
immediately upon their adoption, unless the Board directs otherwise. 

b. Amendments. 

These bylaws may be amended or repealed and new bylaws adopted only by 
the vote of a majority of directors then in office. 





















Budget Summary
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Health Sciences High 
Budget Summary
2017-18 to 2019-20

SACS  Code Description 2017-18 2018-19 2019-20
Revenue

State 6,764,752                       6,640,121                       6,870,779                       
Federal 304,534                          310,392                          314,515                          
Local 218,710                          218,926                          219,149                          

Total Revenue 7,287,996$                     7,169,439$                     7,404,444$                     

Expenses
1000 Certificated Salaries 2,017,623                       2,017,623                       2,017,623                       
2000 Classified Salaries 1,052,275                       1,052,275                       1,052,275                       
3000 Benefits 936,720                          984,769                          1,033,741                       
4000 Books and Supplies 364,244                          382,457                          401,579                          
5000 Services and Other Operating Expenses 2,198,675                       2,293,190                       2,392,431                       
6000 Capital Outlay 25,753                            27,041                            28,393                            
7000 Other Outgoing
Total Expenses 6,595,292$                     6,757,355$                     6,926,043$                     

Surplus / (Deficit) 692,704$                        412,084$                        478,401$                        
As a % of LCFF revenue 12% 7% 8%

Beginning Balance 3,625,881                       4,318,585                       4,730,669                       
Cash + Net AR/AP

Ending Balance 4,318,585$                     4,730,669$                     5,209,070$                     
As a % of LCFF revenue 73% 79% 84%



Student Info

Page 2

Health Sciences High 
Student Input
2017-18 to 2019-20

2017-18 2018-19 2019-20
Enrollment By Grade

Grade 9 150                             150                             150                             
Grade 10 150                             150                             150                             
Grade 11 150                             150                             150                             
Grade 12 150                             150                             150                             
Other Enrollment (Grade 12+, etc.) -                             -                             -                             
Total Enrollment 600                             600                             600                             

Daily Attendance Rate
Grade 9 94.0% 94.0% 94.0%
Grade 10 94.0% 94.0% 94.0%
Grade 11 94.0% 94.0% 94.0%
Grade 12 94.0% 94.0% 94.0%
Other Enrollment (Grade 12+, etc.) 94.0% 94.0% 94.0%
Average Daily Attendance Rate 94.0% 94.0% 94.0%

Average Daily Attendance by Grade
Grade 9 141.0                          141.0                          141.0                          
Grade 10 141.0                          141.0                          141.0                          
Grade 11 141.0                          141.0                          141.0                          
Grade 12 141.0                          141.0                          141.0                          
Other Enrollment (Grade 12+, etc.)
Average Overall Daily Attendance 564.0                          564.0                          564.0                          
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Health Sciences High 
Student Input
2017-18 to 2019-20

2017-18 2018-19 2019-20
Average Daily Attendance by Grade Range

ADA Grades K-3
ADA Grades 4-6
ADA Grades 7-8
ADA Grades 9-12 564.0                          564.0                          564.0                          
Average Overall Daily Attendance 564.0                          564.0                          564.0                          

Poverty and Free/Reduced Price Lunch
Poverty level, % of school's overall students 77.0% 77.0% 77.0%
Poverty level, number of students 462                             462                             462                             
Free lunch qualifing, % of school's overall students 65.0% 65.0% 65.0%
Reduced priced lunch qualifing, % of school's overall st 12.0% 12.0% 12.0%
Free/Reduced priced lunch, number of students 462                             462                             462                             

English Language Learners
Percentage of Students - ELL 20.0% 20.0% 20.0%
Number of Students 120                             120                             120                             
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Revenue Assumed revenue rate increase over previous year:
2017-18 to 2019-20 2.1% 2.3% 2.5%

SACS 2017-18 2018-19 2019-20 2017-18 2018-19 2019-20
State

8011 LCFF; state aid portion 2,393,660          2,858,303          3,472,679          10,429.00$    10,600.00$  11,009.00$  Calculated per latest FCMAT template
8012 LCFF; EPA portion 751,812             383,717             -                     Calculated per latest FCMAT template
8096 In-Lieu of Property Taxes, all grades 2,736,528          2,736,528          2,736,528          4,852.00$      4,852.00$    4,852.00$    Calculated per latest FCMAT template
8019 Prior Year Income / Adjustments
8520 State Child Nutrition program
8560 Lottery 102,084             102,084             102,084             181.00           181.00         181.00         per current year ADA
8550 Mandate Block Grant 23,372.16          23,688.00          23,688.00          42                   42                42                $42 per ADA for 9-12  
8550 Mandate Block Grant-1X 111,296             112,800             112,800             200                 200              200              
8591 SB 740 Rent re-imbursement program 423,000             423,000             423,000              r applicability Generally, if >70% free/reduced priced lunch students

8590
All Other State Revenue 
College Readiness/CTIG/SSP 223,000             -                     -                     -                 -               -               Min $75K per school-College Readiness

8599 Prior Year State Income
State Revenue 6,764,752$        6,640,121$        6,870,779$        

Federal state food formula, just copy to cell D -             
8181 Special Education, federal 118,440             118,440             118,440             210.00           210.00         210.00         Desert Mountain SELPA federal food formula, just copy to cell D -             
8220 Federal Child Nutrition Programs based on nonprofit status, high free/reduced counts
8290 All Other Federal Revenue-Carl Perkins 10,500               10,500               10,500               
8291 Title I 159,086.50        164,944.76        169,068.37         r app 286                 292              300              per prior year Free/Reduced price lunch enrollment
8292 Title II 2,507                  2,507                  2,507                  if applicable
8293 Title III 14,000               14,000               14,000               if applicable
8295 Title V if applicable
8299 Prior Year Federal Revenue if applicable, this year's amount
Federal Revenue 304,534$           310,392$           314,515$           

Local
8660 Interest 7,210                  7,426                  7,649                  if applicable
8782 All Other Transfers from County Offices if applicable
8784 All Other Transfers from Other Locations if applicable
8785 CMO Management fee if applicable
8792 SPED State / Other Transfers from County 211,500             211,500             211,500             375                 375              375              Desert Mountain SELPA
8980 Student Lunch Revenue if applicable
8982 Foundation Grants / Donations if applicable
8983 All Other Local Revenue if applicable
8984 Student Body (ASB) Fundraising Revenue if applicable
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense if applicable
Local Revenue 218,710$           218,926$           219,149$           

Total Revenue 7,287,996$    7,169,439$    7,404,444$    



LCFF Calculator Universal Assumptions

Health Sciences High (114462) 

Summary of Funding

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Target 5,238,551$ 5,599,989$ 5,684,694$ 5,832,969$ 5,970,125$ 6,121,218$ 6,290,335$ 6,290,335$ 
Floor 3,595,367 3,954,872 4,480,222 5,256,930 5,643,857 5,882,001 5,978,546 6,209,205 

Applied Formula: Target or Floor FLOOR FLOOR FLOOR FLOOR FLOOR FLOOR FLOOR FLOOR
Remaining Need after Gap (informational only) 1,445,974 1,148,947 571,430 263,941 88,125 142,669 81,128 81,130 
Current Year Gap Funding 197,210 496,170 633,042 312,098 238,143 96,548 230,662 - 
Economic Recovery Target - - - - - - - - 
Additional State Aid - - - - - - - - 
Total Phase-In Entitlement 3,792,577$ 4,451,042$ 5,113,264$ 5,569,028$ 5,882,000$ 5,978,549$ 6,209,207$ 6,209,205$ 

TRUE TRUE TRUE TRUE
Components of LCFF By Object Code

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
8011 - State Aid 498,115$ 1,036,568$ 1,230,276$ 1,766,066$ 2,127,199$ 2,393,660$ 2,858,303$ 3,472,679$ 3,472,677$ 
8011 - Fair Share - - - - - - - - - 
8311 & 8590 - Categoricals 407,169 - - - - - - - - 
EPA (for LCFF Calculation purposes) 684,947 673,333 890,065 721,555 741,788 751,812 383,717 - - 
Local Revenue Sources:
   8021 to 8089 - Property Taxes - - - - - - - - 
   8096 - In-Lieu of Property Taxes 2,000,296 2,082,676 2,330,701 2,625,643 2,700,041 2,736,528 2,736,528 2,736,528 2,736,528 
Property Taxes net of in-lieu - - - - - - - - - 
TOTAL FUNDING 3,590,527$ 3,792,577$ 4,451,042$ 5,113,264$ 5,569,028$ 5,882,000$ 5,978,549$ 6,209,207$ 6,209,205$ 
Less: Excess Taxes -$                          -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Less: EPA in Excess to LCFF Funding -$                          -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Total Phase-In Entitlement 3,792,577$            4,451,042$              5,113,264$              5,569,028$              5,882,000$              5,978,549$              6,209,207$              6,209,205$              
8012 - EPA Receipts  (for budget & cashflow) 681,220$ 675,855$ 887,507$ 725,318$ 741,788$ 751,812$ 383,717$ -$ -$ 

Summary of Student Population

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
Unduplicated Pupil Population
   Agency Unduplicated Pupil Count 379.00 439.00 434.00 434.00 450.00 450.00 450.00 450.00 
   COE Unduplicated Pupil Count - - - - - - - - 
   Total Unduplicated pupil Count 379.00 439.00 434.00 434.00 450.00 450.00 450.00 450.00 
   Rolling %, Supplemental Grant 69.6700% 77.1500% 75.7900% 74.5200% 73.8400% 74.4400% 75.0000% 75.0000%
   Rolling %, Concentration Grant 62.4700% 63.2600% 63.3900% 63.3900% 63.3900% 63.3900% 63.3900% 63.3900%
 

FUNDED ADA
   Adjusted Base Grant ADA Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year
      Grades TK-3 - - - - - - - - 
      Grades 4-6 - - - - - - - - 
      Grades 7-8 - - - - - - - - 
      Grades 9-12 515.39 537.63 541.18 556.48 564.00 564.00 564.00 564.00 
   Total Adjusted Base Grant ADA 515.39 537.63 541.18 556.48 564.00 564.00 564.00 564.00 

   Necessary Small School ADA Current year Current year Current year Current year Current year Current year Current year Current year
      Grades TK-3 - - - - - - - - 
      Grades 4-6 - - - - - - - - 



LCFF Calculator Universal Assumptions
Health Sciences High (114462) 

Summary of Funding
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

      Grades 7-8 - - - - - - - - 

      Grades 9-12 - - - - - - - - 

   Total Necessary Small School ADA - - - - - - - - 
Total Funded ADA 515.39 537.63 541.18 556.48 564.00 564.00 564.00 564.00

ACTUAL ADA (Current Year Only)
      Grades TK-3 - - - - - - - - 

      Grades 4-6 - - - - - - - - 

      Grades 7-8 - - - - - - - - 

      Grades 9-12 515.39 537.63 541.18 556.48 564.00 564.00 564.00 564.00 

Total Actual ADA 515.39 537.63 541.18 556.48 564.00 564.00 564.00 564.00 
Funded Difference (Funded ADA less Actual ADA) - - - - - - - - 

Minimum Proportionality Percentage (MPP)
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Current year estimated supplemental and concentration grant funding in the LCAP year 276,314$                   484,460$                  506,794$                  694,612$                  395,900$                  749,408$                  -$                           

Current year Minimum Proportionality Percentage (MPP) 6.62% 10.47% 10.01% 13.39% 7.09% 13.73% 0.00%
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Expenses Summary
2017-18 to 2019-20

SACS SAC   Code Description 2017-18 2018-19 2019-20
Certificated Salaries

1100 Teachers' Salaries 1,579,833                   1,579,833                   1,579,833                   
1105 Teachers' Stipends / Bonus 25,000                        25,000                        25,000                        
1120 Substitute Expense -                             -                             -                             
1200 Certificated Pupil Support Salaries 67,500                        67,500                        67,500                        
1300 Certificated Supervisor and Administrator Salarie 345,290                      345,290                      345,290                      
1305 Certificated Sup. and Admin. Stipends / Bonus -                             -                             -                             
1900 Other Certificated Salaries -                             -                             -                             
1910 Other Certificated Overtime -                             -                             -                             
1000 Subtotal 2,017,623$                 2,017,623$                 2,017,623$                 

Classified Salaries
2100 Instructional Aide Salaries 128,302                      128,302                      128,302                      
2110 Instructional Aide Overtime -                             -                             -                             
2200 Classified Support Salaries (Maintenance / Food) 267,020                      267,020                      267,020                      
2210 Classified Support Overtime -                             -                             -                             
2300 Classified Supervisor and Administrator Salaries -                             -                             -                             
2400 Clerical, Technical, and Office Staff Salaries 275,560                      275,560                      275,560                      
2410 Clerical, Technical, and Office Staff Overtime -                             -                             -                             
2900 Other Classified Salaries 359,393                      359,393                      359,393                      
2905 Other Stipends -                             -                             -                             
2910 Other Classified Overtime 22,000                        22,000                        22,000                        
2000 Subtotal 1,052,275$                 1,052,275$                 1,052,275$                 

Employee Benefits
3101 State Teachers' Retirement System, certificated po 315,342                      355,771                      396,199                      
3202 Public Employees' Retirement System, classified positions -                             -                             
3313 OASDI 54,379                        54,379                        54,379                        
3323 Medicare 44,405                        44,405                        44,405                        
3403 Health & Welfare Benefits 414,151                      421,771                      430,315                      
3503 State Unemployment Insurance 52,565                        52,565                        52,565                        
3603 Worker Compensation Insurance 55,879                        55,879                        55,879                        
3703 Other Post Employment Benefits . -                             -                             
3903 Other Benefits -                             -                             -                             



Expenses Summary

Page 8

Health Sciences High 
Expenses Summary
2017-18 to 2019-20

SACS SAC   Code Description 2017-18 2018-19 2019-20
3000 Subtotal 936,720$                    984,769$                    1,033,741$                 

Total Personnel Expenses 4,006,619$                 4,054,667$                 4,103,640$                 

Books and Supplies
4100 Approved Textbooks and Core Curricula Material 15,963                        16,761                        17,599                        
4200 Books and Other Reference Materials 46,105                        48,410                        50,831                        
4300 Materials and Supplies 204,180                      214,389                      225,108                      
4315 Classroom Materials and Supplies 31,615                        33,196                        34,855                        
4400 Noncapitalized Equipment 53,209                        55,870                        58,663                        
4430 General Student Equipment
4700 Food and Food Supplies 13,173                        13,831                        14,523                        
4000 Subtotal 364,244$                    382,457$                    401,579$                    

Services and Other Operating Expenses
5200 Travel and Conferences 106,419                      111,740                      117,327                      
5210 Training and Development Expense 26,605                        27,935                        29,332                        
5300 Dues and Memberships 23,711                        24,897                        26,142                        
5400 Insurance 74,493                        78,218                        82,129                        
5500 Operation and Housekeeping Services/Supplies
5501 Utilities 50,739                        53,276                        55,940                        
5505 Student Transportation / Field Trips 58,530                        61,457                        64,530                        
5600 Space Rental/Leases Expense 1,010,980                   1,061,529                   1,114,605                   
5601 Building Maintenance 18,091                        18,996                        19,946                        
5602 Other Space Rental 23,178                        24,337                        25,554                        
5605 Equipment Rental/Lease Expense 65,865                        69,158                        72,616                        
5610 Equipment Repair 13,173                        13,831                        14,523                        
5800 Professional/Consulting Services and Operating E 53,209                        55,870                        58,663                        
5801 Work Study Expense
5803 Banking and Payroll Service Fees 15,807                        16,598                        17,428                        
5805 Legal Services and Audit 39,519                        41,495                        43,569                        
5806 Sports Program 81,081                        81,081                        81,081                        
5807 CSMC Fees 75,274                        75,274                        75,274                        
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Expenses Summary
2017-18 to 2019-20

SACS SAC   Code Description 2017-18 2018-19 2019-20
5809 Professional Development Tuition 152,027                      152,027                      152,027                      
5810 Educational Consultants 159,628                      167,610                      175,990                      
5812 Student Transportation / Field Trips 38,630                        40,562                        42,590                        
5815 Advertising / Recruiting 1,030                          1,082                          1,136                          
5820 Fundraising Expense
5875 District Oversight Fee 59,178                        62,137                        65,244                        
5890 Interest Expense / Misc. Fees
5899 CMO Management Fee
5900 Communications 51,507                        54,082                        56,786                        
5999 Expense Suspense
5000 Subtotal 2,198,675$                 2,293,190$                 2,392,431$                 

Capital Outlay
6900 Depreciation Expense                                                            25,753                        27,041                        28,393                        
6000 Subtotal 25,753$                      27,041$                      28,393$                      

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest
7000 Subtotal

Total Non-Personnel Expenses 2,588,673$                 2,702,688$                 2,822,403$                 

Total Expenses 6,595,292$                 6,757,355$                 6,926,043$                 
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Non-Personnel Expenses Input Assumed CPI over previous year, source: School Services
2017-18 to 2019-20 5.0% 5.0% 5.0%

SACS SACS  Code Description 2017-18 2018-19 2019-20
Books and Supplies

4100 Approved Textbooks and Core Curricula Materia 15,963                        16,761                        17,599                        
4200 Books and Other Reference Materials 46,105                        48,410                        50,831                        
4300 Materials and Supplies 204,180                      214,389                      225,108                      
4315 Classroom Materials and Supplies 31,615                        33,196                        34,855                        
4400 Noncapitalized Equipment 53,209                        55,870                        58,663                        
4430 General Student Equipment
4700 Food and Food Supplies 13,173                        13,831                        14,523                        
4000 Subtotal 364,244$                    382,457$                    401,579$                    

Services and Other Operating Expenses
5200 Travel and Conferences 106,419                      111,740                      117,327                      
5210 Training and Development Expense 26,605                        27,935                        29,332                        
5300 Dues and Memberships 23,711                        24,897                        26,142                        
5400 Insurance 74,493                        78,218                        82,129                        
5500 Operation and Housekeeping Services/Supplies
5501 Utilities 50,739                        53,276                        55,940                        
5505 Student Transportation / Field Trips 58,530                        61,457                        64,530                        
5600 Space Rental/Leases Expense 1,010,980                   1,061,529                   1,114,605                   
5601 Building Maintenance 18,091                        18,996                        19,946                        
5602 Other Space Rental 23,178                        24,337                        25,554                        
5605 Equipment Rental/Lease Expense 65,865                        69,158                        72,616                        
5610 Equipment Repair 13,173                        13,831                        14,523                        
5800 Professional/Consulting Services and Operating E 53,209                        55,870                        58,663                        
5801 Work Study
5803 Banking and Payroll Service Fees 15,807                        16,598                        17,428                        
5805 Legal Services and Audit 39,519                        41,495                        43,569                        
5806 Sports Program 85,135                        89,392                        93,861                        
5807 CSMC Fees 79,037                        82,989                        87,139                        
5809 Professional Development Tuition 159,628                      167,610                      175,990                      
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Non-Personnel Expenses Input Assumed CPI over previous year, source: School Services
2017-18 to 2019-20 5.0% 5.0% 5.0%

SACS SACS  Code Description 2017-18 2018-19 2019-20
5810 Educational Consultants 159,628                      167,610                      175,990                      
5812 Student Field Trips 38,630                        40,562                        42,590                        
5815 Advertising / Recruiting 1,030                          1,082                          1,136                          
5820 Fundraising Expense
5875 District Oversight Fee 59,178                        62,137                        65,244                        
5890 Interest Expense / Misc. Fees
5899 CMO Management Fee
5900 Communications 51,507                        54,082                        56,786                        
5999 Expense Suspense
5000 Subtotal 2,214,095$                 2,324,799$                 2,441,039$                 

Capital Outlay
6900 Depreciation Expense                                                            25,753                        27,041                        28,393                        
6000 Subtotal 25,753$                      27,041$                      28,393$                      

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest
7000 Subtotal

Total Non-Personnel Expenses 2,604,092$                 2,734,297$                 2,871,012$                 
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Monthly Cash Flow Projections
2017-18

99%
SAC   Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

Revenue
State
8011 LCFF; state aid portion -               118,087       118,087       212,557       212,557       212,557       212,557       212,557       218,341       218,341       218,341       218,341       221,338       100.00%
8012 LCFF; EPA portion -               -               -               185,447       -               -               185,447       -               -               190,493       -               -               190,425       100.00%
8096 In-Lieu of Property Taxes, all grades -               162,002       324,005       216,003       216,003       216,003       216,003       216,003       388,291       194,146       194,146       194,146       199,776       100.00%
8019 Prior Year Income / Adjustments - - -
8520 State Child Nutrition program
8560 Lottery -               25,521         25,521         25,521         25,521         100.00%
8550 Mandate Block Grant -               -               -               2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           -               -               100.00%
8591 SB 740 Rent re-imbursement program -               -               -               211,500       -               -               -               -               211,500       -               -               -               -               -               -               100.00%
8590 All Other State Revenue 
College Readiness/CTIG -               11,150         11,150         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         -               -               100.00%
8599 Prior Year State Income

Subtotal -$            291,240$     453,242$     847,914$     450,967$     476,488$     636,414$     450,967$     866,060$     625,386$     434,893$     460,414$     633,947$     -$            25,521$       

Federal
8181 Special Education, federal -               -               -               11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         -               -               100.00%
8220 Federal Child Nutrition Programs
8290 All Other Federal Revenue-Carl Perkins -               -               -               -               -               -               2,625           -               -               5,250           -               2,625           -               -               -               100.00%
8291 Title I -               -               -               -               -               -               39,772         -               -               79,543         -               39,772         -               -               -               100.00%
8292 Title II -               -               -               -               -               -               627              -               -               1,254           -               627              -               -               -               100.00%
8293 Title III -               -               -               -               -               -               3,500           -               -               7,000           -               3,500           -               -               -               100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$            -$            -$            11,844$       11,844$       11,844$       58,367$       11,844$       11,844$       104,891$     11,844$       58,367$       11,844$       -$            -$            

Local
8660 Interest 598              598              598              598              598              598              598              598              606              606              606              606              -               -               -               100.00%
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County -               10,575         10,575         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         -               -               100.00%
8980 Student Lunch Revenue
8982 Foundation Grants / Donations
8983 All Other Local Revenue
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense

Subtotal 598$            11,173$       11,173$       19,633$       19,633$       19,633$       19,633$       19,633$       19,641$       19,641$       19,641$       19,641$       19,035$       -$            -$            
Total 598$            302,413$     464,416$     879,392$     482,445$     507,966$     714,415$     482,445$     897,545$     749,918$     466,378$     538,422$     664,826$     -$            25,521$       

Expenses
Certificated Salaries
1100 Teachers' Salaries -               -               157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       100.00%
1105 Teachers' Stipends / Bonus -               -               -               -               -               -               -               -               -               -               -               25,000         100.00%
1120 Substitute Expense -               -               -               -               -               -               -               -               -               -               -               -               
1200 Certificated Pupil Support Salaries -               -               6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           100.00%
1300 Certificated Supervisor and Administrator Salarie 28,659         28,659         28,659         28,659         28,659         28,659         28,659         28,659         29,004         29,004         29,004         29,004         100.00%
1305 Certificated Sup. and Admin. Stipends / Bonus -               -               -               -               -               -               -               -               -               -               -               -               
1900 Other Certificated Salaries -               -               -               -               -               -               -               -               -               -               -               -               
1910 Other Certificated Overtime -               -               -               -               -               -               -               -               -               -               -               -               
1000 Subtotal 28,659$       28,659$       193,392$     193,392$     193,392$     193,392$     193,392$     193,392$     193,738$     193,738$     193,738$     218,738$     
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Monthly Cash Flow Projections
2017-18

99%
SAC   Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
Classified Salaries
2100 Instructional Aide Salaries -               -               12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         100.00%
2110 Instructional Aide Overtime -               -               -               -               -               -               -               -               -               -               -               -               
2200 Classified Support Salaries (Maintenance / Food) -               -               26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         100.00%
2210 Classified Support Overtime -               -               -               -               -               -               -               -               -               -               -               -               
2300 Classified Supervisor and Administrator Salaries -               -               -               -               -               -               -               -               -               -               -               -               
2400 Clerical, Technical, and Office Staff Salaries 22,871         22,871         22,871         22,871         22,871         22,871         22,871         22,871         23,147         23,147         23,147         23,147         100.00%
2410 Clerical, Technical, and Office Staff Overtime -               -               -               -               -               -               -               -               -               -               -               -               
2900 Other Classified Salaries -               -               35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         100.00%
2905 Other Stipends -               -               -               -               -               -               -               -               -               -               -               -               
2910 Other Classified Overtime -               -               2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           100.00%
2000 Subtotal 22,871$       22,871$       100,543$     100,543$     100,543$     100,543$     100,543$     100,543$     100,819$     100,819$     100,819$     100,819$     

Employee Benefits
3101 State Teachers' Retirement System, certificated p 6,307           6,307           31,534         31,534         31,534         31,534         31,534         31,534         31,534         31,534         31,534         18,921         100.00%
3202 Public Employees' Retirement System, classified 
3313 OASDI 1,088           1,088           5,438           5,438           5,438           5,438           5,438           5,438           5,438           5,438           5,438           3,263           100.00%
3323 Medicare 888              888              4,440           4,440           4,440           4,440           4,440           4,440           4,440           4,440           4,440           2,664           100.00%
3403 Health & Welfare Benefits 8,283           8,283           41,415         41,415         41,415         41,415         41,415         41,415         41,415         41,415         41,415         24,849         100.00%
3503 State Unemployment Insurance 1,051           1,051           5,256           5,256           5,256           5,256           5,256           5,256           5,256           5,256           5,256           3,154           100.00%
3603 Worker Compensation Insurance 1,118           1,118           5,588           5,588           5,588           5,588           5,588           5,588           5,588           5,588           5,588           3,353           100.00%
3703 Other Post Employment Benefits -               -               -               -               -               -               -               -               -               -               -               -               
3903 Other Benefits -               -               -               -               -               -               -               -               -               -               -               -               
3000 Subtotal 18,734$       18,734$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       56,203$       

Books and Supplies
4100 Approved Textbooks and Core Curricula Materia -               -               9,578           -               -               -               6,385           -               -               -               -               -               100.00%
4200 Books and Other Reference Materials -               -               13,831         4,610           4,610           4,610           4,610           4,610           4,610           4,610           -               -               100.00%
4300 Materials and Supplies -               -               81,672         61,254         -               -               61,254         -               -               -               -               -               100.00%
4315 Classroom Materials and Supplies -               -               9,484           3,161           3,161           3,161           3,161           3,161           3,161           3,161           -               -               100.00%
4400 Noncapitalized Equipment 4,416           4,416           4,416           4,416           4,416           4,416           4,416           4,416           4,470           4,470           4,470           4,470           100.00%
4430 General Student Equipment
4700 Food and Food Supplies -               -               1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           100.00%
4000 Subtotal 4,416$         4,416$         120,299$     74,760$       13,506$       13,506$       81,145$       13,506$       13,559$       13,559$       5,787$         5,787$         

Services and Other Operating Expenses
5200 Travel and Conferences -               -               31,926         10,642         10,642         10,642         10,642         10,642         10,642         10,642         -               -               100.00%
5210 Training and Development Expense -               -               7,981           2,660           2,660           2,660           2,660           2,660           2,660           2,660           -               -               100.00%
5300 Dues and Memberships -               -               7,113           2,371           2,371           2,371           2,371           2,371           2,371           2,371           -               -               100.00%
5400 Insurance -               -               22,348         7,449           7,449           7,449           7,449           7,449           7,449           7,449           -               -               100.00%
5500 Operation and Housekeeping Services/Supplies
5501 Utilities -               -               5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           100.00%
5505 Student Transportation / Field Trips -               -               5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           100.00%
5600 Space Rental/Leases Expense -               -               101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       100.00%
5601 Building Maintenance 905              905              1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           100.00%
5602 Other Space Rental 1,159           1,159           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           100.00%
5605 Equipment Rental/Lease Expense -               -               6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           100.00%
5610 Equipment Repair -               -               1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           100.00%
5800 Professional/Consulting Services and Operating E -               -               5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           100.00%
5803 Banking and Payroll Service Fees 790              790              1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           100.00%
5805 Legal Services and Audit 1,976           1,976           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           100.00%
5810 Educational Consultants 7,981           7,981           14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         100.00%
5815 Advertising / Recruiting 52                52                93                93                93                93                93                93                93                93                93                93                100.00%
5820 Fundraising Expense
5875 District Oversight Fee -               -               5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           100.00%
5890 Interest Expense / Misc. Fees
5899 CMO Management Fee
5900 Communications 4,275           4,275           4,275           4,275           4,275           4,275           4,275           4,275           4,327           4,327           4,327           4,327           100.00%
5999 Expense Suspense
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Health Sciences High 
Monthly Cash Flow Projections
2017-18

99%
SAC   Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
5000 Subtotal 17,138$       17,138$       227,964$     181,718$     181,718$     181,718$     181,718$     181,718$     181,770$     181,770$     158,647$     158,647$     

Capital Outlay
6900 Depreciation Expense                                                            8,499           8,756           8,499           -               -               -               -               -               -               -               -               -               100.00%
6000 Subtotal 8,499$         8,756$         8,499$         

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest
7000 Subotal

Total Expenses 100,318$     100,575$     744,369$     644,085$     582,831$     582,831$     650,470$     582,831$     583,557$     583,557$     552,662$     540,193$     -$            -$            -$            94.75%

Additional items needed for cash flow
Cash balance at previous year end 3,374,867    
Accounts Receivable -               -               -               -               -               -               -               -               -               -               -               -               664,826       -               25,521         
Accounts Payable -               -               -               -               -               -               -               -               -               -               -               -               -               -               -               
Loan Principal Payable
Subtotal 3,374,867    -               -               -               -               -               -               -               -               -               -               -               

Monthly Operating Surplus / (Deficit) ($99,719) $201,838 ($279,953) $235,307 ($100,386) ($74,865) $63,945 ($100,386) $313,988 $166,361 ($86,284) ($1,771)

Total Monthly Surplus / (Deficit) $3,275,148 $201,838 ($279,953) $235,307 ($100,386) ($74,865) $63,945 ($100,386) $313,988 $166,361 ($86,284) ($1,771)

Projected Monthly Cash Balance $3,275,148 $3,476,986 $3,197,032 $3,432,339 $3,331,953 $3,257,087 $3,321,032 $3,220,646 $3,534,634 $3,700,994 $3,614,710 $3,612,940



Health Sciences High 
Monthly Cash Flow Projections
2017-18

99%
SAC   Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

Revenue
State
8011 LCFF; state aid portion -              118,087       118,087       212,557       212,557       212,557       212,557       212,557       218,341       218,341       218,341       218,341       221,338       100.00%
8012 LCFF; EPA portion -              -              -              185,447       -              -              185,447       -              -              190,493       -              -              190,425       100.00%
8096 In-Lieu of Property Taxes, all grades -              162,002       324,005       216,003       216,003       216,003       216,003       216,003       388,291       194,146       194,146       194,146       199,776       100.00%
8019 Prior Year Income / Adjustments - - -
8520 State Child Nutrition program
8560 Lottery -              25,521         25,521         25,521         25,521         100.00%
8550 Mandate Block Grant -              -              -              2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           2,337           -              -              100.00%
8591 SB 740 Rent re-imbursement program -              -              -              211,500       -              -              -              -              211,500       -              -              -              -              -              -              100.00%
8590 All Other State Revenue 
College Readiness/CTIG -              11,150         11,150         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         20,070         -              -              100.00%
8599 Prior Year State Income

Subtotal -$            291,240$     453,242$     847,914$     450,967$     476,488$     636,414$     450,967$     866,060$     625,386$     434,893$     460,414$     633,947$     -$            25,521$       

Federal
8181 Special Education, federal -              -              -              11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         11,844         -              -              100.00%
8220 Federal Child Nutrition Programs
8290 All Other Federal Revenue-Carl Perkins -              -              -              -              -              -              2,625           -              -              5,250           -              2,625           -              -              -              100.00%
8291 Title I -              -              -              -              -              -              39,772         -              -              79,543         -              39,772         -              -              -              100.00%
8292 Title II -              -              -              -              -              -              627              -              -              1,254           -              627              -              -              -              100.00%
8293 Title III -              -              -              -              -              -              3,500           -              -              7,000           -              3,500           -              -              -              100.00%
8295 Title V
8299 Prior Year Federal Revenue

Subtotal -$            -$            -$            11,844$       11,844$       11,844$       58,367$       11,844$       11,844$       104,891$     11,844$       58,367$       11,844$       -$            -$            

Local
8660 Interest 598              598              598              598              598              598              598              598              606              606              606              606              -              -              -              100.00%
8782 All Other Transfers from County Offices
8784 All Other Transfers from Other Locations
8785 CMO Management fee
8792 SPED State / Other Transfers from County -              10,575         10,575         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         19,035         -              -              100.00%
8980 Student Lunch Revenue
8982 Foundation Grants / Donations
8983 All Other Local Revenue
8984 Student Body (ASB) Fundraising Revenue
8985 School Site Fundraising
8986 Rental Income
8999 Revenue Suspense

Subtotal 598$            11,173$       11,173$       19,633$       19,633$       19,633$       19,633$       19,633$       19,641$       19,641$       19,641$       19,641$       19,035$       -$            -$            
Total 598$            302,413$     464,416$     879,392$     482,445$     507,966$     714,415$     482,445$     897,545$     749,918$     466,378$     538,422$     664,826$     -$            25,521$       

Expenses
Certificated Salaries
1100 Teachers' Salaries -              -              157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       157,983       100.00%
1105 Teachers' Stipends / Bonus -              -              -              -              -              -              -              -              -              -              -              25,000         100.00%
1120 Substitute Expense -              -              -              -              -              -              -              -              -              -              -              -              
1200 Certificated Pupil Support Salaries -              -              6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           6,750           100.00%
1300 Certificated Supervisor and Administrator Salaries 28,659         28,659         28,659         28,659         28,659         28,659         28,659         28,659         29,004         29,004         29,004         29,004         100.00%
1305 Certificated Sup. and Admin. Stipends / Bonus -              -              -              -              -              -              -              -              -              -              -              -              
1900 Other Certificated Salaries -              -              -              -              -              -              -              -              -              -              -              -              
1910 Other Certificated Overtime -              -              -              -              -              -              -              -              -              -              -              -              
1000 Subtotal 28,659$       28,659$       193,392$     193,392$     193,392$     193,392$     193,392$     193,392$     193,738$     193,738$     193,738$     218,738$     

Classified Salaries
2100 Instructional Aide Salaries -              -              12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         12,830         100.00%
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Monthly Cash Flow Projections
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99%
SAC   Code Description July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total
2110 Instructional Aide Overtime -              -              -              -              -              -              -              -              -              -              -              -              
2200 Classified Support Salaries (Maintenance / Food) -              -              26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         26,702         100.00%
2210 Classified Support Overtime -              -              -              -              -              -              -              -              -              -              -              -              
2300 Classified Supervisor and Administrator Salaries -              -              -              -              -              -              -              -              -              -              -              -              
2400 Clerical, Technical, and Office Staff Salaries 22,871         22,871         22,871         22,871         22,871         22,871         22,871         22,871         23,147         23,147         23,147         23,147         100.00%
2410 Clerical, Technical, and Office Staff Overtime -              -              -              -              -              -              -              -              -              -              -              -              
2900 Other Classified Salaries -              -              35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         35,939         100.00%
2905 Other Stipends -              -              -              -              -              -              -              -              -              -              -              -              
2910 Other Classified Overtime -              -              2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           2,200           100.00%
2000 Subtotal 22,871$       22,871$       100,543$     100,543$     100,543$     100,543$     100,543$     100,543$     100,819$     100,819$     100,819$     100,819$     

Employee Benefits
3101 State Teachers' Retirement System, certificated po 6,307           6,307           31,534         31,534         31,534         31,534         31,534         31,534         31,534         31,534         31,534         18,921         100.00%
3202 Public Employees' Retirement System, classified p
3313 OASDI 1,088           1,088           5,438           5,438           5,438           5,438           5,438           5,438           5,438           5,438           5,438           3,263           100.00%
3323 Medicare 888              888              4,440           4,440           4,440           4,440           4,440           4,440           4,440           4,440           4,440           2,664           100.00%
3403 Health & Welfare Benefits 8,283           8,283           41,415         41,415         41,415         41,415         41,415         41,415         41,415         41,415         41,415         24,849         100.00%
3503 State Unemployment Insurance 1,051           1,051           5,256           5,256           5,256           5,256           5,256           5,256           5,256           5,256           5,256           3,154           100.00%
3603 Worker Compensation Insurance 1,118           1,118           5,588           5,588           5,588           5,588           5,588           5,588           5,588           5,588           5,588           3,353           100.00%
3703 Other Post Employment Benefits -              -              -              -              -              -              -              -              -              -              -              -              
3903 Other Benefits -              -              -              -              -              -              -              -              -              -              -              -              
3000 Subtotal 18,734$       18,734$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       93,672$       56,203$       

Books and Supplies
4100 Approved Textbooks and Core Curricula Material -              -              9,578           -              -              -              6,385           -              -              -              -              -              100.00%
4200 Books and Other Reference Materials -              -              13,831         4,610           4,610           4,610           4,610           4,610           4,610           4,610           -              -              100.00%
4300 Materials and Supplies -              -              81,672         61,254         -              -              61,254         -              -              -              -              -              100.00%
4315 Classroom Materials and Supplies -              -              9,484           3,161           3,161           3,161           3,161           3,161           3,161           3,161           -              -              100.00%
4400 Noncapitalized Equipment 4,416           4,416           4,416           4,416           4,416           4,416           4,416           4,416           4,470           4,470           4,470           4,470           100.00%
4430 General Student Equipment
4700 Food and Food Supplies -              -              1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           100.00%
4000 Subtotal 4,416$         4,416$         120,299$     74,760$       13,506$       13,506$       81,145$       13,506$       13,559$       13,559$       5,787$         5,787$         

Services and Other Operating Expenses
5200 Travel and Conferences -              -              31,926         10,642         10,642         10,642         10,642         10,642         10,642         10,642         -              -              100.00%
5210 Training and Development Expense -              -              7,981           2,660           2,660           2,660           2,660           2,660           2,660           2,660           -              -              100.00%
5300 Dues and Memberships -              -              7,113           2,371           2,371           2,371           2,371           2,371           2,371           2,371           -              -              100.00%
5400 Insurance -              -              22,348         7,449           7,449           7,449           7,449           7,449           7,449           7,449           -              -              100.00%
5500 Operation and Housekeeping Services/Supplies
5501 Utilities -              -              5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           5,074           100.00%
5505 Student Transportation / Field Trips -              -              5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           5,853           100.00%
5600 Space Rental/Leases Expense -              -              101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       101,098       100.00%
5601 Building Maintenance 905              905              1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           1,628           100.00%
5602 Other Space Rental 1,159           1,159           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           2,086           100.00%
5605 Equipment Rental/Lease Expense -              -              6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           6,586           100.00%
5610 Equipment Repair -              -              1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           1,317           100.00%
5800 Professional/Consulting Services and Operating Ex -              -              5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           5,321           100.00%
5803 Banking and Payroll Service Fees 790              790              1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           1,423           100.00%
5805 Legal Services and Audit 1,976           1,976           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           3,557           100.00%
5810 Educational Consultants 7,981           7,981           14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         14,367         100.00%
5815 Advertising / Recruiting 52                52                93                93                93                93                93                93                93                93                93                93                100.00%
5820 Fundraising Expense
5875 District Oversight Fee -              -              5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           5,918           100.00%
5890 Interest Expense / Misc. Fees
5899 CMO Management Fee
5900 Communications 4,275           4,275           4,275           4,275           4,275           4,275           4,275           4,275           4,327           4,327           4,327           4,327           100.00%
5999 Expense Suspense
5000 Subtotal 17,138$       17,138$       227,964$     181,718$     181,718$     181,718$     181,718$     181,718$     181,770$     181,770$     158,647$     158,647$     

Capital Outlay
6900 Depreciation Expense                                                            8,499           8,756           8,499           -              -              -              -              -              -              -              -              -              100.00%
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6000 Subtotal 8,499$         8,756$         8,499$         

Other Outgoing
7010 Special Education Encroachment
7438 Debt Service - Interest
7000 Subotal

Total Expenses 100,318$     100,575$     744,369$     644,085$     582,831$     582,831$     650,470$     582,831$     583,557$     583,557$     552,662$     540,193$     -$            -$            -$            94.75%

Additional items needed for cash flow
Cash balance at previous year end 3,374,867    
Accounts Receivable -              -              -              -              -              -              -              -              -              -              -              -              664,826       -              25,521         
Accounts Payable -              -              -              -              -              -              -              -              -              -              -              -              -              -              -              
Loan Principal Payable
Subtotal 3,374,867    -              -              -              -              -              -              -              -              -              -              -              

Monthly Operating Surplus / (Deficit) ($99,719) $201,838 ($279,953) $235,307 ($100,386) ($74,865) $63,945 ($100,386) $313,988 $166,361 ($86,284) ($1,771)

Total Monthly Surplus / (Deficit) $3,275,148 $201,838 ($279,953) $235,307 ($100,386) ($74,865) $63,945 ($100,386) $313,988 $166,361 ($86,284) ($1,771)

Projected Monthly Cash Balance $3,275,148 $3,476,986 $3,197,032 $3,432,339 $3,331,953 $3,257,087 $3,321,032 $3,220,646 $3,534,634 $3,700,994 $3,614,710 $3,612,940
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Health Sciences High School and Middle College 
 

 
 
 
UNIFORM COMPLAINT PROCEDURE 
 
Compliance Officers 
 
The Governing Board designates the following administrative designee to serve 
as compliance officer to receive and investigate complaints relative to programs 
contained in this policy and ensure Charter compliance with the law: 
 
Name & Title: Fred Johnson, Md. , Board Chairperson 
Health Sciences High School and Middle College Charter 
3910 University Avenue, San Diego, 92105 
619-528-9070 
 
Notifications 
 
The Director or her/his designee shall meet the notification requirements of the 
Code of Regulations, Title 5, Section 4622, including the annual dissemination to 
students, employees, parents or guardians, Charter/school advisory committees, 
and interested parties of Charter complaint procedures and information about 
available appeals, civil law remedies, and conditions under which a complaint 
may be taken directly to the California Department of Education (CDE). 
 
Procedures 
 
The following procedures shall be used to address all complaints which allege 
that the Charter has violated Federal or State laws or regulations governing 
educational programs. The administrative designee shall maintain a record of 
each complaint and subsequent related actions, including all information required 
for compliance with the Code of Regulations, Title 5, Section 4632: 
The Charter will use its uniform complaint procedures when addressing all 
complaints regarding gender equity. 
 
Investigations of discrimination complaints shall be conducted in a manner that 
protects confidentiality of the parties and the facts (Title 5, Section 4630). 
 
All parties involved in allegations shall be notified when a complaint is filed, when 
a complaint meeting or hearing is scheduled, and when a decision or ruling is 
made. 
 
 
AR 1312.3 
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UNIFORM COMPLAINT PROCEDURE (continued) 
 
Step 1: Filing of Complaint 
Any individual, public agency or organization may file a written complaint of 
alleged noncompliance with the appropriate compliance officer designated above. 
 
If a complainant is unable to put a complaint in writing due to conditions such as 
illiteracy or other handicaps, Charter staff shall help him/her to file the complaint 
(Title 5, Section 4600). 
 
The complaint shall be presented to the Director or designee, who will then give it 
to the appropriate compliance officer. The Director or designee will maintain a log 
of complaints received, providing each with a code number and a date stamp. 
 
Complaints alleging unlawful discrimination or gender bias may be filed by a 
person who alleges that he/she personally suffered unlawful discrimination or by a 
person who believes that an individual or any specific class of individuals has 
been subjected to unlawful discrimination. 
 
The complaint must be initiated no later than six months from the date when the 
alleged discrimination occurred or when the complainant first obtained knowledge 
of the facts of the alleged discrimination (Title 5, Section 4630). 
 
Step 2: Mediation 
Within five days of receiving the complaint, the compliance officer shall informally 
discuss with the complainant the possibility of using mediation. 
 
If all parties agree to mediation, the compliance officer shall make all 
arrangements for this process. 
 
Before initiating the mediation of a discrimination complaint, the compliance 
officer shall ensure that all parties agree to make the mediator a party to related 
confidential information. 
 
If the mediation process does not resolve the problem within the parameters of 
law, the compliance officer shall proceed with his/her investigation of the 
complaint. 
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UNIFORM COMPLAINT PROCEDURE (continued) 
 
The use of mediation shall not extend the Charter's time lines for investigating 
and resolving the complaint unless the complainant agrees in writing to such an 
extension of time. 
 
Step 3: Investigation of Complaint 
The compliance officer shall hold an investigative meeting within five days of 
receiving the complaint or attempting to mediate the complaint. This meeting shall 
provide an opportunity for the complainant and/or his/her representative and the 
Charter's representatives to present information relevant to the complaint. Parties 
to the dispute may discuss the complaint and question each other or each other's 
witnesses (Title 5, Section 4631). 
 
To ensure that all pertinent facts are made available, the compliance officer and 
the complainant may ask other individuals to attend this meeting and provide 
additional information. 
 
Step 4: Response 
Within 20 days of receiving the complaint, the compliance officer shall prepare 
and send to the complainant, and upon request, to the CDE and disposition of the 
complainant, a written report of the Charter's findings as described in Step 5 
below. 
 
Step 5: Final Written Decision 
The report of the Charter's decision shall be written in English and in the language 
of the complainant whenever feasible or required by law. If it is not feasible to 
write this report in the complainant's primary language, the Charter will arrange a 
meeting at which a community member will interpret it for the complainant. 
 
This report shall include: 
1. The findings and disposition of the complaint, including corrective actions, if 
any. 
2. The rationale for the above disposition. 
3. Notice of the complainant's right to appeal the decision to the California 
Department of Education and procedures to be followed for initiating such an 
appeal. 
 
Appeal to the Governing Board 
If a complainant is dissatisfied with the administrative designee's decision he/she 
may, within five days, file his/her complaint in writing with the 60-day time 
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UNIFORM COMPLAINT PROCEDURE (continued)  
 
limit within which the complaint must be answered. The Board may decide not to 
hear the complaint, in which case the decision of the compliance officer shall be 
the Charter's final written decision. If the Board hears the complaint, the 
compliance officer shall send the Board's decision to the complainant within 60 
calendar days of the Charter's initially receiving the complaint or within an 
extended time period that has been specified in a written agreement with the 
complainant. 
 
Appeals to the California Department of Education 
If a complainant is dissatisfied with the Charter's decision, the complainant will be 
given notice regarding his/her right to appeal in writing to the California 
Department of Education within 15 days of receiving the Charter's decision. For 
good cause, the State Superintendent of Public Instruction may grant an 
extension of filing appeals. When appealing the California Department of 
Education, the complainant must specify the reason(s) for appealing the Charter's 
decision and must include a copy of the locally filed complaint and the Charter's 
decision (Title 5, Section 4652). If dissatisfied with the California Department of 
Education's resolution of a complaint regarding a Title 1 program, the complainant 
may request its review by the U.S. Secretary of Education (34 Code of Federal 
Regulations). 
 
Basis of Direct State Intervention 
California Administrative Code, Title 5, Section 4650, provides for direct 
intervention into complaints by the California State Superintendent of Public 
Instruction, without waiting for local school Charter action if one or more of the 
following conditions exist: 
1. The complaint includes an allegation, and the Department verifies, that a local 
educational agency failed to comply with the complaint procedures required by 
this policy. 
2. Discrimination is alleged by the complainant and the facts alleged indicate that 
the complainant will suffer an immediate loss of some benefit such as 
employment or education if the Department does not intervene. However, nothing 
in this section gives the Department jurisdiction over employment discrimination 
claims. 
3. The complaint relates to agencies other than local educational agencies funded 
through the Child Development and Child Nutrition Programs. 
4. The complainant requests anonymity and presents clear and convincing 
evidence and the Department verifies that he/she would be in danger of retaliation 
if a complaint were filed locally, or has been retaliated against because 
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UNIFORM COMPLAINT PROCEDURE (continued) 
 
of past or present complaints. 
5. The complainant alleges that the local educational agency failed or refused to 
implement the final decision resulting from its local investigation or local mediation 
agreement. 
6. The local agency refuses to respond to the California State Superintendent's 
request for information regarding a complaint. 
7. The complainant alleges and the California Department of Education verifies, or 
the Department has information that no action has been taken by the local 
educational agency within 60 calendar days of the date the complaint was filed 
locally. 
8. For complaints relating to Special Education, the following shall also be 
conditions for direct State intervention: 
a. The complainant alleges that a public agency, other than a local educational 
agency, as specified in Government Code Section 7570 et seq. fails or refuses to 
comply with an applicable law or regulation relating to the provision of free 
appropriate public education to handicapped individuals. 
b. The complainant alleges that the local educational agency or public agency 
fails or refuses to comply with the due process procedures established pursuant 
to Federal and State laws and regulations; or has failed or refused to implement a 
due process hearing order. 
c. The complainant alleges facts that indicate that the child or group of children 
may be in immediate physical danger or that the health, safety, or welfare of a 
child or group of children is threatened. 
d. The complainant alleges that a handicapped pupil is not receiving the 
Special Education or related services specified in his/her Individualized 
Educational Program (IEP). 
e. The complaint involves a violation of Federal law governing Special Education, 
20 U.S.C. Section 1400 et seq., or it’s implementing regulations. The complaint 
shall identify upon basis of the section that direct filing to the California 
Department of Education is being made. Referring Complaint Issues to 
Appropriate State or Federal Agencies California Administrative Code, Title 5, 
Section 4611, mandates that the complaints listed below shall be referred to the 
specified agencies for appropriate resolution and are not subject to the local and 
California Department of Education's complaint procedures as set forth in this 
policy unless these procedures are made applicable by separate interagency 
agreements: 
1. Allegations of child abuse shall be referred to the applicable County 
Department of Social Services (DSS), Protective Services Division or appropriate 
law enforcement agency (CAC Section 4650). 
2. Health and safety complaints regarding a Child Development Program shall 
AR 1312.3 
 
Community Relations 
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UNIFORM COMPLAINT PROCEDURE (continued) 
 
be referred to Department of Social Services for licensed facilities, and to the 
appropriate Child Development regional administrator for licensing exempt 
facilities. 
3. Discrimination issues involving Child Nutrition Programs of Title IX of the 
Educational Amendments of 1972 shall be referred to the U.S. Office of Civil 
Rights (OCR). Title IX complainants will only be referred to the OCR if there is not 
State discrimination law or regulation at issue. Unless otherwise negotiated 
through a memorandum of understanding/agreement, a preliminary inquiry and/or 
investigation concerning these complaints will be conducted by OCR. The 
complainant shall be notified by certified mail if his/her complaint is transferred to 
OCR by the State Superintendent of Public Instruction. 
4. Employment discrimination complaints shall be sent to the State Department of 
Fair Employment and Housing (DFEH) pursuant to Title 22, CCR, Section 
98410. The complainant shall be notified by certified mail of any DFEH transferal. 
5. Allegations of fraud shall be referred to the responsible Department Division 
Director and the Department's Legal Office. 
 
TIMELINE CHART OF UNIFORM COMPLAINT PROCESS 
 
Within 60 days: 
1. LEA initiates an investigation or mediation process if agreeable to all parties. 

• Within five (5) calendar days of receiving complaint 
2. Written decision is sent to complainant within twenty (20) calendar days by certified mail and 
includes: 

• Findings and disposition of complaint (any corrective actions) 
• Rationale for disposition 
• Right to appeal to Board and how to appeal 

3. Appeal Compliance Officer’s decision to Board in writing. 
• Within five (5) calendar days of receiving written decision. 
• Board decides: 

A. NOT to hear appeal – decision stands 
– complainant may appeal to SDE 

B. To hear appeal in closed session – responds in writing to complainant  
 
Within 15 Days 
4. Appeal to the State Department of Education (SDE) within fifteen (15) calendar days of 
receiving Charter’s decision. 
 
Within 60 Days 
5. The SDE has sixty (60) calendar days to decide whether to uphold the Charter decision or 
proceed to a state level investigation. 
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§ 15497. Local Control and Accountability Plan and Annual Update Template.

Introduction:

LEA: Health Sciences High Contact (Name, Title, Email, Phone Number): Doug Fisher
VP
dfisher@hshmc.org
(619) 528-9070 227

LCAP Year: 2016

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local
educational agencies? (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education
Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs
each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within
the district, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of
education-operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils
identified in Education Code section 52052, including pupils with disabilities, who are funded through the county office of education
Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or
parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county offices
of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with
disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education
Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs
should carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the
state priorities. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund
sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school
plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be
supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title
I of Public Law 107-110) that are incorporated or referenced as relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not
limits) for completing the information as required by statute. Guiding questions do not require separate narrative responses.
However, the narrative response and goals and actions should demonstrate each guiding question was considered during the
development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where
appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes,
however, school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must
address the priorities in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program
operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the
subject areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to
Education Code section 60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d).
(Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language
development standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section
51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code
section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare
agency to share information, responding to the needs of the juvenile court system, and ensuring transfer of health and education
records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and
career ready, share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass
Advanced Placement exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program.
(Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i),
inclusive, of Education Code section 51220, as applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent
participation in programs for unduplicated pupils and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates,
high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers
on the sense of safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education
Code section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the
minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements
for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In
addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the
community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions,
services and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In the
annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the development of the
annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

Involvement Process Impact on LCAP

Information regarding LCAP has been made available to all
stakeholders via public meetings, professional development
sessions, school orientations, announcements at events and
through the school website. A great deal of input specific to
finalizing the next to final draft was derived from stakeholder
surveys that were provided and completed through the school
website in multiple languages and completed by over 300
stakeholders. Feedback from all of these sources was
summarized at a public meeting convened by the HSHMC Board
and the impact of the input on the final document was publicly
presented.  That information includes an overview of the
legislation, legislative intent and statutory requirements; a copy
of the previously approved LCAP and a copy of the most recent
draft; a review of the LCAP development process; and, a
solicitation to participate in a number of ways. The involvement
process involves an ongoing effort to engage all stakeholders in:
examining the school performance metrics; determining annual
goals that are both school wide or for particular subgroups;
selection of responsive interventions and the costs of those
interventions; and, determining how progress will be monitored
and communicated. School metrics included: previous school
wide and subgroup performance on SBAC; CELDT scores, growth
and redesignation data; continuation and graduation data
(including plans) and, attendance and discipline data. Milestones
in the 2015-16 Involvement Process are represented in the
following timeline: 

January 2016: Staff Development on LCAP process

January 14, January 26, February 25, March 8, and March

24, 2016: Family nights to discuss LCAP priorities

March 2, 2016: Public Hearing and Board of Directors provided

information about LCAP/LCFF

March 11, 2016: All staff input on/drafting LCAP priorities,

goals, and activities

March 2016: Administration of LCAP survey to students,

Stakeholders expressed appreciation for being included and
informed by this process. The LCAP draft that was presented at
public meeting and via of the survey that followed showed
considerable support for the interventions and expenditures as
written. As such there were no significant changes to the final
draft provided at the final public hearing and Board action.
Specifically, there was broad-based support: for extra staff
resources for students living in poverty, mental health and
positive behavioral supports; for summer school attracting a
broad cross section of students for both enrichment and
intervention classes; and for a new scope and sequence of
courses and experiences for seniors in order to more positively
plan and support their school to post secondary plans.

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils

identified in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare

agencies,; county office of education foster youth services programs, court-appointed special advocates, and other foster youth

stakeholders; community organizations representing English learners; and others as appropriate) been engaged and involved in

developing, reviewing, and supporting implementation of the LCAP?

1)

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the

LCAP?

2)

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state

priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available?

3)

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the

LEA through any of the LEA’s engagement processes?

4)

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code

sections 52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in

Education Code section 42238.01?

5)

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?6)

How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported

improved outcomes for pupils, including unduplicated pupils, related to the state priorities?

7)



5/29/16, 1:22 PMeLCAP - View Plan

Page 5 of 37https://elcap.lacoe.edu/lcap/lcap.pl?run_mode=view_plan&plan=1817

families and other stakeholders (posted on web)

April 2016: Feedback from stakeholders was reviewed and

draft plan was edited and draft finalized

June 2, 2016: Final public hearing and Board approval of LCAP

plan

 

Annual Update:
 

Annual Update:
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year
and the two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and
county office of education budget and multiyear budget projections. The Annual Update section of the template reviews progress made
for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services provided, and
describes the changes made in the LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s
authorizer pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and
52067, and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all
pupils and each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a
description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to implement
the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the
state and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be
shared with, and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and
expand the fields as necessary.

Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including
pupils with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which
schoolsites and subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those
goals that are not applicable to a specific subgroup or schoolsite.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next
to the applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR
15495(i), and any additional local priorities; however, one goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data
used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a
subset of schools, or specify grade spans (e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or
indicate “all” for all pupils.

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all
pupils using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of
specific expected measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level
and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables
must address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures
and objectives for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement
priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as
described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.
Actions may describe a group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all
schools, specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If
supplemental and concentration funds are used to support the action/service, the LEA must identify if the scope of service is
districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the
identified scope of service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to
“ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the
applicable unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or
will receive the additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as
defined in Education Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined
in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these
actions, including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each
proposed expenditure. Expenditures must be classified using the California School Accounting Manual as required by Education Code
sections 52061, 52067, and 47606.5.
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Guiding Questions:

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?1)

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?2)

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil

engagement, and school climate)?

3)

What are the LEA’s goal(s) to address any locally-identified priorities?4)

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or

individual schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level

plans; in-depth school level data analysis, etc.)?

5)

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in

section 52052 that are different from the LEA’s goals for all pupils?

6)

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?7)

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each

state or local priority?

8)

What information was considered/reviewed for individual schoolsites?9)

What information was considered/reviewed for subgroups identified in Education Code section 52052?10)

What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052,

to specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

11)

How do these actions/services link to identified goals and expected measurable outcomes?12)

What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found

in the LEA’s budget?

13)
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GOAL:

HSHMC will maintain a fully credentialed instructional staff who implement
content and performance standards using standards-aligned textbooks and
instructional materials in a clean, safe, functional school facility. 

Related State and/or Local Priorities:
1 X   2 X   3     4     5     6     7     8    
COE Only: 9     10     
Local:                                         

Identified Need: The school needs high quality instructors who know their content well and who know how to teach in effective
ways.  The physical environment and the instructional materials available for teachers can facilitate learning.

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

1.  All teachers will hold appropriate teaching credentials and implement state board adopted standards for all
students, including English learners, as measured by credential reviews and classroom observations of
instruction.

2.  All first and second year teaches will participate in, and complete, BTSA.

3.  At least 75% of HSHMC teaching staff will hold advanced degrees or be enrolled in a course of study leading
to an advanced degree (currently 59%).

4.  Teachers (100%) will engage in at least 20 hours of professional learning each year.

5.  At least 75% of the teaching staff will hold Leading Edge certification (currently 59%).

6.  The building meets required operating standards as measured by district site reviews.

7.  Provide 100% of students with access to books and materials that are related to the appropriate content
standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide credentialed teachers in all content
areas.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teachers for
content area
classes - 1000-
1999 Certificated
Salaries - LCFF
Base: $600,000

- 3000-3999
Employee Benefits
- LCFF Base:
$180,000

Budget provides adequate lease and
operational costs, including adequate repair
and maintenance cost.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Lease and
maintenance -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $600,000

Facilities
maintenance staff
- 2000-2999
Classified Salaries
- LCFF Base:
$40,000

- 3000-3999
Employee Benefits
- LCFF Base:
$7,200

Staff is supported to continue to acquire
advanced certifications, degrees, and
credentials.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Professional
development and
advanced
certification
expenses. - 5000-
5999 Services and
Other Operating
Expenses - LCFF
Base: $80,000

Purchase software and technology to enable
teachers to effectively implement content
standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 

Technology -
6000-6999
Capital Outlay -
LCFF S & C:
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   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

$75,000

Provide instructional materials for students
that are aligned with grade-level standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

books and
instructional
materials. - 4000-
4999 Books and
Supplies - LCFF S
& C: $50,000

Provide all staff access to the Leading Edge
Certification training to increase the blended
learning opportunities at HSHMC.

Charter-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

- 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

1.  All teachers will hold appropriate teaching credentials and implement state board adopted standards for all
students, including English learners, as measured by credential reviews and classroom observations of
instruction.

2.  All first and second year teaches will participate in, and complete, BTSA.

3.  At least 75% of HSHMC teaching staff will hold advanced degrees or be enrolled in a course of study leading
to an advanced degree (currently 59%).

4.  Teachers (100%) will engage in at least 20 hours of professional learning each year.

5.  At least 75% of the teaching staff will hold Leading Edge certification (currently 59%).

6.  The building meets required operating standards as measured by district site reviews.

7.  Provide 100% of students with access to books and materials that are related to the appropriate content
standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide credentialed teachers in all content
areas.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teachers for
content area
classes - 1000-
1999 Certificated
Salaries - LCFF
Base: $600,000

- 3000-3999
Employee Benefits
- LCFF Base:
$180,000

Budget provides adequate lease and
operational costs, including adequate repair
and maintenance cost.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Lease and
maintenance -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $600,000

Facilities
maintenance staff
- 2000-2999
Classified Salaries
- LCFF Base:
$40,000

- 3000-3999
Employee Benefits
- LCFF Base:
$7,200

Staff is supported to continue to acquire
advanced certifications, degrees, and
credentials.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 

Professional
development and
advanced
certification
expenses. - 5000-
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   Redesignated fluent English proficient 
   Other Subgroups:                                

5999 Services and
Other Operating
Expenses - LCFF
Base: $80,000

Purchase software and technology to enable
teachers to effectively implement content
standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Technology -
6000-6999
Capital Outlay -
LCFF S & C:
$75,000

Provide instructional materials for students
that are aligned with grade-level standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

books and
instructional
materials. - 4000-
4999 Books and
Supplies - LCFF S
& C: $50,000

Provide all staff access to the Leading Edge
Certification training to increase the blended
learning opportunities at HSHMC.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

- 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $10,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

1.  All teachers will hold appropriate teaching credentials and implement state board adopted standards for all
students, including English learners, as measured by credential reviews and classroom observations of
instruction.

2.  All first and second year teaches will participate in, and complete, BTSA.

3.  At least 85% of HSHMC teaching staff will hold advanced degrees or be enrolled in a course of study leading
to an advanced degree (currently 59%).

4.  Teachers (100%) will engage in at least 20 hours of professional learning each year.

5.  At least 85% of the teaching staff will hold Leading Edge certification (currently 59%).

6.  The building meets required operating standards as measured by district site reviews.

7.  Provide 100% of students with access to books and materials that are related to the appropriate content
standards.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide credentialed teachers in all content
areas.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Teachers for
content area
classes - 1000-
1999 Certificated
Salaries - LCFF
Base: $600,000

- 3000-3999
Employee Benefits
- LCFF Base:
$180,000

Budget provides adequate lease and
operational costs, including adequate repair
and maintenance cost.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Lease and
maintenance -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $600,000

Facilities
maintenance staff
- 2000-2999
Classified Salaries
- LCFF Base:
$40,000

- 3000-3999
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Employee Benefits
- LCFF Base:
$7,200

Staff is supported to continue to acquire
advanced certifications, degrees, and
credentials.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Professional
development and
advanced
certification
expenses. - 5000-
5999 Services and
Other Operating
Expenses - LCFF
Base: $80,000

Purchase software and technology to enable
teachers to effectively implement content
standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Technology -
6000-6999
Capital Outlay -
LCFF S & C:
$75,000

Provide instructional materials for students
that are aligned with grade-level standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

books and
instructional
materials. - 4000-
4999 Books and
Supplies - LCFF S
& C: $50,000

Provide all staff access to the Leading Edge
Certification training to increase the blended
learning opportunities at HSHMC.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

- 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $10,000
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GOAL:

HSHMC will accelerate student achievement through high quality instruction,
systematic attendance monitoring, enrollment in a broad course of study, and
participation in expanded academic and non-academic opportunities that
includes college and career development experiences and aspirations.

Related State and/or Local Priorities:
1     2     3     4 X   5 X   6     7 X  
8 X   
COE Only: 9     10     
Local:                                         

Identified Need:
HSHMC has been a high performing school, and the community wants to maintain that reputation.  In addition,
we are proud of our A-G college readiness success and want to build on that for students while also preparing
them for the work place.  

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

1.  Increase CAASPP ELA proficiency (meet and exceed standards) from 39% to 45%.

2.  Increase CAASPP Math proficiency (meet and exceed standards) from 14% to 20%.

3.  Increase of students who advance one CELDT language level from 48% to 50%.

4.  Increase percentage of students who are reclassified from 5% to 10%.

5.  Maintain a minimum of 94% attendance.

6.  Reduce the percentage of students who are chronically absent by 1% over baseline.

7.  Maintain a graduation rate of at least 95% (and thus a dropout rate less than 5%).

8.  Maintain the percentage of students who complete high school with an A-G course of study at least at 65%
(national average 52%).

9.  Increase the percentage of students who complete college coursework exceeding 9 units by their senior year
from 40% to 60%.

10.  Increase the percentage of students who complete 300 hours of internship by their senior year to from
75% to 80%.10

11.  Increase the number of students completing in advanced certifications (EMT, CNA, EMS, etc.) by their
senior year from 23% to 25%.

 

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide transportation to, and supervision at,
internship sites.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Busses - 5000-
5999 Services and
Other Operating
Expenses - LCFF
Base: $50,000

CDT - 2000-2999
Classified Salaries
- LCFF Base:
$100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide academic recovery services and
supports for students to maintain passing
grades in A-G classes.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Classified staff
time for tutoring
and AR - 2000-
2999 Classified
Salaries - LCFF
Base: $100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide annual graduation coaching for each
student that includes a review of student
progress toward A-G completion and advice
for students at risk of not completing the
program of study.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

% of Ambassador
- 1000-1999
Certificated
Salaries - LCFF S
& C: $40,000

CDT team
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members - 2000-
2999 Classified
Salaries - LCFF S
& C: $50,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$18,000

Purchase community college and attached
lab courses (as applicable) for health science
occupations.

Charter-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Health classes -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $45,000

Staff time for
community
colleges - 1000-
1999 Certificated
Salaries - LCFF S
& C: $40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Provide supplemental instruction and
intervention for English learners to develop
general academic and discipline-specific
vocabulary, language, and content
knowledge.

School-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 1000-1999
Certificated
Salaries - LCFF S
& C: $70,000

- 3000-3999
Employee Benefits
- LCFF Base:
$14,000

Provided targeted support and intervention
for students who are credit deficient through
ISP and summer course offerings.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

ISP and summer
teaching staff -
1000-1999
Certificated
Salaries - LCFF S
& C: $30,000

Summer teaching
staff - 2000-2999
Classified Salaries
- LCFF S & C:
$30,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$12,000

Allocate staff time to attendance efforts,
including home visits and counseling
sessions for students who do not meet
attendance standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 2000-2999
Classified Salaries
- LCFF S & C:
$40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Purchase web-based math software to
differentiate learning and support student
achievement in all math courses.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

ALEKS - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $5,000

LCAP Year 2: 2017-18

1.  Increase CAASPP ELA proficiency (meet and exceed standards) 4% above 2016-17 level.
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Expected Annual
Measurable
Outcomes:

2.  Increase CAASPP Math proficiency (meet and exceed standards) 4% above 2016-17 level.

3.  Increase of students who advance one CELDT language level from 4% above 2016-17 level.

4.  Maintain the percentage of students who are reclassified from at 10%.

5.  Maintain a minimum of 94% attendance.

6.  Reduce the percentage of students who are chronically absent by 1% from 2016-17.

7.  Maintain a graduation rate of at least 95%

8.  Increase the percentage of students who complete high school with an A-G course of study 4% above 2016-
17 level.

9.  Increase the percentage of students who complete college coursework exceeding 9 units by their senior
year 4% above 2016-17 level.

10.  Maintain the percentage of students who complete 300 hours of internship by their senior year at 80%.

11.  Maintain the percentage of students completing in advanced certifications (EMT, CNA, EMS, etc.) at 25%.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide transportation to, and supervision at,
internship sites.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Busses - 5000-
5999 Services and
Other Operating
Expenses - LCFF
Base: $50,000

CDT - 2000-2999
Classified Salaries
- LCFF Base:
$100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide academic recovery services and
supports for students to maintain passing
grades in A-G classes.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Classified staff
time for tutoring
and AR - 2000-
2999 Classified
Salaries - LCFF
Base: $100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide annual graduation coaching for each
student that includes a review of student
progress toward A-G completion and advice
for students at risk of not completing the
program of study.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

% of Ambassador
- 1000-1999
Certificated
Salaries - LCFF S
& C: $40,000

CDT team
members - 2000-
2999 Classified
Salaries - LCFF S
& C: $50,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$18,000

Purchase community college and attached
lab courses (as applicable) for health science
occupations.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Health classes -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $45,000

Staff time for
community
colleges - 1000-
1999 Certificated
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Salaries - LCFF S
& C: $40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Provide supplemental instruction and
intervention for English learners to develop
general academic and discipline-specific
vocabulary, language, and content
knowledge.

School-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 1000-1999
Certificated
Salaries - LCFF S
& C: $70,000

- 3000-3999
Employee Benefits
- LCFF Base:
$14,000

Provided targeted support and intervention
for students who are credit deficient through
ISP and summer course offerings.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

ISP and summer
teaching staff -
1000-1999
Certificated
Salaries - LCFF S
& C: $30,000

Summer teaching
staff - 2000-2999
Classified Salaries
- LCFF S & C:
$30,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$12,000

Allocate staff time to attendance efforts,
including home visits and counseling
sessions for students who do not meet
attendance standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 2000-2999
Classified Salaries
- LCFF S & C:
$40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Purchase web-based math software to
differentiate learning and support student
achievement in all math courses.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

ALEKS - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $5,000

LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

1.  Increase CAASPP ELA proficiency (meet and exceed standards) 8% above 2016-17 level.

2.  Increase CAASPP Math proficiency (meet and exceed standards) 8% above 2016-17 level.

3.  Increase of students who advance one CELDT language level from 8% above 2016-17 level.

4.  Increase the percentage of students who are reclassified from 10% to 15%.

5.  Maintain a minimum of 94% attendance.

6.  Reduce the percentage of students who are chronically absent by 1% from 2017-18.

7.  Maintain a graduation rate of at least 95%

8.  Increase the percentage of students who complete high school with an A-G course of study 4% above 2016-
17 level.

9.  Increase the percentage of students who complete college coursework exceeding 9 units by their senior year
8% above 2016-17 level.

10.  Maintain the percentage of students who complete 300 hours of internship by their senior year at 80%. 

11.  Maintain the percentage of students completing in advanced certifications (EMT, CNA, EMS, etc.) at 25%.

Actions/Services Scope of Service Pupils to be served within Budgeted
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identified scope of service Expenditures

Provide transportation to, and supervision at,
internship sites.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Busses - 5000-
5999 Services and
Other Operating
Expenses - LCFF
Base: $50,000

CDT - 2000-2999
Classified Salaries
- LCFF Base:
$100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide academic recovery services and
supports for students to maintain passing
grades in A-G classes.

School-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

Classified staff
time for tutoring
and AR - 2000-
2999 Classified
Salaries - LCFF
Base: $100,000

- 3000-3999
Employee Benefits
- LCFF Base:
$25,000

Provide annual graduation coaching for each
student that includes a review of student
progress toward A-G completion and advice
for students at risk of not completing the
program of study.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

% of Ambassador
- 1000-1999
Certificated
Salaries - LCFF S
& C: $40,000

CDT team
members - 2000-
2999 Classified
Salaries - LCFF S
& C: $50,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$18,000

Purchase community college and attached
lab courses (as applicable) for health science
occupations.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Health classes -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $45,000

Staff time for
community
colleges - 1000-
1999 Certificated
Salaries - LCFF S
& C: $40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Provide supplemental instruction and
intervention for English learners to develop
general academic and discipline-specific
vocabulary, language, and content
knowledge.

School-Wide    All
--------------------------------------------------
OR:
   Low Income pupils   X English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 1000-1999
Certificated
Salaries - LCFF S
& C: $70,000

- 3000-3999
Employee Benefits
- LCFF Base:
$14,000

Provided targeted support and intervention
for students who are credit deficient through

School-Wide    All
--------------------------------------------------

ISP and summer
teaching staff -
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ISP and summer course offerings. OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

1000-1999
Certificated
Salaries - LCFF S
& C: $30,000

Summer teaching
staff - 2000-2999
Classified Salaries
- LCFF S & C:
$30,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$12,000

Allocate staff time to attendance efforts,
including home visits and counseling
sessions for students who do not meet
attendance standards.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

- 2000-2999
Classified Salaries
- LCFF S & C:
$40,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$8,000

Purchase web-based math software to
differentiate learning and support student
achievement in all math courses.

Charter-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

ALEKS - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $10,000
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GOAL:

HSHMC will maintain a welcoming, inclusive climate and culture that honors
student voice and family perspectives.

Related State and/or Local Priorities:
1     2     3 X   4     5     6 X   7     8    
COE Only: 9     10     
Local:                                         

Identified Need: Students and their families value the culture and climate that has been created.  We are charged with
maintaining that learning environment and welcome all students to the school.

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

LCAP Year 1: 2016-17

Expected Annual
Measurable
Outcomes:

1.  Increase membership in parent leadership team to at least 20 to ensure parent input in decision-making.

2.  Increase attendance of parent activities such that 40% of families attend an event each year.

3.  Increase student perspective of being valued to at least 80% as measured on the My Voice survey.

4.  Increase the percentage of students who are involved in at least one extra-curricular activity to at least
75%.

5.  Increase student perspective of the climate of HSHMC by increasing the overall My Voice survey data by 3%.

6.  Reduce suspension rates by 3% over prior three year average and maintain or reduce expulsion rates.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide staff time to foster and maintain the
climate and culture of HSHMC.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

VP - 1000-1999
Certificated
Salaries - LCFF S
& C: $80,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$20,000

Offer an expanded wide-range of clubs,
sports, and extra-curricular activities beyond
the school day.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

athletics staff -
2000-2999
Classified Salaries
- LCFF S & C:
$60,000

Sports - referee
and rentals -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $15,000

Clubs - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $10,000

Develop, implement, and refine culture
building activities such as the First Four
Days, A Day of Understanding, Symposium,
and Family Group Activities.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Field trips, MOT,
First Four Days,
Day of
Understanding,
etc. - 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $50,000

Develop, plan, and advertise a year-long,
school-wide calendar of events and activities
to include parent academies, family learning
tours, special events, and board meetings.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Family events -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $30,000

The Parent leadership team will meet
formally no less than quarterly to increase
parent voice and participation. Activities to

School-Wide    All
--------------------------------------------------
OR:

Meeting costs and
supplies - 5000-
5999 Services and
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include: provide input and review school
calendar; review and expand parent
engagement strategies and opportunities;
review and provide input on LCAP goals,
objectives, activities and expenditures.

 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Other Operating
Expenses - LCFF S
& C: $20,000

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

1.  Increase membership in parent leadership team to at least 20 to ensure parent input in decision-making.

2.  Increase attendance of parent activities such that 50% of families attend an event each year.

3.  Increase student perspective of being valued to at least 85% as measured on the My Voice survey.

4.  Increase the percentage of students who are involved in at least one extra-curricular activity to at least
80%.

5.  Increase student perspective of the climate of HSHMC by increasing the overall My Voice survey data by 5%.

6. Reduce suspension rates by 3% over prior three year average and maintain or reduce expulsion rates.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide staff time to foster and maintain the
climate and culture of HSHMC.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

VP - 1000-1999
Certificated
Salaries - LCFF S
& C: $80,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$20,000

Offer an expanded wide-range of clubs,
sports, and extra-curricular activities beyond
the school day.

Charter-Wide  X All
--------------------------------------------------
OR:
   Low Income pupils     English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups:                                

athletics staff -
2000-2999
Classified Salaries
- LCFF S & C:
$60,000

Sports - referee
and rentals -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $15,000

Clubs - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $10,000

Develop, implement, and refine culture
building activities such as the First Four
Days, A Day of Understanding, Symposium,
and Family Group Activities.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Field trips, MOT,
First Four Days,
Day of
Understanding,
etc. - 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $50,000

Develop, plan, and advertise a year-long,
school-wide calendar of events and activities
to include parent academies, family learning
tours, special events, and board meetings.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Family events -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $30,000

The Parent leadership team will meet
formally no less than quarterly to increase
parent voice and participation. Activities to
include: provide input and review school
calendar; review and expand parent
engagement strategies and opportunities;
review and provide input on LCAP goals,
objectives, activities and expenditures.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Meeting costs and
supplies - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $20,000
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LCAP Year 3: 2018-19

Expected Annual
Measurable
Outcomes:

1.  Increase membership in parent leadership team to at least 20.

2.  Increase attendance of parent activities such that 65% of families attend an event each year.

3.  Increase student perspective of being valued to at least 85% as measured on the My Voice survey.

4.  Increase the percentage of students who are involved in at least one extra-curricular activity to at least
80%.

5.  Increase student perspective of the climate of HSHMC by increasing the overall My Voice survey data by 5%.

6.  Reduce suspension rates by 3% over prior three year average and maintain or reduce expulsion rates.

Actions/Services Scope of Service Pupils to be served within
identified scope of service

Budgeted
Expenditures

Provide staff time to foster and maintain the
climate and culture of HSHMC.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

VP - 1000-1999
Certificated
Salaries - LCFF S
& C: $80,000

- 3000-3999
Employee Benefits
- LCFF S & C:
$20,000

Offer an expanded wide-range of clubs,
sports, and extra-curricular activities beyond
the school day.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

athletics staff -
2000-2999
Classified Salaries
- LCFF S & C:
$60,000

Sports - referee
and rentals -
5000-5999
Services and
Other Operating
Expenses - LCFF
Base: $15,000

Clubs - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $10,000

Develop, implement, and refine culture
building activities such as the First Four
Days, A Day of Understanding, Symposium,
and Family Group Activities.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Field trips, MOT,
First Four Days,
Day of
Understanding,
etc. - 5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $50,000

Develop, plan, and advertise a year-long,
school-wide calendar of events and activities
to include parent academies, family learning
tours, special events, and board meetings.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Family events -
5000-5999
Services and
Other Operating
Expenses - LCFF S
& C: $30,000

The Parent leadership team will meet
formally no less than quarterly to increase
parent voice and participation. Activities to
include: provide input and review school
calendar; review and expand parent
engagement strategies and opportunities;
review and provide input on LCAP goals,
objectives, activities and expenditures.

School-Wide    All
--------------------------------------------------
OR:
 X Low Income pupils   X English Learners 
 X Foster Youth 
 X Redesignated fluent English proficient 
   Other Subgroups:                                

Meeting costs and
supplies - 5000-
5999 Services and
Other Operating
Expenses - LCFF S
& C: $20,000
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Annual Update

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s)
based on, at a minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an
assessment of the effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of
the review and assessment. In addition, review the applicability of each goal in the LCAP.

Guiding Questions:

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired

outcomes?

1)

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those

actions/services result in the desired outcomes?

2)

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services

effective in achieving the desired outcomes?

3)

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual

update?

4)

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and

services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the

LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?

5)

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons

for any differences?

6)
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Original
GOAL from
prior year

LCAP:

HSHMC will meet the minimum standard of having a fully credentialed
instructional staff and students will have standards aligned textbooks and
instructional materials and HSHMC will provide a clean, safe, functional school
facility.

Related State and/or Local Priorities:
1 X   2     3     4     5     6     7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Staff continue to pursue formal and informal
professional development: 

The school is repaired and maintained for high-level
instruction

     B.  A long range facility plan is updated and
presented to the board of directors

Actual
Annual

Measurable
Outcomes:

Currently 59% of the teaching staff hold graduate
degrees and 63% of the teaching staff have
completed the Leading Edge Certification.  Five of
our teachers have earned a National Board
Certification and five more have enrolled in the
certification process. In addition to regular
professional development opportunities on campus,
our staff have participated in a variety of workshops
and trainings throughout the year, these include,
Cognitive Coaching, Thrive Conference, PEAK
conference, Master Schedule Training,
Visiting WASC Committees, NHS
Conference, HOSA, NCUST Visiting Review Team,
Principal Academy, ASCD Training, and SPED
Leadership Academy.

A full time custodian was hired and maintenance
and appearance of building has substantially
improved. Teachers designed specialized learning
arrangements and structures were built to suit.

School administrators worked closely with San
Diego School District facility staff to pursue Prop Z
funding. Prop Z funding was approved for long-
=term purchase and lease of a new facility. Phase I
funding at $34 million dollars. School and district
staff met regularly with realtors and architects to
assess all viable properties. No property has been
acquired at the time of this writing. CEO reported
progress regularly to the Board.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

We will continue to support teachers to earn advanced degrees and certifications, improving
their knowledge bases.

Percentage of teachers holding advanced

degrees will be at least 75%

1)

Professional workshops of at least 20 hours

are attended by all teachers

2)

Percentage of teachers holding Leading Edge

certification will be at least 75%

3)

The building meets required operating

standards

1)
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Original
GOAL from
prior year

LCAP:

HSHMC will provide a scope and sequence of study aligned to academic
content and performance state standards and enhanced by a health sciences
focus that includes students access to standards aligned textbooks and
instructional materials.

Related State and/or Local Priorities:
1     2 X   3     4     5     6     7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Provide 100% of students with access to books and
materials that are related to the appropriate
content standards.

Actual
Annual

Measurable
Outcomes:

In this goal area, we were able to allocate funds to
purchase technology and software.  Over the past
year, we have made a lot of progress on this front.
 In a huge part, this is due to our technology staff
and their strategic plan for technology upgrades.
 We were able to add an instructional designer to
the staff, which has furthered our collective skill
set.

We have provided students with standards-aligned
reading materials, specifically through
our StudySync adoption.  We also continue to use
Empower for reading interventions. 

 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

We will continue to use standards-aligned instructional materials and link learning through
technology.
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Original
GOAL from
prior year

LCAP:

Improve the range of services and opportunities for parents and families to
engage in the school community while supporting the learning of all
stakeholders.

Related State and/or Local Priorities:
1     2     3 X   4     5     6     7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: All
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase membership in parent leadership team to
at least 20.

Increase attendance of parent academies such that
40% of families attend an academy each year.

Increase attendance of family learning tours by
50%.

Increase parent participation in extra-curricular
activities by 40%.

Actual
Annual

Measurable
Outcomes:

To support this goal, we aimed to increase
membership in our parent leadership team to at
least 20. This year began with a small group of our
parent leaders hosting a recruitment/welcome table
on the first day. Families were invited to get
involved and to join our Parent Care and Share
Community. We started out strong with 21 families
signing up. Although we met our current
membership goal, we need to continue to explore
ways to involve more families in academic, cultural,
and extracurricular opportunities. To do this, we
need to have our parent leadership team meet
regularly and assist with outreach to other families.

Another action we committed to was increasing
parent participation in extra-curricular activities by
40%.  Our “Welcome Back to School Family Picnic”
helped us achieve this goal when over 100 families
showed up. This doubled last-years attendance! In
addition, our “Family Fun Night” held in November
welcomed more than 50 family members who
showed up to play bingo, get haircuts, and win
cakes on our famous cake walk.  Our 2nd annual
Family Math Night (March 15) hosted another 55
families. 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

To continue to make families feel welcomed and engaged, we need to plan more of these
events more frequently.
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Original
GOAL from
prior year

LCAP:

Improve student achievement for all students and accelerate student learning
that results in increased achievement for English Learners and low income
students. 

Related State and/or Local Priorities:
1     2     3     4 X   5     6     7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase CAASPP ELA proficiency by 10% over

baseline.

Increase CAASPP Math proficiency by 10% over

baseline.

Increase CAHSEE Pass rate in ELA to 95%

Increase CAHSEE Proficiency rate in ELA to 80%

Increase CAHSEE Pass rate in Math to 95%

Increase CAHSEE Proficiency rate in Math to

80%

Increase of students who advance one CELDT

language level to 50%

Actual
Annual

Measurable
Outcomes:

The annual measurable objectives changed due to
the cancelation of the CASHEE.  The only
measurable objective that remained was to increase
the percentage of students who advance one CELDT
language level to 50%.  Our rate for this year was
49%. Baseline SBAC results for 2015 indicate that
39% of our students meet or exceed standards in
English language arts and 14% of our students
meet or exceed standards in mathematics.

The following actions have been
implemented: Continue to provide mandatory
computer-based reading program to promote
comprehension of informational texts in all
English courses. Empower is implemented in
grades 9-10, which supports English learners in the
area of vocabulary, comprehension and reading and
writing.   During February, we re-committed to
Empower for students in this grade level. Students
in grade 11 that score below a lexile level of 1100
(this year) must participate in the Empower reading
program.

Purchase web-based math software to
differentiate learning and support student
achievement in all math courses. Aleks has
been implemented in all grades 9-11. Students are
being asked to attend 5th period if they do not
show a 10% progress in a 6-week period.

Continue to offer Fire Science program for
interested students in grades 10-12. There are
approximately 70 students grades 10-12
participating in the fire science program. There are
currently 6 seniors attending the Miramar College in
the fire tech program.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

Provide professional development for all teachers focused on systematic English language
development and academic vocabulary. Professional development on 2/19 focused on
language supports, that included language purpose (vocabulary, structure and function) that
can be incorporated into lesson planning. 



5/29/16, 1:22 PMeLCAP - View Plan

Page 26 of 37https://elcap.lacoe.edu/lcap/lcap.pl?run_mode=view_plan&plan=1817

Original
GOAL from
prior year

LCAP:

Increase student engagement and attendance to increase academic
achievement.

Related State and/or Local Priorities:
1     2     3     4     5 X   6     7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Achieve a minimum of 95% attendance.

Continue graduation rate of at least 98%

Actual
Annual

Measurable
Outcomes:

Our attendance rate as of this writing is 94% and
our graduate rate is 98.5%.

To support this goal, we aimed to develop and
implement an intervention plan for students with
chronic absences that include calls, conference,
home visits and ISP.

This year we began with a focus on understanding
which students are truly truant. We changed our
system to record any student who was not on
campus as a truant rather than just absent.
Following this switch, we focused on implementing
our own version of a School Attendance and Review
Board (SARB) plan. We adopted the
recommendations from the state department of
education, including notifying parents and requiring
meetings. We then focused on collecting the data
needed to make sure parents were involved in the
process of their student’s attendance. Each day a
child was absent the front desk staff attempted to
make contact with the family to see why the child
was absent. The parent had two days to respond in
clearing the matter before the truant stayed on the
students record. If a student were absent over two
days without parent notification, two adults would
visit the homes with a letter. When a student has
reached three truants a letter was sent home to the
families to have a conversation about the absences.
There was success in this process because families
started to call and explain why students were not
available.

If a student missed for the fourth time and was
marked truant there was another letter home and a
family meeting set up to discuss the matter face to
face. During this conversation we offered ISP as an
option, to see if this would be a better choice for
students. We have a solid ISP program where
students are scheduled on certain days with certain
criteria that needs to be met on those days. The
ISP teacher has done an exceptional job providing
authentic learning for students enrolled in ISP.

Another action we committed to was providing
targeted support and intervention for students who
are credit deficient. We focused on students that
had not been with us in prior years and developed a
plan of what they needed to succeed. Each student
met individually with a graduation coach and review
each class taken before arriving at HSHMC. The
focus then would be supporting those students with
independent contracts before or after school to help
focus on completing some of the courses they were
missing. This process is growing as we look at how
to best support each student that arrives at
HSHMC.

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

We will revise our attendance monitoring procedures and allocate staff time to this area.
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Original
GOAL from
prior year

LCAP:

To be a welcome, inclusive, and engaging school with a distinctive culture! Related State and/or Local Priorities:
1     2     3     4     5     6 X   7     8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

Increase
student
perspective
of being
valued to at
least 80%
as
measured
on the My
Voice
survey.

Increase
the
percentage
of students
who are
involved in
at least one
extra-
curricular
activity to
at least
75%.

Decrease
suspensions
by 5%.

First Four Days: With the constant flow of visitors at Health Sciences High we typically structure
group visits to provide insights into our structure, our educational and instructional focus, our career
development and aspirations work and our purposeful building of culture. In order to accomplish the
latter, we bring visitors randomly into classrooms and allow them to select student volunteers. There
are normally a number of hands raised and our guests select students and we all meet in an empty
classroom. The students then spend the next 50 minutes in an impromptu discussion about what
makes HSHMC a special place for them. There has not been one of these sessions in which the topic
of the first four days has not come up. The First Four Days of School at HSHMC has become one of
our signature practices and these focus groups continue to confirm its uniqueness and value.

In order to make sure these student volunteers are a representative sample of the school as a whole,
on February 25, 2016 we randomly polled 309 9th, 10th and 11th graders with the following question:
Is the First Four Days an important part of HSHMC to you? They were then asked if the wanted to
provide an reason for their positive and negative responses.

The results were as follows:
278 of the 309 (or 90%) respondents responded positively to the question. The grade breakdown

was 96% 9th grade, 83% 10th grade and 91% 11th grade.

When asked for reasons for positive response, answers from each group were enthusiastic and

plentiful. Common themes were felt welcomed; getting to know our family; mixing grades makes the

school more of a community; meeting friends; getting oriented; feeling special because no other

school does this; fun; brought us together; and felt connected safe and secure.

31 of the 309 (or 10%) respondents did not affirm value in the First Four days. These data align

with attendance issues we noticed that week. Attendance for the week averaged 94%.

 When asked for reasons why students responded negatively no responses were shared. We

encouraged students that their opinion mattered and was respected; and we and encouraged them

to share their opinions with a teacher if they did not feel comfortable in the group.

In summary, the majority of students not only expressed positive feelings about the first four days
they did so with passion and pride, and helped meet the goal of providing a school with a distinctive
culture. Based on this response, continuing to support the first four days with fiscal and human
resources appears justified. At the same time, we must further examine what are the factors that led
10% of those polled to not affirm value and distinction in the first four days. Is this a failure to reach
a group of students who are generally disengaged or are the first four day activities not gaining the
interest with a broader group of the student body? What changes might be made to the structure,
program, and activities that might better meet the needs and interests of this 10% of students.

Day of Understanding is scheduled for May 13, 2016 at the convention center. The work group
planning the day has been considering building the theme around the notion of recognizing heroes
who add meaning and understanding to our school and community.  

The Symposium is scheduled for June 9, 2016 and we expect the CDE Team will once again help us
create a school wide showcase for our internships and special studies.

I. The second set of actions under Goal 6 was to offer an expanded wide range
of clubs, sports and extra-curricular activities beyond the school day. One of the
measurable outcomes related to Goal 6 was to increase the percentage of
students who are involved in at least one extra curricular activity to at least
75%.

Clubs: There are currently 15 sanctioned HSHMC Clubs: Health Occupations Student Organization,
Muslim Student Alliance, Hip Hop Club Yoga Kung Fu Jewelry Club, Yearbook, National Honor Society,
Cleaning Club, Hiking Club, Drama Club, Food Club, Theatre Club, Calligraphy Club, and Gay Straight
Alliance. There has been no appreciable difference or change in the number of clubs nor the number
of participants. Three clubs were added (jewelry, cleaning and calligraphy) and three clubs are no
longer operational (guitar, Hula and the Christian Alliance).

Sports: There are currently 13 sanctioned HSHMC sports teams: There are boys and girls varsity and
junior varsity basketball, soccer, tennis teams. There are all gender track and Field and cross-country
teams. There are boys and girls varsity volleyball and soccer as well as a junior varsity girls volleyball
and a junior varsity boys soccer team. These same teams were established the year before with the
exception of boys jv soccer which supported 16 additional participants.

One of the most notable extracurricular programs that is offered at HSHMC is our summer school
sessions. These are widely popular and well attended and offer academic, academic enrichment and
credit recovery options. Over 375 students participated in summer school in 2015 and the results of
our student survey suggest those numbers will increase for summer 2016. Teachers also continue to
offer after school events to plays, museums, and special events. There is a need to track actual
participation at these popular events. Attendance at the winter dance went up from 200 students in
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Expected
Annual

Measurable
Outcomes:

Actual
Annual

Measurable
Outcomes:

2014-15 to 240 students in 2015-16. 

In order to start getting a better sense of student participation in extracurricular events a student
survey was administered to all 9th, 10th and 11th graders in attendance on February 23, 2016. 12th

graders were not surveyed.  

The following chart shows results by grade and survey question.

 Grade 9 Grade 10 Grade 11

Number of respondents 138 130 121

Did you attend summer school last year? n/a 45% 69%

Do you plan to attend summer school this summer? 68% 88% 81%

Have you, or will you be on a sports team this year? 44% 39% 52%

Were you on a sports team last year? n/a 35% 46%

Have you been, or will you be, in a school club this year?

 

36% 32% 45%

Were you in a school club last year? n/a 15% 38%

Have you been a spectator at a sporting event this year? 27% 31% 29%

Have you attended any special events after school this year
such as a play or hike?

44% 25% 43%

Do you regularly stay after school for activities or to be with
friends?

57% 48% 56%

 

In addition, the 9th graders were asked how many students did not respond to any of the items
above. There was only 1 out of the 138 students who answered that he did not participate in any of
the above.

In addition students were asked what clubs, sports or events they would like to see offered at
HSHMC. The list was pretty extensive, but some items were more frequently proposed. Regarding
sports, baseball, softball and La Cross were most mentioned. Swimming, water polo, gymnastics and
weightlifting were also mentioned in multiple survey groups. Clubs and activities mentioned multiple
times included language classes, art and music, make-up club, computer coding/programming. Of
interest was request for sports and clubs we do offer such as fencing, hiking and drama. We will need
to determine which sports and clubs may be viable additions to the 2016-17 calendar.

Data of Note:
The jump in anticipated summer school participation from last year to this year is significant.  33%

increase in 10th grade and 12% increase in 11th grade.  Summer school continues to be one of the

largest extended school day/year program and justifies continued attention in the 2016-17 LCAP

Over 50% of the respondents choose to stay after school for activities or to hang out with friends.

We may need to reconsider the range of clubs and sports we offer so that more students are

engaged in a structured activity.

We really do not currently know how many students inflate these numbers by participating in

numerous activities. We also do not know how many students are minimally engaged if at all.

Although only one 9th grader self identified as such, it behooves us to have a much more active

account of what students are minimally engaged as that is a condition of aspiration development.

In summary, there is a lot of involvement and interest in after school and extended year activities.
The expenditure of financial and human resources in a wide range of academic, enrichment, and
academic recovery seems justified as a notable LCAP component. Modest gains have been made
reaching this goal and objectives. New data and tracking systems must be put in place. We need to
better determine which students are relatively disenfranchised. We also need to determine which new
activities are viable and a means of further connecting kids.

II. A third set of actions under Goal 6 was to gather and analyze student voice
data to inform practice through surveys, focus groups, and informal and formal
conversations. Relative to this goal and action our measurable objectives
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included increasing student perspective of being valued to at least 80% as
measured by the My Voice survey.

Aspirations work has been a cultural theme and focus of the 2015-16 school year. The year began
with a focus on staff development around student voice and aspirations. In 2014-15 the staff did a
common book read by Dr. Russell Quaglia titled Student Voice: The Instrument of Change. At our
back-to-school staff retreat we were fortunate to have Dr. Quaglia conduct a day long workshop with
the staff at which we expanded our knowledge about voice and aspiration, began outlining our 2015-
16 action plan and examined how data could inform our plan and practice. Our work continued by
forming five school wide staff book clubs reading the book Dream Manager by Matthew Kelly. This
activity led to a half day of professional development dedicated to examining ways in which the
school could extend student voice and promote aspirations work by extending the theme to include
dreams management. Each grade level designed a plan to promote those activities and examples and
by-products of each grade level plan is being shared each morning in our stand up meetings. This
year the Career Development Team took the lead first semester tying discussions of dreams to
internship interests and placements. Second semester we extended the responsibility of this work
from the career development team to the full faculty.

The next step in our plan involves completing and analyzing teacher and student voice surveys
designed by Quaglia. The Teacher Voice Survey will be used to assess staff perceptions of the
teaching and learning environment at HSHMC by asking questions based on the 8 Conditions
identified by Quaglia that make a critical difference. By asking how staff perceive the school
environment, Teacher Voice provides teachers and those that support them with data for
understanding both what motivates and inspires every person to achieve, and how well the staff
believes their school is meeting those objectives. This survey will be given to teachers the week of
May 2, 2016.

Student Voice Survey measures the 8 Conditions that impact student voice aspirations, and academic
motivations, as well as assessing student perceptions of their personal voice in the school. This
survey will be given to students in grades 6-8 at Health Sciences Middle School and grades 9-12 at
Health Sciences High School and Middle College the week of May 2 as well. We will assess success in
meeting our 80% increase in students feeling valued by examining the results of that survey.

While excellent work has been initiated to promote this major initiative there is still much work to do
to formalize the plan. There has been progress in addressing Quaglia’s 8 conditions necessary  to
promote student voice and aspirations and there are many creative activities underway to integrate
this work into the academic program and the career development model. However, we all feel we are
still at our infancy with this work and tracking aspirations and supporting students to take steps
consistent with pursuing those aspirations needs further attention and resource and will be carefully
considered to be included in our 2016-17 LCAP. 

III. There was a fourth set of actions related to Goal 6 that specifically
addressed restorative practices (RP).  One school wide impact action was to
refine restorative practice circles, impromptu conferences and high stakes
conferences and the other to provide professional development opportunities to
increase staff-effectiveness using restorative practices.

Both of these actions require financial and human resources of the school. Obviously restorative
practices represent a major school focus. In order to assess the impact of restorative practice actions
in the 2015-16 LCAP a survey was provided to all staff in attendance on February 23rd. 

Approximately 32 high school staff participated in the anonymous survey (5 staff provided names).
Most of the items were rated with a Liker scale with 1 being strongly disagree and 5 being strongly
agree.

The first three questions asked if member: believes they have a working knowledge of HSHMC

restorative practices; whether understanding of those practices has improved since their hire; and, if

they supported restorative practices as a part of HSHMC culture and discipline.

All 32 staff answered the first three questions

Results were all extremely positive with 4.1, 4.6 and 4.7 respectively.

The next set of questions addressed formal and informal training on restorative practices (RP).

25 of the 32 indicated they had been through formal training. Of those agreement scores of 4.1

believe the training useful for their practice, 4.7 agreement that all staff should attend similar

practice and 4.5 agreement that members would benefit from additional training.

7 of the 32 respondent indicated they had not yet received for training. Ratings were 3.2

agreement that they had received RP orientation, 3.0 agreement that they had been informed about

being provided formal training and 4.7 agreement that they desired formal training.

Regarding the RP practice of using classroom circles

25 of the 32 respondents indicate using circles. Agreement ratings were: 4.3 that circles were an

established part of HSHMC practice; 4.2 agreement that they were satisfied with this practice; 3.2

that they receive adequate support for running circles effectively; and 4.4 agreement that they

would benefit for more training in this practice.

7 of the 32 respondents indicated no involvement in circles with 1 responding no need/interest

and 6 indicated a reason other than those provided.
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Regarding the RP practice of using impromptu meetings

27 of the 32 respondents indicate using impromptu meetings. Agreement ratings were: 4.3 that

these meetings were an established part of HSHMC practice; 4.2 agreement that they were satisfied

with this practice; 4.3 that they receive adequate support for running circles effectively; and 4.6

agreement that they would benefit for more training in this practice.

3 of the 32 respondents indicated no involvement in circles with 1 responding no need/interest

and 2 indicated a reason other than those provided.

Regarding the RP practice of involvement in high stakes conferences

8 of the 32 respondents indicated involvement. Agreement ratings were: 4.4 that these meetings

were an established part of HSHMC practice; 4.8 agreement that they were satisfied with this

practice; 4.4 that they receive adequate support for running circles effectively; and 4.8 agreement

that they would benefit for more training in this practice.

24 of the 32 respondents indicated no involvement in circles with 9 responding no need/interest,

3 felt these meeting were handled elsewhere in the school, 1 intended to get involved, 1 didn’t feel

comfortable, 1 felt more support was needed and 10 indicated a reason other than those provided.

28 of the 32 respondents responded to the question: I endorse continued use and development of

restorative practices as part of HSHMC LCAP. The average agreement at 4.9!

6 of the 32 respondents chose to add additional comments. Three commented on how much

restorative practices made HSHMC a special and different school. Two commented on how helpful

training is and should continue. One comment was particularly critical addressing a lack of feedback

back to teachers regarding the results of impromptu conferences and high stake meetings held by

the administration.

In summary …

IV. Finally there was a measurable Objective for Goal 6 to Decrease suspensions
by 5%.

This objective was not met. In fact we have had slight increase in suspensions from 4 in 2014-15 to
6 in 2015-16. Although the actual numbers of suspensions increased, it does not reflect an increase
in aberrant behavior on campus as the events were at the outset of the school year and students are
doing well now. 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

As outlined above, there are several areas that we will continue to focus on.  We have made
significant progress in this area.  In terms of suspensions, we need to revisit our objectives and
determine what it is we want to accomplish as a faculty.  

The results of the RP survey show overwhelming support for restorative practices at HSHMC.

There is overwhelming support for restorative practices to be an integral part of the LCAP and

for the professional training members receive.

1)

There is a need to organize formal training for staff who have not been provided it. Records will

be reviewed and training dates will be scheduled and announced. There is also continued

interest in additional training and for more ongoing support to implement restorative practices.

Communication loops and more staff participation in high stakes conferences also need to be

reexamined. These needs will be further inventoried and built into the 2016-17 professional

development plan as well as the restorative practice implementation processes.

2)
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Original
GOAL from
prior year

LCAP:

Students are enrolled in a broad course of study preparing them for
graduation and being productive members of a democratic society. 

Related State and/or Local Priorities:
1     2     3     4     5     6     7 X   8     
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Increase the percentage of students who complete
an A-G course of study to 80%.

Increase the percentage of students who complete
college coursework exceeding 9 units to 60%.

Increase the percentage of students who complete
300 hours of internship to 80%.

Increase the number of students participating in
advanced certifications (EMT, CNA, EMS, etc.) to
20%.

Actual
Annual

Measurable
Outcomes:

The last year for which there is comparable data on
A-G course completion rates (2013-14) shows that
the state graduates 32.6% of high school students
qualified with A-G requirements.  San Diego County
was 58.7%, San Diego Unified was 80.3% and
HSHMC was 94.8%.  For the 2014-15 cohort, 109
HSHMC students from have finished their high
school graduation requirements and have met or
exceeded the A-G requirements. This represents
75% of our total graduating class, including our
11th graders that are graduating early.
Of course, this only considers students who
graduate.  We need to compare this information
with the graduation rates.  Statewide graduation
rates for the same year (2013-14) are:  Statewide,
81.0%, San Diego County, 79.7%, San Diego
Unified, 89.7%, and HSHMC, 100%.

Our success in this area continues as we work
towards increasing the number of students
participating in advanced certifications (EMT, CMA,
EMS, etc) to 20%. At this time, 28 students are
enrolled in a Certified Medical Assistant program
through California Southern College. They will be
certified and ready to work by graduation in June.
We also have six seniors currently enrolled in the
EMT program at Miramar College. These two
certification programs represent 23% of the senior
class. 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services

 
Budgeted

Expenditures  
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

Going forward, our aspirations work will continue to help students make connections
between their goals for the future and their current education needs, which in turn will help
to increase these numbers even further. 
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Original
GOAL from
prior year

LCAP:

Expand academic and non-academic opportunities for all students to prepare
for and meet college, career, and life goals and aspirations. 

Related State and/or Local Priorities:
1     2     3     4     5     6     7     8 X   
COE Only: 9     10     
Local:                                         

Goal Applies to:
Schools: High School
Applicable Pupil Subgroups: All

Expected
Annual

Measurable
Outcomes:

Provide at least 90% of students access to PSAT

exams.

Increase SAT exams taken by 10%.

Increase EAP pass rates by 5% annually.

Increase ELM pass rates by 5% annually.

All students update their aspirations profile

annually.

Increase pass rate for first time Fitnessgram

participants by 10% over baseline.

Actual
Annual

Measurable
Outcomes:

To support our efforts toward this goal, we focused
attention on making sure we create access to early
college testing, specifically the PSAT.  All 10th and
11th grade students took the PSAT in October 2015
(as they had the previous fall). New for us this year
was that 8th and 9th grade students also took it
(February 24)! Results of their PSAT performances
should signal to students how they are progressing
toward their goal of college admission, and which
areas they need to improve.

Last school year (2014-15), we signed up students
for the SAT in their English classes and provided a
bus to transport them to and from the test site.
This resulted in an increase of 75 more students
who took the test, compared to the previous year
(a 59% increase). We will offer a similar process
this spring, in hope of increasing by another 10
percent over last year’s results.

We need to build SAT practice and preparation into
the school day and our College and Career Program
Manager is going to take the lead on this, helping
teachers determine when this can happen and
how.  For example, it may be an alternative to AR
for students who are passing all of their classes. 

We hope to increase the ELM and EAP pass rates
this year. These are administered during SBAC
testing, and passage means that students do not
have to take remedial reading or math courses in
college. Taking a remedial course in college
increases the likelihood a student will drop out
before earning a degree. Our 2015 pass rate for
EAP was 3.5%.  Our 2015 pass rate for ELM was
3%. This means that 97% of our students must still
take and pass a required remedial math or English
exam after college admission to demonstrate that
they do not need enroll in remedial coursework.  
All 11th grade students will be required to take both
exams this year to give them feedback about their
readiness for college course work. This year we are
offering community college math courses in pre-
calculus and calculus through Cuyamaca and Mesa.
However, there is a substantial overlap between
those who pass the ELM and who take community
college math courses. Increases in the pass rate for
ELM and EAP will be the result of systematic and
steady increased math and English proficiency in
grades 9-11, and our attention to these is a
primary concern of ours.

Regarding aspirational and life goals, a student
aspirational profile has been created for every
student, and is updated quarterly by members of
the CDT team. These profiles include progress
toward A-G requirements for academic diplomas.
Fitnessgrams for 9th graders will be administered in
March. Student leadership organizations such as
HOSA and National Honor Society continue to
thrive, and other student clubs such as our sports
program and yearbook are providing students with
other leadership opportunities. Moving forward,
these accomplishments might also be added to
their profiles. 

LCAP Year: 2015-16

Planned Actions/Services Actual Actions/Services
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 Budgeted
Expenditures

 
Estimated

Actual Annual
Expenditures

What changes in actions, services,
and expenditures will be made as a 
result of reviewing past progress 

and/or changes to goals?

Again, we have made a great deal of progress and will continue our efforts in this area.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

Total amount of Supplemental and Concentration grant funds calculated: $473,998

We have focused our efforts on college and career readiness.  As a result, we have expanded course offerings for students, including
credit recovery options and summer school.  Further, we will focus on culture and climate, graduation coaching, and attendance
support to ensure that students are in class and learning.  In addition, we will continue to support internship opportunities for our
students so that they see relevance in their course of study and have opportunities for careers when they complete high school.

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low

income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any

funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of

unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or

schoolwide manner, the school district must additionally describe how the services provided are the most effective use of funds to

meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)
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9.5  %

HSHMC will continue our efforts to ensure that students experience increased levels of instructional support, including support for
college class attendance. We have added additional intervention teaching staff and expanded after school and summer school
opportunities for students as well as the number of internship support staff members.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02,
42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060- 52077, and 64001, Education Code; 20 U.S.C. Section 6312.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared

to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income

pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the increase

in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the

proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for

unduplicated pupils as compared to the services provided to all pupils.
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Expenditure Summary

Expenditures by Budget Category

Budget Category Year 1 Year 2 Year 3

All Budget Categories $2,637,200 $2,637,200 $2,642,200

1000-1999 Certificated Salaries 860,000 860,000 860,000

2000-2999 Classified Salaries 420,000 420,000 420,000

3000-3999 Employee Benefits 317,200 317,200 317,200

4000-4999 Books and Supplies 50,000 50,000 50,000

5000-5999 Services and Other Operating Expenses 915,000 915,000 920,000

6000-6999 Capital Outlay 75,000 75,000 75,000

Expenditures by Funding Source

Funding Source Year 1 Year 2 Year 3

All Funding Sources $2,637,200 $2,637,200 $2,642,200

LCFF Base 1,836,200 1,836,200 1,836,200

LCFF S & C 801,000 801,000 806,000

Expenditures by Budget Category and Funding Source

Budget Category Funding Source Year 1 Year 2 Year 3

All Budget Categories All Funding Sources $2,637,200 $2,637,200 $2,642,200

1000-1999 Certificated
Salaries

LCFF Base 600,000 600,000 600,000

1000-1999 Certificated
Salaries

LCFF S & C 260,000 260,000 260,000

2000-2999 Classified Salaries LCFF Base 240,000 240,000 240,000

2000-2999 Classified Salaries LCFF S & C 180,000 180,000 180,000

3000-3999 Employee Benefits LCFF Base 251,200 251,200 251,200

3000-3999 Employee Benefits LCFF S & C 66,000 66,000 66,000

4000-4999 Books and
Supplies

LCFF S & C 50,000 50,000 50,000

5000-5999 Services and
Other Operating Expenses

LCFF Base 745,000 745,000 745,000

5000-5999 Services and
Other Operating Expenses

LCFF S & C 170,000 170,000 175,000

6000-6999 Capital Outlay LCFF S & C 75,000 75,000 75,000

Expenditures by Goal and Funding Source

Funding Source Year 1 Year 2 Year 3

HSHMC will maintain a fully credentialed instructional staff who implement content and performance standards using standards-aligned
textbooks and instructional materials in a clean, safe, functional school facility. 

All Funding Sources 1,642,200 1,642,200 1,642,200

LCFF Base 1,507,200 1,507,200 1,507,200

LCFF S & C 135,000 135,000 135,000

HSHMC will accelerate student achievement through high quality instruction, systematic attendance monitoring, enrollment in a broad course of
study, and participation in expanded academic and non-academic opportunities that includes college and career development experiences and
aspirations.

All Funding Sources 710,000 710,000 715,000

LCFF Base 314,000 314,000 314,000

LCFF S & C 396,000 396,000 401,000

HSHMC will maintain a welcoming, inclusive climate and culture that honors student voice and family perspectives.

All Funding Sources 285,000 285,000 285,000
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LCFF Base 15,000 15,000 15,000

LCFF S & C 270,000 270,000 270,000

view_plan
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 1 

INTRODUCTION TO HSHMC 
 

“FIRST, DO NO HARM” 
 

Every school has a student handbook. It is required by education code and in our charter agreement. It is our best attempt to 
communicate our basic school rules, procedures, and expectations. It is a tool to help each of you understand what actions and 
consequences may result from violations. We expect that this handbook will be amended with experience and input.  
 
A Greek doctor in 400 BC named Hippocrates and his students are credited for creating the Hippocratic Oath. The oath continues to 
influence current medical practice. Although the oath contains many commitments and has been modernized over the years, its most 
famous tenet is First, do no harm. It seems to us that for a variety of reasons, the commitment to do no harm is an important goal for 
everyone associated with HSHMC. Our expectation is that students will behave in a manner that does no harm to themselves, others, 
or their environment. No harm physically or emotionally to self or others. No harm to property. No harm to their reputations as 
students and as moral and ethical human beings. This handbook begins to provide some basic guidelines that will help students from 
doing harm. 
 
We are honored that you have chosen HSHMC as your partner in creating a high school experience that is second to none. As partners 
we all have responsibilities to make that so. Your high school experience is part of your amazing transition toward adulthood. You 
will increasingly be given more freedom in how you spend your time. Your family and your instructors will depend on you to accept 
these freedoms responsibly. You will be supported to make good choices and you will be held accountable for the choices you make. 
We all need to work together to make sure you achieve academic success, that you are physically and emotionally safe and that you 
behave as a caring, confident, and ethical human being. As you review the school rules, procedures, and expectations in this 
handbook, remember the big idea it represents- First, do no harm. Whether you are conferencing with an instructor, interacting with 
another student, welcoming a guest to our campus, surfing the Internet, traveling to a worksite, or at social events, think of the big 
idea. If you act in a manner to do no harm, chances are you will be acting responsibly. 
 
You may feel do no harm just sounds like another rule, another “don’t do this” or “can’t do that” – just another thing that allows 
grown-ups to control kids. We don’t think so. Each HSHMC administrator, instructor, and partner is committed to, and accountable to 
this same standard. We believe honesty, integrity, courtesy, trust, and mutual respect are necessary for true learning and achieving 
one’s utmost potential. Simply stated, our actions affect those around us and affect the quality of our school. Our codes and standards 
should support, but not replace, your personal and ethical beliefs. 
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How we behave is not secondary to our rigorous educational program; it is an integral part of it. High expectations for making 
responsible choices are shared by HSHMC and our nation’s most prestigious universities. By changing three words, Stanford 
University’s Fundamental Standard (adapted below) easily serves as the preamble to the HSHMC Student Handbook: 
 
Students at HSHMC are expected to show both within and without the campus such respect for order, morality, personal honor and 
the rights of others as is demanded of good citizens. Failure to do this will be sufficient cause for removal from HSHMC. 

 
By following this advice, we can all live up to our mission statement. Remember, this is why we’re all here learning together. Our 
mission statement reads: 
 
HSHMC is where people want to be to learn about health and healthcare as part of a world-class education. HSHMC is a home away 
from home, an open door, a place of rigor and academia where students earn a diploma that matters. We do what it takes, we do no 
harm, we set no limits on our potential to learn and grow, we do it like a family, and we LOVE what we do! 
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THE BASICS OF HSHMC 
 
ACCESSING AND LEAVING CAMPUS 
 
The health and safety of our student body is a priority of the school. It is a responsibility and concern we share with each student and 
family. Our liabilities for student safety do not extend beyond the walls of the campus. HSHMC is committed to work in partnership 
with each student and family to teach and encourage students and their families to make informed decisions while off campus, as we 
develop specific policies and procedures to make our campus safe and nurturing.   
 
Sign Out and Tardies 
Parents or guardians must sign their students out at the front desk when students leave campus before the end of the school day. 
Students must check in at the front desk for a tardy slip when they return from a midday appointment or when arriving late for school.  
(Please see Student Attendance information). 
 
Accessing and Leaving Campus: 
 
HSHMC operates a closed campus policy during instructional periods. That is, unless otherwise directed by their instructors, students 
are expected to be in the classes they are assigned as indicated on their class schedule. Students will be provided information regarding 
the campus configuration, and under what specific circumstances students are allowed to enter different areas of the building and its 
physical grounds. As part of this orientation, students will be provided information and expectations about access before and after 
school, during passing periods, and during lunch.  
 
Students have an unscheduled hour during the day for lunch. In addition to eating, students use this time to socialize, for recreation, 
for informal study or organized instruction, tutoring, and club activities. HSHMC provides indoor and outdoor lunch facilities on its 
campus to support these educational, social, and recreational activities.  
 
Students with Academic Recovery plans due to an Incomplete in the class may be required to attend a 30-minute tutorial with a 
teacher. Students attending tutorial will have a 30-minute lunch period during the first or second half of the lunch hour, depending on 
the scheduled tutorial time.  
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Students in grade 12, with their parent/guardian’s consent, are permitted to leave the school campus during their unscheduled lunch 
hour. This allows students to access various nearby recreational park facilities and eateries within walking distance of campus.  Unless 
otherwise arranged, this non-campus access will not be supervised or considered school supported events. The ability to leave campus 
is restricted to walking to facilities within a 4-block radius of the school. Students are not permitted to leave campus during lunch 
in cars. Students are expected to obey all laws during their lunch hour, respect local businesses and community members, clean up 
after themselves and get back to school in time for their scheduled classes. Any problems with community behavior, litter, tardiness, 
or absence will be cause to revoke a student’s off-campus access. We expect HSHMC students while off campus to continue to follow 
the school’s “do no harm” policies and to act in such a way that represents themselves and the school positively. This includes 
wearing the HSHMC student ID at all times while off campus. By signing this student handbook, families are acknowledging that they 
understand that HSHMC will not prevent students from leaving campus during their lunch hour. We expect that families will discuss 
this policy with their HSHMC student and determine and advise them as to whether they have parental permission to leave campus. 
We expect that students will act according to their parents’ directions. HSHMC assumes no liability for students who leave its campus 
during their unscheduled lunch hour.  
 
Parents who do not permit their students from leaving campus during lunch and want the school to attempt to assist in 
enforcing their wishes, must inform the school of this desire in writing. Otherwise, leaving campus during lunch is a decision to be 
made between parent and student and it will be the student’s responsibility to comply. The school will only intervene based on a 
request from a parent or in response to any issues that arise in the community. 
   
Students are not permitted to leave their internship sites for lunch and are expected to follow the policies and procedures as 
directed by their intern supervisors.  
 
Students must always be in class under the supervision of an adult. During internships, students remain under the supervision of 
hospital and/or school staff and cannot leave the premises without permission of the supervising school staff member. Contact Sheri 
Johnson, Principal for questions regarding the closed campus policy. 
 
Written Permission to Leave Campus 
An early dismissal slip is needed for a student to leave school before the end of the day.  This permission form or written note may be 
given in advance to Grecia Rivas, HSHMC School Operations Specialist, at the front desk. All students will be expected to go from 
school to their internships and return to school unless a separate written plan is developed and signed by both home and school. 
Parents/guardians wishing to pick up or drop off their students at internship sites will need to both provide prior written notice and 
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must sign in or sign out with the HSHMC Contact Sheri Johnson, Principal HSHMC for questions regarding sign in and sign out or 
pick up procedures. 
 
EMERGENCY PROCEDURES 
 
The staff of HSHMC receives training in order to provide for the safety of students, staff and visitors during times of emergency.  
Emergency preparedness includes fire and earthquake drills, which happen at regular times during the school year. A copy of the 
HSHMC Safety Plan, which outlines procedures for emergencies, is available in the front office and in every classroom. 
 
All alarms are treated as if an emergency is occurring at HSHMC.  In the event of any alarm, all staff, students and visitors are 
required to complete an orderly and safe evacuation of the classrooms and building.  Staff and students will meet in pre-assigned 
areas, and will remain there until all students are accounted for and instructed to return to the building or move to a safer area. 
 
Failure to follow emergency procedures or the willful attempt to compromise emergency preparedness at HSHMC is grounds for 
severe consequences, including possible expulsion. 
 
In the case of a major emergency (such as a significant earthquake or fire), parents/guardians and families should contact the HSHMC 
main number at (619) 528-9070 or visit www.HSHMC.org for more information.  During such an emergency, HSHMC staff will be 
focused on ensuring that all students are safe and accounted for.  Students and parents/guardians are asked to do their part by not 
directing students to leave the premises without signing proper releases and to follow set guidelines for emergency procedures.  
 
STUDENT ATTENDANCE 
 
The integrated and project-based nature of the HSHMC program makes daily attendance extremely important.  Significant absences, 
repeated unexcused absences or tardiness will lead to academic and disciplinary consequences, which may include removal from 
school. We want the limited number of openings at HSHMC to be available to students who will make the appropriate effort to attend 
school.  
 
HSHMC requests that families schedule vacations or special programs so as not to conflict with school.  In particular, the final two 
weeks of any semester are critical, as they culminate in student exhibitions, presentations, and examinations used by faculty as a part 
of their final assessments. Additionally, state accountability tests must be administered during specific dates.  
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When a student has a planned absence, he or she must obtain a Contract for Independent Study (CIS) in advance of the absence and 
must complete the contract terms.  Any student who misses three or more consecutive days for a reason other than illness may not pass 
any course they are enrolled in without having satisfied this CIS requirement. For more information about how to request a CIS, 
please contact Mr. Brian Kennedy (bkennedy@hshmc.org). 
 
In the event of a necessary absence, the attendance staff needs your assistance in providing us with the following information: 
 

• Please call the school’s main office (619-529-9070) when your child is absent.  
• Student absences will be verified by a call home.  
• Provide a doctor’s note for any student absent for 3 consecutive days. 
• We encourage you to schedule appointments before or after school.  However, we understand that sometimes missing school 

can’t be helped.  If your child needs to be excused early due to a doctor or dental appointment, let the attendance office know 
before the appointment, either by a call or a note. Your child will be given an early dismissal slip to be excused from class.  
Parents/Guardians: please come in to the office and sign your child out of school at the front desk. You may provide us with a 
doctor’s excuse, which can be brought in the following school day. 

• Please call the attendance staff when your child is late at (619) 528-9070.  
 
PLEASE NOTE: Any student absence not cleared within 5 five days of the absence will result in a mark of truancy. Consistent with 
state law, a student who is habitually truant will be referred to their home district Student Attendance Referral Board (SARB), which 
requires removal from HSHMC. 
 
 
DAILY SCHEDULES 
 
The daily schedule at HSHMC is unique.  As we have noted, school operates between the hours of 8 AM and 3 PM.  Within those 
hours, students are expected to be in their assigned classes, completing assignments or working in internships. Our school provides 
students with significant responsibility and students are expected to keep, and update, a personal calendar that reflects the meetings 
and appointments they have.  A school calendar will be issued to each student during the first week of school. 
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MEDICATION (Prescribed or Over-the-Counter) 
 
HSHMC does not have a nurse on staff.  The school’s front desk staff has a first aid kit and will be your health center point of contact.  
We can store a supply of prescription medications for your child to keep on hand in case of an emergency. A form must be completed 
prior to HSHMC storing any medications. All medications must be in their original container and clearly marked with the name of the 
student, name of medicine, doctor’s name, and appropriate dosage instructions as prescribed by the doctor.   
 
Students may keep inhalers for asthma conditions, over-the-counter medicines (i.e. Tylenol, Motrin, etc.) and supplements like 
glucose tablets in their possession if their parents have signed the medical consent form included in the enrollment packet. Students 
who are responsible for their own medications (prescribed or over-the-counter) may not dispense their medications to other students. 
Students in need of basics (e.g., acetaminophen, ibuprofen, cough drops) may see Ms. Grecia Rivas, School Operations Specialist, at 
the front desk. Medication will only be dispensed if the medical consent form has been signed. Parents/guardians may contact Ms. 
Rivas to make arrangements regarding medications and or consent forms. 
 
All students who are taking prescription medication on a regular basis (i.e., diabetes or asthma) must advise school personnel. It is 
recommended that an emergency supply of his or her medication should be kept at the health center in case of emergency.  
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WHAT YOU NEED TO KNOW ABOUT LEARNING AT HSHMC 
 

TRANSFERABILITY OF CREDITS 
All HSHMC High School core courses are approved or are in the process of being approved by the University of California.  
 
HSHMC does not offer the same courses or the same sequence of courses as many other schools.  In some instances, this may cause 
11th and 12th grade students transferring to other schools to need to make up courses that were not offered in the traditional sequence.  
Students and parents/guardians are advised to take the unique academic program into account when making decisions to enroll at 
HSHMC, or if considering a transfer to another school. 
 
Consistent with the California State Content Standards, this course may include controversial topics. The faculty does not endorse 
particular political or social agendas and will present a sensitive, balanced, and objective approach to these topics, with a goal of 
developing informed and responsible attitudes toward people, cultures, religions, societies, sexual orientations, gender identities, and 
environments in the spirit of scholarly inquiry.  
 
HSHMC Grading Policy 
 
HSHMC requires that students receive a C- or higher in all core academic courses to receive credit. Consistent with our mission and 
vision, as well as our middle college identity, students at HSHMC receive the grade of “Incomplete” when their performance does not 
meet the standard of quality established by the instructor and based on state standards.  If a student’s overall performance in any given 
9-week term falls below the level of earning credit (C-), the student will earn an Incomplete in the course.  An Incomplete in any 
course requires the development of an Academic Recovery Plan, which must be approved by the teacher, parent, and Vice President 
for Academic Affairs.  Academic Recovery Plans may include mandatory tutorial attendance at lunch or after school.  When the 
student completes the work outlined on the Academic Recovery Plan, the student is assigned a grade for the course.  However, if the 
student leaves HSHMC, or one year elapses after the development of the, the course grade will be recorded as “F” and no units will be 
awarded. 
 
Furthermore, at HSHMC our expectation is that each student’s academic performance is of the highest quality. Students who believe 
their performance in any 9-week term does not represent their best capabilities and competence will be permitted to petition their 
teacher to negotiate a Work Quality Plan. The proposal must be submitted within two weeks of the close of the grading period. If the 
plan is approved by the teacher, parent, and Vice President for Academic Affairs, the student will be assigned an Incomplete for the 
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course. When the student completes the work outlined on the Work Quality Plan, the student is assigned a grade for the course. Dr. 
Nancy Frey, Vice President for Academic Affairs, is available to assist students and their families in determining which course of 
action is appropriate for any given student. However, if the student leaves HSHMC, or the contract expires, the course grade will be 
recorded as the grade the student would have been assigned at the completion of the term.  
 
HONORS CREDIT   
 
We are pleased to offer honors credit in each of our core courses at HSHMC Honors credit is awarded based on students’ successful 
completion of an individualized honors contract.  All students are eligible for honors credit. It is our expectation that students 
identified as gifted and talented will complete honors-level work.  Honors contracts are developed during the first four weeks of 
attendance and are signed by the student, the instructor, a parent/guardian, and the Vice President of Academic Affairs.  When 
students complete the items in the contract, their transcript reflects the fact that their work was honors level.  Colleges appreciate this 
distinction of academic excellence and are known to weigh this information in their admission decisions.  As noted in the University 
of Alabama guidelines for honors credit, there are a number of characteristics of honors-level work.  These include: 

• Additional readings chosen to enhance and deepen the student's understanding of course content;  
• Guided research involving specialized library resources, fieldwork or community projects, internship sites, or laboratory work 

resulting in a substantial end product for the student;  
• Extra written work designed to develop critical skills and independent thinking; and  
• Regular private meetings with the instructor to discuss the progress of the various projects undertaken to fulfill the contract. 

 
INTERNSHIP EXPERIENCE 
 
Internships in health care settings are an important component if the educational program at HSHMC.  We consider internship 
placements to be a tremendous student opportunity, responsibility, and privilege. The internships place students in sensitive 
professional settings. Our intern partners work closely with us to provide our students rigorous and relevant educational experiences. 
Their expectation is that students will act accordingly and that students will adhere to all rules and procedures established at the intern 
sites. Our intern partners reserve the right to terminate the internship of a student based on inappropriate behavior. The inability to 
continue an internship based on behavior may lead to further disciplinary action.   
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RETURNING STUDENTS 
 
HSHMC retains the option, at its sole discretion, to re-enroll students who have previously left.  If you wish additional information 
about this matter, please contact the Principal, Mrs. Sheri Johnson. 
 
INCLUSION – AB 1266 
 
California Assembly Bill 1266 (School Success and Opportunity Act) went into effect on January 1, 2014.  This law requires that 
schools respect students’ gender identity, which may be different from the gender assigned at birth.  AB 1266 makes sure that 
transgender students can fully participate in all school activities, sports teams, programs, and use of facilities, such as restrooms, and 
lockers room, that match their gender identity. HSHMC understands our responsibility for the success and well-being of all students, 
including those who identity as transgender.  Students who identity as transgender are encouraged to meet with principal Sheri 
Johnson so that HSHMC can ensure the safety and inclusion in all school activities.  
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FOSTERING A LEARNING COMMUNITY AT HSHMC 
 

COURTESY POLICY 
 
Courtesy is a code that governs the expectations of social behavior.  Each community or culture defines courtesy and the expectations 
for members of that community or culture.   As a learning community, it is our responsibility to define courtesy and to live up to that 
definition.  As a school community, we must hold ourselves and one another accountable for interactions that foster respect and trust.  
At HSHMC, we recognize, value and celebrate difference.  Discourteous behaviors destroy the community and can result in hurt 
feelings, anger, and additional poor choices. 
 
In general, courtesy means that we interact with one another in positive, respectful ways.  Consider the following examples of 
courteous and discourteous behavior: 
 

Courteous Discourteous 
• Saying please and thank you 
• Paying attention in class 
• Socializing with friends during 

passing periods and lunch 
• Asking questions and interacting 

with peers and teachers 
• Asking for, accepting, offering, or 

declining help graciously 
• Allowing teachers and peers to 

complete statements without 
interruption 

• Throwing away trash after lunch 
• Recycling materials and placing all 

trash in appropriate bins 
• Cleaning your own workspace 
• Reporting safety concerns or other 

• Using vulgar, foul, abusive, or 
offensive language  

• Listening to an iPod during a 
formal learning situation such as 
during a lecture or while 
completing group work 

• Text messaging or talking on a cell 
phone during class time 

• Bullying, intimidating, teasing, or 
harassing others 

• Corporal punishment 
• Hogging bandwidth and/or 

computer time 
• Not showing up for your scheduled 

appointments or completing tasks 
• Failing to communicate when 
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issues that require attention to a 
staff member 

you’re not coming to school 
 

 
At HSHMC, it is expected that students treat each other, the faculty and staff, administration, every adult, with respect, courtesy and 
cooperation.  Further, HSHMC teachers will treat one another, the students and their families, and the administration in a courteous 
fashion. 
 
Consequences for engaging in discourteous behavior may include restoring the environment, meetings with staff or administrators, the 
development and implementation of a behavioral contract, removal of privileges, or further disciplinary action.  
 
CODE OF ACADEMIC INTEGRITY 
 
The students of HSHMC, united in a spirit of mutual trust and fellowship, mindful of the values of a true education and the challenges 
posed by the world, agree to accept the responsibilities for honorable behavior in all academic activities, to assist one another in 
maintaining and promoting personal integrity, and to follow the principles and procedures in this Code of Academic Integrity1. 
Violations of the Code of Academic Integrity may take several forms.  For example, plagiarism is the “direct duplication, by copying 
(or allowing to be copied) another’s work, whether from a book, article, Web site, another student’s assignment, etc.”  Any of the 
following, without full acknowledgment of the debt to the original source, counts as plagiarism2 and violations of academic integrity: 
 

• Duplication in any manner of another’s work during an exam, Haiku discussion boards, projects, or other tasks; 
• Allowing another to duplicate your work; 
• Paraphrasing of another’s work closely, with minor changes but with the essential meaning, form and/or progression of ideas 

maintained; 
• Piecing together sections of the work of another into a new whole; 
• Producing assignments in conjunction with other people (e.g., another student, a tutor), which should be your own independent 

work. 
 

                                                
1 “Code of Honor,” n.d., www.nd.edu (15 September 2003) 
2 “Guidelines for Plagiarism,” n.d., www.services.unimelb.edu (15 September 2003) 
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Note: Students are responsible for clarifying expectations and following the code with all assignments and in all courses.  The 
following provides examples of acceptable and unacceptable uses of sources in writing. 
www.oregonstate.edu/admin/stucon/plag.htm 
 
This brief guide from the Paul Robeson Library provides an excellent overview. 
www.libraries.rutgers.edu/rul/libs/robeson_lib/flash_presents/text_plag.html 
 
Consequences for not following the academic code of integrity may include receiving a zero on the assignment, meeting with the 
Dean of Academic Affairs, completing further instructional tutorials, failing the exam or course, and/or further disciplinary action. 
Restorative practices are viewed as the first and proactive measure for addressing problems with plagiarism.  
 
 
INTERNET AND ELECTRONIC MAIL USAGE POLICY 
 
We are pleased to offer the students of HSHMC access to the school computer network for electronic mail and Internet access. Access 
to e-mail and the Internet will enable students to explore thousands of libraries and databases, while exchanging messages with 
Internet users throughout the world.  Families should be warned that some material accessible via the Internet may contain items that 
are illegal, defamatory, inaccurate, or potentially offensive to some people. While our intent is to make Internet access available to 
further educational goals and objectives, students may find ways to access other materials as well. We believe that the benefits to 
students from access to the Internet, in the form of information resources and opportunities for collaboration, exceed any 
disadvantages.   
 
But ultimately, parents and guardians of minors are responsible for setting and conveying the standards that their children should 
follow when using media and information resources.  To that end, HSHMC supports and respects each family’s right to decide if their 
child should not have Internet access. Your signature of the student handbook grants permission for your child to access the Internet. 
HSHMC staff will teach and promote students’ responsibilities to use the Internet appropriately and safely, which includes 
immediately backing out of inappropriate sites that might pop up during web searches and reporting inappropriate pop-ups. Students 
will be held accountable if they intentionally visit or utilize inappropriate websites.  
 
Internet and E-Mail Rules 
 



 14 

Students are responsible for good behavior on school computer networks just as they are everywhere in the school environment. 
Communications on the network are often public in nature. General school rules for behavior and communications apply. 
 
The network is provided for students to conduct research, complete assignments, and communicate with others about academic and 
school matters.  Access to network services is given to students who agree to act in a considerate and responsible manner.  Access is a 
privilege – not a right.  Access entails responsibility. Networks are limited in bandwidth and HSHMC must ensure that our network is 
first and foremost used to support our academic program. Therefore downloading of non-instructional games, programs, and other 
media is not permitted on campus. In addition, to the extent possible, students are encouraged to download educational programs, web 
casts, and other large files from home or other non-school settings in order for our network to limit the demand of our server. 
 
Individual users of the computer networks are responsible for their behavior and communications over these networks. It is presumed 
that users will comply with school standards. Beyond the clarification of such standards, HSHMC is not responsible for restricting, 
monitoring, or controlling the communications of individuals utilizing the network.   
 
Network storage areas may be accessed by network administrators to review files and communications to maintain system integrity 
and to ensure that users are using the system responsibly. Users should not expect that files stored on HSHMC servers will always be 
private. Within reason, freedom of speech and access to information will be honored. 
 
The following are not permitted: 
 

• Sending or displaying offensive messages or pictures. 
• Using obscene language. 
• Harassing, insulting or attacking others. 
• Damaging computers, computer systems, computer networks, or digital files and records. 
• Violating copyright laws. 
• Using another’s password. 
• Trespassing another’s folders, work or files. 
• Intentionally wasting limited resources. 
• Employing the network for commercial purposes. 
• Using proxies to circumvent HSHMC security parameters. 
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Violations may result in a loss of access as well as other disciplinary or legal action, including suspension and/or expulsion, as 
detailed in Education Code 49800.  
 
INTELLECTUAL PROPERTY AGREEMENT 
 
All intellectual property that is generated at school or related to school, including, without limitation, all equipment, documents, 
books, computer disks (and other computer-generated files and data), and copies thereof, created on any medium and furnished to, 
obtained by, or prepared by any student in the course of learning at HSHMC, belong to HSHMC 
 
CODE OF CONDUCT: RESPECT FOR SELF AND OTHERS 
 
Behavior: HSHMC students and staff are expected to respect others and support teaching and learning. Prohibited behavior includes 
offensive language, ignoring a staff request, threats, slander, sexual harassment or misconduct, lying, theft, and fighting. Willfully 
causing physical or emotional harm to another member of the HSHMC community, including bullying and cyber-bullying, will lead to 
further disciplinary action. Any student who steals from the school, another student, or a staff member will be subject to further 
disciplinary action. 
 
Sexual Harassment: Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature 
constitutes sexual harassment. Sexually harassing behaviors are not acceptable at any time and may be grounds for expulsion at 
HSHMC. Any unwelcome conduct directed toward a student or employee because of gender, sexual orientation, gender identity, or 
gender expression may constitute sexual harassment. Examples of sexually harassing behaviors may include inappropriate touching, 
verbal comments about a person’s body or gender, name calling, spreading sexual rumors about a person verbally, through graffiti, e-
mail, notes, or social networking sites.  Suggestive gestures or sounds, pranks such as pulling down a person’s pants/skirt or pulling on 
the waistband of a person’s underwear, and sexual assault (from groping to rape). Students are responsible for immediately reporting 
concerns, issues, and incidents that relate to sexual harassment. Sexual harassment may result in further disciplinary action. Reports 
will be handled and tracked by the Principal, Mrs. Sheri Johnson. The school also offers an anonymous reporting system, 
Sprigeo,com, for students to use.  
Vandalism:  No one is to injure, destroy, deface or trespass on school property. A clean environment is important to all. Vandalism 
will be dealt with severely and may result in further disciplinary action. All students and staff are urged to treat the building with care 
and respect. 



 16 

 
Parents/guardians will be responsible for paying for any damage done to the building or school property by their child. People with 
any information about damage done to the building or its contents should report it to the school dean or provost. Writing or spraying 
inappropriately on or around campus (graffiti), carving on school furniture and/or building fixtures, breaking a window, destroying 
equipment or damaging materials are all infringements on the right to the HSHMC community. 
 
Weapons: Guns, knives, explosives, or weapons of any type are not permitted in the school, on the campus, or at any off or on campus 
school function. Violations can lead to suspension or in some cases an expulsion hearing. 
 
Drugs, alcohol, and tobacco: Drugs, alcohol, and smoking are prohibited in the school, on the campus, or at any off or on campus 
school function. Violations can lead to further disciplinary action. 
 
Personal electronics: Cell phones, smartphones, pagers and/or beepers, PDAs, iPods, digital/camera phones, tablets, and similar 
devices must be used in a way that is consistent with the school courtesy policy, the code of behavior, and the code of academic 
integrity. Failure to comply with these school policies will result in suspension of the use of personal electronics. Repeated failure to 
comply with the courtesy policy can result in further disciplinary action. HSHMC is not liable for these devices if they are lost or 
stolen. By signing this handbook, you acknowledge that personal electronics are brought to school at your own risk.  
 
Search and Seizure: The administration of HSHMC reserves the right to search any student and that student’s personal belongings 
while on school grounds or at any school activity when such a search is necessary to maintain order, discipline, and safety.  If 
possible, the student’s consent prior to the search will be obtained but is not necessary when the administration has reasonable cause 
or suspicion.  We reserve the right to contract with security services, including search dogs, in order to add to the safety of our campus 
and to keep it free from contraband. In some circumstances, these services may result in the need to reasonably search a student. By 
signing this handbook HSHMC is granted prior consent to search for contraband and harmful or dangerous substances. In determining 
whether there is reasonable cause, the following factors will be taken into account: the prevalence and seriousness of the problem; the 
need to avoid delay; and the probable value and reliability of information on which suspicion is based. 
 
 
Bullying and Cyberbullying Prevention - HSHMC believes that all students have a right to a safe and healthy school environment. 
The school and community have an obligation to promote mutual respect, tolerance, and acceptance.   Specifically, Education Code 
Section 220 prohibits discrimination on the basis of disability, gender, gender identity, gender expression, nationality, race or 
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ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes as described in Penal 
Code Section 422.55. 

HSHMC will not tolerate behavior that infringes on the safety of any student. A student shall not intimidate, harass, or bully another 
student through words or actions. Such behavior includes: direct physical contact, such as hitting or shoving; verbal assaults, such as 
teasing or name-calling; social isolation or manipulation, and misuse of digital and social media to cause similar harm (cyber 
bullying).  

HSHMC expects students and staff to immediately report incidents of bullying and cyberbullying to the principal or designee. Staff 
who witness such acts take immediate steps to intervene when safe to do so. Each complaint of bullying or cyberbullying shall be 
promptly investigated and tracked in order to monitor and intervene. This policy applies to students on school grounds, while traveling 
to and from school or a school-sponsored activity, during the lunch period, whether on or off campus, and during a school-sponsored 
activity. The school offers an anonymous reporting service, Sprigeo.com, for students who are being bullied or who have witnessed 
bullying.  

To ensure bullying and cyberbullying does not occur on our school campus, HSHMC provide staff development training in bullying 
prevention and cultivate acceptance and understanding in all students and staff to build each school's capacity to maintain a safe and 
healthy learning environment.  

Teachers should discuss this policy with their students in age-appropriate ways and should assure them that they need not endure any 
form of bullying. Students who bully are in violation of this policy and are subject to disciplinary action up to and including expulsion.  

HSHMC has adopted a Student Code of Conduct to be followed by every student while on school grounds, or when traveling to and 
from school or a school-sponsored activity, and during lunch period, whether on or off campus.  

The Student Code of Conduct includes, but is not limited to:  

• Any student who engages in bullying or cyberbullying may be subject to disciplinary action up to and including expulsion.  
• Students are expected to immediately report incidents of bullying or cyberbullying, whether as a victim or as a witness, to the 

principal or designee.  
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• Students can rely on staff to promptly investigate each complaint of bullying and cyberbullying in a thorough and confidential 
manner.  

• If the complainant student or the parent of the student feels that appropriate resolution of the investigation or complaint has not 
been reached, the student or the parent of the student should contact the principal. The school system prohibits retaliatory 
behavior against any complainant or any participant in the complaint process.  

The procedures for intervening in bullying and cyberbullying behavior include, but are not limited, to the following:  

• All staff, students and their parents will receive a summary of this policy prohibiting intimidation and bullying or 
cyberbullying: at the beginning of the school year, as part of the student handbook and/or information packet, as part of new 
student orientation, and as part of the school system's notification to parents.  

• The school will make reasonable efforts to keep a report of bullying and cyberbullying and the results of investigation 
confidential.  

• Staff who witness acts of bullying or cyberbullying shall take immediate steps to intervene when safe to do so. People 
witnessing or experiencing bullying are strongly encouraged to report the incident; such reporting will not reflect on the 
target or witnesses in any way.  

DISCIPLINARY CONSEQUENCES 
 
The purpose of disciplinary action at HSHMC is to ensure that both individual students and the HSHMC community stay focused on 
growth and learning and cause no harm to themselves or others. Prompt resolutions of the problem or issues are expected. Discipline 
may include a conference and warning to the student, parent/guardian notification, and a written commitment by the student to 
improve his/her behavior and/or performance. In addition, depending on the nature of the infraction and the student’s past 
performance, any or all of the following consequences may be appropriate: 
 
SUSPENSION/EXPULSION  
HSHMC regards suspension and expulsion as a last resort. As such, our first and proactive response is to implement restorative 
practices that seek to restore relationships that have been violated, property that has been damaged, and to repair the school culture. 
Our goal is to maximize time spent learning for each student. However, in some cases restorative practices may not be sufficient or 
appropriate due to the nature of the violation. Criteria for suspension and expulsion of students are consistent with all applicable 
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federal statues and state and federal constitutional provisions. Governing law includes the procedures by which pupils can be 
suspended or expelled—California Education Code Section 47605  (b)(5)(J). In addition, attention is focused on ensuring due process 
for students and their families. HSHMC follows expulsion and suspension guidelines as outlined in this charter. All related hearings 
will conform to the state and federal laws regarding discipline, special education, confidentiality, and access to records (IDEA 2004, 
California Education Code 47605). The Principal may suspend students who fail to comply with these policies at any time. Students 
who habitually fail to comply with these policies and/or who present an immediate threat to health and safety may also be suspended 
and referred for expulsion to the HSHMC Governing Board upon recommendation of the Principal. 
 
Grounds for Suspension and Expulsion of Students 
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity or school attendance 
occurring at the School or at any other school or a School sponsored event at anytime including but not limited to: a) while on school 
grounds; b) while going to or coming from school; c) during the lunch period, whether on or off the school campus; d) during, going 
to, or coming from a school-sponsored activity. Suspensions, when not including a recommendation for expulsion, shall not exceed 
five (5) consecutive school days per suspension. 
 
Enumerated Offenses 
These enumerated offenses reflect 2015 changes to California Education Code 48900: 
A pupil shall not be suspended from school or recommended for expulsion, unless the superintendent of the school district or the 
principal of the school in which the pupil is enrolled determines that the pupil has committed an act as defined pursuant to any of 
subdivisions (a) to (r), inclusive:     
(a)  (1) Caused, attempted to cause, or threatened to cause physical injury to another person.     
 (2) Willfully used force or violence upon the person of another, except in self-defense.     
(b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, unless, in the case of possession of 
an object of this type, the pupil had obtained written permission to possess the item from a certificated school employee, which is 
concurred in by the principal or the designee of the principal.     
(c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a controlled substance listed in Chapter 2 
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind.     
(d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2 (commencing with Section 11053) of 
Division 10 of the Health and Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise 
furnished to a person another liquid, substance, or material and represented the liquid, substance, or material as a controlled substance, 
alcoholic beverage, or intoxicant.     
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(e) Committed or attempted to commit robbery or extortion.     
(f) Caused or attempted to cause damage to school property or private property.     
(g) Stole or attempted to steal school property or private property.     
(h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, but not limited to, cigarettes, cigars, 
miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, and betel. However, this section does not prohibit use or 
possession by a pupil’s own prescription products.     
(i) Committed an obscene act or engaged in habitual profanity or vulgarity.     
(j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as defined in Section 11014.5 of the 
Health and Safety Code.     
(k) (1) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, school 
officials, or other school personnel engaged in the performance of their duties.     
 (2) Except as provided in Section 48910, a pupil enrolled in kindergarten or any of grades 1 to 3, inclusive, shall not be 
suspended for any of the acts enumerated in this subdivision, and this subdivision shall not constitute grounds for a pupil enrolled in 
kindergarten or any of grades 1 to 12, inclusive, to be recommended for expulsion. This paragraph shall become inoperative on July 1, 
2018, unless a later enacted statute that becomes operative before July 1, 2018, deletes or extends that date.     
(l) Knowingly received stolen school property or private property.     
(m) Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a firearm that is so substantially 
similar in physical properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm.     
(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266c, 286, 288, 288a, or 289 of the Penal Code or 
committed a sexual battery as defined in Section 243.4 of the Penal Code.     
(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school disciplinary proceeding for 
purposes of either preventing that pupil from being a witness or retaliating against that pupil for being a witness, or both.     
(p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.     
(q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, "hazing" means a method of initiation or 
preinitiation into a pupil organization or body, whether or not the organization or body is officially recognized by an educational 
institution, which is likely to cause serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a 
former, current, or prospective pupil. For purposes of this subdivision, "hazing" does not include athletic events or school-sanctioned 
events.     
(r) Engaged in an act of bullying. For purposes of this subdivision, the following terms have the following meanings:     
 (1)  "Bullying" means any severe or pervasive physical or verbal act or conduct, including communications made in writing 
or by means of an electronic act, and including one or more acts committed by a pupil or group of pupils as defined in Section 
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48900.2, 48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably predicted to have the effect of one or 
more of the following:  
 
  (A) Placing a reasonable pupil or pupils in fear of harm to that pupil's or those pupils' person or property.     

(B) Causing a reasonable pupil to experience a substantially detrimental effect on his or her physical or mental 
health.     

  (C) Causing a reasonable pupil to experience substantial interference with his or her academic performance.     
 (D) Causing a reasonable pupil to experience substantial interference with his or her ability to participate in or 
benefit from the services, activities, or privileges provided by a school.     

 (2) (A) "Electronic act" means the creation and transmission originated on or off the schoolsite, by means of an electronic 
device, including, but not limited to, a telephone, wireless telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following:     
  (i) A message, text, sound, or image.     
  (ii) A post on a social network Internet Web site, including, but not limited to:     

(I) Posting to or creating a burn page. "Burn page" means an Internet Web site created for the purpose of having one or more of 
the effects listed in paragraph (1).     

(II) (II) Creating a credible impersonation of another actual pupil for the purpose of having one or more of the effects listed in 
paragraph (1). "Credible impersonation" means to knowingly and without consent impersonate a pupil for the purpose of 
bullying the pupil and such that another pupil would reasonably believe, or has reasonably believed, that the pupil was or is 
the pupil who was impersonated.     

(III) (III) Creating a false profile for the purpose of having one or more of the effects listed in paragraph (1). "False profile" 
means a profile of a fictitious pupil or a profile using the likeness or attributes of an actual pupil other than the pupil who 
created the false profile.    (B) Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute 
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently posted on the Internet.     
a. (3) "Reasonable pupil" means a pupil, including, but not limited to, an exceptional needs pupil, who exercises 

average care, skill, and judgment in conduct for a person of his or her age, or for a person of his or her age with his or 
her exceptional needs.    (s) A pupil shall not be suspended or expelled for any of the acts enumerated in this section 
unless the act is related to a school activity or school attendance occurring within a school under the jurisdiction of the 
superintendent of the school district or principal or occurring within any other school district. A pupil may be 
suspended or expelled for acts that are enumerated in this section and related to a school activity or school attendance 
that occur at any time, including, but not limited to, any of the following:     
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b. (1) While on school grounds.     
c. (2) While going to or coming from school.     
d. (3) During the lunch period whether on or off the campus.     
e. (4) During, or while going to or coming from, a school-sponsored activity.     
(t) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted infliction of physical 
injury to another person may be subject to suspension, but not expulsion, pursuant to this section, except that a pupil who 
has been adjudged by a juvenile court to have committed, as an aider and abettor, a crime of physical violence in which the 
victim suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to subdivision (a).     
(u) As used in this section, "school property" includes, but is not limited to, electronic files and databases.     
(v) For a pupil subject to discipline under this section, a superintendent of the school district or principal may use his or her 
discretion to provide alternatives to suspension or expulsion that are age appropriate and designed to address and correct 
the pupil's specific misbehavior as specified in Section 48900.5.     
(w) It is the intent of the Legislature that alternatives to suspension or expulsion be imposed against a pupil who is truant, 
tardy, or otherwise absent from school activities. 

 
Notice to Parents/Guardians 
At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the parent/guardian by telephone 
or in person. Whenever a student is suspended, the parent/guardian shall be notified in writing of the suspension and the date of return 
following suspension. This notice shall state the specific offense committed by the student. In addition, the notice may also state the 
date and time when the student may return to school. If school officials wish to ask the parent/guardian to confer regarding matters 
pertinent to the suspension, the notice may request that the parent/guardian respond to such requests without delay. 
 
DRESS CODE 
 
The purpose of the HSHMC dress code is to foster a professional, safe, and respectful environment at school. The dress code is in 
effect during school hours. The dress code applies to field trips, site visits, academic internships and other school-related activities, 
unless the supervising adult informs the students otherwise. When a student fails to demonstrate that their alternative clothing 
selections are appropriate for school, they will be required to wear a school uniform consisting of a collared white shirt and khaki 
pants or shorts.  
 
In all cases, students are expected to dress in ways that meet the following guidelines: 
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• Text or clothing that promotes violence, vulgarity, alcohol, tobacco, or drugs is prohibited. 
• Beach sandals and similar footwear are not allowed during internships. 
• Exposed midsections are not acceptable. We want you to be respectful of yourself and those around you. 
• Hats, hoods, and bandannas are acceptable if they do not interfere with learning or represent gang activity. 

 
Appropriate attire for academic internships varies by workplace, and may be different than required by the HSHMC dress code. For 
example, internship sites require that all students wear hospital scrubs and closed toed shoes. Artificial fingernails are prohibited due 
to infection control regulations. In addition, students with body piercings will not be allowed to wear jewelry in visibly pierced areas 
(other than small earrings) when attending internships.  
 
Consequences for Dress Code Violation 
 
Parents/guardians of students who violate the dress code will be notified immediately.  Students who fail to exercise clothing choices 
that are appropriate for school will lose his or her opportunity to vary from a strict interpretation of the dress code for at least one 
week. After one infraction of the dress code, the student will be asked to come to school for one week in a collared white shirt and 
long khaki pants or shorts. Any infraction thereafter will result in at least two weeks of wearing the official school uniform.  Students 
who violate the dress code are not allowed on campus, unless the student is wearing this uniform. Repeated infractions will also be 
grounds for further disciplinary action. 
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OTHER DETAILS ABOUT HSHMC 
 

STUDENT AND PARENT/GUARDIAN MEDIA RELEASE AGREEMENT 
 
Often times during the school year HSHMC holds or takes part in events in which the news media and publishing sources feature the 
school and its students in print and electronic press, including interviews, pictures, books, video, and other media outlets.  HSHMC 
reserves the right to make, produce, reproduce, exhibit, distribute, publish, and transmit by means of live broadcast, videotape, 
photograph, electronic storage, and print any and all student’s name, grade, voice, picture, likeness, and actions as an individual in 
connection with these school activities.  By signing this handbook you give parental consent for your child to participate in any and all 
of these events for the promotion, advertisement, and benefit of HSHMC and its staff. 
 
FIELD TRIP DRIVER INSURANCE VERIFICATION 
 
Parents/guardians volunteering to drive for a school field trip will be asked to provide the following information: (Forms are available 
at the school’s front office.) 
 
 - Parent/Guardian Name 
 - Address 
 - Telephone Number 
 - Driver’s License Number 

- Make of Vehicle, Model and Number of seatbelts in car 
- Insurance Company, Policy Number and Expiration date 

 
Minimum liability recommended by HSHMC to be carried by field trip drivers is a combined single limit of $300,000 for bodily 
injury, property damage, and uninsured motorists. 
 
While we appreciate your offer to drive, we need to point out that the legal responsibility while the vehicle is being used to transport 
students rests entirely upon the registered owner of the vehicle. The parent or guardian understands that the school’s liability insurance 
does not cover their vehicle, but only students on a required field trip and students participating in approved after-school activities. 
The parent or guardian understands that any other children of the driver are not covered by the school’s insurance. They may be 
covered by the driver’s insurance. 
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By law the number of people in the vehicle should total no more than the number of seats and seatbelts with maximum of eight 
passengers, including the driver. 
 
Everyone in the vehicle, including the driver, must wear seatbelts. There are no exceptions to this requirement.  
 
Transportation 
 
Unless a special arrangement for transporting students to and from school is contracted and signed by both home and school, HSHMC 
is not responsible for home/school transportation. However, it is the responsibility of parents/guardians to review and decide on a 
reliable safe means of transport. We will help families connect to other families to establish carpools and means of transportation. Any 
arrangements and responsibilities for the transportation of students to and from internship sites or community college classes will be 
communicated through signed permission agreements.  
 
STUDENT DRIVERS 
 
Students who drive their own vehicles to and from school must comply with the all school rules and California state law. Student 
drivers must remain on campus during school days, including the lunch period. Student drivers may not leave campus in their cars to 
run errands or pick up lunch. Failure to follow these rules will result in an immediate disciplinary meeting.  Please note: We have an 
allocation of parking spaces, and students must obtain permits to use one of those spaces. 
 
Parking 
Students will be issued parking permits in HSHMC parking spaces on a space available basis. Forms, parking permits, and ID tags for 
student drivers can be obtained from Ms. Julie Kroener.  
 
Students who drive to and from school will be asked to provide the following information in order to obtain a permit: 
 

-    Name of student and signature 
- Student’s Driver’s License number 
- Parent/Guardian name and signature 
- Car make and model and license plate number of each vehicle the student may be driving 
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- Automobile Insurance Policy Number and expiration date 
 
Student Passengers 
State law requires that drivers under 18 refrain from transporting passengers under 20 years of age at any time, for the first twelve 
months after receiving a license. In addition to this law, HSHMC students are not allowed to drive unrelated students to their academic 
internships or community college classes. 
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We, the undersigned, acknowledge receiving a copy of the 2015-16 HSHMC Student Handbook. We agree to read and discuss the 
Student Handbook as soon as possible, and will contact HSHMC administration if questions or concerns arise. We agree to follow the 
guidelines and policies set forth in the Student Handbook.  
 
 
___________________________________________ _______________________ 
Print Student Name      Grade 
 
 
___________________________________________ _______________________ 
Student Signature      Date 
 
 
___________________________________________ ________________________ 
Print Parent/Guardian Name     Phone Contact 
 
 
___________________________________________ ________________________ 
Parent/Guardian Signature      Date 
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