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Members of the Board of Education
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Dear President McQuary and Members of the Board of Education,

On behalf of the members of the Audit and Finance Committee, | am pleased to present the
Audit and Finance Committee response to the district Report on Audit of Financial
Statements and Supplementary Information Including Reports on Compliance for Fiscal
Year 2015-16.

The Audit and Finance Committee met five times between January and December 2016.
The Committee received progress reports on the 2015-16 External Audit and Internal Audit
reports. Reports on special topics such as the Internal Audit Hotline were also heard.
Audit Recommendations from previous years are tracked and periodic implementation
reports have been provided to the Committee.

We have reviewed a draft of the final 2015-16 audited financial statements and discussed
the management response to each of the three findings of the External Audit team. The
district has been diligent in implementing solutions resolving findings from prior years. Out
of three prior year (FY 2014-15) findings, #### have been fully addressed and solutions
implemented, and the remaining #### items —
— were carried over to the 2015-16 audit report. Although there are repeat items, compared
to prior years, the magnitude of the findings have shown marked improvement on the
financial impact to the district. It is the Committee’s goal to eliminate such findings
altogether and we continue to urge staff to make this goal a priority by creating stronger
controls and providing a plan of action to this Committee for review.

This is the second year working with the new audit firm, Crowe Horwath, LLP, and the
committee members and district staff are extremely pleased with their work. Although the
audit findings outline certain internal control and state compliance issues, we are pleased to
report that for the fifth consecutive year the auditors did not find any instances of Federal
noncompliance. This shows significant improvement over prior years’ audits.
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While there are other areas that need correction, the steady progress made by staff over the
past six years has shown a significant decrease in the findings by the external audit firm.

The Committee is particularly impressed with the decreased number of findings in the ASB
accounts. The Finance Department and Internal Audit staff have implemented multiple
training classes and resource materials for school staff and students over the past year, to
insure the proper procedures and district policies are followed. It is the expectation of this
Committee that with continued training and staff support the managers, employees, and
student representatives will continue to show improvement when taking on their
responsibilities.

On Monday, November 28, 2016 the Committee unanimously agreed to recommend that
your Board accept and approve, the Independent Auditors Report for 2015-16 and concurs
with the recommendations contained in the audit findings.

Sincerely,

| Dan McAllister
Chair

Attachment
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2016 Audit Findings

Comparison of Prior Years’ Audit Findings

2008-09 2009-10 2010-11 2011-12 2012-13

2013-14

2014-15

2015-16

ASB Internal Controls X X X X X

X

X

Use of Purchase Orders X X

Cash Receipting in X
Facilities

Cash Receipting at X
Jefferson CDC

Cold Storage Inventory

Fixed Assets

XXX

Closing Procedures —
Cafeteria Fund

Human Resources Files X

Personnel Time X X
Accounting for Federal
Programs

Cash Receipting at X X X
CDC’s

Site Administration of X
Timekeeping Function

PPO Inventory and X X
Work Order Internal
Control

Attendance Accounting X

Short-Term X X
Independent Study

Kindergarten Retention X

Accounts Payable X X
Accrual

ASES Program X X

Kindergarten X
Continuance

School Accountability X
Report Card

PPO Inventory

Restatement of
Accreted and Accrued
Interest




