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Memorandum of Understanding 
Between 

San Diego Unified School District 
And the 

Classified School Employee Association and its Chapter #788 
on behalf of the 

Office-Technical Business Services Bargaining Unit (“OTBS”) 

October 27, 2022 

Regarding a New Hire Incentive 

WHEREAS, the Parties recognize the importance of hiring and retaining high quality employees; and  

WHEREAS, the San Diego Unified School District is experiencing an acute shortage of staff, which has 
been exacerbated by the COVID-19 pandemic, with specific OTBS positions experiencing a higher rate 
of staffing shortages through attrition and lack of quality applicants for those positions; and 

WHEREAS, the Parties are committed to finding strategies that assist in mitigating the impacts of the 
staffing shortage that have resulted from the lack of quality applicants and difficulty retaining high quality 
employees; and 

WHEREAS, the Parties agree that the recent economic challenges related to the COVID pandemic 
require creation of a hiring incentive to attract and fill such positions; and 

NOW THEREFORE, the District and CSEA/OTBS agree as follows: 

Effective upon ratification by the Parties a new hire incentive shall be paid as follows: 

1. All new District employees hired as CSEA/OTBS unit members for the 2022-23 school year into 
the Network Systems-Media & Support Technician and Architectural Drafting Technician job 
classification shall receive a one-thousand dollar ($1,000) new hire incentive to be paid in the 
following manner: 

a. Five-hundred dollars ($500) to be paid with the employee’s first monthly payroll; 
b. Five-hundred dollars ($500) to be paid in the month the unit member completes one (1) 

continuous calendar year of monthly salaried service in a qualifying position. 
2. All new District employees hired as CSEA/OTBS unit members for the 2022-23 school year into 

the Senior Systems Analyst, Senior Systems Analyst-Programmer, Educational Research 
Specialist, Data Communications Analyst, Data Communications Specialist, Data 
Communications Technician II, Software Systems Analyst III, or Facilities Development Project 
Manager II job classifications shall receive a two-thousand five-hundred dollar ($2,500) new hire 
incentive to be paid in the following manner: 

a. Five-hundred dollars ($500) to be paid with the employee’s first monthly payroll; 
b. One-thousand dollars ($1,000) to be paid in the month the unit member completes six (6) 

months of continuous service in a qualifying position. 
c. One-thousand dollars ($1,000) to be paid in the month the unit member completes one (1) 

continuous calendar year of monthly salaried service in a qualifying position. 
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3. All new District employees hired as CSEA/OTBS unit members for the 2022-23 school year into 
the Senior Facilities Development Project Manager, Information Systems Architect - Cyber 
Security, Information Systems Architect - Network Engineer, and Occupational Therapy 
Specialist job classifications shall receive a five-thousand dollar ($5,000) new hire incentive to be 
paid in the following manner: 

a. Ten (10) equal monthly installments for the months the unit member works in the 
qualifying assignment, regardless of the number of days worked in the month. 

4. Should the District determine at any time that newly hired employees identified in items one (1) 
and two (2) above receiving the hiring incentive are resigning upon receipt of the first payment, 
the District reserves the right to convert any future hires to monthly installments as outlined 
below: 

a. Ten (10) equal monthly installments for the months the unit member works in the 
qualifying assignment, regardless of the number of days worked in the month. 

5. Employees who separate from the District, or transfer and/or promote into another classification 
not identified in items 1-3 above prior to completing one (1) continuous calendar year of monthly 
salaried service, shall not receive any subsequent incentive payment(s). 

6. All components of the current Collective Bargaining Agreement between the District and 
CSEA/OTBS not addressed by the terms of this Agreement shall remain in full effect. 

7. This Agreement is a non-precedent setting. 
8. This Agreement shall expire in full without precedent on June 30, 2024. 

 

FOR CSEA:                                                           FOR THE DISTRICT: 

  

____________________________________         ____________________________________ 
Jeffrey Anschutz   Date  Kristie Jones    Date 
President, CSEA Chapter #788                               Director, Labor Relations 
  
 
____________________________________         ____________________________________ 
Ian Ulloa    Date  Melissa Lucio    Date 
CSEA Labor Relations Representative                   Director, Human Resources 
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