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Proposition S Fund and Costs-to-Date Overview

Initial Funding and Costs-to-Date

Fast Start Projects
e 2006—3$10M of Proposition MM State Matching Funds was approved for “Fast-Start Projects”
e Expenditures: $10M
e Fast-Start Whole Site Modernization Projects - $5.5M
e Career Technical Education / Overcrowding Relief Grant Projects - $4.5M

Initial Proposition S Expenditures (November 4, 2008 to April 30, 2009)
e Interim funding required to bridge the gap from passing of bond measure until receipt of initial bond proceeds
e Use of up to $15M of Proposition MM State Matching Funds was approved
e Expenditures: $4.4M to be transferred to Proposition S Fund via Journal VVoucher prior to fiscal-year end



Challenge: Match Planned Expenditure Rate against Planned Revenues and maintain a positive cash-flow:
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Solution: 1. Design projects but delay awarding contracts unless funds are available.
2. Maintain a $20M “buffer” reserve to keep cash-flow positive.

Example: Whole Site Project Group two is shown below:

Acfivity Name

Projectad
Start Date

WSM Project Group 2

Euclid ES 09-Apr-09

Language Academy 09-Apr-09

Zamorano ES ORG 09-Apr-09

Encanto ES 09-Apr-09

Morse HS 09-Apr-09

Gompers Middle Charter @ Gompers West 09-Apr-09

Millennial Tech @ Gompers East 09-Apr-09

San Diego HS

09-Apr-09

Pershing MS 09-Apr-09

Hoowver HS 09-Apr-09

Audubon ES 09-Apr-09

Hamilton ES 09-Apr-09

Madison HS 09-Apr-09

Henry HS 09-Apr-09

New Dawn @ Riley 09-Apr-09
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I First Year Workplan

11-Mar-09 BN Environmental

& Primavera Systems, Inc.

I Tech

nology

[ 1 Planning & Architectural Design [ 1 DSA Review & Approve
[ Bid & Award Construction Contract

I Construction Duration 4

[ Project Closeout
I CSA Site Certification

# Miestone
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Total Program Overview

Total Program Value $2.1B 250
Construction,
$3.5,0% 200
Closeout, $- ,
Award, $15.6, 0% $
1%
_ Completed, $-
Design, 0% 150

100
50
0
Planning, 220
$1,840.4 , 88% @ Planning 181
| Design 34
O Award 2
O Construction 3
| Closeout 0
O Completed 0




2009-10

Planned Income & Funding Sources
Total $206,724,939

$25,162,939

$10,000,000

$1,562,000

$170,000,000

@ Prop. S Bond Proceeds

O Prop. S Generated SFP

m SFP for Fast-Start Projects

O Emergency Repair Projects (Williams Act)

2009-10 Planned Expenditures

$24,747

$54,957,100

$44,766,498

@ Technology Projects B Design

m Construction O FR&E
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2009-10
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O Goal

$25,162,939

$18,672,761

$4,886,914

$27,713,419
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Billions

Total Indicated Costs (TIC) Comparison
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