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Proposition S Fund and Costs-to-Date Overview 
 
 

Initial Funding and Costs-to-Date 
 
Fast Start Projects 

• 2006—$10M of  Proposition MM State Matching Funds was approved for “Fast-Start Projects” 
• Expenditures: $10M 

• Fast-Start Whole Site Modernization Projects - $5.5M 
• Career Technical Education / Overcrowding Relief Grant Projects - $4.5M 
 

Initial Proposition S Expenditures (November 4, 2008 to April 30, 2009)  
• Interim funding required to bridge the gap from passing of bond measure until receipt of initial bond proceeds 
• Use of up to $15M of Proposition MM State Matching Funds was approved 
• Expenditures: $4.4M to be transferred to Proposition S Fund via Journal Voucher prior to fiscal-year end 
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Challenge:  Match Planned Expenditure Rate against Planned Revenues and maintain a positive cash-flow:   

3-Year  Cash Flow Plan
Proposition S Planned Bond Sale Proceeds vs. Planned Expenditures
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Solution:  1.  Design projects but delay awarding contracts unless funds are available.   
       2. Maintain a $20M “buffer” reserve to keep cash-flow positive.  
  
 
Example:  Whole Site Project Group two is shown below: 
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Total Program Overview 

Total Program Value $ 2.1B
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2009-10 Planned Expenditures

$54,957,100

$44,766,498

$51,950,055

$24,747

Technology Projects Design

Construction FF&E

2009-10
 Planned Income & Funding  Sources

Total $206,724,939

$170,000,000

$10,000,000

$25,162,939
$1,562,000

Prop. S Bond Proceeds SFP for Fast-Start Projects

Prop. S Generated SFP Emergency Repair Projects (Williams Act)
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Proposition S Bond Issuance Table
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State Fund Application Goals / Actual Receipts
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Total Indicated Costs (TIC) Comparison 
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