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Proposition S

Prop. S Percent Complete Duration Expended
15-Year $2.28B Program (includes Prop. S and State Matching Funds) 31.1% 23.4%
Prop S Bond Sales Received $ 518,095,751
State Facility Program (Fund 35) Projected Revenue Thru June 2014 46,398,223
Projected Revenue thru June 2014 564,493,974
Total Expenditures-to-Date 535,924,146
FY 2013-2014 Planned Expenditures 52,729,834
Projected Fund Balance - June 30, 2014 X 0
Current Fund Balance X 28,569,828

FY 2013/ 2014 Expenditures

Planned Percentage | Percent of Ex- | FY Expended -to | Current Month Previous Month

Category (Five-Year) penditures date Expenditures Expenditures

Planning & Design 14.8% 8.8%| $ 2,128,226 $ 271,006 $ 705,877
Construction & Equipment 80.0% 87.0% 21,013,044 6,264,555 3,882,913
Program Management Office 5.2% 4.2% 1,018,736 174,976 600,551
Sub-Total 100% 100%|$ 24,160,006 $ 6,710,537 $ 5,189,341
Prop. S Percent of Budget and Amount Committed-to-Date** 24.5%$ 559,903,759
Current Remaining Uncommitted Balance*** 4,590,215

* Fund balance is the unspent balance of revenue received
** Committed amount is the amount committed by salary, check authorization, contract or purchase order.
*** Uncommitted balance is the amount that has not been committed by salary, check authorization, contract or purchase order.
Management Costs include all labor, services, equipment and supplies that are not direct charges to projects.




Proposition S
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Proposition S
Total Indicated Costs (TIC) Comparison

Total Indicated Costs have been revised due to the passing of Proposition Z. Much of the uncertainty related to

unbudgeted costs has been removed. The overall factors related to the length of the program have been

mitigated largely because of the reduced operating expenditures requirements. The anticipated reduction of

$2.70 _ﬁ"ﬁ classroom space has been factored into the latest analysis leading to a reductin in both the reasonable low and

£ 5 high TIC.
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$2.60 \ Other risk factors include short-term favorable bidding climate, claims and litigation, impact of costs due to local
) '. market conditions, change order rates, future unidentified needs and project scope refinement.
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Proposition S - Planned vs. Actual Expenditures
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Planned Expenditures shown above are adjusted based upon anticipated bid climate, change order rate and project execution plan.
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Technology Program - Planned vs. Actual Expenditures
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Technology Expenditure Burn Rate

Current Month

Last Month

FY 2014 to date

[Total-to-date

1,175,541

634.322

912,540

177,499,922

Note: E-Rate discounts are paid by the Federal Government
directly to the vendor as a discount to the i-21 project and are
not included in Prop. S expenditures.




Proposition S

Actuals-to-Date - Categories of Work that Reduce the
FCI Facility Repair Needs

Student Health, Safety &
Security, $169,596

Major Building
Systems Repair &
Replacement,
$4,105,375

Actual-to-Date $ 81,362,576

Major Repair and Replacement (MRR) type work is repairs to existing facilities. MRR work is done in several categories with the
MRR category being the largest. For example, under Accessibility and Code Compliance restrooms, kitchens, stadiums and hard-

scape are repaired and replaced.
+ MRR Type work reduces the Total Cost of Facility Repairs Needs, in the Facilities Condition Index (FCI):
FCI = Total Cost of Facility Repair Needs / Current Replacement Value



Proposition S

Actuals-to-Date - Facilities Capital Improvement Work
by Category

Student Health, Safety &
Security, 514,394,238

Accomodating
Future Student
Enrollment,
$291,476

| Actual-to-Date $ 128,335,900 |

Capital improvement work is done in many categories in Prop. S projects. Capital improvement work includes new facilities as well
as upgrades to existing buildings and systems. For example, under the category Replacing Inadequate Buildings, new classroom
buildings replaced old portables.
+ Capital improvements contribute to the increase in the plant value of the Facilities Condition Index (FCI):

FCI = Total Cost of Facility Repair Needs / Current Replacement Value



Proposition Z

2.8B Prop. Z Planned Revenue - 15-Years

Duration

Expended

Prop. Z Percent Complete

2.8%

1.3%

Prop Z Bond Sales Received

$ 530,000,000

State Facility Program (Fund 35) Projected Revenue Thru June 2014

Projected Revenue thru June 2014 530,000,000
Total Expenditures-to-Date 36,213,468
FY 2013-2014 Planned Expenditures 149,515,272
Projected Fund Balance - June 30, 2014 X 375,469,309
Current Fund Balance * 493,786,532

FY 2012/ 2014 Expenditures

Percent of Ex-

FY Expended - to

Current Month

Previous Month

Category Planned Percentage penditures date Expenditures Expenditures
Planning & Design 14.8% 16.3%| $ 5,889,487 $ 2,172,001 $ 1,939,915
Construction & Equipment 80.0% 78.7%$ 28,490,706 7,247,450 8,642,726
Program Management Office 5.2% 5.1%| $ 1,833,275 594,913 131,500
Sub-Total 100% 100%|$ 36,213,468 $ 10,014,365 $ 10,714,141
Prop. Z Percent of Budget and Amount Committed-to-Date** 41.5%$ 220,140,168
Current Remaining Uncommitted Balance*** 309,859,832

* Fund balance is the unspent balance of revenue received
** Committed amount is the amount committed by salary, check authorization, contract or purchase order.
*** Uncommitted balance is the amount that has not been committed by salary, check authorization, contract or purchase order.
Management Costs include all labor, services, equipment and supplies that are not direct charges to projects.
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Proposition Z
Total Indicated Costs (TIC) Comparison

$3.00
Total Indicated Costs have been established based upon current trends for Proposition S and Z. Proposition Z is
seen as a having a constant revenue stream which reduces much of the uncertainty. Risk factors include
52.95 construction escalation, claims and litigation, impact of costs due to the local bidding climate, change order rates,
future unidentified needs and project scope refinement.
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Proposition Z

Prop. Z FPC - Planned vs. Actual Prop. Z Technology Program - Planned
Expenditures vs. Actual Expenditures
=az.4
s1g0 545
s120 540
535
5100 | 530
530 525
250 520
” 515+
s10 +
520 55 -
50 S0 : | b
2013,14 201415 015,15 2013714 201415 201516
H Panned FPC Experditures W Actual Expenditures H Planmed Technol ogy Expenditures. i Actual Technology Expenditures
Prop. Z PPO Projects - Planned vs. Prop. Z Charter Schools - Planned vs.
Actual Expenditures Actual Expenditures
5370
540
) " s180 516.0 216.0 35
520 + 530
it |
i o515 %25
I 520 .
| s15
i
o S5 - 10+
n -
s 30 -
Mi3/14 2014715 201516 50 | | =
201314 2014/15 2015 /18
i Plznned PPO Expenditures il Actual Expenditures H Planned Charter Expenditures il Actual Charter BExpenditures

11




Proposition Z

Actuals-to-Date - MRR-Type Work by Category

Neighborhood Schools,

$134,773 Student Health, $26,715

Student Learning,
$318,614

Energy Efficiency, S-

Special Education, $-

Actual-to-Date $ 8,679,658

Major Repair and Replacement (MRR) type work is repairs to existing facilities. MRR work is done in several categories with the
MRR category being the largest. For example, under Accessibility and Code Compliance restrooms, kitchens, stadiums and hard-
scape are repaired and replaced.
+ MRR Type work reduces the Total Cost of Facility Repairs Needs, in the Facilities Condition Index (FCI):

FCI = Total Cost of Facility Repair Needs / Current Replacement Value
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Proposition Z

Actuals-to-Date - Facilities Capital Improvement Work
by Category

Student Health,
$4,101,171

Special
Education, 5-

| Actual-to-Date  $7,280,160 |

Capital improvement work is done in many categories in Prop. S projects. Capital improvement work includes new facilities as well
as upgrades to existing buildings and systems. For example, under the category Replacing Inadequate Buildings, new classroom
buildings replaced old portables.

+ Capital improvements contribute to the increase in the plant value of the Facilities Condition Index (FCI):
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Proposition S and Z

This chart measures general contractor construction bids as a percentage of the construction
budget for projects awarded since July 2011. The award amount during this period is 1.7% under
budget. Since the inception of Prop. S, the overall award amount is 9.7% under budget.
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