

You have hard days in the gym and ask, “Is this 
really worth it?” 


“And when you’re standing on the podium, you 
say ‘WOW, this really was.” 


Gabby Douglas 


Baker Bobcats 
DAC 
Welcome To The 2012-2013 


School Year 







And we are off…..2012-13 
Go Bobcats!!!!! 







And How Does It All Start? 
 
 


 







 
* It ALL Starts With a Dream…A Vision 
* Establish Goals to Achieve the  
   Dream/Vision. (SPSA) 
 
  


 







And After The Dream… 
Vision…       







 
 Believe… 







  
Raise the bar high…. 


 







 Determination 
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Hang On! 







 
 Alignment… 







 
 
 
 
 
 
Engage in Continuous Cycles of 
Improvement 
 
 
 
 
 
 
 
 
Repetition, Repetition, Repetition 







 Engage the Community 







 Break Ground! 
 







 
 Light The Fire…… 
. 







 
 
 
 
 
 
 
 
 
 
 
 
 
And…When Things Are Not 
Looking Good….. 







We Celebrate Success 







And Now, Our Data 
 
 
  
• Is it Gold, Silver, Bronze? 







Where Have We Been?: ELA 
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Our Olympic Performance: ELA 
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Where have We Been?:Math 
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Our Olympic Performance: Math 
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Where Have We Been?: API 
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Our Olympic API 
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ELA SMART Goals  
For 2012-2013 
• . 2012 2013 


2nd 52% 62% 


3rd 39% 62% 


4th 59% 49% 


5th 47% 69% 







Math SMART Goals  
For 2012-2013 
• . 2012 2013 


2nd 72% 82% 


3rd 90% 82% 


4th 76% 90% 


5th 64% 86% 







AYP SMART Goals (Subgroups)  
For 2012-2013 


• . 
ELA 
Math 


2012 2013 


School wide  
 42.2 %      51.9% 


49.5% 
73.7% 


59.5% 
83.7% 


Black or AA  
47.6%            28.6% 


57.1% 
71.4% 


67.1% 
81.4% 


Hispanic/ Lat. 
   42.1%        54.5% 


48.6% 
73.3% 


58.6% 
83.3% 


Socioeconomically 
Disadvantaged 
 42.2%             51.9% 


49.6% 
73.7% 


59.6% 
83.7% 


English Learners 
42.7%         55.2% 


48.2% 
73.6% 


58.2% 
83.6% 







What Worked? 
• Units of Inquiry 
• Guided Reading 
• Math 
• ELD 
• Teacher Collaboration  
• Collaboration Teachers: Focus ELA & 


Math 
• Intersession 
• Push-In/Pull-out Support 
• Lesson Cycles 


 







 


Accountability For ALL! 
 
 







What Is The Plan For This School 
Year? 
• To Maintain What We Have And Make It 


Stronger.  PLUS…. 
• To Analyze Data Closely (set up 


goals,monitor improvement and develop 
interventions) 


• Lots of Writing 
• Lots of Student Talking/Partner Talk About 


the Text. 
• Accelerated Reader - School Wide 


 







My Commitment As A Leader 


• Build a Strong Team 
• Support and Monitor 


the Success of Team 
Members 


• Support in Building 
Skills and knowledge 
to do the Hard Work. 


• Support the growth of 
One Another by 
Analyzing Data and 
Student Work 







My Commitment 
• Make Difficult Decisions 


that Promote Student 
Success 


• Engage in Difficult 
Conversations to Promote 
Excellence 


• Maintain the Focus 
• Observe and Critique 


Team Members Classroom 
Lessons 


• Debrief and Reflect on 
Members Performance 
AND my Own 







And … Here We Go!! 
 
• Let’s Have A wonderful 2012-2013! 


 
 
 


• Thank you!!!!!! 





		You have hard days in the gym and ask, “Is this really worth it?”�“And when you’re standing on the podium, you say ‘WOW, this really was.”�Gabby Douglas�Baker Bobcats

		Slide Number 2

		And How Does It All Start?��

		�* It ALL Starts With a Dream…A Vision�* Establish Goals to Achieve the �   Dream/Vision. (SPSA)��

		And After The Dream… Vision…      

		� Believe…

		 �Raise the bar high….

		 Determination

		�Hang On!

		� Alignment…

		������Engage in Continuous Cycles of Improvement���������Repetition, Repetition, Repetition

		 Engage the Community

		 Break Ground!

		� Light The Fire……

		�������������And…When Things Are Not Looking Good…..

		We Celebrate Success

		And Now, Our Data���

		Where Have We Been?: ELA

		Our Olympic Performance: ELA

		Where have We Been?:Math

		Our Olympic Performance: Math

		Where Have We Been?: API

		Our Olympic API

		ELA SMART Goals �For 2012-2013

		Math SMART Goals �For 2012-2013

		AYP SMART Goals (Subgroups) �For 2012-2013

		What Worked?

		Accountability For ALL!��

		What Is The Plan For This School Year?

		My Commitment As A Leader

		My Commitment

		And … Here We Go!!�




