Proposition "8"
Whole-Site Modernization Projects Prioritization Matrix

Prop. Z CSFC
May 6, 2013, Exhibit 3.2

1 3 3 4 17 12 13 i3 15
Possibl Score 20 1
Morse Hil HS 20 1
Clairemont High HS 20|
San Diego High HS 20
Bell Junior High (5 10 4
Pershing Middlz. Ms 10] 1 10)
Memorial Academy / KingiChavez Academy of Exceflencs @ Memorial 6 AT 10] 4 18] 11
O'Famell Middle 7 AT 10} A 20 I
(Gompers Middle Charler @ Gompers West 8 AT 10 1 20 il
Hoover High £l HS 20| 10| 5 1}
niversily Gty High HS: 20, 20 i
Audubon Elementa; ES 5} 10| i
Taf Widdie 5 10} 15| |
Crawiord High HS 20| [i] 1
Hamifon Elsmentary ES 5} 20 [}
Serra High H: 20| 20 i
Madizon Hah [ H: 20} g? [1) 1
Scripps Ranch High - Trustee requesl. Switched wiith Henry HS 27 H 20| [ [1) 1
New Davin I Rilsy 16 A 5| 1] 5
Balboa Ekmenta: iE] ES 5| 3} 20)
Mira Mesa Hig il 18 20| 0] 15}
EmersonBandini Elementary 21 ES 5 15,
Mission Bay Hig 22 H 20 o i
Montgomeary Middls 23 M 1 [ I 56
Longfeliow 24 AT 10] i 58]
Muirands Middls 25 M 1 10] L] 0 56|
[Mann Middls 26 MS| 1 1 56|
Henry High- Trustes request_Swilched with Scripps Ranch HS |37 HS 20) T} 56
Encanto Elemental 28 ES 5] JiT} [
Keamny High 29 HS 20 4 1§ 85
[Point Lama Hig 30 HS 20 Q 1 0 58]
\Whitman Elementa 31 ES 5 of u 9 4
Lee Flamenta 32 ES 5 10] m 5| 34|
Wangenhaim Middle 33 MS 10] 15 1§ 0 hl
L5 Jolia Hig 34 HS 29 10 L 0] £}
Bayviaw Terraca Elementa 35 ES [ 10) I 0 3
Adams Elementary h ES 3 18] 0 3
Pacific Beach Middla Fg? [ 10 0 10) 3
Lopan Efenentary. 38 ES 5| 0 15 3|
Miramar Ranch Elemantary - Trustee Svalch with Foster ES 7a 5 0 10 52|
Penn 0 B 0 15 52|
Rolzndo Park Elementary 41 5 1 0 of 5 51
Vista Grande Elementary - Trustee Requested swilch vith M @ Cleveland |51 5 5| m 5 51
Da Portola Middle 10) of 5 51
Euclid Elmenlal 44 5| 5| m 5 51
Chollag/Mead Elemaniary 5| 15 jil} 5| 51
Ifin Chaiter € Jackson 1. 15] {11} 5
Cubberley Elemental 0 [V
Levis Middie 0 Eil
Lindbergh/Schweitzer Elem 5] [ 15| o]
Field Efementa 0 ol Q
[Wegetarih Elmental 0 0]
Paradisa Hills Elsmentas 1) I 5]
Raoszvell internations| Middle [} It 0
[Chesterton Elementa 1‘_5! ]
Sunsat View Elemantary 5 L]
[Peiry Emantal B m
Fullon Elemanta; 0] i
Standisy Middls o) 15} bij
[Milennial Tech Middle - Gompers Eact Gampus 10] 151 m
Toler Eloment. 5] ol 1
Momentum @ Clevaland Middle - Trustee Requested switch with 10] 0] mn 5|
Coirela Middle : 10) 0 0
[Rowan Elementary s “ES 2 a
Einstein Acadzriy @ Broskyn i Y AT E] El
Oak Park Elementa < 65 | ES 4 [+
Twain High = o] AT a]
Knox Elemenia . = G ES [1]
[Cadman Elements < o ES af 4
Holmes Elemzntal . A . ES 1 45)
Iuit @ Andsrson o, ST A 5| 1] 44
Flarence Elementas 7 E: 5| 0 44
[Hearst Elemiznt b, 7: 5} 1 5 4]
Foster Elementary - Trustes requested Svitch with Miramar Ranch E§ B 5 [T} 5 44)
| Jahnson Elementas 74 5] m 5] 44
ALBA (Moved (o Norih Park ES) See forl 20| Il 44
D2l Sol Acadamy @ Whittiar 75 A 1] 4
Angiar Elomental E ] 4
Kefler Loadership Acadsy A il 43
Webster Elemantary E 4 1T} 4‘5]
uaga Academ i Al 5 1i 43|
Freesa Elementary 80 E 3 m 5] 43]
Juarez Elementary. B1 E: 1 I of 42]
Farb Middla 62 Ms 10 1 of w 9 4
[Valoncia Park Elsmentary E ES 5 2 g o 5 4
Haga Elementary 84 ES 5 4 Q o 5 42
85 AT 5 1 0 of 5 43
86 ES 5 8] 0 ol m 5 42)
87 ES 5] q 4
B8 ES 15) 5 43)
& ES 10| [
ML Eyarest Academy @ Wiagln 90 AT 0 4
Curie Efamentary ES of 4
Carzan Elamentary ES a
Darnall Chader Elersantary AT ] 4
Frankiin Elementary £ ES 1 5| 4
Clark Middje 95 (153 5 A1
Pacific Beach Eleentary 96 ES [1] 40
Fletcher Elementary FId ES 1] 40|
Cabrillo 58 ES 0 40}
Linda Vista Elementai 59 ES (i}
100 ES 5] 0l 50
101 ES _uI S 40)
102 ES 15| 40
103 ES o
104 ES 10 1
Prormics Elementa FormerMead ES 105 AT 0 m
Lama Portal Elementary 106 ES 0 1 o
Jeflerson 107 ES 2 o I
Carver Elementary 108 ES 4 Q 0 1
Lafayelts Elementary 108 ES 3 Q [1)
Sandburg Ekementary [ ES !gl
Challenger Middie Ms 1 0
Jerabek Elementary ES 5]
Dana Middlz MS 1 10}
Ross Elementa: ES [
La Jolla Elementa ES 5]
Hardy Elementa ES of m
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Proposition "S"
Whole-Site Modernizalion Projects Prioritization Malrix

1 3 3 4 5 G 7 ) El 10 17 IF3 13 13 15
ortah D
[Pos Scora 20 10 40 20 10 20] 5 160
Gage Elemantary 17 ES 5| 10| 11%] 12| 7ot | 0| [ 5]
Bethuns Elemental 18 ES 5| 10[  10%) 11] 76 1] 0| 38|
[Zamorana Elementa: 19 ES 6| 0] 6% 7| 869 6| 0] 38
Marston Middle 20 ™S 10) 21%) 3 0 37
[Marvin Elementary. 121 ES 18%) 19| 84| 9 37,
San Diego Cooperaliva @ Linda Vista Annex 122 AT 7% 19[IA 1 0) 37]
[Sequoia Elemeniai 123 ES 1 4% 15| 18_&;1 [ | 3]
Clay Elamenta 124 ES 3%) 14] 723 37
Baker Elementa 125 ES 0%} 11| 644] it 37
San Diego SCPA 126 AT 5| 6| 5% 721 8 37
[Alcoll Elema 127 | ES 5 7| 16%] 17| 7 6]
Crealive Parforming & Media Arls @ Kroc 128 MS 1 15%) 16]  739] 8] 365
Carfield Elementan 129 ES. a%| 6| 687 ]
Torrey Pines Elermentas 130 ES 1 17%) 13| oigl 1 35
Jones Elementa 131 ES 5% 16| 832 Al 0} 38)
Dallard Elzmentas 132 ES 15%] 16| oo0| 2[ I 35]
Innavation @ hacDovel 133 153 10 1% 12[WA 10| 1 35}
Nye Eementa 34 ES 1 6% 7| 799) [5 ] 35
5 Elementai 35 ES 0% 1| 833 34

Havithomz Elemsnla 36 ES % 8] 802 33
[Crovin Poinl Elementa 3 ES % 7788 33
Bird Rock Elementary 3 1 % 6] 943 33
Bimzy EEment 3 15% 16| 737 EX]
BenchleyWeinberger Elementary 4 13% 14] 508 [} 23
[Ericson Efementa 41 6%) 7| ®si 33}
[Sessions Elementai 142 17%) 18] 623 32
Silvar Gale Elamanta 14 ES 15% 16| 77| 3
Ocean Beach Elzmenla 14 ES 12%) 13] 728 32
Grant ERmaniary 14 ES 0] 10% 11]_ea1 E]
Hancock Elementa 4 ES o] % o] 756] i} 32}
Dawey Elament 4 ES 7 14% 15| 873 31
Bay Park Elemental 30
Chavez Elsmen na 30}
Doyle Elementary I F
[Edison Elamank: 1 F
King/Chavez Academy @ Kin, 23
Kimayaay Elementary & ] 27
McKinley Elementary 'n" 25
[Washington Elementa o [} 25
Rosa Parks Elementa 5 25
Garfield o] 25
[Raith Park Elementary (ALBA Relocated 1o Norih P 0

ingeman Elament; 5|
Green Elzmanta
[Porer Elementary (1ech + Securly liahting & fenci wa
(barra Elemantary (lech + AC) [
k2 Elomenlary | ul 1
Cherokae Point Elementary (tech + AC) 0 o

loynar Elementary (tech only + i fing & fenciny [ g' nia
Mormal Haights Elementary (Tech, Securly Lighting & fencing, restroom @ jt. Use! 0 of "

Prioritzation Notes:
Schools are prioriized by lolal score with consideration given ta DSA certification and
patential school closures,

Facllitizs Condition Index (FCI) = Cost af Repairs Needad / Total Value of Buildings at
School

The tie-breaker is the FCI ranking.
SFP grant

Oto < 100,000 =0

>100000=5

> 500,000 = 10 £ =t
> 1,000,000 = 15 v o
> 2,000,000 = 20 »
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